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A Christmas Surprise! 
Luke 2:1-14    

 

10But the angel said to them, “Do not be afraid. I bring you good news of great joy that will be 
for all the people. 11Today in the town of David a Savior has been born to you; he is Christ, the 
Lord.  

 
Christmas is all about surprises! We buy a special gift for someone we love. We wrap it up and 
can’t wait to see their surprise and joy when they open it. One of the best Christmas memories 
my wife, Marti, and I have, is our kids opening the gifts in their stockings that we hung from the 
mantle before we went to bed Christmas Eve. Andy and Emily knew they could open their 
stockings as soon as they woke up, even if we were still in bed. As soon as one of them woke 
up, they’d wake the other one up and race to the living room. We’d lay in bed on Christmas 
morning listening to their surprise as they unwrapped the simple trinkets and candy we had 
individually wrapped and stuffed into the stockings. 
 
Sometimes we givers disguise gifts in a bigger box to throw our givees off track. We want them 
to be really surprised when they open it! Sometimes our big present is kept hidden in the closet 
until all the other gifts are opened and no more are expected.  
 
Were you ever surprised by a Christmas gift that you really wanted, but never really 
expected?    [ ??? ]  That’s what happened on that first Christmas 2000 years ago when God 
gave the most surprising gift ever given. 
 
The Christmas story in Luke 2 introduces a group of shepherds who are living out in the fields, 
keeping watch over their flocks by night. Common people with sheep dung on their sandles 
humming country music. Common people like most of us. Common people like most of the one 
billion Christians in the world today. And there on a cold, dark, and “silent night,” these 
common shepherds got the surprise of their lives! A Christmas surprise! 
 
A blinding phosphorescent light explodes around them, and in the middle of the light an 
otherworldly messenger appears. The messenger speaks in a soothing tone that resonates 
around them.  

Fear not! Good news!  Great Joy!   
A Savior has been born…TO YOU! 
You will find him! 



 
This is the surprise of their lives. A Christmas surprise! The messenger is joined by an army of 
angelic figures—a great company of the heavenly host—who’s loud praises resonate down 
through the centuries: GLORY TO GOD!  PEACE TO YOU!  The Messiah, the Christ, the Promised 
One has come. The Savior has been born…TO YOU! 
 
Just as suddenly, the messengers are gone. But their surprising message remains and resonates 
in their minds and hearts:  

Fear not! Good news!  Great Joy!   
A Savior has been born…TO YOU! 
You will find him! 
 

WHAT A SURPRISE! We never expected THIS. Not really. We had HOPED for so long. We SO 
wanted God to DO something. We knew he would someday. But not NOW. Not YET. Not TO 
US!!!  But that’s what the messenger said! 

Fear not! Good news!  Great Joy!   
A Savior has been born…TO US! 
We will find him! 
 

And they did! You know the rest of the story. They rushed into town and found Mary and 
Joseph and their newborn baby, Jesus. A Christmas surprise! The Savior of the World had been 
born…to Mary and Joseph. But when they saw the Christ-child it began to sink in what the 
messenger had said: Jesus had been born TO THEM. This child was THEIR child too! That’s what 
the messenger said: 

Fear not! Good news!  Great Joy!   
A Savior has been born…TO YOU!  THEY had a baby! A Savior! 

 
If you have children—or know someone who does—you know that when you have a baby, your 
life is changed forever. When you have a baby, nothing is ever the same again. Your sleep 
habits change. Your meal times change. Your household furnishings change. Short or long trips 
in the car change. When you have a baby, your life is changed forever. You look at life 
differently after you have a baby. The new life in your life effects your work, your social 
network, and your relationships in your extended family (you appreciate your mother-in-law). 
When you have a baby, your priorities change.  
 
The Shepherds got the surprise of their lives. A Christmas surprise! They got what they always 
wanted. They got what they always needed. They got a Savior who would bring God’s peace 
once and for ALL. Yes, for ALL. Yes, for YOU! My friends, I have a surprise for YOU. A Christmas 
surprise: 

Fear not! Good news!  Great Joy!   
A Savior has been born…TO YOU! 
You will find him! 

 
We live in a world that is often as cold, dark and desolate as the Shepherds.’ 



Our world needs a Savior. We need a Savior. The good news is that God loved us so much that 
he became flesh and blood in Jesus Christ. Jesus was born TO US. And because Jesus was born 
to US, EVERYTHING CHANGES. Through Jesus, God heals our brokenness, forgives our 
sinfulness, and restores what’s out of whack. THEN God keeps changing us…from the inside 
out…day by day over a lifetime. God changes us for the better so that we can carry out God’s 
mission to save the world. This is God’s gift TO YOU this Christmas. 
 

Fear not! Good news!  Great Joy!   
A Savior has been born…TO YOU!  WE HAVE A BABY! SAVIOR! 
 
Have you FOUND him? Have you ACCEPTED/RECEIVED this gift?     

The Bible says John 1:12   To all who received him, who believed on his name, he 
gave the right to become children of God!  

 
Jesus was born to YOU so that you could be born again as a child of God…and then nothing 
will ever be the same again! 
 
You can receive God’s gift tonight with a simple prayer: Lord, Jesus Christ, have mercy on me! 
Make this your prayer today, and every day. Your life will never be the same again! Leave here 
tonight and tell those you love the good news of Christmas:  
 

Fear not! Good news!  Great Joy!   
A Savior has been born…TO YOU!    

 YOU HAVE A BABY! A SAVIOR!  
Merry Christmas! 
 
Lord, Jesus Christ, have mercy on us! Heal our brokenness, forgive our sinfulness, restore 
what’s out of whack. Change us day by day into people who serve you as children of 
God, making a difference in a broken world that so much needs your peace. Thank-you 
Jesus, Amen! 
 

 


