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Be the no.1 choice in the 
airline industry for reliable 
and innovative IT solutions 
and services. 
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Covering all airline  
IT processes 

OPERATIONS 
SOLUTIONS 

FLIGHT & 
NAVIGATION 
SOLUTIONS 

COMMERCIAL 
SOLUTIONS 

FINANCE 
SOLUTIONS 
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LUFTHANSA SYSTEMS PORTFOLIO 

AIRLINE 
COMPETENCE 
CONSULTING 

IN-FLIGHT 
ENTERTAINMENT 

MOBILE 
SOLUTIONS 



Lufthansa Systems – Facts & figures 
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A market leader in the global 
aviation industry 

Around    
employees worldwide 

2,100 

Head office in Raunheim 
near Frankfurt/Main 

16 With branches in             
other countries 

Over                    airlines from all 
over the world are currently among 
our customers 

330 

Provides consulting and IT  
services for selected airlines 
and their customers 

Long-term project 
experience and strong 
technological know-how 



Day 1: 27 (Tuesday) February 2018 
Prototyping workshop “Innovation Games” as a method to train for Innovation 
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07.00-09.00	 Time	to	arrive	&	Ge-ng	ready	for	the	day	
09.00-09.20	 Welcome	by	the	hos9ng	organisa9on	(Jörg	Liebe)		
09.20-09.40	 Objec9ve	of	the	Day	and	learning	outcomes	to	expect	(John	Bessant)	
09.40-10.30	 Se-ng	Groups	and	Idea	Brainstorming	(Wafa	Said	Mosleh)	
10.30-10.45	 Coffee	break	
10.45-12.45	 Straight	to	the	point	of	‘Collabora9ve	Conundrums’	(Wafa	Said	Mosleh)	

Dropped	in	the	middle	of	the	ocean:	Playing	the	game	in	three	groups	
How	did	it	work:	Teams	pitching	against	each	other	

12.45-13.45	 Lunch	
13.45-14.45	 More	to	discover:	How	could	innova9on	games	be	useful	in	your	organisa9onal	context?		

(John	Bessant/	Wafa	Said	Mosleh)		
14.45-15.15	 Debrief	&	Evalua9on	of	Day	1	(Katja	Trescher)	
15.15-17.00	 Guided	tour	at	new	LSY	buildings	

18.00	 Wrap-up	of	Day	1	

•  Chair of the Day: Jörg Liebe 
(Lufthansa Systems) 

•  Objective: Understand how  
Innovation Games can help  
companies train for innovation 

•  D. 4.4.6: TACIT Project, Erasmus+ 
http://www.tacitproject.org/ 



Innovation Games: What is it about? 
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Workshop objective and learning outcomes: 
Within larger organizations, complexity is steadily increasing due to the diversity of people and competencies 
that are invited in. With this wide range of skills and interests it becomes challenging to facilitate the process 
of innovation, to ensure that everybody gets to contribute with their particular ideas and understandings. With 
innovation games we aim to bring together different people around concrete organizational challenges, for 
them to develop potential solutions. Innovation games can be involved as facilitators of meaningful 
discussions in activities aimed at triggering innovation. We work with games as a way of enabling 
collaboration across multiple disciplines to nurture the emergence of new ideas and challenge participants to 
think creatively through experiential learning within a short time frame.  



Innovation Games: What is it about? 
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Workshop objective and learning outcomes: 
At the workshop, participants will get a hands-on experience of playing the innovation game called 
Collaborative Conundrums to work on the challenge of supporting innovators in their respectful 
organisations. By playing the game, participants develop concrete ideas in collaboration and competition with 
other players. Participants will go through an ideation process that moves from being posed with the 
challenge, to brainstorming ideas and selecting one, which they choose to develop further during game play. 
Team players work cooperatively to sharpen collaboration, communication, stimulate innovative idea 
generation, as well as tactical and team-building skills. Participants will come to reflect on the complexities of 
multidisciplinary innovation activities and challenge as well as develop their own and others’ ideas.  



Innovation Games: Profile of facilitator 
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With a background in product design, Wafa Said 
Mosleh has gained experience from a range of 
design projects concerning the development of 
new ideas within organizations. She has an 
interest in exploring new ways of engaging with 
people with the aim to address particular 
organizational or societal challenges. In her PhD, 
Wafa works with European product development 
organisations to investigate the challenges they 
are facing in facilitating innovation processes 
across organisational functions and disciplines. In 
that concern, her primary focus is to understand 
the social dynamics that enable and constrain 
innovation practices, and to design tangible 
artefacts that can help instigate rich dialogues in 
company settings. Wafa has in that concern been 
organization idea contests involving games to 
gain richer experience with how they can support 
the emergence of innovation.  

Wafa Said Mosleh 
PhD Researcher 
SDU, Kolding, Denmark 



How does the Innovation Games workshop differ this time around? 
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This final prototyping workshop differs from the last workshop 
by: 

•  Having further developed the design of the innovation 
game, as well as the challenges participants are faced 
with during game play.  

•  By incorporating a more concrete brainstorming activity. 

•  By generally implementing feedback from the previous 
workshops (LSY, March 2017 and student workshops at 
RWTH Aachen, November 2017).  

•  Workshop participants will work with the challenge: How 
can we support internal innovators in our 
organisation? 

•  Participants can choose to work concretely from their own 
organisational setting and develop ideas that could 
potentially be explored further after the workshop.  



How to prepare for the workshop to make the most of it 
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You can prepare yourself and the learners for the workshop 
by:  

•  Sending out these slides to the participants prior to the 
workshop.  

•  Beginning to consider the mentioned challenge, and ways 
to address it within your organisation.  

•  Contacting Wafa in case you would like to read some 
academic articles on the topic.  



Day 2: 28 (Wednesday) February 2018 
Prototyping workshop “Storytelling” as a method to train for Innovation 
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•  Chair of the Day: Angela Miller 
(Lufthansa Systems) 

•  Trainers: John Bessant 
(University of Exeter) and Matt 
Halkes (NHS) 

•  Objective: Understand how  
Storytelling can help  
companies train for innovation 

•  D. 4.4.1: TACIT Project, Erasmus
+  
http://www.tacitproject.org/ 

08:45-09.15	 Ge-ng	ready	for	the	working	day	
09.15-09:30	 	Why	storytelling	maTers	in	organiza9ons?	
09:30-09:45	 The	neuroscience	underneath	storytelling:	what	does	research	say?	
09:45-10:35	 	Storytelling	for	innova9on:	Some	example	stories	
10:35-10:45		 Coffee	Break	
10:45-12:30	 	Mastering	the	craV:	what	goes	into	a	good	story?	
12:30-13:30	 Lunch	
13:30-14:30	 What	story	will	tell	you:	Learning	to	create	useful	stories	
14:30-15:30	 	Storytelling	in	ac9on:	Developing	capabili9es	to	enact		
	15:30-15:45	 Coffee	Break	
15:45-16:30	 Debrief	&	Evalua9on	of	Day	2	(Katja	Trescher)	



Storytelling: What is it about? 
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Workshop objective and learning outcomes: 
Innovation is what entrepreneurs do but they may not always have the skills with 
which to articulate and share their vision and to build, revise and reshape it in the 
context of interaction with other stakeholders. Developing capabilities to enact this 
involves ‘storytelling’, making ideas explicit, engaging and allowing them to be 
elaborated and developed in context. Although the business plan is a robust device 
for capturing and codifying such information it can be criticised for being static, 
over-reliant on ex-ante information and requiring high levels of business skills in 
areas like finance and marketing to support its formulation.  

Challenge 
Every so often at work we need to prepare a talk, a 
lecture, a pitch, a presentation or simply explain an 

idea. How can we make it interesting, exciting, catchy, 
attractive, distinct, memorable and feel good 

afterwards?!  



Storytelling: What is it about? 
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Workshop objective and learning outcomes: 
Articulating the initial idea, refining it, drawing others into the vision 
and gaining their support in the form of resources and commitment 
is a key part of this process (Bessant and Tidd, 2015). Whether 
pitching to venture capitalists or making the internal case for a new 
project the process involves gaining the support and interest of 
others. It is essentially a process of ‘storytelling’ – constructing a 
compelling narrative and inviting an audience to join with their 
imagination and possibly their active input in shaping and 
developing the story.  

Challenge 
How could we use the skills of storytelling to improve 

aspects of innovation management? Making more 
persuasive pitches? Developing a storyboard for 

entrepreneurial ideas?  



Storytelling: Profile of facilitator 
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Originally a chemical engineer, John has been active in 
the field of research and consultancy in technology and 
innovation management for over 25 years. He has 
been involved in advisory roles with the UN 
(Dominican Republic, China, Thailand, Malaysia, 
Cuba), EU (Romania, Kazakhstan, South Africa), the 
International Labor Office and the OECD. Prof Bessant 
is a founder and main contributor to the Innovation 
Portal, online platform of teaching materials on 
innovation. He is a regular speaker at corporate 
events, conferences and centres such as Cranfield, the 
Irish Management Institute and the Scandinavian 
Management Institute.  Consulting clients include 
Toyota, Novo-Nordisk, Lego, Morgan Stanley, 
Coloplast, Corus, Danfoss, GSK, Grundfos,  Hewlett-
Packard, Kumba Resources. He is the author of almost 
30 books and 200 articles on the topic and has 
lectured and consulted widely around the world.  His 
most recent books include ‘Managing 
innovation’ (awarded the ‘best book’ prize by the 
International Association for Management of 
Technology), ‘Innovation and entrepreneurship’ and 
‘High involvement innovation’ (all published by John 
Wiley and Sons).  

John Bessant, 
Professor of Innovation & Entrepreneurship, 
University of Exeter, UK 



Storytelling: Profile of facilitator 
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Having completed specialist training in 
Anaesthesia and Intensive Care Medicine, Matt 
took up a Consultant post at Torbay and South 
Devon NHS Foundation Trust, Torbay Hospital in 
2005. Enjoying providing mentorship and support 
to doctors in training led to taking on formal 
education roles and as Director of Education he is 
now responsible for ensuring the delivery and 
quality assurance for a portfolio of academic, 
vocational and mandatory training programmes 
for over 6000 staff. Within the field of education 
his particular interest is digital learning and 
learning technologies and it was in the course of 
developing a number of digital projects that he 
discovered the world of innovation management. 
Recognising that the challenges facing the NHS 
will only be able to be met by doing differently, as 
well as doing better, he is working to help further 
develop the innovation capability of the Trust with 
a particular focus on digital transformation of 
pathways of care.  

Dr Matt Halkes  
Consultant Anaesthetist 
Director of Education 
Torbay and South Devon NHS Foundation Trust  



Storytelling: Profile of contributor  
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Ronnie Conboy has been a traditional 
storyteller for ten years. She tells 
traditional folktakes and legends at 
festivals, arts centres, clubs and theatres 
in the UK. She has trained with 
internationally renowned tellers Dr Martin 
Shaw, Ben Haggarty and Shonaleigh. 

When not telling stories Ronnie is a Consultant 
Orthopaedic Surgeon with an interest in shoulder and 
elbow disorders at Torbay Hospital, and has worked in 

the NHS for 30 years. 



TACIT Project 
http://www.tacitproject.org 
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