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Translator: Giko 

 

Mumonkan Case Two 

Hyakujo’s Wild Fox 

translated by R.H. Blyth 

 
THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 

and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am not a human 

being.  In the far distant past, in the time of Kasho Buddha, I was the head monk here.  On one 

occasion a certain monk asked me whether an enlightened man could fall again under the chain of 

cause and effect, and I answered that he could not.  Thus I have for five hundred lives been reborn a 

fox.  I now beg you to release me from this rebirth by causing a change of mind through your words.”  

Then he asked Hyakujo, “Can an enlightened man fall again under the chain of cause and effect or not?”  

Hyakujo answered, “No one can set aside (the law of) cause and effect.”  The old man immediately 

became enlightened, and making his bows, he said, “I am now released from rebirth as a fox and my 

body will be found on the other side of this mountain.  I wish to make a request of you.  Please bury 

me as a dead monk.” 

 

 No matter how many times I read this part, that we read today, from beginning to end, I always 

appreciate all of it.  No matter how many time I read it, the only thing I can think is, “Yes, that’s it!”  

I never get bored of reading it.  I can just keep reading it over and over.  If you really understand 

that kind of feeling then I guess we can say that you know what doing Zen practice is all about. 

 This morning was really cold, frosty!  But, you must really say, “It’s cold this morning, isn’t it?”  
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Or it really isn’t good English.  No matter how cold and frosty it is if you are not doing the activity of 

cold yourself then your speaking just remains in the world of words, that’s all.  So you have to add at 

the end of the phrase, “It’s frosty this morning,” or “It’s a nice day today,” you have to remember to 

have , “isn’t it” at the end.  If you don’t have “isn’t it?” as Steve, our honored guest, and my old 

student who taught me English when I first came to America, will tell you, then it isn’t really living 

English.  By nowadays, when I listen to people talk I’ve noticed that people always leave off the “isn’t 

it” at the end.  I don’t need to learn that kind of English! 

 I was talking yesterday about the first answer of the old man, “Not falling into origin and result” 

and how wonderful an answer it was.  But if you just grasp it only in the world of words, and that’s 

all, then the following words cannot be born.  “Not falling into origin and result”, is not “Not falling 

into origin and result”.  The old man, up until now, had thought that just “Not falling into origin and 

result”, was good enough.  But then finally, recently, the old man has come to be bothered by the 

fact that actually “Not falling into origin and result” is not “Not falling into origin and result”.  Every 

time he opens up his eyes, every time he is reborn he finds himself not in the human world, but in the 

fox world.  You have to really  carefully contemplate this. 

 When you open your eyes then the human world appears!  But if you can truly, completely 

experience the coldness of this morning, then you have already transcended the human world.  You 

have transcended the world of words.  You have transcended the need to say anything.  You are the 

self, or you could say you are in the world that is beyond words.  But then, isn’t it true that you open 

up your eyes.  And when you wake up, open your eyes, then you will come to say, “Isn’t it a 

wonderful morning.  It feels great this morning, doesn’t it?”   

 But even though you have this sort of experience over and over, even though you experience 

this you do not understand your experience, and you end up fixating the self of “Not falling into origin 

and result”.  You simply manifest the “Not falling into origin and result” self and then fixate that self.   
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 You really have to practice over, and over, and over again, and when I say practice I mean 

practice the very way of being of the self in order to understand this part.  Even though we have 

experiences such as, “This morning it is cold, isn’t it,” or “This morning is such a wonderful, refreshing 

morning, isn’t it?”  Even though we have these different experiences over and over again, it seems as 

if we are not able to manifest the wisdom that really grasps that we are always manifesting a new self.  

In the end, even after having all these varied experiences, we are not able to manifest the wisdom that 

knows that your self is always a new self. 

 If you could manifest this kind of wisdom, then you would open up your eyes, you would 

awaken to the fact that you are completely free, that you are not a fixated thing.   

 But what ends up happening is that even though you do have these varied experiences over 

and over again, you are not able to really manifest the wisdom that grasps that you are always 

manifesting a new self.  And so you end up answering your koan always from the position of the 

fixated “I am” self.   

 In America there are lots of different kinds of popular Zen.  In the old days, too, there were 

lots of different popular styles of Buddhism, and so now and then are the same, there’s no difference.  

There are lots of different popular styles of Buddhism now, as was the case in the old days.  But if the 

people teaching, and the people studying are both fixating their “I am” selves then it isn’t Zen.  It 

might as well just be any kind of general religion in that case.   

 So Tathagata Zen looks on those teachers who are teaching from that perspective, and roundly 

scolds them.  We scold them, and say they are just swindlers.  They are teaching Zen in order to 

make themselves rich by flattering rich men and women.  They affirm the fixated self of their 

students.  They tell their rich patrons, “You are so beautiful.  You are so handsome.  You are such a 

wonderful, good person.”  People love to be praised.  But no matter how popular that style of Zen 

becomes, it will never become really Zen.  But who is it that would be satisfied having their “I am” self 
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fixated, affirmed, and then praised?  Only the deeply filled with desire human being would.  And 

when those sorts of people meet up with self negation immediately it becomes a fight.  If we think of 

it in terms of a nation state or an ethnic group then immediately it becomes a war. 

 The old man in the koan was enlightened, or at least he thought he was enlightened.  It is up 

to you to understand in what way he might have been enlightened.  But anyway he affirmed himself 

as an enlightened person.  But then he found that every time he awakened he was in the body of a 

fox, and was suffering in that way.  If you could only make a movie of this part, that would really get 

the feeling of it. 

 And finally the old man realized his problem, and so went to Master Hyakujo, and stood in the 

position of being a student of Master Hyakujo and asked a question to him.  And the nature of his 

request to Master Hyakujo, as I said yesterday, was for one turning word, for a story of enlightenment, 

for some enlightening words, for some words that would lead him to be able to manifest the principle 

of always manifesting a new self; some words that would lead his fixated self to being an enlightened 

self.   

 A new self is a new self, not an old self!!  When you manifest a new self then you get tied up 

by that new self.  But that isn’t really manifesting this principle.  The true manifestation of this 

principle is that every time you open up your eyes it is a new self. 

 When subject and object, when plus and minus become one, that is the condition of emptiness, 

that is the condition that neither belongs to non-being, or being, or we can say that it has both being 

and non-being, both u and mu totally as its content.  Or we can just simply say, as I just said, that it is 

the unification of subject and object, the unification of host and guest, u and mu, plus and minus, man 

and woman.  And that is the state that nobody can see, and doesn’t need to be seen.  So that is the 

manifestation of a new self, but that is a manifestation that cannot even be called a self.   

 But, does that state of the New Self remain?  Of course it isn’t fixated.  Of course the activity 
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will then do the activity of the separation of subject and object.  And immediately the world of past, 

present, and future is manifest.  And, as at least one way of teaching we say that in that world it is the 

present moment who is the self.  And that self is a newly born self.  A self that is born as a newly 

born self.  And this is the world of the separation of subject and object, which is the human world.   

 The world of the separation of subject and object is the human world, and we can contrast that 

to the world of the unification of subject and object.  We can call the unification of subject and object 

God’s world, the True God, the True Buddha.  And the human world therefore would be the 

imperfect God, the imperfect Buddha.  And isn’t it the position of Buddhism to say that world of past, 

present, and future also is not fixated?  That again past, present, and future will completely unify with 

each  other and God, Buddha, again will appear. 

 When the self is manifest simultaneously past and future are manifest, simultaneously mother 

and father are manifest. And when the self dies mother and father die too.  And then mother, father, 

and child all manifest Buddha, God, the dharmakaya together. 

 But when we fixate ourselves then we begin saying these clever, intellectual things such as , 

“But, isn’t it really the case that mother and father were existing before I was born, and then I came 

later?” 

 But if you don’t fixate yourself, then you will clearly be able to manifest the wisdom that you 

are born right together with mother and father, and that you die right together with mother and 

father, and manifest the Buddha.   

 But if you attach to your “I am” self and think, “I want to stay behind.  It is okay for mother 

and father to vanish.  It’s okay for future and past to vanish, but I would like to remain behind,” then 

you never will be able to experience the dissolution of the self, you never will be able to be free from 

your self.   

 But even if you really understand this, and you can say, “I understand the principle you are 
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expounding!”  Why is it that you cannot do it?  That is just how strong we attach to our “I am” 

selves! 

 So even you who are doing Zen practice, you come and answer your koans showing off, waving 

about that self of yours that stinks of the old self!  That is a mistake.  So please just stop it!  Stop 

answering your koan showing off, displaying, your old self.  Try for once giving off  some new, good 

smelling gas.   

 So how did Master Hyakujo, the enlightened one, the later Hyakujo answer?  And as I said 

yesterday he answered “Fumaiinga 不昧因果.  The law of origin and result is never obscured.”  And 

in this case, as I said yesterday the “inga, origin and result,” really means “engi, pratitya-samutpada, 

dependent co-origination” which is the activity, according to Tathagata Zen, which forms all of us, and 

the universe which is our home. 

 The activity of engi, the Dharma activity is that activity of plus and minus, tatha-gata and 

tatha-agata, expanding and contracting, doing their repetitive functioning of becoming one, but not 

fixating in that state of oneness, not fixating in God’s world, but then dividing and manifesting the 

world of past, present, and future, but not fixating that human world either, and becoming one again, 

over and over. 

 What Hyakujo says here is that there is no existence that can ever escape from this activity.  

From a human being all the way down to a stone, all existences are in the position of never being able 

to escape from this activity.  What I am saying is that you have to  carefully contemplate this in your 

zazen, until you clearly understand that when Hyakujo says the law of origin and result is never 

obscured he means the law of engi is never obscured, he means that law of origin and result is an 

activity.  The activity of origin and result is always occurring.  This means that the activities of plus 

and minus, the Dharma activity is always acting.  It never ceases to act. 

 And in the koan it says that when the old man heard the words of Master Hyakujo, at his words 
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immediately he had Great Enlightenment.  In other words without doubt, without thinking, 

immediately he manifested the wisdom which grasps the Dharma activity.   

 But then it is necessary to look carefully at the next words, and not misunderstand them. 

 So really look what is going on here.  It says, “Great enlightenment, bowing, and said.”  But 

you have to see who really did these bows.  Was it the old man, or was it Master Hyakujo?  He did 

these bows, either three bows, or nine bows, the same kind of bows that you do when you come to 

sanzen.  But who did them?  Really open your eyes and see what is happening.  You cannot really 

be said to be studying Zen unless you can manifest the wisdom that really understands the bow here.   

 I always am talking about simultaneous activity.  When plus bows then minus bows too.  

When the man bows the woman bows together.  When the woman bows at once the man already is 

bowing.  This is the activity of engi.  The plus and minus activities are always acting together, always 

manifesting together, simultaneously.   

 The person who wrote this koan is singing about the situation here of the old man and Master 

Hyakujo becoming one with each other.  But it is not like, “I love you.  Do you love me?”  That is 

not what he is talking about.  Not that kind of situation.  What he is talking about is plus and minus 

acting together, at the same time and manifesting unification, both manifesting zero. 

 But the moment that unification occurs, the moment that zero occurs it isn’t fixated, again, at 

once, immediately, it breaks open, and then the world which is not God’s world, the world which is 

different from God’s world, we could call it the fox world, or the human world, is manifest.  Please 

see this for yourself.   

 That old man really knows how to incarnate, transform himself.   

 You can see how good he is at incarnating himself, because right here he confesses, “Already I 

have transcended the world of being a fox.  I am liberated from being a fox.”   

 Whether you talk about the position of God, or the human position, you can see that they are 
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both positions of transformation, of incarnation.  The position of God is the position of being free 

from being a human. And being a human is the position of being free from being God.  So please 

understand this carefully. 

 And again, showing how good he is at changing himself, at transforming himself, he further 

says, “I am now living behind Mount Hyakujo.”  What kind of a present moment world is the old man 

in now?  If you really are a practitioner this is the main point, this is the point you have to really open 

up your eyes and practice in to.   

 Right in front of the old man right now Master Hyakujo has appeared.  He is singing right now 

about those times when a handsome man is appearing right in front of you, or a beautiful woman now 

is right in front of you.  It doesn't matter if it is a handsome man, or a dazzling beauty of a woman; 

let’s say a beautiful woman is appearing in front of you, then where is the handsome man being 

manifest?   

 What I am saying is, if God has appeared in the world in front of you, then where is the devil?  

Of course if God has appeared right in front of your eyes then the devil is in the world behind you.  

But what is going to happen to you if you are the kind of person who loves God, but hates the devil?  

What will happen is that you will lose a place to live in this world.  The old man is standing in the 

place of any unenlightened, common practitioner, and standing in front of Hyakujo, and confessing to 

be in the situation of manifesting the “I am” self, and asking himself the question, “When God appears 

in front of me, then where is the devil?”   

 Whenever you see the in front of you world, then undoubtedly, simultaneously, the world of in 

back of you is also manifest. 

 You have to see clearly into this, and see that the old man is saying, “Now I have transformed 

myself into an old man.  And I am right here in front of you, Master Hyakujo, talking to you, but right 

at this same time the world of the dead fox is manifesting itself on the back side of Mount Hyakujo.   
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 This isn’t something, actually, that the old man said, this is the teaching of Master Hyakujo. 

 What Hyakujo is demanding of us is to see clearly and really know for ourselves that we all, all 

of us, when God is appearing in front us, at once we are carrying the world of the devil on our backs. 

 If you want to escape the devil there is no way to do it unless you escape the world in front too.  

To escape the world of behind simultaneously you have to escape the world in front.  If you want to 

escape the in front world you have to simultaneously escape the in back world.  But if you attach to a 

fixated “I am” self then you do the activity of attaching to either front or back, back and forth, and you 

are not able to escape from God, or the devil.  There is only one activity which will lead you to 

freedom from either the world of the front or the world of the back, and that is the activity of the 

unification of plus and minus.  When past, present, and future all are dissolved within the world of 

zero, within the perfect world, that is the only activity which will free you.  When the self dissolves 

then front and back, future and past also dissolve. 

 If you are a zazen student, then you have to be able to manifest a self confession in sanzen like 

this old man does. 

 I have been in America already for thirty five years, and this translator also has been hanging 

around with me for ten or so years, and there have been many good translators over the years.  But, 

how about it translator?  Have you realized that you must manifest zero?  It is not so hard to stand 

up in the “I am” self and teach Buddhism, and teach Zen, and you can make money doing it.  But if 

you do that you will destroy Zen Buddhism. 

 And then again the old man asks Hyakujo another favor.  We can see here that the old man at 

this point is facing all we practitioners in general and teaching the true practice of the Dharma activity.  

His confession now is that, “I have become free from the world in front, and the world in back.  My 

body is now free from both.”  But he also says in this confession that as long as we are in the human 

world we cannot escape from plus and minus.  He very clearly says to Master Hyakujo that, “Even my 
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dead body, my carcass, cannot escape from the activities of plus and minus.  It is now behind the 

mountain.”  So he asks his favor.  He says, “Please perform a funeral for me, for my dead corpse.  

And please make that funeral ceremony a monks funeral ceremony.”  I wonder if you understand this 

part? 

 He continues his confession, and says, “I have thrown everything away.  And I am in God’s 

world.  But my corpse is still in the world in which it must make objects of plus and minus.  It is still 

in the material world.  It cannot completely leave the material world yet.” 

 He asks a favor and says, “Please bury me in a Buddhist funeral, in a monks funeral,” which 

means a cremation.  The Buddha himself was cremated.  So he says, “Please cremate me, and then 

bury me.”  These were the old man’s final words.  After saying this, “fuuuu” he disappears from in 

front of Hyakujo.  It doesn’t actually say in the text that he disappears from in front of Master 

Hyakujo, but if you really read then you will see that is what has happened.   

 All of you will die someday, and you will have to meet up with the situation of being buried, but 

can you leave final words in the same way as this old man can?   

 So since the bell rang we should stop for today.  I know I talked for a really long time 

yesterday, so I should probably stop here for today.  But the part we are going to get to talk about 

tomorrow is a really interesting,  important part.  The whole stage of the performance changes, and 

it is very interesting.  But I probably shouldn’t talk about it today because you all look tired.  

Although I really want to talk about it some more, maybe I should talk just a little more.  Or maybe I 

should stop. 

 So please just in the same way as this old man “fuuuu” disappeared, couldn’t you please also 

disappear from in front of me? 

 

終 
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the end 


