
 

TRI-COUNTY REGIONAL PLANNING COMMISSION 
 

Minutes of the Meeting March 25, 2021 

The regular meeting of the Tri-County Regional Planning Commission was held March 25, 2021 
via Zoom conferencing. Mr. Graupensperger called the meeting to order at 3:36 p.m. 
 
ROLL CALL 
Members participating remotely were Commissioner Brenda Watson, Mr. Frank Campbell, Mr. 
Frank Chlebnikow, Mr. Tom Graupensperger, Mr. Rob Hess, Mr. Gary Lenker, Mr. Bill Lyons, 
Mr. Bob Spandler, Mr. Dan Tunnell, and Mr. Jim Turner. Mr. Chris Tomlinson from CBIZ 
Investors, Mr. Dan Giles from HDR, and TCRPC intern Mr. Ben Warner were attending guests. 
Mr. Steve Deck and Ms. Diane Myers-Krug of staff were also present. Mr. Graupensperger 
reminded all the meeting was being recorded. Mr. Lyons and Mr. Warner were provided an 
opportunity to introduce themselves. 
 

PUBLIC COMMENT 
No public comment was given. 
 
PRESENTATION 
Mr. Tomlinson provided a report on the 2020 investment performance of the defined benefit and 
defined contribution (457) retirement plans. He noted the first quarter of 2020 was not good for 
investments, but the reverse was true for the remainder of the year. The first quarter return for 2021 
continues the upward trend at 2.6%, and was optimistic for a greater rate of return by year’s end. 
For the defined benefit program, the 2020 return was 14.99%, doubling the goal for the plan of 
7.5% annually. He noted that the plan had outperformed that goal over the life of the plan at over 
8%. Similarly, the 457 plan earned a healthy 15.94% return during 2020. On a motion by Mr. Hess, 
seconded by Mr. Turner, the defined benefit plan investment policy was unanimously accepted 
without changes, as presented and recommended by Mr. Tomlinson. 
 
MINUTES 
On a motion by Mr. Campbell, seconded by Mr. Tunnell, the minutes of the January 28, 2021 
meeting were approved for filing, with Mr. Hess abstaining. 
 
FINANCIAL STATEMENTS 
Ms. Myers-Krug reviewed the Financial Statements for January and February 2021. She noted 
overall the expenses to date were below budgeted expectations. The regional planning and county 
planning programs were slightly over expected budget levels, which could most likely be attributed 
to early year staff efforts compiling annual reports and the building activity report. As these reports 
are completed, more staff time will be allocated to transportation and special projects and the 
expected budget levels for those programs will come into balance as the year continues. She 

reviewed typical outstanding revenues due to PennDOT’s reimbursement turn-around time, refund 
from Verizon, County quarterly increments, and highlighted work efforts on the toolkit and County 
Action Plans. Also, an additional expense was paid due to an insurance adjustment in January. 
 
On a motion by Mr. Spandler, seconded by Mr. Chlebnikow, the Financial Statements for January 
and February 2021 were unanimously accepted for filing and audit. Copies of the Financial 
Statements are attached to the file copy of these minutes. 
 
PAYMENT OF EXPENSES 
Ms. Myers-Krug reviewed some typical monthly general ledger items including accounting services, 
copier, postage meter and phone leases, health insurance, pension payments, rent and other 
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professional services. Some of the unusual entries included sponsorship revenues, professional 
planning dues, business cards, software upgrades and replenishment of the HRA account to the 
budgeted level. 
 
On a motion by Mr. Chlebnikow, seconded by Mr. Spandler, the payment of the January and 
February 2021 expenses was unanimously approved. Copies of the expenses are attached to the file 
copy of these minutes. 
 
There were two (2) health reimbursements during February 2021, expenses for which were incurred 
during the 2020 benefit year. On a motion by Mr. Campbell, seconded by Mr. Spandler, the 
payment of the January and February 2021 health reimbursements was unanimously approved. 
 
Ms. Myers-Krug noted the sweep account report and CD investment report were provided for 
information purposes, and noted the change in the sweep account interest rate dropped to 0.45% 
starting in January. 
 
Ms. Myers-Krug also indicated one of the CDs will mature on April 7 and staff inquired about rates 
and terms available, however no information was received yet. On a motion by Mr. Spandler, 
seconded by Mr. Turner, staff was directed to gather rate information and put the CD into the best 
option at maturity, which was unanimously approved. 
 
INTERGOVERNMENTAL REVIEWS 
Mr. Deck gave an overview of four (4) grant applications requesting a letter of support, as well as a 
PA DEP formula grant request from US EPA regarding energy funds, and a workforce 
development grant letter of support request from 3P Ride. On a motion from Mr. Turner, seconded 
by Mr. Hess, staff was directed to prepare letters of support for the Chairman’s signature as all 
information and details became available. The motion passed unanimously. 
 
COMMUNICATIONS 
Ms. Myers-Krug reviewed letters received from the auditors, who were in the office the week of 
March 8 to conduct the annual and single audits. They indicated there were no findings and were 
waiting for the actuarial reports before a final report could be issued. 
 
Mr. Deck highlighted a Consulting Party application received from PennDOT for the I-83 South 
Bridge replacement project. Discussion followed regarding tolling and alternate funding sources 
including gas tax and vehicle miles traveled (VMT) tax, as well as the COVID Relief funds. Mr. 
Deck noted the issue with the I-83 South Bridge is condition, whereas the issue with the I-81 Wade 
Bridge is capacity. 
 

Finally, Ms. Myers-Krug indicated she received an inquiry regarding a cost of living adjustment 
(COLA) for the defined benefit pension plan. She reviewed the history of the pension COLA and 
suggested a decision could be made at the time the actuarial report was presented (usually the May 
meeting), as the actuary may be better able to address questions. 
 
REPORTS 
Mr. Deck highlighted several staff efforts including the RTP Project Pipeline system, Perry County 
park and ride, TCRPC social media, planning toolkit updates including solar farms, and the 
Countywide Action Plans relating to PA DEP’s statewide watershed implementation plan. Mr. 
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Graupensperger indicated municipalities may see more wind energy projects as improvements have 
been made in its technology and suggested it should be considered for the toolkit update as well. 
 
Ms. Myers-Krug noted the regional planning program portion of the annual report was included in 
the agenda packet for review. Comments should be provided by the end of the month, at which 
time the full annual report will be combined and distributed. On a motion by Mr. Spandler, 
seconded by Mr. Hess, the annual report was authorized for distribution pending inclusion of 
comments received by the end of the month. The motion passed unanimously. 
 
Mr. Deck also reported on the status of the office move and indicated the sale of the building was 
delayed until the end of March. Staff interest in remaining in the building has been conveyed to the 
new landlord. 
 
Finally, Mr. Deck announced the annual lunch program will (optimistically) be held in person on 
October 7 at the Sheraton Harrisburg Hershey Hotel. The speaker will be announced later and any 
suggestions for speaker or keynote topic are welcome. 
 
OTHER BUSINESS 
Updated contacts for the TCRPC Commissioners was provided in the agenda packet. 
 
PUBLIC COMMENT 
No public comment was provided. 
 
ADJOURNMENT 
On a motion by Mr. Spandler, seconded by Mr. Hess, the meeting was adjourned at 5:00 p.m. 

 

The next meeting is scheduled for 

Thursday, May 27, 2021 at 3:30 p.m. 
TCRPC Office, 112 Market Street 

2nd Floor Conference Room, or remotely 
 
      Respectfully submitted, 

      Diane Myers-Krug 
      Diane Myers-Krug, AICP 
      Recording Secretary 


