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A Letter from the CEO & Founder
Your generosity has radically changed the 

course of women’s and girls’ lives forever. Your 
financial support has unlocked a future based on 
education where previously only early marriage 
and work in the fields existed. Fatma, one of our 
secondary scholarship recipients, recently wrote 
a poignant letter describing how Iqra fund unde-
niably changed the direction of her life in exactly 
that way. Excerpts from the letter are included 
later in this report.

Over the last four years, with the generous sup-
port of the Iqra Fund community, we have woven 
the network of human resource, community 
buy-in, and successful outcomes from which we 
can now scale our work to open doors for many, 
many more girls in this isolated area of the world. 
Now more than ever the girls of tribal Pakistan 
will benefit from your assistance in charting new 
paths. 

From 2011 to 2015, we applied the lessons that 
I learned throughout my prior four years of work 
and research in these remote tribal regions of 
Pakistan:
• Investing in girls’ education is the key to break-

ing the cycle of poverty. 
Our students will raise healthier, better-educated 
families, boost eventual wages, and influence a 
peaceful and more democratic society. 

• Bricks and mortar are not the answer. 
Iqra Fund does not build schools. We invest in com-
munity leadership, teacher training and develop-
ment, and students’ direct academic needs so that 
communities learn the value of education and 
benefits of quality local teachers that go far beyond 
school walls.    

• Accountability, transparency, and sustainability 
can be achieved.  
Iqra Fund’s high level of accountability and trans-
parency is shared with our donors and with the 
local communities we serve, building trust and a 
culture of community empowerment. 

Iqra Fund only works in communities where 
we are formally invited, and within a year of our 
founding, we had enough proposals to keep us 
busy for decades to come.  We have identified 
over 105,000 school-aged girls in Gilgit-Baltistan 
alone who are not in school.  

Today, in 2015, Iqra Fund’s impact is felt 
throughout Pakistan and is being monitored and 
evaluated diligently by our teams on the ground.  
The following are a few of our results and three-
year goals:   
• More than 2,170 students receiving a quality 

education under 50 teachers in 4 districts of 
Gilgit-Baltistan.  
By 2018 we aim to enroll 5,125 students with 146 
teachers in 4 districts.

• 88% of school aged girls and boys in participat-
ing villages are enrolled in school (compared to 
a baseline of nearly zero girls in most villages).  
By 2018 we aim to enroll more than 90% of school-
aged children as we expand in participating and 
new villages.  

• 100% of Iqra Fund teachers attend 90% or more 
days of school and participate in 55 or more 
hours per year of professional development.  
Compared to the national epidemic of high teacher 
absenteeism and almost no access to professional 
development, we strive to maintain these excep-
tional targets into the future.  

• 25% of girls’ school-related costs (school sup-
plies) and 100% of school-related infrastructure 
(buildings) are funded by our partnering local 
communities. 
By 2018, partnering communities aim to increase 
their ability to invest in their children’s school-relat-
ed costs to more than 50% of the total.   

We have come a long way since 2011, and we 
have ambitious goals for changing the futures of 
many more girls. You can make this a reality.    

I hope you enjoy reading this annual report full 
of stories from our students and teachers about the 
lives that have changed from Iqra Fund’s programs.  
You will learn from our financials exactly how far a 
dollar goes to support our teachers and students in 
Pakistan. We will share more about our ambitious 
goals and how you can make an incredible impact 
on the lives of our students, present and future.  

On behalf of the entire Iqra Fund community, 
thank you for your continued support. 

Genevieve Chabot , EdD, CEO & Founder



Ali Khan: How are you?

Belqis Bano:  I am fine, papa.  How 
are you?

AK: I am well, thank you.  Can I ask 
you some questions?

BB:  Yes.

AK:  In which grade are you study-
ing?

BB:  I read in grade three. 

AK:  Can you tell me the name of 
your school?

BB:  My school is Mashabrum Pub-
lic School, Hushe. 

AK:  What do you and your friends 
like to do at school?

BB:  We like to read and write and 
make charts.  When the teacher is 
not in class we like to make noise.  

AK:  What do you do when you are 
not in school?

BB:  Often study at home, and 
sometimes go for play with jump-
ing rope with friends. 

AK:  Very well, very well.  Which is 
your favorite subject?

BB:  My favorite subject is English 

because it is easy to read and write 
and it has international impor-
tance. 

AK:  Yes, it is important.  Who is 
your favorite teacher?

BB:  Sir Ayub Hussain, because 
when I ask him questions he writes 
the answer in my notebook.  He 
entertains us by telling stories, and 
he gives us chances to compete 
with each other.  

AK:  What do you want to be when 
you grow up?

BB:  I want to be a doctor to treat 
the patients and help the needy 
and the poor. 

AK:  What message do you want to 
convey to our donors of Iqra Fund?

BB:  You are very nice people.  I 
thank to you for school supplies 
and for your support.  

AK:  You have big dreams, and I 
am very happy.  I will help you.  
When you grow up, you will go 
to college. Maybe will go to USA 
some day for further study!

BB:  Thank you, papa. 

We asked Ali Khan if he could interview his daughter to share with you. 
The proud father took a video of the interview with his daughter.  The 
entire video is in English, and you get to watch as Ali Khan’s beams with 
pride and love for his daughter.  You can find a link to the video on our 
vimeo page at vimeo.com/iqrarund. We’ve shared a short excerpt of the 
interview below for you to enjoy. 

Belgis in 2012, one of Iqra Fund’s first students.

Belgis and her older brother, Faizullah, 2013.

Belgis in 2014 recieving an award for being top in her class.

Belgis in 2013 working with her older 
brother on homework at home.

Belqis Bano, one of Iqra Fund’s first students 
in 2011, is now top of her 3rd grade class.  



“There are so many 
girls, like me, who 

spend their lives without 
worth, despite the fact that 
they are talented and have 
a yearning to learn and 
change their lives. Poverty 
is another big hurdle for 

parents to 
overcome to 
send their 
daughters 
to the city 
for their 

education,” says Fatma 
Imran from Beisil, a village in 
Basha Valley, Baltistan. The 
daughter of Ghluam Hussain 

Student Spotlight Fatma Imran

Now able to place aside her 
financial worries, Fatma has 
improved her grades

is in Class 10 in USWA Girls 
School and College - Skardu 
and is from a family of eight 
that solely depends on her 
father, a farmer.

Fatma’s father strongly 
supported the continuation 
of his daughter’s education 
and sought different ways 
to overcome their financial 
barriers. The first time he 
sent Fatma to secondary 
school, he negotiated with 
a family in Skardu to pay 
for Fatma’s education in 
exchange for her work in 
domestic chores. However, 
three months later, he found 

Fatma too overwhelmed by 
her domestic chores to go to 
school and brought her back 
home.

The second time, two 
months after Fatma’s initial 
return home, Fatma was 
invited back to Skardu to 
live with a local woman and 
was admitted to a well-
reputed private school. 
However, Fatma had to pay 
her own way and could only 
pay for the first year.

Fatma learned about Iqra 
Fund that year.  She met 
with Iqra Fund’s Skardu-
based staff and applied and 
was accepted as an Iqra 
Fund scholarship student 
during the fall semester 
2014. Now able to place 
aside her financial worries, 
Fatma has improved her 
grades and has recently 
celebrated success in the 
ninth grade board exams.  
She continues to work hard, 
with Iqra Fund’s support, 
to achieve her dreams of 
becoming one of the most 
highly educated girls in 
Basha Valley.  



Baltit Fort in Karimabad, Hunza.

Zahra and Farida, daughters of 
Muhammad Anwar, were once Iqra 
Fund’s scholarship students from 
Basha Village. Today, they have 
achieved their dream of becoming 
teachers in their valley – the most 
highly educated female teachers 
to serve their community.  

The two young women began 
their education in the village 
primary school. Since childhood, 
they have aspired to study hard 
and to make their family proud of 
them. Despite the lack of a local 
secondary school, their father 
wanted his daughters to receive 
a quality education. To do this, 
he sold their property in Basha 
and moved the family to Skardu. 
Despite various financial hardships 
and cultural barriers, Zahra and 
Farida finished their secondary 
education with scholarship 

support from Iqra Fund. They are 
considered to be among the first 
girls from their region who moved 
to the city to pursue a post-
primary education.

These girls ultimately returned 
to Basha Valley not only to teach, 
but also to help their community 
grow. They hope that by returning 
to where they started their 
education, cultural barriers 
towards girls’ education will cease 
to exist and that attitudes towards 
girls’ futures will shift away from 
domestic roles to potential roles in 
Pakistan’s socioeconomic future. 

Zahra and Farida are staunch 
believers in that educated girls are a 
part of the future of any nation and 
can spread awareness about the 
significance of girls’ education. They 
also believe that as female teachers, 
they can better relate to their 

female students who face similar 
cultural barriers and inspire them to 
continue their education.

 “To achieve our goal, we had 
to face many obstacles. But now, 
we have achieved our goals, and 

it’s our advice to other girls that 
nothing is impossible in the world. 
To get an education, you should 
do each and every thing possible, 
even if you have to fight with the 
cultural norms.” Zahra and Farida 
hope that they serve as examples 
of Iqra Fund’s commitment to 
sustainable education. 

Teacher Spotlight Zahra and Farida

These girls ultimately 
returned to Basha Valley not 
only to teach, but also to 
help their community grow.



Provide Lasting Impact to  
the Students’ Education 
Teachers provide lasting impact by using student-
centered methods in the classroom that promote 
the love of learning, critical thinking, and leadership. 
By working specifically with girls, female teachers 
can represent their needs and promote girl-friendly 
learning environments, such as clean hygienic 
facilities.* In their leadership role at school, female 
teachers can foster a younger generation that is aware 
of equal rights based on example.

Elevate Teaching as a Profession, and 
Inspire Girls to Continue their Education
Teachers act as academic and professional role 
models and elevate the profession of teaching. 
Female teachers also encourage and support their 
female students to continue their education and 
pursue a career. By earning an income and benefits, 
and through Iqra Fund’s savings and matching 
program, teachers elevate their families’ financial 
situations, and elevate the teaching profession as a 
whole, inspiring more highly educated individuals to 
return to their village as qualified teachers.  

Lead Community Education 
Opportunities 
Teachers provide education opportunities to the 
community.  Female teachers provide parents with 
opportunities to improve their family’s overall 
quality of life, maternal and child health, and access 
to quality educator for future generations.  

Contribute to Sustainable Solutions  
for Communities
Teachers act as innovative thought leaders and provide 
sustainable solutions for community issues. Female 
teachers, respected by both men and women, act as 
advocates for female participation in local governance 
and break former cultural barriers of male-dominated 
leadership. 

Inspire the Love for Learning 
Iqra Fund teachers thrive as professional leaders 
by participating in regular teacher trainings and 
mentorship opportunities. Teachers develop a love for 
learning, achievement, and self-betterment, and share 
their inspiring ethics with community members and 
students. 

Iqra Fund Teachers



Hajira, a 29 year old female 
entrepreneur from Hushe 

Village, inspired one of Iqra 
Fund’s newest programs on 
increasing local women’s economic 
opportunities. Local women lead 
this program to directly decrease 
school-related costs, ultimately 
leading to a more sustainable 
education system and empowered 
communities in the regions Iqra 
Fund works in. Today, Hajira makes 
school uniforms for Iqra Fund 
students in her village.

As a toddler, Hajira contracted 
polio, which left one of her legs im-
mobile. Hajira depended heavily on 
her neighbors and other community 
members’ donations of food and 
wood. In 2012, Hajira became part 
of then-newly launched Iqra Fund’s 
Special Needs program, which is 
designed to provide families with the 
freedom for handicapped children 

and family members to have access 
to education, basic food, and hous-
ing needs. She received a sewing 
machine, materials, and seamstress 
training.

Hajira has since become Hushe 
Village’s celebrated local seamstress. 

She trades her embroidered handi-
crafts to village women for food and 
supplies. With her entrepreneurial 
spirit, Hajira has expanded her sewing 
profession and supports Iqra Fund’s 
local primary school students with 
school uniforms. Compared to the 
expensive school uniforms sold in 

the city of Skardu, Hajira’s low-cost 
school uniforms have attracted many 
Iqra Fund families, supporting Hajira’s 
local growing business. 

The Special Needs program 
was created in 2012 by Iqra Fund 
co-founder Doug Chabot and Iqra 
Fund founding board member 
Andrea Bennett. In its first year, the 
program provided nine families 
with support to access Iqra Fund’s 
education programs. Today, three 
years later, the program serves over 
40 families with support. 

Hajira’s growing seamstress busi-
ness has become a model for Iqra 
Fund’s work in Baltistan and Hunza. 
This year, Iqra Fund is working with 
dozens of communities to support 
women to become local seam-
stresses, ultimately investing in their 
children’s education with their in-
comes and providing locally-made 
school uniforms. 

Women Entrepreneurs

Hajira has expanded her 
sewing profession and 
supports Iqra Fund’s local 
primary school students 
with school uniforms.



FUNDING SOURCES
Foundations 62%
Individuals 35%

Corporate 3%

EXPENSES

FINANCIALS

Expenses
Program Services

Teacher Salaries    $48,864
Teacher Professional Development  $60,518
Primary Student Support   $87,129
Secondary School Scholarships  $77,966
Program Personnel   $65,549

Fundraising     $37,864
General & Administrative  $44,582

Total Expenses  $422,472

Net Assets Beginning of Year   $123,571 
Change in Net Assets   $13,908

Net Assets End of Year  $109,663 

Revenue and Funding

Total Revenue    $408,564

FISCAL YEAR 2014

Teacher Salaries 12%

Secondary School Scholarships 18%

Teacher Professional Development 14%
Program Personnel  16%

Primary Student Support 20%

General & Administrative 11%
Fundraising 9%



caption

caption caption

Girls and boys in Sultanabad Village eagerly wait for school to begin.



IMPACT TO DATE

2014 / Revenue: $408,564

1,218

952

850

2013 / Revenue: $404,651

162

2012 / Revenue: $193,767

438

49

ENROLLMENT 
& REVENUE



Donors

Board of Directors
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Board Member
Jason Smith
Board Member
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Doug Chabot
Deidre Combs
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Tim Forbes
Nadia Rehman
Anne Rockhold
Tanya Rosen

USA Staff:
Genevieve Chabot
CEO & Founder
Sumner Lawson 
Social Media Intern

Pakistan Staff:
Nadia Rehman
Founding Board Member
Pervez Sajad
Director of Operations & 
Managing Director,  
Hunza-Nagar District
Bashir Ahmed
Program Director
Ghulam Muhammad
Managing Director,  
Baltistan Region
Naila Yousaf
Program Manager, Hunza
Saleem Abbas
Operations Officer, Baltistan
Sabeena Zehra
Program Officer, Baltistan
Naila Atiqa
Community Mobilizer, 
Baltistan
Saleem Akbar
Field Officer, Hunza
Muhammad Hussain Pasha
Field Officer, Baltistan

* Village-level sustaining 
partners 
Maha Hayat & Aamer 
Abdullah *
Huma Agboatwalla
Asma Agha
Romitta Shetty & Nasser 
Ahmad *
Yusif Akhund
Ali & Zarina Almakky *
Julia Anderson
Delena Angrignon
Jenni Lowe-Anker & Conrad 
Anker
Naveed & Humera Anwar *
Cathy Cripps & Don Bachman
Jennifer Baker
Janissa Balcomb
Adele Barker
Boyd & Barbara Winternitz 
Bass
Suzanne Bastear
Charles & Jennifer Beeler *
Catherine Johnson & Allen 
Belshaw
Gina Bianchini
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Kelly Ann Brown
Mary Buckwalter
April & James Buonamici
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Deborah Goodling
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Kenneth & Betty Hanson
Natasha Kazmi & Qaisar 
Hasan *
Molly Hedeen
Elin Hert
Suzy Hall Hoberecht
Thomas & Kathryn Hornbein
Arif Inayatullah *
Naiel & Rabia Iqbal *
Munib & Kamila Islam *
Rehan & Junu Jaffer *
Amber Jean
Timothy & Mary Jenkins
Mary Johnson
Diane Johnson
Terrill Jones
Matthew & Amy Keefer
Gail & Alan Keeffe *
Kurt & Anne Keith
Sehr & Syed Khaliq
Tehmina Khan
Leah Knickerbocker
Kelsey Koch
Jon Krakauer *
Ashish Kumar
Jim Laatsch
Lynn & William Lamberty
Ellen-Therese Lamm
Scott & Lori Lawson
Richmond & Susan Leeson
Betsy & Michael Ling
Natalie Lo
Ruthmary Lovitt
Shazia Khawaja & Shahryar 
Mahbub *
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Kathleen Malone
Sunny Mavor
Gabriel & Flora McCormick
Trevor & Kate McFee
Julieanne McGarry
Laurie McKinney
Doug & Carmen McSpadden
Jeanne Miller
Lesa Miller
Tanya Minhas
Pamela Morehouse
Dean & Melea Mortenson
Kenneth Mumma
Usman Nabi *
Mohammad Nadeem
Gary & Angela Naden
Mick & Susan Paulis
Colleen Paynich
Whisper Petrucci
Michael & Ginger Phillips
Elizabeth (EJ) Porth
Janice Primer
Asad & Vanessa Rahman
Durre Nabi & Bilal Rashid *
Jaime Rathore
Junaid & Mahira Razzak *
James Reid
Heidi Robison
Anne & Craig Rockhold *
Tanya Rosen-Michel *

Kris Rowse
Rick Alexander & Jennifer 
Royall
Arik Ruchim *
Carol Sands
Claire Sands-Baker
Amy Schimel
Kimberly Schulz
Jason Schutz
Joel Seifert
Steven & Tracy Shapiro *
Adair Shea
Ron Simenhois
Ronald Sinek
Michael Smith
Dale & Elaine Smith
James & Nancy Spillane
Diana & Marcus Stevens
Timothy & Amy Stevens
Steve Su
Ryan & Jennifer Sweeney *
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*
Jack & Pat Tackle
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Phuong Truong
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Jeannie Wall
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Susan Walsh
Michael & Barbara Weas
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Mary Williams
Rich & Gerri Wong *
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Douglas Young
Laura Young
Chris & Meg Zets
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Family Foundations & 
Corporate Partners: 
Innovate Foundation *
PRBB Foundation *
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Foundation *
Bozeman Sunrise Rotary 
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Anwar Foundation *
Combs & Company *
Split Rock Charitable 
Foundation
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