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DYNAMICS OF EFFECTIVE TEAMS 
pg. 8 

 

As you read, define each dynamic in your own words. Then, provide an example. 

PSYCHOLOGICAL SAFETY 

  

DEPENDABILITY 

  

STRUCTURE AND CLARITY 

  

MEANING 

  

IMPACT 
  



 
Read through the following steps to create a strong team environment. Some example 
are provided. Add your own examples at the end.  

DEMONSTRATE ENGAGEMENT 
• Be present and focus on the conversation (e.g., close your laptop during meetings) 
• Ask questions with the intention of learning from your teammates  
• Offer input, be interactive, and show you’re listening  
• Respond verbally to show engagement (“That makes sense. Tell us more.”) 
• Be aware of body language; make sure to lean towards the person speaking and make eye contact 

SHOW UNDERSTANDING 
• Recap what’s been said (i.e. “What I heard you say is…”); then acknowledge areas of agreement, 

disagreement, and be open to questions within the group 
• Validate comments verbally  (“I understand.” “I see what you’re saying.”) 
• Avoid placing blame (“Why did you do this?”) and focus on solutions (“How can we work toward 

making sure this goes more smoothly next time?”, “What can we do together to make a game plan 
for next time?”) 

• Think about your facial expressions- - are they unintentionally negative (a scowl or grimace)?  

BE INCLUSIVE IN INTERPERSONAL SETTINGS 
• Share information about your personal work styles and preferences  
• Express gratitude for contributions from the team 
• Step in if team members talk negatively about another team member  
• Have open body posture (e.g., face all team members, don’t turn your back to part of the group) 
• Build rapport (e.g., talk with your teammates about their lives outside of work) 

BE INCLUSIVE IN DECISION-MAKING 
• Solicit input, opinions, and feedback from your teammates 
• Don’t interrupt or allow interruptions 
• Explain the reasoning behind your decisions (walk team through how you arrived at a decision) 
• Acknowledge input from others 

SHOW CONFIDENCE AND CONVICTION WITHOUT APPEARING INFLEXIBLE 
• Manage team discussions (e.g., don't allow side conversations in team meetings, make sure conflict 

isn’t personal) 
• Use a voice that is clear and audible in a team setting  
• Support and represent the team (e.g., share team’s work with senior leadership, give credit to 

teammates) 
• Invite the team to challenge your perspective and push back  
• Model vulnerability; share your personal perspective on work and failures with your teammates  
• Encourage teammates to take risks, and demonstrate risk-taking in your own work 

MY IDEAS 

 



4 STEPS TO RESOLVE ANY CONFLICTS 
pg. 16 

 
What does effective communication look like? Sound like?  

 

How can effective communication help resolve conflicts? 

 

THINK OF A RECENT CONFLICT 
Did you resolve it? How was it resolved? 

 

Using the 4 STEPS, think through how you could resolve the conflict differently. 

 

 
 



Read the following scenarios and plan out how you would resolve the situation.   

Scenario: One teammate is not pulling their weight. They spend most of the time 
during group meetings texting.   

 

Scenario: One teammate has been gossiping about another teammate. You’ve 
heard some rumors and you’ve seen them say rude things in a group text.  

 

 



TELL YOUR DECA STORY DURING CTE MONTH 
pg. 20 

 
Use Alma DECA’s CTE Month Advocacy Guide to make your own CTE Month 
plan!  
 

February 2019 
Sun Mon Tue Wed Thu Fri Sat 

CTE MONTH 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28   



  
CTE MONTH ACTION PLAN 

 

 



CTE – WHAT IS IT AND WHY DOES IT MATTER? 
pg. 24 

 
Imagine that you were invited to the Rethink CTE Summit in Washington, 
D.C. You are in a room with influential business leaders, policymakers and 
educators. Some people you meet have never heard of DECA. They don’t 
understand why Career and Technical Education is important. Think through 
what you would say to those individuals. Drawing on your own experiences, 
share how CTE impacts students.   
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