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5. Develop and Implement the Plan.
• Review potential threats as well as any required resources.
• Review lessons learned from anyone who has previously done what you want to do.
• The most important part of the process: Identify WHO will do WHAT by WHEN?

Who What When

Jill and Jon Rotate one date every other week. Jill will 
plan one date then Jon the next. Every other week

Jill and Jon Both of us do pre-week planning by 7pm on 
Sunday. Align our weeks together before 8pm.

Every Sunday 
evening

Jon
Schedule a nice dinner to develop joint goals 

for the rest of the year for us as a couple. By March 1st

Jill and Jon Do at least one act of kindness for each other every week. Weekly

Jill and Jon Take at least 10 minutes five days a week to 
read together, visit, and talk about the day. Monday-Friday

Jill Finish planning a weekend getaway 
for the first weekend in April. By March 10th

Red Team the Plan. Have one to four people review your plan to identify what might be missing.

6. Debrief and Evaluate Results. What are your lessons learned? What worked well? What didn’t work well?

Go to dinner in three months (June 1st) to evaluate progress.

Go to dinner again three months later (September 1st) to re-evaluate progress.

Did you achieve the vision?
If so, great! If not, apply the new lessons learned and repeat the Six-Step Process.

EXAMPLE: SIX-STEP PROCESS
Name:

Date:

Challenge/Problem/Opportunity:

1. What is the Vision?
To have a wonderful marriage filled with fun memories and great experiences together.

2. What is the Current Reality?
1. Both of us are very busy.
2. She feels like a shuttle service with the children and spends hours each day in the car.
3. He’s on the road several times a month and when he’s home he works 10-12 hour days.
4. We don’t see each other very often anymore and it’s starting to put a strain on the relationship.
5. It’s been more than three months since we went on a date without the children.

3. Identify the REAL issue. Is there a gap between the vision and current reality? If so, do a gap
analysis and continue to ask why until you identify the ROOT cause for the gap.

We don’t have a plan and we’re pretty much just winging it week to week hoping for the best.

4. What are the best options?
1. Two dates a month without the children.
2. Start doing individual pre-week planning and take 30 minutes on Sunday evening to align our 

calendars for the week.
3. Set annual goals for us as a couple within the next 30 days.
4. Do something special for each other one time a week.
5. Go on at least two trips alone this year.
6. At least one intimate experience each week.

This is a go-no-go point. If your options will help you solve the real issue and achieve the vision, then go to 
the next step. If not, what is still missing to address the real issue and achieve the vision?


