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Performance Measurement | What is it?

Performance Measures are measurable indicators of a program’s 
performance as it relates to AmeriCorps member service 

activities. 

Performance measurement is the process of systematically and 
regularly collecting and monitoring data
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Theory of Change

A theory of change defines a cause-and-effect relationship 
between a specific intervention, or service activity, and an 
intended outcome.
Community Problem
Need 
Activities (Intervention)
Outputs
Outcomes
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Why Do We Measure Performance?

Measure Change: Reliable information collected in a systematic way 
provides a documented record of program performance
 Improve Programs

• Identify and correct problems/challenges
• Strengthen the programs intervention
• Determine where to allocate limited resources

Accountability
• Stakeholders
• OneStar and AmeriCorps 
• Congress
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Performance Measurement | What to know?

It is important to note that performance measures are related to 
the member’s service – NOT your organization in general. You 
need to clearly articulate in the narrative and through these 

measures that because of the members (intervention) you have 
been able to do _______ (output and outcome).

**Measures should capture the most significant activities of 
your AmeriCorps program.** 
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Performance Measurement vs. Evaluation

Key Areas of Difference Performance Measurement Impact Evaluation

Causality Assumes causality; does not “prove” 
the theory of change

Seeks to show causality and “prove” 
the theory of change

Implementation Tracks outputs and outcomes on a 
regular, ongoing basis

May occur from time to time, but 
not on a regular ongoing basis

Time Focus Shorter term focus; what can be 
measured within one year

Longer term focus

Design Balances rigor with practicality; 
measurement implemented by 

program staff with limited resources 
and expertise

Uses most rigorous evaluation design 
and methods that are right for the 
program (i.e. quasi-experimental 

design)
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2023-2024 Public Health AmeriCorps
Performance Measure Requirements



National Performance Measure Selection

“Each applicant is required to select at least one aligned 
performance measure (output paired with outcome) that 
corresponds to the proposed primary service activity.”

“All performance measures must reflect significant program 
activities whose outputs and outcomes are consistent with the 
applicant’s theory of change.  Applicants are not expected to 
have performance measures for every program activity.” 



National Performance Measure Selection

Quality: Which measure(s) should we select?
• The applicant’s performance measures should be consistent with the program’s 

theory of change and should represent significant program activities. 
• Applicants are not required to measure all components of their theory of change. 

Quantity: How many Performance Measures should we include in our 
application?
Performance Measure Changes: Can we change our Performance 

Measures after our application is reviewed?
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Developing Performance Measures | A Visual
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Intervention OutcomeOutput
Produces the… Leads to the…

The Output and Outcome should measure the same intervention and 
beneficiaries



Performance Measure Categories 

Capacity Building
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Healthy Futures



Performance Measures | Capacity Building

 Grants will expand the scale, reach, efficiency, or effectiveness of programs 
and organizations. As a general rule, AmeriCorps considers capacity building 
activities to be indirect services that enable AmeriCorps -supported 
organizations to provide more, better, and sustained direct services.

 Activities must:

• Be intended to support or enhance the program delivery model;

• Respond to the organization’s goal of increasing, expanding, or enhancing 
services in order to address pressing community needs 

• Enable the organization to provide a sustained level of more or better direct 
services after the national service participant’s term of service has ended.
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Capacity Building | Output
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Capacity Building | Outcome
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Performance Measures | Healthy Futures

Grants will provide support for activities that will address 
health challenges such as: 

• The COVID-19 pandemic
• The opioid crisis
• Aging in place for senior citizens
• Reducing obesity and diabetes prevention
• Increasing exercise and nutrition habits
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Healthy Future | Output
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Healthy Futures | Outcomes
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Healthy Futures | Outcomes
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Developing AmeriCorps 
Performance Measures 
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Setting Performance Measures Targets

 In the application narrative, applicants should discuss their 
rationale for setting output and outcome targets
Rationales and justifications should be informed by:

• the organization’s performance data (e.g., program data 
observed over time suggests targets are reasonable),

• relevant research (e.g., targets documented by organizations 
running similar programs with similar populations), or 

• prior program evaluation findings 
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Setting Performance Measures Targets

When setting performance measure targets, be sure that 
they meet 3 important criteria!

1. Meaningful
2. Ambitious yet realistic
3. Reflect the change you want to measure
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Setting Performance Measure Targets

Meaningful
• Is the outcome addressing the community 

need/problem?
• Is the outcome central or peripheral?
• Is the target audience (beneficiaries) identified in the 

outcome?
• How many will benefit? 
• How much change will occur for the beneficiaries?
• Is the outcome supported by evidence for the 

intervention?
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Setting Performance Measure Targets

Ambitious yet Realistic
• Program timeframe
• Scope of the intervention
• Severity of the problem being addressed
• Program resources

Reflect the Change you want to Measure
• Attitude, knowledge, behavior, or condition
• Will inform the instrument you use
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Developing Performance Measures | Definitions

Instrument = The specific tool that will be used to collect your data
• Selected instruments must meet the specific AmeriCorps criteria for that 

Performance measure
• Examples: 

- Surveys
- Interview
- Caseworker Assessment
- Healthcare Professional Assessment

Data Collection Methodology = How data will be collected 
• Examples: Survey, pre/post test
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Performance Measure Instruments

Selected instruments must meet the specific AmeriCorps 
criteria for that Performance measure. 
You must define what constitutes change, success, gains or 

improvement

Pay close attention to “Definition of Key Terms” and “How to 
Measure/Collect Data”
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Developing Performance Measures | Checklist

Performance Measure Checklist 
• The checklist is included in the AmeriCorps Performance 

Measures Instructions located on the OneStar website. 
• This checklist is used to assess performance measures during 

the review process. 
• Items on the checklist are common problems that require 

clarification. 
• The checklist is not a comprehensive list of all performance 

measure items that may require clarification. 
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https://onestarfoundation.org/actx_funding/2022-2023-americorps-texas-new-applicant/


Developing Performance Measures | To-Know

Closely follow the Performance Measure instructions to clearly 
describe interventions, instruments, etc. 
The content of the Performance Measures section should stand 

alone from the rest of the application. 
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Sample eGrants Application
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Resources and Reminders
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Important Dates
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October 15, 2022 – Notice of Intent to Apply Deadline

November 3, 2022 – New Applications Due

Mid-April 2023 – Notification of Selection



Helpful Resources

The AmeriCorps program is a Federally funded program. As such, 
the following requirements apply to the program activities and 
funds expended as part of the program. 
 National and Community Service Act of 1990 (amended by 

Serve America Act):  42 USC 12501 et seq., and 45 CFR 2510 
et seq.
 AmeriCorps Regulations:  45 CFR 2520-2550
 Uniform Grants Guidance: https://www.ecfr.gov
 AmeriCorps Terms and Conditions: 2022 AmeriCorps Texas 

Terms & Conditions
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https://www.nationalservice.gov/sites/default/files/page/Service_Act_09_11_13.pdf
https://www.ecfr.gov/cgi-bin/text-idx?ID=9e5466ae66b0b60241f448502b41433b&mc=true&tpl=/ecfrbrowse/Title45/45chapterXXV.tpl
https://www.ecfr.gov/
https://onestarfoundation.org/americorps-texas-grantee-resources/?_sf_s=terms%20%26%20conditions


2023-2024 Funding Opportunity Information
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2023-2024 Funding Opportunity Information
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Questions or Need Assistance?

For questions about this opportunity, contact:
Abby Fleiss

Senior Program Development Officer
OneStar Foundation

Email: abby@onestarfoundation.org
Zoom consultation available by appointment--Email to schedule
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