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Mumonkan Case 1: Joshu’s puppy

Just as I was about to come down here to give teisho this morning I got a phone call 
from Myoshin-ji in Japan    and even though there wasn’t such an important topic I had to
talk to them and that’s why I am late this morning. So I apologize. 
Even though I’m old, I’m no exception to the rules. I still have to keep the schedule and 
so I told them that people are waiting to hear my teisho    so I’ve got to go.
But the caller    from Japan don’t understand the kind of determination and resolve and 
will that I am living with. So they contend with their blablabla talk on and on.
There is the word ‘zenki’ that has the sound ‘ki’ in it. There is also ‘Aikido’ and in ‘Aikido’ 
we have ‘kiai’ which means ‘shout’. But those two ‘ki’ are different characters. They have
a different meaning. Maybe you are not so interested in linguistic questions. But in any 
case when we use the word ‘zenki’ – ‘Zen’ means Zen that we practice. That ‘ki’ in that 
word is referring to the activity    that is the origin of everything. 
Why is it that this ki - this activity appears?
PUMM!.. the sound comes out, doesn’t it? Because the two opposing forces have met 
each other in that activity of meeting each other they emit sound. That’s the activity of 
‘zenki’.    
We are running out of time so today I have actually to start speaking about the text itself.
What is this Mu of Joshu? What is the activity of Joshu’s Mu?
 When we analyze Joshu’s Mu then we can see that Joshu’s Mu is comprised of those 
very same two opposing forces which comprise the ki - the essential activity of ‘zenki’’. 
When we analyze the activity of ki carefully we can see that the two essential opposing 
forces - that it is made of an existing force and a non-existing force. Ki refers to the total 
complete result. That condition of completion is totally different than imperfection or in-
completion.
The activities of plus and minus totally coming together is the activity that completely an-
nihilates the ‘I am’ self. When plus and minus meet and come together there is no longer
any plus self and there is no longer any minus self. But that activity of ki isn’t fixated. 
That total activity again will disappear. When it is no longer the state of complete activity 
that means that plus and minus have separated from each other. 
I want to tell you how you should listen to teisho. You should listen to teisho and you 
should actually contemplate what you hear in teisho as you listen to it. You should sit 
Zazen and contemplate the activity of teisho. If you don’t it’s just as if you are sitting 
there stuck in your ‘I am’ self listening. That’s not listening to teisho.
The way of listening to teisho is to imitate what you hear in teisho. Take the words you 
hear and repeat them back to yourself as you do them as you contemplate them. 
So.. plus and minus meet totally become one. That’s Mu that’s the state of completion.
When the Roshi says ‘AAAH!’ then you at once ‘AAAH!’. That’s the way you should lis-
ten to teisho. You should imitate exactly as you hear and manifest that. When I say plus 
and minus meet and become one – as I told you so many times before – that means 
that plus and minus simultaneously experience each other. This is the state of mutual 
experiencing when plus and minus experience each other and traditionally this has al-
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ways been important in Zen but in old days we used the word ‘taitoku’    - ‘to catch - the 
obtaining of’ in literally to refer to this. But these days we use the more modern term 
‘keiken’    to refer to the activity of experiencing. So the monk who is studying with us 
here from Japan probably has been studying about doing ‘keiken’    instead of doing 
‘taitoku’.
Probably because the word ‘keiken’ has become so popular in Japan is because Japa-
nese people studied western philosophy and then they translated back from the western
philosophy the word ‘experience’ from western language back to Japanese. So I sup-
pose you just have to learn to do the fundamental activity of experiencing no matter 
what word you use.
So using this fine word ‘experiencing’ lets actually do this activity of plus and minus ex-
periencing each other at the same time. But as you will find that activity of mutual experi-
encing does not just go on endlessly. There is a limit to it.
Lets say you squeeze a stone ‘HRRRT !’… There comes a point where the activity of 
squeezing doesn’t need to be done anymore. You’ve totally squeezed the stone and you
don’t need to squeeze anymore. That’s what I’m talking about. It reaches a limit. It expe-
riences reaching its limit. 
In the same way when plus and minus are doing the activity experiencing each other 
they reach a limit. When you investigate anything – when you investigate the nature of 
yourself for example it’s useful and necessary to personify these two essential forces of 
plus and minus. Therefore when we investigate the nature of ourselves and the nature 
of this one world that we are all living together here we personify the plus activity to be 
the expanding activity that makes the man and the minus activity to be the contracting 
activity that makes the woman.
The state of experiencing itself is an incredibly fast activity. One way to teach about how 
fast ‘fast’ is is to say that in the one sound ‘PUMM!’ eighty four thousand individual mo-
ments or instants arise. In the one instant of ‘PUMM!’ there were eighty four thousand 
repetitions of ‘PUMM!’ within that. The speed of this activity is not something we can 
hear with our human ears. 
The unit of time that we use in Buddhism is to be called one instant and to try to com-
pare this Buddhist one instant to the usual way that people count time for example in 
seconds -    one second or two seconds. Maybe we can say that in a second there are 
eighty four thousand repetitions of this Buddhist instant which means the activity of plus 
and minus experiencing each other at once.
The reason we try to express the unit of time this way is to try to show just how incredi-
bly fast time moves. In any case we have this unit of time called an instant or a moment 
and .. the translator has to apologize because I think I mistranslated a couple of sen-
tences ago. But anyway, one instant has as its content eighty four thousand repetitions 
of plus and minus experiencing.
One instant - one Buddhist instant is comprised of eighty four thousand repetitions of 
plus and minus experiencing each other. This means that plus arrives at the origin of mi-
nus and minus arrives at the origin of plus over and over again eighty four thousand 
times – that’s an instant. That activity of Mutual experience happens eighty four thou-
sand times in an instant.
It is after plus and minus experience each other over and over again that we can say 
they both feel. We can personify and say ‘That’s enough!.. We have experienced each 
other plenty. Lets separate.’ 
Then they do separate.
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When they separate from each other then the minus activity is on the outside absolutely 
embracing everything and the plus activity is embracing everything from the inside. Now 
you are contemplating the separation of plus and minus.    They finally separate from ach
other after they’ve mutually experienced each other all those times. But it’s not real 
Tathagata Zen practice    if you contemplate this separation in a flat way.
You should carefully contemplate that when plus has totally experienced minus that 
means he has arrived at the source of minus. You have to carefully contemplate that 
plus has experienced minus and is now at the origin of minus. Plus and minus arrive at 
each others origins. But before they had arrived at each others origins they have been 
meeting each other. I told you that many times. 
All of you without having listening to any explanation already know this from your own 
experience. You already know that man and woman inevitably meet each other. You al-
ready know that living and dying inevitably meet each other.
So to go back to that meeting of plus and minus we see plus and minus conversing with 
each other and asking each other ‘Where have you come from?’
Some of you are working on that koan. What should you answer?
There is no other way to answer in this instance than if you are plus to say ‘I’ve come 
from the source of plus’ and if it’s minus answering to say ‘I’ve come the source of mi-
nus’. 
This is such a happy situation here. Plus and minus will both upon these answers say 
‘Woow! So you’ve come all the way from your source just to visit me - just to visit my 
country. And it really is amazing because I was going to visit your country, too. This is 
great!’
Now we are getting really into giving teisho on Joshu’s Mu. So listen carefully.      
Now the two activities of plus and minus break through each other. And what world does
plus enter? Where does he stick his foot? Where is he now marching? Now he has 
stepped right in the world of minus.
Similarly minus dives into – steps into and experiences the world of plus. When they 
step into each other then things get very fast according to Tathagata Zen. They step into 
each other and then at once low and behold they have arrived at each others sources. 
You have to do this contemplate this in Zazen yourself. Minus is right at the source of 
plus and plus at the same time has arrived at the source of minus. Plus has arrived at 
the origin at the home of minus. But it isn’t his home – it isn’t his origin. So at once plus 
gives rise to the heart feeling of wanting to go back to his own home.    Minus as well 
similarly having arrived at the source of plus at once according to Tathagata Zen gives 
rise to the heart feeling of wanting to go back home. I just mentioned heart feeling or 
heart activity and so I should explain what that is. And Buddhism we say that the activity 
that makes us no matter what we are no matter kind of existent being we are is the heart
activity or the mind activity. In Tathagata Zen the activity of plus and minus working to-
gether as one is personified and called the heart activity. 
The teaching of Buddhism says that when you practice manifesting the heart activity you
should know that the heart activity is comprised of both plus and minus and that it is 
never fixated. That the complete heart activity is the activity of plus and minus totally uni-
fying and then facing unifying and facing over and over again. 
When plus and minus meet each other and then break through that meeting of each 
other. That is the action of the heart activity.
The heart activity does all of these things. The heart activity includes meeting, breaking 
through and becoming one and separating. 
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Anyway to get back to the story. Plus has arrived at the very source of minus. The plus 
heart activity is at the origin of the minus heart activity. And right at that same moment 
the minus heart activity is at the source of the plus heart activity. But they are not in their
own world. 
However, the situation of plus within here isn’t so bad. He has experienced as zero half 
of his complete home. If we say that the total state of perfection is zero he has experi-
enced half of a zero when he arrives at the origin of minus. Minus is similar. She is at the
source of plus and she has just taken the world of plus as their place to act in. And when
plus and minus become like this we say that the activity of residing or making a home is 
being done. And not only that, when plus and minus separate from each other that is 
also called the activity of making a home. So going through both unity and separation 
plus and minus are doing the activity of making a home together.      
Please contemplate this carefully. Plus and minus meet each other and break through 
that meeting and then experience each others world and arrive at each others origin. In 
this case the plus activity has for example experienced half of the one shared home as 
zero as his selfless activity. And minus also has experienced half as zero. Plus and mi-
nus both experienced zero. But that zero they’ve just experienced is not the complete 
zero.
When plus and minus first met each other they had just manifested half the world up un-
til the point they met. And so    we can contemplate this as the meeting of the entire 
world of plus and the entire world of minus. 
Zen has become very popular even here in America. But true Zen – Tathagata Zen is the
teaching of the manifestation of the activity of    making a home. But it seem that most 
Zen that are popular have totally forgotten that this is what Zen is.
Plus and minus meet each other that means that the whole world of plus has met the 
whole of minus. The ‘I am’ world of plus and the ‘I am’ world of minus have met each 
other. This is really a state of opposition. 
Then the whole world of plus breaks in the whole world of minus. Then plus totally 
breaks in the world of minus and arrives at the origin of minus. So of course it feels great
here. Yes I have experienced minus completely. But don’t forget what I have just told 
you. This is only half of an experience only the experience of half of zero.
Minus similarly breaks through and enters the world of plus and does the zero activity 
with plus. Does the experience of plus right with plus in the world of plus. But in the 
same way as plus only have had half an experience minus also has experienced half of 
zero – half of the home.
This is what you have to understand. If you don’t understand this you can listen to a mil-
lion teishos and still not understand anything.
Of course you don’t understand because when the plus activity has arrived at the origin 
of minus and now wants to return to its own source he cannot do it without first dis-
guised himself into minus – incarnating into minus. 
This activity that must be done here which in Japanese is called the activity of ‘bakeru’    
is a very interesting thing that Buddhism talks all the time. It means to change into the 
body that which is not yourself. You have to    take on the form of that which is not you. 
This must happen. Minus must take on the form of plus in order to return to their own 
home village. 
Looking to Zen history we see all kind of things have been said five hundred years ago, 
thousand years ago. There are many tendencies within Zen and within Japanese Zen 
and sometimes people say that this incarnating thing is not good. That incarnated self is 
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not the real thing. The activity of taking on the form of the other or disguising or trans-
forming also could also be called the ‘phantoming’ or the ‘ghosting’ – the activity of the 
spirit. 
So some of the old teachers said ‘Buddha nature itself is the ghost activity – the activity 
of the spirit.’ But other teachers said ‘No, no that couldn’t be. There is no such thing as 
ghosts. There is no thing as that. That’s wrong.’
But here we say inevitably a Buddha nature activity does the activity of ‘bakeru’ - of tak-
ing on the form of the other. Even these days people argue about this. Even these days 
there are many Zen people who say that the true activity is the unchanging activity - that
there is no ‘bakeru’ activity – no incarnating activity. We are running out of time so I just 
want to say for the record that here we say that the Buddha activity is the heart activity 
and the heart activity does this activity of transformation and change. That activity of 
heart - that activity of Buddha nature that does the activity of transformation and change 
has as its content both the plus and minus activity. The people that say ‘There is no 
ghosting there is no incarnating and changing’ are saying that we don’t appear with both 
U and Mu as our content. They are saying we appear with the unghosting unchanging 
activity as our content. But the people who say there is no such thing as the ghosting ac-
tivity are just idiots. 
If you say ‘I am the husband here. I am the master of this household’ your wife is not go-
ing to believe you.    
In the morning it might be fine to be the father – the husband. But at night you have to 
change into being the wife. You have to be able to phantom yourself all the time. You 
have to be the husband and then the wife but then the child but then the manual laborer.
You have to do all these things or you can’t be said doing the Buddha activity. Why is it 
that we can do the heart activity that always changes? Why can we do that?    
Because the heart activity has both plus and minus as its content. It can’t be called the 
heart activity until it has both. What I‘m saying is that if you think ‘I am a man! I am the 
plus activity!’ and you fixate yourself as that you are just a jerk. A fool!
We all have both plus and minus as our content, already. Women are the same. Some 
women trying their best to be women. But I have to remind them. They have both plus 
and minus as their content.
When plus and minus inevitably become one. Then that’s neither plus nor minus. That’s 
zero. 
Everyone become the kind of person that’s neither man nor woman. That’s the perfect 
person that’s the zero person. That’s what a bodhisattva is. 
That manifestation that is neither man nor woman that is the bodhisattva is the ultimate 
is the supreme - the almighty. There is no almighty other than that. 
Speaking of god – god is that if you must use the word god. Very same thing – god is 
the almighty the ultimate one that has not just plus but all of plus and all of minus as its 
content. 
When Joshu says ‘Mu’ – ‘No’ – the Mu that he is saying is the activity the zero activity 
the perfect activity. And in Buddhism that activity is also called the activity of emptiness. 
In China although they had this utter word emptiness ‘ku’ they really liked to say Mu – 
‘nothingness’. So although technically Joshu should have said emptiness, he didn’t. He 
said Mu. 
In Indian Buddhism already they had been talking about the emptiness activity. The 
emptiness activity is the activity in which plus and minus have totally melted into each 
other. That’s the activity that has no self the activity that has no will. 
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What should we say in America? Will you say ‘U’? Will you say ‘being’ here in America to
refer to the same state?    What should we say?
You can’t say anything because that way of thinking just doesn’t exist here in America. 
They probably say god. That’s ok but where has god come from?
Today we’ve come to the end of our time and since the words Buddha nature appear in 
this koan that’s what I’ll take in to start here tomorrow.
..
I just talked about ki      ‘HRRRTTT !….’
I just said when the Roshi says ‘AAAH’ in teisho you just have to at once say ‘AAAH’ in 
teisho and there shouldn’t be the ‘uuuh’.. silence like what’s going on. At once you have 
to manifest a new self and hit the bell. What kind of new self will you manifest? 
At once the self of SHU JO MU HEN SEI GAN DO has to be manifest. 
It takes the wind out of everybody’s sail and everyone just feels rotten when ‘TATAA..’ 
you just kind of space out there. 
I can’t deal with this kind of a Densu. I can’t eat.. it’s distasteful for my tongue. So get it 
together.    
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