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PROCEDURES 

 

1. Read the Performance Indicators and Event Situation. You will have 10 minutes to look at 

the event situation and decide how you will handle the role play and address the performance 

indicators for this event. You may make notes to use during the role play situation for this 10 

minute period of time. 

 

2. You will have 10 minutes to complete the role play event with a judge. You may have up to 2 

judges for your event. 

 

3. You will be evaluated on how well you meet the performance indicators for this event. 

 

4. Leave all your notes with the judge when you have completed the role play. 

 

 

PERFORMANCE INDICATORS  
 

1. Plan a special event. 

 

2. Explain the nature of word-of-mouth strategies (WOM). 

 

3. Describe the nature of target marketing in marketing communications. 

 

4. Discuss actions employees can take to achieve the company’s desired results. 

 

5. Place merchandise for impact. 
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EVENT SITUATION 

 

You are to assume the role of manager trainee for CHROME, an apparel and accessories store 

located in a mall featuring trendy merchandise for teens. The store manager (judge) has asked for 

you to develop a plan for the following situation. 

 

CHROME has been open for the past 5 years and has built its name and developed its store brand 

by always being at the forefront in offering the latest fashions that are hip and slightly flashy. 

Their target market is teens, ages 15-18. Over the past several years the manager has noticed 

more and more young shoppers, so CHROME will now be expanding their market to tweens and 

teens age 13-14. These groups are identified in the table below: 

 
The CHROME Customer: Identification and Analysis 

Current Target 

Market 
Fashion Needs Characteristics 

Teens 

Age 15-18 

Trendy, hip merchandise Tech savvy, digital media users, used to a child 

focused world, fun, creative, lives are 

scheduled, like to spend 

 

Proposed New 

Market 
Fashion Needs Characteristics 

Tweens 

Age 10-12 

Young Teens 

Age 13-14 

This group prefers the dress of 

TV/pop stars or want to mimic 

teens 15-18. 

Sociable, street smart, diverse, tech savvy, short 

attention span 

 

CHROME has built its brand and reputation on always having the latest in fashions for the teen 

market. Clothes will remain funky and cool and stay moderately priced to appeal to this group. 

Buying decisions are generally made by the teens and/or their parents. 

 

The store manager (judge) has requested a meeting with you to get your recommendation(s) on 

promoting the new line of merchandise. Specifically, you have been asked to: 

 

 Suggest a special event that can be held in-store to introduce this new line of 

clothing and accessories. 

 Think of a word-of-mouth strategy the store might use to generate interest in the 
event. 

 As the store targets this new market, identify a form of communication that would 
be best for reaching the parents of this younger market. 

 Come up with at least one idea for a plan to orientate the store’s employees on the 
new fashions.  

 Suggest best placement of merchandise for highest impact. 

  

You will present to the store manager (judge) in a role play that will take place in the store 

manager’s office. The store manager (judge) will begin the role play by greeting you and asking 



AAM Role Play 

FLC 2014—Mock Competition 

 

Nov 2014 Washington DECA 

 

to hear your ideas. After you have presented and have answered the store manager’s (judge’s) 

questions, the judge will conclude the role play by thanking you for your input and ideas. 

 

The judge will then provide verbal feedback to help you improve for area and state role plays.  



 

JUDGE’S INSTRUCTIONS 

 

DIRECTIONS, PROCEDURES, AND JUDGE’S ROLE 

 

In preparation for this event, you should review the following information with the event 

manager: 

 

1. Role play procedures 

2. Performance indicators  

3. Understanding the event situation 

4. Judge role play characterization 

Participants may conduct a slightly different type of meeting and/or discussion with you 

each time; however, it is important that the information you provide and the questions 

you ask be uniform for every participant. 

5. Two questions you are required to ask of each participant 

6. Suggestions for verbal feedback 

 

JUDGE ROLE PLAY CHARACTERIZATION 

You are to assume the role of store manager for CHROME, an apparel and accessories store 

located in a mall featuring trendy merchandise for teens. As store manager (judge), you have 

asked your manager trainee (participant) to come up with a special in-store event to introduce a 

new line of clothing and accessories. Here is the situation. 

 

CHROME has been open for the past 5 years and has built its name and developed its store brand 

by always being at the forefront in offering the latest fashions that are hip and slightly flashy. 

Their target market is teens, ages 15-18. Over the past several years you (the manager) have 

noticed more and more young shoppers, so CHROME will now be expanding their market to 

tweens and teens age 13-14. These groups are identified in the table below: 

 
The CHROME Customer: Identification and Analysis 

Current Target 

Market 
Fashion Needs Characteristics 

Teens 

Age 15-18 

Trendy, hip merchandise Tech savvy, digital media users, used to a child 

focused world, fun, creative, lives are 

scheduled, like to spend 

 

Proposed New 

Market 
Fashion Needs Characteristics 

Tweens 

Age 10-12 

Young Teens 

Age 13-14 

This group prefers the dress of 

TV/pop stars or want to mimic 

teens 15-18. 

Sociable, street smart, diverse, tech savvy, short 

attention span 

 

CHROME has built its brand and reputation on always having the latest in fashions for the teen 

market. Clothes will remain funky and cool and stay moderately priced to appeal to this group. 

Buying decisions are generally made by the teens and/or their parents. 
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As store manager (judge) you have requested a meeting with your manager trainee (participant) 

to get their recommendation(s) on promoting the new line of merchandise. Specifically, you have 

asked them to: 

 

 Suggest a special event that can be held in-store to introduce this new line of 

clothing and accessories. 

 Think of a word-of-mouth strategy the store might use to generate interest in the 
event. 

 As the store targets this new market, identify a form of communication that would 
be best for reaching the parents of this younger market. 

 Come up with at least one idea for a plan to orientate the store’s employees on the 

new fashions.  

 Suggest best placement of merchandise for highest impact. 
 

As the store manager (judge), the role play will take place in your office. You will begin the role 

play by greeting the manager trainee (participant) and asking to hear their ideas. After they have 

presented and answered the store manager’s (judge’s) questions, you will conclude the role play 

by thanking the manager trainee (participant) for their input and ideas. 

 

As the judge you will then provide verbal feedback to help the student improve for area and state 

role plays.  

 

During the course of the role play you are to ask the following questions of each participant: 

 

1. What difficulties do you anticipate in implementing this special event? 

 

2. Do you have any concerns over how CHROME will transition to this new line of 

merchandise and target group? 

 

Once the manager trainee (participant) has presented and answered your questions, you will 

conclude the role play by thanking the manager trainee (participant) for their ideas and then 

provide feedback on the role play. 

 

Since Mock Competition differs from area and state, you are only providing verbal 

feedback and not scoring the student. This is a great opportunity for students to practice a 

role play and receive face-to-face feedback. 

 

Here are some suggestions for feedback. Always try to provide at least one positive comment. 

 Eye contact (either good or important to use) Smile (well done or need to do) 

 Try to relax and make role play more natural Shook hands - good introduction 

 Did not address all the performance indicators Appropriately / professionally dressed 

 Opening was strong or needs improvement Strategy(ies) were creative but not realistic

 Closing was strong or needs improvement Other suggestions that fit student’s solution 
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Comments:  Word-of-mouth can include but is not limited to Facebook likes, tweets, blogs, Yelp 

reviews, old school chatter, telling friends about great service, etc. 

 

Thank you for volunteering as a judge today and supporting Washington DECA. 

JUDGE’S EVALUATION INSTRUCTIONS 
 

Evaluation Form Information 

 

The participants are to be evaluated on their ability to perform the specific performance 

indicators stated on the cover sheet of this event and restated on the Judge’s Evaluation Form. 

Although you may see other performance indicators being demonstrated by the participants, 

those listed in the Performance Indicators section are the critical ones you are measuring for this 

particular event. 

 

Evaluation Form Interpretation 

 

The evaluation levels listed below and the evaluation rating procedures should be discussed 

thoroughly with your event chairperson and the other judges to ensure complete and common 

understanding for judging consistency. 

 

Level of Evaluation Interpretation Level 

  

Exceeds Expectations Participant demonstrated the performance indicator in 

an extremely professional manner; greatly exceeds 

business standards; would rank in the top 10% of 

business personnel performing this performance 

indicator. 

  

Meets Expectations Participant demonstrated the performance indicator in 

an acceptable and effective manner; meets at least 

minimal business standards; there would be no need for 

additional formalized training at this time; would rank 

in the 70-89
th

 percentile of business personnel 

performing this performance indicator. 

  

Below Expectations Participant demonstrated the performance indicator 

with limited effectiveness; performance generally fell 

below minimal business standards; additional training 

would be required to improve knowledge, attitude 

and/or skills; would rank in the 50-69
th

 percentile of 

business personnel performing this performance 

indicator. 

  

Little/No Value Participant demonstrated the performance indicator 
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with little or no effectiveness; a great deal of formal 

training would be needed immediately; perhaps this 

person should seek other employment; would rank in 

the 0-49
th

 percentile of business personnel performing 

this performance indicator. 
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JUDGE’S EVALUATION FORM 
MOCK COMPETITION 

FLC 2014 

DID THE PARTICIPANT: 
 

1.  Plan a special event? 
Little/No Value Below Expectations Meets Expectations Exceeds Expectations 

0, 1, 2, 3, 4, 5 6, 7, 8, 9, 10, 11 12, 13, 14, 15 16, 17, 18 
Attempt at explaining a 

special event was inadequate 

or weak. 

Adequately explained the 

special event. 

Effectively explained the 

special event. 

Very effectively explained the 

special event planned. 

    

2.  Explain the nature of word-of-mouth strategies (WOM)? 
Little/No Value Below Expectations Meets Expectations Exceeds Expectations 

0, 1, 2, 3, 4, 5 6, 7, 8, 9, 10, 11 12, 13, 14, 15 16, 17, 18 

Attempts at explaining  

word-or-mouth strategy was 

inadequate or weak. 

Adequately explained  

word-of-mouth strategy. 

Effectively explained  

word-of-mouth strategy.. 

Very effectively explained the 

word-of-mouth strategy.. 

 

3.  Describe the nature of target marketing in marketing communications? 
Little/No Value Below Expectations Meets Expectations Exceeds Expectations 

0, 1, 2, 3, 4, 5 6, 7, 8, 9, 10, 11 12, 13, 14, 15 16, 17, 18 

Attempt to describe the 

nature of target marketing 

was inadequate or weak. 

Adequately explained target 

marketing. 

Effectively explained target 

marketing. 

Very effectively explained 

target marketing. 

 

4.  Discuss actions employees can take to achieve the company’s desired results? 
Little/No Value Below Expectations Meets Expectations Exceeds Expectations 

0, 1, 2, 3, 4, 5 6, 7, 8, 9, 10, 11 12, 13, 14, 15 16, 17, 18 
Attempt to discuss actions 

employees could take to 

achieve company’s desired 

results was inadequate or 

unclear. 

Adequately discussed actions 

employees could take to 

achieve company’s desired 

results. 

Effectively discussed actions 

employees could take to 

achieve company’s desired 

results. 

Very effectively discussed 

actions employees could take 

to achieve company’s desired 

results 

 

5. Place merchandise for impact? 
Little/No Value Below Expectations Meets Expectations Exceeds Expectations 

0, 1, 2, 3, 4, 5 6, 7, 8, 9, 10, 11 12, 13, 14, 15 16, 17, 18 
Attempt to describe 

merchandise placement was 

inadequate or weak. 

Adequately described 

merchandise placement. 

Effectively described 

merchandise placement. 

Very effectively described 

merchandise placement. 

 

6. Overall impression and response to the judge’s questions. 
Little/No Value Below Expectations Meets Expectations Exceeds Expectations 

0, 1, 2 3, 4, 5 6, 7, 8 9, 10 

Demonstrated few skills; 

could not answer the judge’s 

questions. 

Demonstrated limited ability 

to link some skills; answered 

the judge’s questions 

adequately. 

Demonstrated the specified 

skills; answered the judge’s 

questions effectively. 

Demonstrated skills confidently 

and professionally; answered 

the judge’s questions very 

effectively and thoroughly. 

 

 

Judge’s Initials   TOTAL SCORE   
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