
Outcomes and Objectives - Definition and Rationale 
 
What are learning outcomes and objectives? 
 
 Statements that clearly define what the instructor believes the learner should be 

able to do at the conclusion of unit of instruction  
 Statements that clearly define what the learner must do to demonstrate “learning” in 

a particular situation 
 
Learning Outcomes versus Learning Objectives 
 
Outcomes are… Objectives are… 
…set for a larger unit of instruction (i.e. 
course) 

…set for a smaller unit of instruction (i.e. 
lesson/class/ assignment). 

…long-term goals; they define what you 
want to achieve in the end;  

…short-term goals; they define the steps 
that will take you to the learning outcomes. 

 
Why write learning outcomes and objectives? 
 
Benefits to the learners: 
 Provides a clear picture of what is expected, and a goal for learning 
 Explains what to anticipate with respect to assessment 
Benefits to the instructor 
 Helps organize and prioritize instruction 
 Guides the selection and sequence of teaching/learning activities 
 Establishes criteria for evaluation and assessment 
 Allows the instructor to specify and measure the learning that has taken place. 
 
Examples 
 
 Sample A – Communications 

Course 
Sample B – 

Travel Planning Course 
Course Learning Outcome: 
Upon successful completion 
of this course, learners will 
have demonstrated the ability 
to: 

 Edit written work for 
grammar, spelling, unity 
and coherence. 

 

 Read maps and use the 
information to plan 
vacation itineraries 
accurately 

Lesson Topic: Sentence Fragment Errors Map Reading 
Learning Objective: Upon 
successful completion of this 
lesson, learners will have 
demonstrated the ability to: 

 Identify and correct all of 
the sentence fragment 
errors in a set of 20 
sentences 

 

 Calculate the distance 
between two towns on a 
map within 1 kilometre. 

 Produce a computer-
generated map 
independently that 
incorporates at least 20 
different symbols 

 
 



Outcomes and Objectives - Structure and Form 
 
Blanket Opening: Begin the list of learning outcomes or objectives with a blanket 
statement such as the following: 
Upon successful completion of this …, students will have demonstrated the ability 
to: 
 
 
 
 
Part 1: An Action Verb 
Ask yourself 
1. What performance are you aiming for by the end of instruction?  
2. Which action word describes precisely what you want the learner to be able to do? 
Tips 
 Use a meaningful verb  
 Avoid words that are almost impossible to measure. This includes words like… 

 Know 
 Understand  

 Be familiar with 
 Appreciate 

 Be aware of 
 

 Realize the significance of 
 Demonstrate awareness of 

 Express the action in terms of what the students will do 
 Aim for higher levels of Blooms  
 Focus on the end of the instructional unit 
 
Part 2: Action Target 
Ask yourself 
1.  What specific task, material, equipment, situation, problem, etc. will the action or 

performance be applied to?  
Tips 
 Identify the person, place, thing, situation, information, etc. that the action will be 

applied to. 
 Make the action target as authentic as possible 
 Focus on the end of the instructional unit 

 
Part 3: Performance Expectations 
Ask yourself 
1. What are the criteria by which you will measure performance? 
2. What does “good enough” or “excellent” look like? 
3. What are the constraints under which the learner will be required to perform? 
Tips 
 Make sure performance is actually assessable in a formal learning situation, given 

the constraints of time, supports, skills, etc. 
 Describe criteria that will indicate desired performance (i.e. what does good enough 

“look like” or “sound like”?)  
 If necessary, describe the conditions under which the action must be performed (i.e. 

quality, speed, accuracy, pressures, supports) 
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