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Hyakujo’s Fox 
translated by R.H. Blyth 

THE CASE 

 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it together with 

the monks; when they left the Hall, he left also.  One day, however, he remained behind, and Hyakujo said to him, 

“Who may you be?”  The old man replied,      “Yes; I am not a human being.  In the far distant past, in the 

time of Kasho Buddha, I was the head monk here.  On one occasion a certain monk asked me whether an 

enlightened man could fall again under the chain of cause and effect, and I answered that he could not.  Thus I 

have for five hundred lives been reborn a fox.  I now beg you to release me from this rebirth by causing a change 

of mind through your words.”  Then he asked Hyakujo, “Can an enlightened man fall again under the chain of 

cause and effect or not?”  Hyakujo answered, “No one can set aside (the law of) cause and effect.”  The old man 

immediately became enlightened, and making his bows, he said, “I am now released from rebirth as a fox and my 

body will be found on the other side of this mountain.  I wish to make a request of you.  Please bury me as a 

dead monk.”   

 

 The old man answers, “I am not a complete human being.”  This is a very good answer.  

Because there has never been even one person who is complete, or perfect at the moment of 

their birth.  And then the old man tells Master Hyakujo about his own personal history.   

 It goes without saying that this is a confession from an imperfect human being to a 

person who has attained complete enlightenment.  I said yesterday, and I have been saying 

this same thing over and over again, that Master Hyakujo was someone who manifested the 

wisdom that clearly knows the complete way of being of a person, that clearly knows what the 

perfect self is.  And in contrast to that this one old man is someone who has not been capable 

of manifesting the wisdom that knows the perfect self.  It is necessary for you to very carefully 

understand what this situation really is, you need to understand what this scene is really 
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describing before you even listen to the content of the old man’s confession.   

 And before that we have to ask ourselves the question, “Where does the imperfect self 

come from?  Under what conditions is the imperfect self manifest?   

 The confession that the founder of Buddhism, Shakyamuni Buddha made was that 

everybody should know that all existent beings have the same origin.  What Buddhism 

strongly asserts is that of course every single human being has the same origin as every single 

other human being, but not just that, beasts, and birds, and fish, and all the way down to 

insects and plants, and even stones, all existent beings have the same origin.   

 It is fine to say that all existences have the same origin, but we further have to ask under 

what conditions does this origin give birth to, make manifest the human being.  And this 

becomes clear through the part of the old man’s confession when he says, “I have been living 

on Mount Hyakujo, this mountain, all the way since the time of Kashyapa Buddha.” The 

meaning of this is that when Kashyapa Buddha was manifest that is when for the first time a 

human being was manifest.  Before that there were no human beings.   

 But as I just said, the origin of everything is the same.  And so what is being said here is 

that up until the time of Kashyapa Buddha all other existences had been manifest, but it wasn’t 

until the time Kashyapa Buddha that the human being was first manifest.  But if I were to 

really explain this natural principle in detail it would take an awfully long time, so as I said 

before, I don’t want to talk much more about it here.     

 Up until now countless times I have talked about the principle of manifestation, not just 

the manifestation of the human being, but I have talked about what the condition of the origin 

does exactly, what exactly is the condition of the state of the source when it gives birth to any 

existent being.  Although I have told this story many times before it is a very difficult thing to 

really understand, and so especially for the newer students I feel like I should just mention it a 

little bit again. 

 It is said the condition of the origin is doing an activity, and that activity is described as 
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“fuichi, funi, 不一不二, Not one ,not two.”  It is neither one nor two.  It is neither two nor 

one.  To describe this in more detail we can say that the condition of the origin does manifest 

oneness, but it does not attach to that oneness.  It will go on to manifest the condition of 

facing, or contrast, where the two activities are distinct from each other.  And of course that 

condition of facing is what is meant by “two.”  And that state of two-ness also is not fixated, 

again it will manifest oneness.  This is what is meant by the condition of the origin being “Not 

one, not two.”   

 I think that among religions in general there are no very many of them that say that the 

condition of the origin of everything is “Not one, not two.”  And that is probably why for you 

people who haven’t studied Buddhism at all, and just come here to study Zen for the first, even 

if you are told a detailed explanation about the activity of the origin it seems very difficult for 

you to understand it.   

 And furthermore we say that the condition of the origin’s activity of not one, not two is 

an activity without will, that has no will, that is will-less.   

 When it comes to a self who thinks “I am” , of course there are those sorts of selves.  

We human beings are those sorts of selves.  But Buddhism says that it is only when that “I 

am” self is completely dissolved that this condition of the origin is manifest.  It is only when 

the “I am” dissolves itself,  and we can equally well say that it is only when the “I am” has 

been dissolved, whether it dissolves itself or has been dissolved, it is only when that happens 

that for the first time the condition of the origin reveals itself.  When the “I am” is dissolved it 

is no more, it is totally gone, but the teaching of Tathagata Zen says that we can personify this 

condition where there is no “I am,” and call it the manifestation of true love.  And because the 

manifestation of true love is the state where the “I am” self has been dissolved Buddhism says 

there is nothing more wonderful, nothing more precious than this.   

 People say, “We cannot survive without love,” but Buddhism says that the 

manifestation of true love must be the manifestation in which the “I am” self has totally 
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dissolved.  So you can see, and it is very necessary for you to know clearly, that when most 

people say, “We cannot survive without love,” that ‘love’ is different than the Buddhist 

conception of love.  When someone says, “We cannot live without love,” there is a self there 

that has not yet been dissolved saying, “We cannot live without love,” and so you can see that 

this point of view is absolutely different than the Buddhist idea of the true manifestation of 

love.   

 The world where the “I am” self is no longer is a world that has no words.  But the 

world in which someone says, “We cannot survive without love,” is still a world in which the “I 

am” self is standing up within words.  Most people who say “We cannot live without love” 

have no idea just how attached they are to their “I am” selves, just how attached they are to 

the human point of view, and so from the perspective of Buddhism we have to ask, “Isn’t this 

totally different from the manifestation of true love?” 

 When the “I am” self is dissolved that is when a world is manifest that is a one and only, 

singular world, and the manifestation of the One World is the manifestation of true love.  

When the Old Man says, “I lived on this Mount Hyakujo” he is talking about this Mount Hyakujo 

in the sense of the one and only place of residence.  There is no place other than Mount 

Hyakujo.  There is no world apart from Mount Hyakujo.  There is no place to manifest true 

love other than this Mount Hyakujo.  When you manifest true love then together with 

everything you are manifesting this one world, the Mount Hyakujo.  To manifest true love 

means to manifest a condition that has gone beyond all comparisons.   

 I hope that from this you can understand just how precious and wonderful the 

manifestation of true love is.   

 And from this point of view, especially for people just beginning Zen practice many and 

various koans have been born.  Probably the beginning students who are studying these koans 

don’t understand the purpose of them, but every single koan given to a beginning student is 

pointing to the same thing.  That is the manifestation of true love.  The practice that you are 
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doing is the practice of forgetting absolutely everything.  When you manifest true love that is 

the state of having forgotten everything.  You are practicing manifesting the self that has 

forgotten everything.   

 Buddhism says that if you want to personify an Absolute Being, or a Supreme Being, or a 

one and only being, then that must be the same thing as what is meant by God.  I don’t think 

there is any religion that doesn’t say, “God is always together with you.”  But Buddhism very 

strongly asserts that to truly be together with God means that you, and God, and the other-that 

which is not you, have all become one with this one and only place of residence.  What this 

means is that without the “I am” self being utterly gone true love can never be manifest.   

 Standing up from the point of view of the “I am”, and from that perspective saying,  

“God is together with us” is simply foolish. 

 There are many and various different koans you study, but the foundation of all of these 

koans is that when you manifest true love that is manifestation of the Supreme Being, the 

Absolute Being, of God, of Buddha.  That is the manifestation that has gone beyond all 

comparisons.  That is the manifestation that simply cannot be compared to anything else.  

This is the condition which appears when your “I am” self has completely vanished.  But when 

we do have our “I am” selves everybody thinks of their origin as an object.  And I think it is fair 

to say that religions in general always are standing up in the perspective.  But it is a mistake.  

It is only when the “I am” self has completely disappeared that the condition of the origin is 

manifest, and so to be stuck in the “I am” perspective is a mistake.    And the 

conclusion we give when we ask the question, “What exactly is the condition of the origin in 

which the “I am” self is gone,” we say that is a condition in which plus and minus are 

completely one.  The manifestation of zero.   

 When you do the activity of zero there is no “I am” self, and you also cannot see either 

plus or minus.   

 And that is why Buddhism goes to great care to explain that if you want to talk about 
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The Almighty, or the Supreme Being, or to personify it a different way to call it God or the 

Absolute Being, that thing never exists as an object to your self.  If God exists it definitely 

doesn’t exist as an object to yourself, and so to stand in the perspective of the  “I am” self, 

and talk about something existing or not existing as an object is simply a fabrication.  Because 

the position of the Absolute Being, of God, of the Supreme Being is a position in which plus and 

minus are one.   

 But that state is not fixated.  Again plus and minus will come to be distinct from each 

other.  But that state is also not fixated, and again they become one.  And that activity of 

plus and minus unifying and being distinct, unifying and facing over and over again is the 

activity of the origin, is the activity of true love.  And in this state plus and minus are acting 

without will.  And that is why we say that this activity is simply the activity of heaven and 

earth, simply the natural way things are.  And so you can see that the manifestation of true 

love is the manifestation of the reason of nature.  What I mean is that it is not good or bad, it 

is not right or wrong.  The manifestation of true love is simply a will-less activity that occurs 

obeying the reason of nature.  And so if we call that activity of the reason of nature   “love,” 

then it makes sense to say, “We cannot survive without love.”   

 And so if we go back, and again ask under what conditions does the “I am” self appear?  

It is when plus and minus, in this case, do not only just face each other, or be distinct from each 

other, but when they actually separate from each other that the “I am” self is manifest.  It is 

when a manifest existence appears that for the first time the world of manifest existences 

appears.  It is only when an existence is manifest that the sentient world is also manifest.   

 This world that the translator just translated as, “The sentient world” in the original is 

“ujokai, 有情界, the world of having jo.”  And jo means feeling or emotion, thus, “The world 

of having feeling.”  This character jo in this instance means the imperfect, incomplete activity 

of emotion or feeling.  It is the imperfect activity of heart or mind.   

 And when jo is manifest, when feeling is manifest, inevitably it will grow up to come to 
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know that it must continue to grow until it manifests perfect, complete feeling, perfect 

emotion.   

 Even a plant, in this same way, has this activity of feeling.  And Buddhism says that 

even a plant will come to manifest the perfect, complete activity of feeling and emotion, and 

through this manifest the perfect condition of the perfect plant.  You have to do zazen again, 

and carefully contemplate this.  

 When you manifest true love you don’t need to say anything.  The world of the 

separation of subject and object has absolutely  disappeared, and oneness is manifest.  That 

is true love.  This is the condition in which God, Buddha, and the devil have totally become 

one.   

 If you just want to make God and Buddha your content, and want to avoid or reject the 

devil, no matter how hard you try to, or how much you want to manifest true love it will not be 

true love.  When you have manifested true love you have made both God and the devil your 

content.  That is why we call this state the complete, perfect state.  If you have only made 

the benevolent God your content, and have rejected the devil, then no matter what kind of love 

you are manifesting that is not true love.   

 When the state of true love bursts apart, as I just said, that is when plus and minus 

actually separate from each other.   And when they do separate the “I am” is manifest in 

between plus and minus.  

 As I have told you so many times before, when the “I am” self is manifest it receives one 

trillionth of both plus and minus, and so right at the same time the “I am” self is revealed plus 

and minus simultaneously become the imperfect activities of plus and minus.  This is what we 

call simultaneous functioning, or simultaneous activity.  What Buddhism says is that when the 

“I am” self is manifest, when the child is revealed, right at that same time mother and father 

also are manifest.  I really should talk more about this in order for you not to misunderstand 

it, but since we are running out of time I cannot.  But, anyway I just want to remind you that it 
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is Buddhism that very strongly teaches and emphasizes simultaneous functioning.   

 It is the Dharma activity who manifests true love, but the Dharma activity never fixates 

true love.  It will go on to burst true love apart, and when that happens the three worlds of 

past, present, and future are manifest by the Dharma activity. 

 When true love is manifest God and the devil are one.  So isn’t it true that when true 

love breaks apart that is when husband and wife separate?  Where did God go then?  When 

you come here even if you have just done a tiny bit of zazen right away we give you that koan.  

Because we cannot attach to the manifestation of true love.   

 The “I am” self does appear, and when it does appear it is the present moment.  And 

simultaneous with the manifestation of the present moment, past and future also are manifest.  

True love breaks apart, husband and wife separate, when that happens Where did God go?  

This is where that koan is coming from.  But it is a very difficult koan.  But you can do zazen 

for five or six years, and if you don’t understand what this koan is talking about you might as 

well not have been doing zazen at all.  But some people come around, and even after just a 

month they really get what is being talked about in this koan, and it is at those times I can 

recognize that This is the kind of student who has the ability to become a Roshi.   

 But, in general, most of us are totally attached to our “I am” selves, and so it seems 

impossible for us to manifest the wisdom that when the self is manifest past and future are 

manifest right with the self.  When the child is born mother and father are manifest right with 

the child.  Because we unquestioningly acknowledge the validity of the “I am” that kind of 

wisdom just doesn’t seem to arise.  

 I have been teaching in America for over thirty five years, and during that thirty five year 

period I have also visited Europe to teach, and all the people I seem to meet, everyone is 

unquestioningly affirming their “I am” selves, and from that point of view trying to study Zen.  

So of course true Zen will not arise out of this sort of situation.  It is as if you believe in your “I 

am” selves so strongly that this belief is like an impregnable fortress of iron and gold that 
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cannot be moved.  This is how most people seem to think, from my point of view.   

 But look at a dog or a cat, or a bird or an ant.  They don’t go around saying, “I am” “I 

am” .  They are not fixating and attaching to their “I am”.  When these existences meet up 

with the activity of death they simply, “Kachang” fall over dead.  They just disappear into the 

earth and the water.  They cannot unquestioningly affirm their “I am”.   

 It is so important for you to really manifest the wisdom that knows what this “I am” self 

is.  The kind of knowing, the kind of, we can say, wisdom, that unquestioningly acknowledges 

the truth of the “I am” self it totally useless.  The only thing it seems to be good for is getting 

upset and angry, and causing people to war with each other.   

 But people who do think in this way, for people who do unquestioningly acknowledge 

the “I am” self, from that point of view those people will say, “The only thing that is really 

important is living.  The only thing that is really important is existence. After we die there is 

nothing, everything is gone, so let’s just assert our activity of living.  And so whatever 

Buddhism says is just a lie.”  But if you start thinking that way it becomes a complete mess.  

The compassion, true love become meaningless.  There are all of these various words like true 

love, and compassion.  And these words point to things that really are true. That true love and 

compassion exist is proof that the “I am” self is not a fixate thing, that the “I am” does dissolve 

itself.   

 So, when true love breaks apart where has God gone to?  When true love breaks apart 

where has the husband gone, and where has the wife gone?  When you manifest true love 

that means that together with your husband, together with your wife, together with God, you 

are manifesting the perfect self, the true self.  That is when plus and minus are one.  That is 

what I always tell you is the manifestation of the perfect God, the perfect self.   

 And when that state bursts apart that is when plus and minus have separated from each 

other.  So you have to very carefully think that this is when God itself has divided its own body 

in two.  And so, isn’t it true then that when God does divide its body in two, into a separated 
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plus and minus that true God is no longer? 

 I know it is difficult to understand, but according to Buddhism even when plus and 

minus separate from each other the world, the place plus and minus are acting in has not 

disappeared.  When plus and minus separate that is when the three worlds of past, present, 

and future are manifest.   

 When plus and minus separate Who is it who has this doubt, who is it that has this 

question, “Where is God?”  Of course it is none other than you.  The “I am” self who has 

appeared in between plus and minus grows and develops until it does have that doubt.  

 So this so called beginning koan of “When true love breaks apart where is God?” is 

really a difficult koan.   

 God already has divided itself in two, has divided itself into subject and object, into plus 

and minus, and so God has disappeared.  And when that happens, at that exact same time “I 

am” is manifest in between plus and minus.   

 The “I am” self is the present moment aspect of time, and as I said before plus and 

minus have become their imperfect manifestations.  The imperfect manifestation of minus is 

the activity of the future, and the imperfect manifestation of plus is the activity of the past.  In 

Tathagata Zen it is said that you must, in your  zazen, carefully contemplate this natural 

principle.   

 If you cannot understand this principle that when true love breaks apart and the “I am” 

self is manifest that is exactly the same time that past and future also are manifest there is no 

way that you will be able to come to understand the answer to the koan Where is God when 

true love breaks open?   

 Past and future are revealed right together with the “I am” self.  But where are these 

three worlds of past, present, and future revealed?  In Tathagata Zen we say that you must 

not forget that all three worlds are manifest right together within the one and only world that 

we call the Dharma world.  So I am now asking you this question, “When the perfect 
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manifestation of true love breaks apart and the “I am” self is manifest, and past, present, and 

future come into being right together with that “I am” self, where has God gone?”  But, how 

are you going to answer?  If you say, “God has become the imperfect manifestation of God,” 

that is the object God.  If you want to give an answer expressing True God then your “I am” 

self has to disappear.  That what makes this koan so hard.  I really want to speak more about 

this koan, especially for the sake of the newer students, but again the “Ching” sounded, and 

that means I have to stop.  This always seem to happen to me.  Just when the teisho gets 

heated up, just when I am about to get into the part where I have to give teisho on the really 

true things it is the time to stop. 

 But anyway, the “I am” self appeared.  That is the imperfect self.  If we say that this  

“I am” self is the subject it is not possible for that self to escape from the world of objects.  

But if you answer from the point of view of recognizing and acknowledging objects then no 

matter how much time passes you will always be stuck in your “I am” self.  No matter what 

kind of a great answer you give from the perspective of the fixated “I am” self it will always 

simply be an answer that recognizes the world of objects,  and recognizes God standing up in 

the world of objects. 

 So where is the God who is standing up in the position of the subject?  God has 

separated itself into two, and so God is standing up in the perspective of both the subject and  

the object.  Isn’t that the way we have to come to see it?  So you really have to answer in 

three ways.  You have to answer from the perspective of God as object, and from the 

perspective of God as subject, and from the perspective of God as neither subject nor object, 

that is from the point of view of True God.  You have to answer Where is the True God, (and 

Where is the subject God and the object God?)?   It is pretty fun, it’s pretty interesting.  But 

it’s very difficult.  

終 

the end 


