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Cautionary Statements
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Cautionary Statement Regarding Forward Looking Statements,
This presentation contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, which are 
intended to be covered by the safe harbor created by such sections and other applicable laws, including Canadian Securities laws. Such forward-looking statements may include, without limitation: (i) estimates of future 
production and sales, including as a result of the #4 Shaft Project; (ii) estimates of future costs and cash cost, after by-product credits per ounce of silver/gold, including the expected cost of the #4 Shaft project;  (iii) 
guidance for 2015 for silver and gold production, silver equivalent production, cash cost, after by-product credits, capital expenditures and pre-development and exploration expenditures (which assumes metal prices of 
gold at $1,225/oz., silver at $17.25/oz., zinc at $0.90/lb. and lead at $0.95/lb. and US dollar/Canadian dollar at $0.91); (iv) expectations regarding the development, growth and exploration potential of the Company’s 
projects; (v) expectations of growth; (vi) expected level of hydroelectric usage at Greens Creek;(vii) the possibility of improving recoveries at Casa  Berardi as a result of changes made to the plant; (viii)possible strike 
extensions of veins at San Sebastian, the ability to secure third party mill and the ability of the project to generate free cash flow in the next year or two; expectations for completion of the PEA; (ix) estimates or 
expectations of future events or results are based upon certain assumptions, which may prove to be incorrect; (x) expectations for 2015 capital and exploration expenses to be fully funded by adjusted EBITDA;(xi) 
completion of the acquisition of Revett and the ability to Permit and bring Rock Creek into production in 10-15 years; and (xii) expectations of grade increases at depth at Lucky Friday. Such assumptions, include, but 
are not limited to: (i) there being no significant change to current geotechnical, metallurgical, hydrological and other physical conditions; (ii) permitting, development, operations and expansion of the Company’s projects 
being consistent with current expectations and mine plans; (iii) political/regulatory developments in any jurisdiction in which the Company operates being consistent with its current expectations; (iv) the exchange rate for 
the Canadian dollar to the U.S. dollar, being approximately consistent with current levels; (v) certain price assumptions for gold, silver, lead and zinc; (vi) prices for key supplies being approximately consistent with 
current levels; (vii) the accuracy of our current mineral reserve and mineral resource estimates; and (viii) the Company’s plans for development and production will proceed as expected and will not require revision as a 
result of risks or uncertainties, whether known, unknown or unanticipated. Where the Company expresses or implies an expectation or belief as to future events or results, such expectation or belief is expressed in good 
faith and believed to have a reasonable basis. However, such statements are subject to risks, uncertainties and other factors, which could cause actual results to differ materially from future results expressed, projected 
or implied by the “forward-looking statements.” Such risks include, but are not limited to gold, silver and other metals price volatility, operating risks, currency fluctuations, increased production costs and variances in ore 
grade or recovery rates from those assumed in mining plans, community relations, conflict resolution and outcome of projects or oppositions, litigation, political, regulatory, labor and environmental risks, and exploration 
risks and results, including that mineral resources are not mineral reserves, they do not have demonstrated economic viability and there is no certainty that they can be upgraded to mineral reserves through continued 
exploration. For a more detailed discussion of such risks and other factors, see the Company’s first quarter 2015 Form 10-Q and 2014 Form 10-K, filed on May 7, 2015 and February 18, 2015, respectively, with the 
Securities and Exchange Commission (SEC), as well as the Company’s other SEC filings. The Company does not undertake any obligation to release publicly revisions to any “forward-looking statement,” including, 
without limitation, outlook, to reflect events or circumstances after the date of this presentation, or to reflect the occurrence of unanticipated events, except as may be required under applicable securities laws. Investors 
should not assume that any lack of update to a previously issued “forward-looking statement” constitutes a reaffirmation of that statement. Continued reliance on “forward-loo king statements” is at investors’ own risk.

Cautionary Note Regarding Estimates of Measured, Indicated and Inferred Resources
The United States Securities and Exchange Commission (SEC) permits mining companies, in their filings with the SEC, to disclose only those mineral deposits that a company can economically and legally extract or 
produce. We use certain terms in this presentation, such as “resource,” “measured resources,” “indicated resources,” and “inferred resources” that are recognized by Canadian regulations, but that SEC guidelines 
generally prohibit U.S. registered companies from including in their filings with the SEC, except in certain circumstances. U.S. investors are urged to consider closely the disclosure in our most recent Form 10-K and 
Form 10-Q. You can review and obtain copies of these filings from the SEC’s website at www.sec.gov.

Qualified Person (QP) Pursuant to Canadian National Instrument 43-101
Dean McDonald, PhD. P.Geo., Senior Vice President - Exploration of Hecla Mining Company, who serves as a Qualified Person under National Instrument 43-101("NI 43-101"), supervised the preparation of the 
scientific and technical information concerning Hecla’s mineral projects in this presentation.  Information regarding data verification, surveys and investigations, quality assurance program and quality control measures 
and a summary of analytical or testing procedures for the Greens Creek Mine are contained in a technical report titled “Technical Report for the Greens Creek Mine” effective date March 28, 2013, and for the Lucky 
Friday Mine are contained in a technical report titled “Technical Report for the Lucky Friday Mine Shoshone County, Idaho, USA” effective date April 2, 2014, and for Casa Berardi are contained in a technical report 
titled "Technical Report on the mineral resource and mineral reserve estimate for Casa Berardi Mine, Northwestern Quebec, Canada" effective date March 31, 2014 (the "Casa Berardi Technical Report"). Also included 
in these three technical reports is a description of the key assumptions, parameters and methods used to estimate mineral reserves and resources and a general discussion of the extent to which the estimates may be 
affected by any known environmental, permitting, legal, title, taxation, socio-political, marketing or other relevant factors. Copies of these technical reports are available under Hecla's and Aurizon's profiles on SEDAR at 
www.sedar.com. The Casa Berardi Technical Report was reviewed by Dr. McDonald on behalf of Hecla. To the best of Hecla's knowledge, information and belief, there is no new material scientific or technical 
information that would make the disclosure of the mineral resources and mineral reserves for Casa Berardi in  this document inaccurate or misleading.

Cautionary Note Regarding Non-GAAP measures
Cash cost per ounce of silver and gold, net of by-product credits and adjusted EBITDA represent non-U.S. Generally Accepted Accounting Principles (GAAP) measurement. A reconciliation of each of these non-GAAP 
measures to GAAP measures can be found in the Appendix.



Ø 1975 – Initial discovery
Ø 1978 - Admiralty Island National Monument created
Ø 1980 - ANILCA
Ø 1987 – Pre-production and development
Ø 1989 – Full production
Ø 1993 – Operations suspended
Ø 1996 – Land Exchange
Ø 1996 – Operations resume
Ø 2008 – Hecla assumes 100% control of Greens Creek

So what has happened since ?

40+ YEARS OF GREENS CREEK ACTIVITIES ON 
ADMIRALTY ISLAND

Historic Highlights



Ø SAFEmine Surface Collision Avoidance System – NIOSH Mine Safety 
and Health Technology Innovations Award 2013 

Ø Underground proximity detection: miners, muckers, trucks
Ø Centralized blasting
Ø Gas monitoring & protocols: remote continuous & task based MX-6 
Ø Ground support: significant update effort throughout mine
Ø Replaced barge handling facility at port to improve safety & efficiency
Ø Equipment: technology & safety updates, DPM control
Ø Maintain a drug-free workplace: expanded random and post-incident 

drug testing protocols and breathalyzer at boat
Ø Review / revise supervisor key qualifications, expectations, training

qElimination, substitution, and engineering controls will continue
qBiggest challenge & opportunity is the human factor in safe work
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Greens Creek Safety Actions



Ø$2.1 billion in Net Smelter Return

Ø$920 million in Operating Cost

Ø$322 million in Capital

Ø$37 million in Exploration
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Overview 2008 – June 2016
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Production Overview
2008 – June 2016

6.7 million tons milled
63 million Ounces of Silver

520 thousand Ounces of Gold
974 million lbs of Zinc
327 million lbs of Lead

Historical Production Past 26 Years
Silver Production:

204 Moz
Zinc Production:

1.3 M tons
Gold Production:

1.5 Moz
Lead Production: 

0.5 M tons

excludes lead to zinc conc & zinc to lead 
conc for which there is no pay
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Stabilized Production
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Where did the capital go?

Capital
2008-Aug 2016

$ Million

UG Capital Development 68.2

Tailings 65.3

Mine Mobile Eq. 49.6

Surface Infrastructure 39.4

Definition Drilling 34.0

Surface Equipment 19.1

Capital Mine Rehab 18.6

Mine – Other 12.1

Concentrator 11.0

Environmental 8.3

Admin Equipment 5.0

Total 330.3
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Progress
Ø Still a 10-year mine after a quarter of a century, 3 UG drills for 

2nd year

Ø Modernized equipment fleets, refurbished infrastructure

Ø Port improvements: safer barge operations & fuel handling

Ø Tailings expansion

Ø Mill recovery improvements
Ø Environmental mitigation

Ø Centralized blasting

Ø Proximity detection / collision avoidance systems

Ø Various pond, ditch, liner upgrades

Ø Power efficiency initiatives: flotation agitators, compressors, fan 
controls

Ø Exploiting information technology
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Hawk Inlet Port Facility



Dry Stacked Tailings Facility Expansion
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Silver recovery tracks lead feed grade, 
but improves with scalp & CO2
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Gold recovery tracks with feed grade, but 
improves with scalp, CO2, & gravity changes
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Greens Creek Fish Pass 
habitat mitigation
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Network Access – 74 WiFi Access points
fiber optic communications backbone



Tracking – 289 Personnel, 122 Vehicles, 19 vehicle data 
loggers, 27 keys/equipment (powder mag, blast boxes, 
gas meters); 

Proximity detection on production loader and haul trucks



Restricted Zone Entry/Exit logging – 920 Fuel Station, Refuge Chambers (34 
Xcut), etc.



Vehicle Operating Parameter Data Collection, Alarms (data logger equipped 
units).
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Mine Gas – safety monitoring
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SCADA Remote Control (Start/Stop/Status) Capability (with authorization 
controls). 



Video Monitoring and Event Recording
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Challenges
Ø Costs/ST up 20% since 2008, 44% from survival years 2009-10
Ø Significant capital for tailings expansion and sustaining 

requirements

Ø Lower metal prices

Ø Shrinking margins

Ø On-going & future permitting
Ø Increased complexity & cost of compliance

Ø Stakeholder engagement / shared value

Ø Developing the next generation of miners, mechanics, leadership

Ø Improving and innovating to remain competitive 
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What’s Next?
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1. Continuous improvement 
& innovation in safety, 
environmental, efficiency
Ø Ventilation on Demand
Ø Tele-remote 

mucking/haulage
Ø Float-force agitators
Ø Woodgrove staged 

flotation reactor
2. Complete tailings storage 

facility construction & 
start planning the next

3. Exploration to extend 
mine life

4. Commitment to 
community



Thank You!

Celebrating 125 years of mining
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