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Executive Summary 

Purpose 
  
In the past year, Come Let’s Dance, a nongovernmental organization (NGO) based in Steamboat 
Springs, Colorado, has acquired new property near slums located in Katanga, Uganda. The 
Global Livingston Institute, which partners with Come Let’s Dance and other organizations 
working in Uganda, is conceptualizing plans for best future use of this space. While the space in 
Kampala as a whole is primarily owned and operated by Ugandan staff members with CLD, the 
Global Livingston Institute has its share of designated space for which to co-design and 
implement future efforts in addition to the already successful and quickly growing medical 
clinic. 

The existing intention for this space is to focus on the building of community resources through 
the lens of CLD’s mission statement by increasing capacity to meet community need through 
individual and family restoration. Regional organizational interviews will provide feedback to 
The Global Institute and Come Let’s Dance on successful practices and partnerships of similar 
NGOs in the area. This report focuses on efficiency, empowerment and sustainability to inform 
ways in which the GLI space can be best utilized to reflect these critical values in development 
through future projects with CLD. Given the findings from the needs assessment research and 
from the organizational development project, recommendations will be given to improve services 
and strengthen this partnership by providing ideas for future work with the Global Livingston 
Institute. Based on what is observed and deduced through quantitative inquiry, updated, 
important and statistically sound descriptions of the Katanga population are provided to improve 
future activities and programs based on need.  

Implications and Recommendations 

Organizational Development Evaluation 
The major themes extracted from the Organizational Development interviews are relevant in 
actual practice. They are applied as follows including recommendations for future action and 
research. 

First, the importance in balancing cultivation of both horizontal and vertical organizational 
structures cannot be overlooked. This means that an effective organization can be in tune with 
the big-picture trends of their communities and those around them as well as needs of individuals 
within the communities. This can be achieved through the creation and expansion of positions to 
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build a feedback loop between the field, authorities, and those tracking development. GLI and 
CLD can fulfill this practice by continuing to promote dialogue about crucial issues ranging from 
case studies to theory and identifying actual positions to leverage action.  

Second, the idea of strategic evolution and balance between short and long term goals and plans 
is crucial to successful service delivery. This means that a flexible and intentional organization 
will be efficient and successful in the context of ever-changing resources and challenges. This 
can be achieved by holding true to core organizational values while evaluating progress 
continually throughout. GLI can contribute to CLD’s semi-annual and overarching evaluations 
by offering tangible contributions such as regular and methodically consistent needs assessments, 
cross-sectional studies and other documented evaluation tools as needed.  

Third, the correlation between accountability and empowerment for Ugandan staff is 
unparalleled. This means that by providing opportunities for Ugandans to lead, design, and 
implement the work being done in their own communities will directly impact the sense of self 
and empowerment. This can be achieved by filling important leadership and supervisory 
positions with Ugandans wherever possible. Come Let’s Dance champions this as a regular 
practice and could take it one step further by looking into empowering existing community 
organizations and their leaders with the knowledge and positions to make direct change within 
their community systems. GLI can assist in seeking to understand what positions and groups 
exist to facilitate such an impact.  

Fourth, many organizations open themselves up to external evaluations as well as normally 
designed internal evaluations to seek a variety of unbiased opinions. This can be achieved by 
hiring or partnering with outside consulting agencies or linking up with government entities to 
attain feedback on current programs and activities. GLI can fulfill this position by continuing to 
be a generator of critical ideas and points of possible improvement as well as facilitating 
meaningful outside partnerships and research to create a stronger force of service delivery and 
intervention. Possible points of interest are local NGOs working within similar populations as 
well as the Ugandan Bureau of Statistics and possibly the Uganda NGO Board. 

Fifth, strengthening strategic plans with partnered expertise to fill critical gaps for existing 
programs can add significant depth to programming. This means that through evaluation and 
feedback loops, certain areas of improvement or expansion may be identified for which the 
appropriate skills do not exist. This can be achieved through knowledge and effective 
collaboration with local and international organizations which can be contracted or otherwise 
filled-in to fulfill need. GLI can assist CLD in this area by reaching out to local organizations in 
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order to help identify areas of possible collaboration similar to the current meetings with Water 
For People.  

Sixth, as Bishop Mbanda suggested in Musanze, Rwanda, the first step to individual and 
community development is a strong sense of self. This wisdom from experience translates to the 
idea of a hierarchy in development, or as Come Let’s Dance would suggest, “restoration,” and 
adds to sustainability by growing organic social capital and empowering people. This idea can be 
achieved by simply putting an emphasis on individual empowerment and understanding of 
problems and situations before action. GLI can add to the CLD’s already powerful model of the 
‘seven steps to restoration’ by considering ways to implement the cultivation of self and 
community respect and ownership into the academic and theoretical contributions described 
here. 

Seventh, Population Services International in Rwanda serves as an incredible example of 
evidence based program design implementation and evaluation. While this particular case study 
is an outlier to the makeup of other organizations interviewed, this kind of stalwart reliance on 
data balances out the implementation of perceived or incomplete program ideas. It can be 
achieved by an intentional integration of existing data and methodologically sound evaluations 
into the process of program design, implementation and follow-up. GLI can assist CLD in this 
effort by continuing to lead, collect, and interpret programmatic and community based 
evaluations such as needs assessments, service impact studies, and longitudinal case studies of 
smaller groups or individuals.  

Eighth, sustainability through orientation of service around interventions remaining in the future 
absence of organizations is a powerful approach. While it seems counterintuitive, it is also 
widely accepted that to be working out of a job ensures an efficient and meaningful approach to 
service delivery. This is a concept very well understood by both Come Let’s Dance and the 
Global Livingston Institute. GLI can even further support CLD by continuing to pursue the 
encouragement of Ugandans restoring communities from the ground up, an extension of 
resources not reliant on foreign aid and the integration of services with already existing local 
programs and organizations.  

Katanga Needs Assessment 
The following outlines important implications from data results – run through SPSS – organized 
by noted issue area; a full set of descriptive and correlation statistics can be found in the Findings 
section of the following article as well as in Appendix D. 
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There are a number of possibly new opportunities and reinforced pieces of knowledge brought to 
light by the 2011 Katanga Slum Needs Assessment. They are listed and explained as follows:  

First, people are migrating to the Katanga slums both locally and regionally in drastic 
proportions and end up stuck there. On average they are people in their early 30’s with little, if 
any, education and about three kids; only half have jobs. They seek work or better resources in 
health, education and housing. In conjunction with Come Let’s Dance’s outreach teams, it is 
clear that many of these people are in ‘survival mode’ and need appropriate access to means of 
sustaining life before housing and education. Although this is difficult, it is a necessary step 
toward breaking the cycle.  

Second, there is an overarching and significant lack in electricity (30%), health clinic access 
(30%), mosquito nets (40%), and feelings of safety around neighbors (28%).  Half are also 
struggling to meet basic needs such as clothing, shelter, education, and food. With the frequency 
of those who do visit medical clinics (70% on at least a yearly basis) and over half of people and 
children feeling in poor health, this is one great opportunity for resource connection and first 
steps toward restoration. This adds validity and importance to existing clinical outreach.  

Third, collectively only 26% of Katanga residents are involved with activities in their 
community. While this may not be the highest of priorities it is yet another opportunity for 
development in the sense of self and community worth. The prevalence of religion and the soccer 
pitch in particular have been a great resource for community involvement and could be 
considered a safe, more regular ground for community growth with the right future 
programming.  

Fourth, there are significant correlations between time spent in Katanga and the cyclical 
problems that keep people there such as number of children, lack of chance for continued 
education and number of residents in household. This is an opportunity for increased public 
education – even public seminars as suggested by one respondent – on the factors affecting 
people’s daily lives and connections to resources to attempt to break the cycle of poverty. Such 
opportunities can fall into conjunction with the above suggestions from both the needs 
assessment survey and the organizational evaluations.  

Recommendations for future needs assessment studies include attention to the desires of 
respondents in terms of relative satisfaction with their current situation and what specifically 
they were seeking in their lives when they moved to Katanga and what they seek currently. It 
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would also be beneficial to learn what type of community activities they might be interested in 
joining or creating, in addition to their opinions on service delivery and intervention in the area. 
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Introduction 

Come Let’s Dance (CLD) was created in 2005 by producer Shane Gilbert and some friends after 
traveling through Kampala, Uganda years before. The organization started as a partner to an 
existing orphanage being run by suburban adolescents attempting to address what is understood 
to be a widespread issue throughout sub-Saharan Africa. As CLD defined their programs and 
organizational scope they also began doing medical relief work in the Katanga slums. Today they 
are a small grassroots nonprofit with full international Nongovernmental Organization (NGO) 
status and just five full-time staff members based out of Steamboat Springs advocating and 
working with the people of Kampala. Each year hundreds of volunteers ‘come’ to learn and serve 
with the people of Nansana, a suburb of Kampala, where Come Let’s Dance is based. Programs 
operated by Come Let’s Dance have been developed over the past six years and are designed to 
meet the unique needs of the communities in which they operate. They include a medical clinic, 
20-acre farm, Thread of Life sewing and craft training, taxi based micro-business, education 
funding and advocacy as well as needs outreach to the Katanga slums. Come Let’s Dance takes 
an exclusively grassroots approach and believes in empowering Ugandans, youth in particular, to 
do Uganda’s work. Their mission is to invest in the future leaders of Uganda with a focus on 
‘sustainable [community] projects, getting to the root of the orphan cycle, and breaking-down 
layers of dependency on foreign aid… raising up 1 kid, 1 community at a 
time’ (comeletsdance.org). 

The Global Livingston Institute (GLI), founded by Jamie Van Leeuwen, exists as an innovative 
partnership with Come Let’s Dance to provide students and community leaders with the 
opportunity to experience the people, culture, and societies of East Africa. Also, GLI exists to 
serve as an incubator of ideas and a vehicle for research and dialogue facilitation between change 
makers in the U.S. and Uganda to create more strategic and collaborative partnerships among 
communities and nongovernment organizations in the region. The Global Livingston Institute is 
based in Denver, Colorado and brings local students, professors, community leaders, and other 
professionals to convene and collaborate, build relationships, and discover and share new 
perspectives and innovative approaches to poverty. The Global Livingston Institute, as a primary 
client, is the direct receiver of the following information while Come Let’s Dance is intended to 
be the ultimate, mutual beneficiary.  

There are two major issues to be addressed in this report: regional organization evaluation and 
Katanga specific needs assessment. As part of the partnership between The Global Livingston 
Institute and Come Let’s Dance, there are a number of research projects to be done in order to 
support the mission of Come Let’s Dance as well as inform their future strategies and evaluate 
current programs. One of the projects consists of an organizational development evaluation to 
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further the strategic partnership between The Global Institute and Come Let’s Dance. In-depth 
interviews were conducted to address common issues and creative solutions among various 
NGOs doing work throughout Uganda. A review of the pertinent literature shows that, when it 
comes to organizational success in delivery of services, three main categories of philosophy tend 
to surface: efficiency, empowerment and sustainability. These three prominent philosophies of 
development are critical to the approach of Come Let’s Dance to service delivery and program 
success. A number of NGOs in the region (Uganda and Rwanda) have been evaluated based on 
these areas of focus and compared with Come Let’s Dance in order to provide recommendations 
and feedback on initiatives of the Global Institute partnership. The study takes place in the 
context of appropriate existing literature and a convenience sample of reachable programs and 
similar organizations in the area. Come Let’s Dance serves as a case study displaying grassroots 
service delivery and a unique approach to development. As expected, the diversity of other 
organizations interviewed provides useful insight into applicable methods to inform the work of 
CLD as they move forward. The formal study is supplemented by observations and 
conversations with community members, staff, volunteers and targeted populations within CLD’s 
scope to provide as full a picture as possible of the state of affairs for all involved with 
community development in this unique part of the world. 

The second project identified by GLI and CLD for completion this year is large-scale needs 
assessment in the slums of Katanga in downtown Kampala, Uganda. While similar needs 
assessment surveys have been done in the past, the primary goal this year is to strive for a 
representative sample and lay the foundation for future assessment work. The data and statistics 
cultivated from the survey serve as a check of reality to the following project and are interwoven 
throughout to ensure a meaningful delivery for staff. 

Purpose 
  
In the past year, Come Let’s Dance has acquired new property near the Katanga slums. This 
slum, in downtown Kampala, has existed for an unknown amount of time and sits in a shallow 
valley between Mulago Hospital, the largest public hospital in Uganda, on the Northern hill and 
Makarere University to the South. The Global Livingston Institute is conceptualizing plans for 
best future use of this space. While the space in Kampala as a whole is primarily owned and 
operated by Ugandan staff members with CLD, the Global Livingston Institute has its share of 
designated space for which to co-design and implement future efforts in addition to the already 
successful and quickly growing medical clinic. 
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The existing intention for this space is to focus on the building of community resources through 
the lens of CLD’s mission statement by increasing capacity to meet community need through 
individual and family restoration. Regional organizational interviews will provide feedback to 
The Global Institute and Come Let’s Dance on successful practices and partnerships of similar 
NGOs in the area. This report focuses on efficiency, empowerment and sustainability to inform 
ways in which the GLI space can be best utilized to reflect these critical values in development 
through future projects with CLD. Given the findings from the needs assessment research and 
from the organizational development project, recommendations will be given to improve services 
and strengthen this partnership by providing ideas for future work with the Global Livingston 
Institute. Based on what is observed and deduced through quantitative inquiry: updated, 
important and statistically sound descriptions of the Katanga population are provided to improve 
future activities and programs based on need.  

Literature Review 

The international development stage is one of constantly changing size, scope, and approach. 
Among the plethora of stakeholders in the field, including private industry, state governments 
and advocacy groups, there are organizations with unique sets of incentives focusing on service 
delivery and development from a nongovernmental perspective. One broad definition of these so 
called ‘nongovernmental organizations’ comes from S.R. Smith in an article on social services 
and policy: “intermediary service organizations that are nonprofit but do not have a membership 
base in the community” (2007). Willetts (2006) points out that these service organizations often 
take on many different types of structures but very few are governed on a model of global 
democratic hierarchy. Regardless of whether they are based in issue areas such as trade unions, 
professional bodies, religious organizations or other UN sanctioned groups, they are defined as 
NGOs by the nature of their international presence and work as opposed to self-proclamation. A 
majority of altruistic NGOs subscribe to a form of governance rooted in a wide base of 
supporters who receive information and return calls for action or donation, but have little 
programmatic or financial influence. This section focuses primarily on the scholarly conversation 
in regards to service delivery approaches in NGOs to appropriately set the stage for the 
organizational development evaluation project. There is also a noted importance of valid and 
reliable quantitative data to evaluate and inform the actions and future work of international 
organizations such as those discussed here. 

The beneficial presence of NGOs has been a topic highly debated by both the popular media and 
scholars around the world for many years. As the global community naturally expands, or 
becomes smaller depending on the perspective, it is more common to find support for  
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international presence in developing countries in particular. As Barnett and Finnemore (1999) 
argue: “[International Organizations] facilitate cooperation by helping states to overcome market 
failures, collective action dilemmas, and problems associated with interdependent social choice. 
They also create actors, specify responsibilities and authority among them… International 
Organizations exercise power as they constitute and construct the social world” (p. 700). The 
important piece of this argument in particular is that these International Organizations or NGOs 
exist, ideally, as tools for current systems to leverage to their ultimate and mutual benefit. On the 
same side of this idea, in many ways they are competing with existing authorities for resources 
and support. Many countries, including Uganda, have developed nationally based government 
bodies to approve and monitor activities of NGOs in their country. Uganda’s government 
organization is referred to as the National NGO Board and was an act of parliament in the 
country under the NGO Acts of 1989 (Ugandan Ministry of International Affairs).   

Literature reflects similarities between organizations doing altruistic work both domestically and 
abroad through many of the same basic challenges seen in the nonprofit sector as a whole – i.e. 
scarce or limited resources, inconsistency in staffing, and lack of meaningful community 
participation. Even with these common challenges, NGOs also have important and recognizable 
areas of leadership and power within the regions they do work. Barnett and Finnemore (1999) 
argue that power in International Organizations derives mainly from the “wielding of expertise 
and control of information.” While often serving to fill gaps in government aid or market failures 
for the people of developing countries, NGOs can often be the sole providers of crucial resources 
or information for the survival of whole communities. This concept is vital in considering an 
organization’s impact on the communities in which they are providing services. While NGOs of 
various sizes and agendas maintain great influence over community development and state 
policies, they can often exist as leaders in community norms and beliefs, intentionally or 
unintentionally leveraging the power described above to influence the domestic norms. This form 
of unique social power is delicate but important and can play a major role in international 
development. In order to play the field of difficult challenges, mitigate negative impacts, and 
succeed in development, NGOs around the world – and in Africa in particular – tend to find 
themselves focusing on three major areas of strategic management and international 
development. The chosen literature suggests these focuses to be efficiency, empowerment and 
sustainability.   

It is challenging to find literature specifically analyzing methods and successful models of 
service delivery in East African countries. The articles that do exist on these topics stem 
primarily from western influence with little academically reviewed input from non-North 
American or Western European countries. Many articles, however, are published on the internal 
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affairs of nongovernmental organizational development in the more general fields of public 
health in areas such as HIV/AIDS awareness and medical relief. There also exists a fair amount 
of literature on more general reviews of clean water access and the impact of hygiene on health 
in developing communities. Nearly all contributions to the literature in this area have a critical 
foundation in methodologically sound data collection and analysis. Without the complements of 
research and data collection, the theoretical approach conversations hold little weight. As this 
organizational development project has a focus on evaluating organizational efficiency, 
empowerment through participation, and sustainability for nongovernmental groups present in 
East Africa, articles of relevance to these areas were considered with both international and 
domestic content and context.  

A few of the major trends facing international NGOs as well as domestic nonprofits with an 
international focus are empowerment and sustainability. While the first has to do primarily with 
power dynamics facing individuals and communities on the whole, sustainability is something 
more complex with various levels of meaning and actual integration into program development. 
In general, the classic ‘three E’s” of sustainability – Environment, Economy and Equity – from 
the well known 1987 UN Commission Brundtland report, can be broadly applied however they 
are not intentionally linked to one another. For example, in a study done on NGOs in Bangladesh 
it was found that social capital was the means to economically sustainable ends (Buckland, 
1998). Through connecting the communities being served and building a network of those 
serving them, efforts became more streamlined and efficient. Buckland suggests that this concept 
of social capital and its positive effect on bringing communities together to do collaborative 
work has shaped the focus of existing efforts in certain areas, saying that there is also a need for 
social organization which, can be an opportunity for NGO programming in fragmented 
communities. Buckland’s article suggests sustainability in economic terms can be achieved 
through a focus on social connection.  

In Lyons’ article, the focus of sustainability shifts to a more environmentally based concept 
where there is an opportunity for community empowerment through caring for their 
environment. While this approach also focuses on just one leg of the Brundtland trifecta, it is 
also combined with important suggestions on program opportunities for NGOs through 
empowerment and participation. For Lyons, participation, empowerment, and sustainability are 
linked in a way where the first two directly affect the third in terms of the sustainability of the 
given organizational efforts in future years (Lyons, 2001). Lyons argues that, contrary to many 
previous arguments, the power of the individual is significant and should actually be a point of 
focus in programs due to their direct impact on sustainability (Lyons, 2001). Empowerment is 
also the focus of Wallis’ (2009) evaluation work with NGOs in Tanzania. This research team 
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followed the development of one grassroots community organization and found that through 
individual and community empowerment, the success of its programs for local orphans was 
astronomical. The organization was also showing a great deal of promise toward sustainability 
due to its focus of giving youth the power to affect their lives. The orphanage was later forced to 
close its doors due to complications with regional authorities and funding. The implications of 
this organization’s unfortunate end are a testament to strong relations and sound practice in 
service delivery, evaluation and management. 

Finally, the theoretical concepts of empowerment and sustainability can easily fail in real world 
application without reliable and valid measurements of approaches to weave them into legitimate 
and successful practice. The literature offers methodologically sound, reliable and valid research 
to inform practices of program development and evaluation as displayed in articles from 
Roseland (2000), Wallace (2009) and Rainey (1999).  

Willetts (2006) categorizes NGOs into a few areas, the first being ‘operational NGOs’; defined in 
effect as organizations that exist primarily for the implementation of projects. These are the 
majority of NGOs discussed and worked with throughout the projects addressed here. Mark 
Roseland (2000) develops a compelling argument for the community role in sustainable 
development as applied to such organizations. Roseland suggests that the nature of sustainable 
development is rooted in the balance and management of economic, social, and environmental 
objectives. This idea of continuous integration is similar to the key of success found in 
empowerment and efficiency as a means to sustainable development. Take, for example, the case 
study of Godfrey’s Children’s Center in Idweli, Tanzania done by Wallis, Dukay and Mellins 
(2009). The major theme of this small community organization’s existence and success was the 
balance of power and empowerment. They achieved their impressive level of impact on 
orphaned children’s lives through tying their approach together with a commitment to 
sustainability and a system of mutual accountability between themselves and regional authorities. 
Wallis’ (2009) team’s evaluation work demonstrates Godfrey’s Children’s Center as an example 
of a balance between good ideas, compassion, and most importantly a strong integration of 
values with commitment to constant assessment. While the following projects are independent 
from one another, per the example from past studies and literature, the Katanga Needs 
Assessment will be strategically intertwined to better inform real practice for the Organizational 
Development Evaluation.  

Methodology 
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The following two project processes were developed and conducted separately with the intention 
of addressing two different dimensions of service delivery and community development work 
being done by Come Let’s Dance and the Global Livingston Institute. The Organizational 
Development Evaluation was developed to directly address the issue of creating a meaningful, 
productive and impacting space at CLD’s slum base camp. Areas of focus for this project are 
efficiency, empowerment, and sustainability, and are derived mostly from the literature review on 
these topics. The Katanga Needs Assessment survey was designed and implemented according to 
a similar effort completed in 2010 with the intention of attaining a true representative sample 
while broadening the depth and breadth of information collected. Areas of focus include 
residency status, home information, health and behavior, environmental safety, community 
development priorities, personal health, and expanded demographic information. 

Organizational Development Evaluation 
Based on experience and literature review, organizations found to be effective in their mission 
will reflect the characteristics of empowerment/ participation and sustainability in their strategy 
and approach to service delivery. It is expected then, that for an organization to be successful in 
service delivery, attention must be paid to strategies of sustainable growth and development as 
well as empowerment through participation. 

The methodology used to evaluate and measure the above concepts is based on of the 
Multidimensional Integrated Model of Nonprofit Organizational Effectiveness (MIMNOE) 
presented by Dr. Jessica Sowa in Nonprofit and Voluntary Sector Quarterly (2004). The modified 
approach shown below is designed to measure effectiveness and capacity in nonprofit 
organizations. The nature of internationally based programs will be taken into account through 
consideration of appropriate literature and openness of the final research tool to new discovery 
and applied analysis.  

A combination of background literature, organization focused interviews and surveys as well as 
observational data will be combined to measure and analyze the impact of organizational 
effectiveness in relation to the current practices and future ambitions of the GLI – CLD 
partnership. Organizational interviews were conducted with a random convenience sample while 
traveling through various parts of Uganda and Rwanda between June 10th and 29th. Many 
interviews were set up before hand while others were re-routed or conducted on the basis of 
immediate availability. The average interview spanned the course of about 60 minutes and a total 
of about eight NGOs were interviewed between Uganda and Rwanda with a focus on Come, 
Let’s Dance as an in depth case study as well as the hypothesized model for sustainable 
development and efficiency in its class. Three concepts are measured – effectiveness, 
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empowerment/ participation, and sustainability – with a focus on overall organizational 
effectiveness based on the following principles and points of measurement (Sowa, 2004): 

• Multiple dimensions of effectiveness 
o Management and staff 
o Program operations 

• Sub dimensions of effectiveness 
o Capacity of process and structures 
o Outcomes  

• Objective and perpetual measures 
• Allowance for organizational and programmatic variations within systemic structure 

Operationalization 
The table below was created using articles in the field which focused on the appropriate 
definitions and operation of measurement for the concept in question. The following outlines the 
process of actual measurement. Interviews and observations focused on organizations through 
talks with representatives and were complemented with case studies of individuals and groups in 
respective communities. 

Table 2 
Definition of variables:  

_CONCEPT          DEFINITION                           OPERATIONALIZATION____________ 

Effectiveness 
(Sowa, 2004)

The achievement of 
formal and implicit 
organizational goals 
as well as the 
overall 
organizational 
health.

Multidimensional and integrated balance of  
- Impactful and efficient management and 
program operations 
- Capacity of operations, process and employee 
actions 
- Intended and met outcomes 
- Observational measures 
- Incorporation of sustainability and flexibility in 
strategic structure and plan  
- Level of cooperation with other NGOs
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Coding and Administrative Issues 
Two tools were used to evaluate organizations’ levels of success and opportunities in these areas. 
The first was a simple list of categorized questions relating to common issues and trends in the 
field allowing participants to expand naturally in areas of indication (Appendix E). The 
following lists indicators and data sources used to measure the above-defined variables and 
informed the Organizational Development Evaluation Tool as a means of comparison (Appendix 
F). The Evaluation Tool was not used as originally intended and was put into place as a means by 
which to gain a feel for an organization at a glance as opposed to a sound direct comparison. This 
list was, in part, put into operation by specific question sets having to do directly with the 
concept at hand used from the Organizational Capacity Assessment developed for the Colorado 
Trust’s Healthy Aging Initiative (permission for use granted by Lisa Carlson at the University of 
Colorado Denver). The qualitative data was compared on a case-by-case basis, or as a cross-
sectional case study, by unpacking common trends and noting impacting or outlying information.  

• Effectiveness 

Empowerment
/ Participation 
(Lyons, 2001)

The level to which 
an organizational 
process increases 
people’s control 
(collective or 
individual) over 
their own lives. 
(Somerville c.b. 
Lyons)

- Level of real and perceived organizational influence 
in individual staff and clients 
- Belief of individual power and ability to make 
change 
- Organizational action with attention to client rights 
and relations with external power structures 
- Organizational focus on individual and community 
independence  
- Intellectual and social assets provided/ nurtured by 
organization

Sustainability 
(Roseland, 
2000)

Org. development 
meeting present 
needs without 
compromising the 
ability of future 
generations; strategy 
integrating 
economy, 
community and the 
environment.

- Level of proactivity and attention to sustainability in 
program design (triple bottom line) internal and 
external 
- Integration of sustainability education in programs 
- Programs related to building social capital for 
individuals and collectives 
- Context and framing of programs and goals to 
clients and stakeholders
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o Indicators: Organizational structure and strategy, program implementation, 
evaluation processes, social and economic capacity, and community/ partner 
involvement 

o Data Sources: Interviews, (public materials) and observation 
• Empowerment/ Participation 

o Indicators: Individual and community case studies, relative numbers of program 
involvement and outreach, level of awareness (organizational and individual), and 
focus of mission and strategy 

o Data Sources: Interviews, (surveys) and observation 
• Sustainability 

o Indicators: Levels of awareness (organizational and individual), focus of mission 
and strategy, community building efforts, and program processes and design 

o Data Sources: Interviews, observation, and public materials 

Administrative issues were rare but impactful for the intention of data received. While access to 
extremely busy and hard-to-track-down NGO leadership while abroad was of a concern, little 
issue was experienced in this area. Time, however, was of relative inconsistency among the 
variety of organizational interviews performed. While some sessions were rather lengthy and 
very productive of relevant information such as with Population Services International in Kigali, 
Rwanda, others were delayed or cut short on time such as with War Child: Holland in Lira, 
Uganda. Due to this variance in first-hand data received through the Organizational Development 
Questionnaire, the Organizational Evaluation Tool may not be considered a valid form of direct 
measurement but rather an informal means of comparison and helpful vehicle in the case study 
form of analysis (Appendices E, F). It is also important to note the nature of this random 
convenience sample as the individuals interviewed varied in job title from Program Manager to 
Executive Director. These inconsistencies could lead to varied interpretations of overall 
organizational development; however, none were deemed incompetent or unfamiliar with the 
organization or associate programs for which they were making comment. 

Katanga Needs Assessment 
In the summer of 2010 a two-day needs assessment was conducted in the Katanga slum by about 
five teams consisting of GLI students and Ugandan interns with CLD; the Global Livingston 
Institute and Come Let’s Dance coordinated this operation. The survey was given by way of 
short interview to a convenience sample while going door to door within the boundaries of what 
is considered the Katanga slums. In line with future research considerations from this study and 
with additional input from Come Let’s Dance and expert professors from the University of 
Colorado Denver and the University of North Carolina Pembroke, the survey instrument itself 
was revised, expanded and translated. Also, the operation itself was refined and expanded by 
including interview team training, GIS grid-mapping coordinates, improved team construction 
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and the expansion of the survey time period. The following outlines the process, concepts and 
instrumentation used to collect the data as well as a brief overview of significant data collected.  

Each day, from June 8th through 10th, 2011, five teams of two or three students arrived at the dirt 
football pitch on the outskirts of the Katanga slums and prepared to conduct interviews with 
household representatives throughout the slum. Interviews were conducted between ten o’clock 
am and four o’clock pm each day. Each team consisted of one GLI student recorder and one or 
two Ugandan interns with CLD. Teams were equipped with GIS maps of the Katanga slum 
outlining their specific grid area – the entirety of the slum was divided into ten geographically 
equal sections (Appendix A). Teams also possessed an English copy of the survey instrument as 
well as a number of copies translated into Lugandan – the most common language in Eastern 
Uganda (Appendix B). The collective goal was to have each team collect 20 surveys from their 
assigned section on the map.  Once these were collected the team would continue to their second 
assigned section and collect 20 more. Representatives of households were asked to complete the 
anonymous survey on the basis that they were over 17 and comfortable representing their 
household at the moment. Experts in needs assessment data collection, Dr. Brian Gerber and Dr. 
Warren Eller, supervised the process with trainings, daily progress management and debrief 
sessions. 

Operationalization 
The table below breaks down the basic concepts measured by the needs assessment survey. This 
survey was conducted through a structured convenience sample. While teams systematically 
visited assigned grid areas, completed surveys were limited to those who were home, available 
and willing to participate in the interview. Operationalization most closely relates to actual 
question asked on survey (Appendix B). 
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Table 1 
Definition of variables: 

_CONCEPT          DEFINITION                           OPERATIONALIZATION____________ 

Residence 
Status

Length of time and 
nature of presence 
of household in the 
Katanga slum

Time in Katanga, home ownership, individuals in 
home, previous home, future plans.

Home 
Information

Perceived level of 
connectivity, 
technology and 
responsibilities 
within household

Electricity, pet ownership, cell phone usage. 

Health and 
Behavior

Level of access to 
health care services 
and ability to meet 
‘basic needs’

Ability and frequency of health care visits, hygiene 
knowledge and practice, value of medical records, 
personal and family health, ability to acquire food, 
shelter, clothing, education.

Environmental 
Safety

Perceived level of 
safety of and within 
current household 
location

Thoughts on safety of surroundings including: 
neighbors, other family members and authority 
figures. 

Community 
Development 
Priorities

Personal and 
perceived household 
and community 
priorities for 
development

Practice of and involvement with religion, 
participation in organized activities, personal thoughts 
on most important steps in development and largest 
overarching issue for Katanga community.

Personal 
Health

Level of perceived 
individual health 
and any known 
infectious diseases

Presence of chronic, passive or acute physical health 
issues including infectious diseases such as HIV, 
Tuberculosis, and Malaria.
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*The term household is used to describe both the physical structure and those residing within. 

Coding and Administrative Issues 
The coding process (Appendix C) for the above information was built into the numbered survey 
answers (Appendix B). Write-in ‘time period’ answers were taken in month-long duration and 
‘other’ write-ins were categorized and coded when appropriate. A number of wide-spread or 
overly general data was condensed and recoded as added/aggregated variables (Appendix C). 
These variables included total amount of people in household, time with current cell phone, 
keeping of medical records, meeting of basic needs, prevalence of chronic health issues and 
skills.  

Throughout the processes of data collection, entry, and analysis various issues were discovered 
and, where possible, corrected. Perhaps one of the largest challenges for teams was to begin to 
find a rhythm where conversations could be quick and efficient while offering enough time to 
exercise active listening and compassion. The first administrative issue to be noted is in the 
estimation of house size. While there is a known and common standard square footage 
throughout Katanga, there was a fair amount of oddly shaped or difficult to judge properties. As 
teams were not entering homes the analysis of data should allow for a level of impreciseness 
around outlying home sizes. The second issue occurred during data entry when in a handful of 
cases question four – ‘how many people reside in this home’ – did not equal five and six – ‘of 
that number, how many are immediate/ extended family.’ This issue was resolved by taking 
questions four, five and six as individual answers as well as creating an added variable (Q4z) 
adding questions five and six together and adding one to include respondent (Appendix C). It 
was found that these two separate statistics were nearly the same. The third issue observed 
happened after the first day of survey interviews and had to do with cultural sensitivity in the 
health and behavior section. Question nineteen – ‘how often do you wash your hands’ – was 
changed to interpret any response over ‘five’ as ‘often’ and ‘often’ as ‘over five.’ Additionally, 
question 21 – ‘do you wash your pots and pans before cooking’ – was thrown out completely due 
to perceived offense from survey teams when asking the question of Katanga residents. Fourth, 
question 25 – ‘do you feel safe from the government’ – in the environmental safety section was 
also thrown out on grounds of too much confusion and the perception of possibly jeopardizing 
resident’s safety. Fifth, there was an issue discovered during the data entry process when a large 
number of residents’ genders were not noted. On the whole revisiting the teams that conducted 
the surveys and recording gender upon absolute certainty and clues from other questions solved 

Demographics In-depth basic 
information for 
individual and 
household 

Age, marital status, offspring, employment, skills, 
education.
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this issue. Finally, the translation of the survey instrument itself from English to Lugandan 
presented a few logistical issues in terms of ease of data entry and effectiveness in the field. For 
the most part English only speaking team members were recording responses on the translated 
surveys while Lugandan speaking interns with CLD were using the single English copy of the 
survey for reference in their conversations. While this issues did not effect the data recorded, and 
were easily remedied, smoothness of survey completion and professionalism may have been 
affected to some degree.  

Findings 

The following sections will report relevant data collected from each respective project, and later 
outline their relevance to the projects addressed.  

Organizational Development Evaluation 
Over the course of about three weeks, from June 10th to the 29th, eight organizational interviews 
were held with program managers and directors in various parts of Uganda and Rwanda in order 
to gather information on best practices and approaches to efficiency, empowerment and 
sustainability. Formal interviews took place as follows: Come, Let’s Dance – Kampala, Uganda, 
Children of the Nation – Lira, Uganda, Concerned Parents – Lira, Uganda, War Child: Holland – 
Lira, Uganda, Population Services International – Kigali, Rwanda, Uganda Village Project – 
Iganga, Uganda, Water For People – Kampala Uganda in addition to a fascinating talk with the 
Bishop of Rwanda regarding rural community development from Musanze (Ruhengeri), 
Rwanda. A complete list of mission statements and websites can be found in the references 
section. It became clear through travel that while many similarities existed between programs, 
factors such as geography played an incredible role in shifting societal and historical contexts for 
the same community issues. For example, the war of Joseph Koney and the Lord’s Resistance 
Army in Northern Uganda leaves organizations in that region not only with the issue of orphaned 
and vulnerable children, but children with a horrifying and traumatic past leading to serious 
psychological issues to overcome. The following are highlights and relevant issues brought to 
light through small-scale case comparisons and outlying points of interest after conducting 
interviews with those who are in charge of daily operations at their respective organization. 

Effectiveness 
Data collected in relation to effectiveness in organizations interviewed focuses on the four main 
principles distilled from Sowa’s MIMNOE model outlined above: (1) Organizational structure 
and strategy, (2) program implementation, (3) evaluation process and (4) community/ partner 
involvement. An important note to make is that perceived success is the only means of measuring 
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correctness across various organizations. Furthermore, with the exceptional variation of goals, 
visions, populations and programs in place amongst these NGOs interviewed, a critical analysis 
rests mostly on finding similarities. Through similarities drawn, successful approaches can be 
assumed through tried outcomes.  

Organizational structure and strategy was found to be a fundamental backbone in some 
organizations while in others a sense of depth in strategy was missing in comparison. Jobe, Head 
Office Manager for Concerned Parents in Lira, explained that a well integrated and feedback 
sensitive structure was the key to executing their four strategic areas, which included holistic 
support, income generating activities, child rights protection, and overall community peace 
building. The organizational structure of Concerned Parents utilized horizontal as well as vertical 
structures to capture and address both the sensitivity of individual issues as well as overarching 
trends within the population they serve. Children of the Nation, also located in Lira, had similar 
sustainability focused areas of focus but did not have a structure built primarily around those 
ideals. Instead, their structure seemed to cater more to program assessment and vertical reporting 
systems. The Uganda Village Project in the Eastern town of Iganga is in a stage of transition 
from a structure focused primarily on successful program implementation, including building 
shallow wells and creating public health awareness in rural villages. Strategic planning is their 
new frontier and major focus with plans to create and follow a five year plan to increase focus on 
research based indicators of success, connecting their people, improve evaluation process and 
program feedback loop as well as balancing academic and ground work all to fall under their 
current organizational goals. War Child: Holland, present in Lira, presented an interesting 
example of evolution in strategic planning also reflected by many organizations. Their strategic 
plans cycled in two to three year time periods, each with a progressing focus. In 2005 it was 
psychosocial support for children and families, 2008 was issues stemming from psychosocial 
support and the 2011 strategic plan is now able to focus on education quality and access. This 
type of evolution in strategic plans was also seen at Come Let’s Dance, PSI Rwanda, and the 
Uganda Village Project. These organizations demonstrated strength in organizational structure 
and strategy as well as steps toward improvement in these areas as a cohesive force to escalate 
their levels of effectiveness in general.  

Program implementation was one of the most unifying areas of evaluation across the 
organizations interviewed. The belief that Ugandans should directly implement programs  was a 
best practice was explicitly stated by both Come Let’s Dance and War Child: Holland, but held 
as a practiced belief by all organizations existing primarily for service delivery. Both Concerned 
Parents and PSI Rwanda had impressively detailed organizational structures to ensure 
effectiveness. Both of these organizations displayed well-built forms of communication between 
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field and caseworkers relaying information up to area leaders and program coordinators to ensure 
effectiveness in the field. Both of these organizations are also examples of NGOs with a 
relatively large reach spanning multiple districts in the case of Concerned Parents and an entire 
country in the case of PSI, Rwanda. In smaller operations like Come Let’s Dance and Children of 
the Nation, program implementation is on a more localized scale, yet communication throughout 
the organization was held as a core value. 

The evaluation process for these NGOs in Uganda occurs through internal and external means. 
The style of internal evaluation for NGOs in the region varied mostly in relation to the size and 
scope of the organization itself. The Uganda Village Project serves as an excellent example of the 
type of internal evaluation seen in most organizations interviewed. The Uganda Village Project 
utilizes their organizational structure to offer constant feedback loops between field workers and 
supervisors to ensure that goals are being met and quality standards remain in action. In 
preparation for their future strategic plans they also hold a strong loyalty to their logic model and 
trace larger goals back through outcome and outputs to be sure that the programs in place are 
positively affecting communities. The Uganda Village Project had no problem sharing their 
willingness to cancel programs or plans that simply didn’t work. For example, their evaluation 
indicators and actions are so specific that when mosquito nets were ceasing to be productive, 
they found an interesting problem. These white nets would get constantly dirty and were being 
washed on a regular basis, essentially cleaning out the insecticide within. A simple switch to 
green nets made a huge difference as the dirt was more difficult to see, which resulted in less 
washing and maintained insecticide. This level of awareness can only be reached through an 
advanced horizontal structure where workers in the field know their constituency because they 
quite literally live next door. War Child: Holland also utilized their structural hierarchy to 
evaluate field programs by regular meetings and adherence to logic models. This is similar to the 
internal evaluation system for Concerned Parents in Lira. Annual reports, mid-term project 
evaluations as well as in depth follow-up at various intervals after service intervention are used 
in conjunction to evaluate program success. Beyond these standard practices, Uganda has some 
unique guidelines for NGOs as a nation.  

In 1989 the Ugandan Parliament created the National NGO Board under the ‘NGO Acts.’ These 
Acts created an NGO Board that would serve as a branch of parliament ensuring Ugandan 
government knowledge and approval of international interventions. Children of the Nation 
described interacting with Uganda’s government the most. Because of the high profile and 
popular work being done to restore Northern Uganda’s villages, the government is very involved 
by taking regular evaluations and reports through their Ministry of Internal Affairs. This kind of 
external evaluation is not frowned upon by NGOs for the most part however because of the high 
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standards required when registering an organization with the government. Jobe with Concerned 
Parents also spoke to the evaluation work being actively pursued by the Ugandan government as 
well through the Ugandan Bureau of Statistics. This research branch of the government exists to 
provide reports and important data from events and on certain communities. These public 
contributions are often under question however. For example, the Ugandan Government, under 
still current President Museveni, memorialized the deaths of over 200 civilians on February 21st, 
2004 massacred by the Lord’s Resistance Army in the IDP camp of Barlonyo. After speaking 
with the local chairman in Barlonyo, the actual death toll is believed to be upwards of 400 – and 
is not considered to a simple error in numbers on behalf of the government.  

The final element of effectiveness can be seen through an organization’s level of collaboration 
and partnership outside of their own services. Every organization interviewed had certain 
collaborators to varying levels of intensity and purpose. Common collaborating partners for the 
smaller, more grassroots organizations such as the Ugandan Village Project and Concerned 
Parents were USAID and UNICEF programs as well as other prominent global NGOs such as 
Save the Children, Care International and Plan International. Reasons for these partnerships 
however exist primarily because of monetary aid and/ or program funding. Children of the 
Nation in Lira provided some examples of extended partnerships to areas of strategic growth and 
sustainability. These partnerships included strategizing with government organizations in other 
parts of Uganda doing similar work, contracting with local leaders and community groups and 
bringing in experts in medicine and education to do both service work and consulting for areas in 
which Children of the Nation lacked expertise. The Uganda Village Project spoke to the massive 
importance of considering the community an equal partner. Leadership such as Local Chairmen, 
Ministries and elders absolutely must be involved in development work for it to be considered 
successful. It is especially important for the sense of value and sustainability that comes with 
teaching new skills or introducing different technology. If local leadership is not on board, the 
odds of activities lasting will be next to nothing.  

Empowerment  
Given Lyons’ general definition of empowerment: “The level to which an organizational process 
increases people’s control (collective or individual) over their own lives” 
(Somerville c.b. Lyons), the following data was collected according to the following indicators: 
individual and community case studies, relative numbers of program involvement and outreach, 
level of awareness (organizational and individual), and focus of mission and strategy. The type of 
data collected ranges from individual accounts to programmatic designs to reflect values of 
community and individual empowerment.  
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Rev. Dr. Laurent Mbanda, newly elected Bishop of Rwanda after the famous Bishop John, 
described his, as well as the past Bishop’s, thoughts on restoration. In line with some of the 
literature on empowerment, Bishop Mbanda stated that the value of self was the most important, 
and foremost step in restoration from both great tragedy and poverty. Advocating for and 
working towards helping people find value in their own lives, and therefore their collective 
community’s lives, can be considered the foundation of empowerment in development work. The 
Bishop suggests that much of the work being done by NGOs in East Africa is perhaps work that 
the community could easily be doing for themselves. Adding communities into the equation as 
top partners in development work is a good first step. Even some organizations under Bishop 
Mbanda’s supervision are founded on this interpretation of empowerment alone. In fact, the 
church itself in Rwanda is doing very little aside from this and seeing great results purely by 
nurturing people’s ability to help themselves and their neighbors. Nearly all other organizations 
interviewed mentioned empowerment as one of their core values, with various interpretations.  

One of the biggest ways that organizations believed they empowered the people they are serving 
is through education. Children of the Nation focused on building individuals’ ability to make 
changes in their own lives through a commitment to raising kids through college or finding them 
skilled labor; an example of empowerment through individual approach. In a similar fashion 
Concerned Parents, also in Lira, sought empowerment in their programs through focusing on 
income generating activities. This level of awareness to the why, how and what of getting 
communities out of poverty makes them successful facilitators of empowerment for individuals 
and groups. Concerned Parents also focused outreach programs on conflict resolution, helping 
families to forgive their horrific pasts. Finally, they also have a focus on educating their people 
with life skills on how to involve government and other authoritative entities in important 
decisions by communicating effectively and directly. These types of community involvement and 
outreach are rather unique to NGOs because they are hard to quantify and relate to funders, but 
are crucial to their success in a community torn by war. War Child: Holland works with the 
Ugandan Bureau of Statistics to improve access and quality of education in their constituent 
communities. Much of the work they do is advocating at the local and state level as well as 
providing psychosocial support through case management in schools throughout Lira. By 
focusing their strategy around issues of empowerment they are able to successfully quantify this 
value in their approach and serve as an example to other similar organizations. In a similar 
fashion to Come Let’s Dance, the Uganda Village Project approaches empowerment through 
personal relationships and individual accountability. Many of the Uganda Village Project 
programs are run by passionate Ugandans who are honing certain job skills or have local 
expertise in a given program field. The Uganda Village Project also has a number of systems in 
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place to involve Ugandans in the advocacy and decision making processes that are directly 
affecting their communities. The above all serve as examples of how individual cases, 
community involvement and outreach, high levels of awareness and a focus in mission and 
strategy contribute to successful community empowerment programs for NGOs in Uganda.  

Sustainability  
Population Services International in Kigali, Rwanda and the local branch of Water for People in 
Kampala, Uganda serve as prime examples of sustainability in their development practices. In 
looking at their level of awareness both internally and externally, focus of mission and strategy, 
community building efforts, and program design process, their focus on sustainability is central 
to their success. These two organizations have what many of the others do not, such as a great 
deal of planning resources and an exceptionally wide reach with a much larger international 
organization backing their projects. However, as outliers they do have some relevant 
contributions to the discussion of sustainability in developing countries.  

One of PSI Rwanda’s most successful programs is condom distribution for which they have a 
combination of private donors and subsidized product for which they package and distribute. 
PSI’s approach to making this program sustainable has been to begin with a model of mostly free 
distribution, some government subsidy and even less commercial market. By working from the 
bottom-up (or from free distribution to a market run system) PSI can ensure that in time, they 
will no longer need to be involved because they have created a system that runs itself. Another 
strength found in PSI’s work in Rwanda is their trademark dedication to statistically driven 
program design and implementation. With the incredible amount of energy PSI puts into 
measuring their successes to be most efficient in practice, their commitment to sustainability can 
nearly double. This approach is sustainable because it pays attention to both the market and 
community need, focuses all plans around an ultimately and indefinitely sustained program, 
builds community by creating jobs and public health, and finally designs their process around an 
agreed idea of success. Water for People has a similar approach to their development work 
around the world, but in Uganda in particular. Water for People exists as a sub-granting 
contractor for government and NGO organizations doing water related development work in 
communities across the country. Water for People does a great job of creating awareness and 
designing successful programs based on what they have seen as successful in the past by 
employing many of the same methods as PSI in Rwanda. By having the ability to supervise and 
facilitate most projects, they are able to fill in the gaps, often forgotten about such as focusing 
mission and strategy around sustainability.  

Some of the smaller organizations interviewed also had their take on sustainable practices. 
Concerned Parents defined their approach to sustainability as “when interventions remain in 
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absence of organizations and donors.” Concerned Parents leverage their strength in community 
awareness and involvement to build community around the issues they find to be important as 
well as design their programs and processes in sync with their future ideals. When looking to 
expand their programs or activity reach, Concerned Parents actually reaches out to existing 
community groups to offer them resources and training on how better to advocate and manage 
conflict through support committees. These committees’ approach is basically ensuring 
sustainability by becoming involved with what already exists to strengthen it, rather than creating 
something new – a relatively uncommon practice in Ugandan NGOs. Similarly however, War 
Child: Holland prides its sustainability practices on its involvement with the Ugandan 
government at district, city and county levels to focus on building social capital in their existing 
programs. While this is a slightly different take from that of Concerned Parents, they are 
employing the same tools of awareness, focus of strategy, community building and program 
design process. Finally, the Uganda Village Project is in the process of refocusing their efforts on 
sustainability by increasing awareness and building community around their initiatives. Their 
current program design process is seeking to fill in gaps and empower existing resources to 
ensure sustainability. While sustainability can look different across organizations, it is powerful 
to see that successful groups are employing these four factors of sustainability to reach efficient 
and empowering end goals.  

Katanga Needs Assessment 
Over the course of three days (June 8th-10th, 2011), 10 students (four Ugandan and six American) 
and two professors systematically conducted interviews with 156 residents representing their 
households in the Katanga slums of downtown Kampala, Uganda. The interviews were 
conducted between the hours of ten am and five pm in the middle of the week. Surveys were 
kept to a high anonymity standard and teams communicated optional nature of participation in all 
or part of the process. The following outlines data results – run using SPSS – organized by 
concept section; a full set of descriptive and correlation statistics can be found in Appendix D. 

Resident Status 
(Reference Tables 1.A-L in Appendix D) 
The average Katanga household is 118 square feet with the most common being 10ft by 10 ft. 
The average resident has lived in Katanga for 105 months or about 8 years; 87% of people did 
not know when or if they would leave. 82% of homes are rented and their inhabitants tend to stay 
in one building for an average of 70 months or almost 6 years. Migration to the Katanga slum 
comes 46% from rural villages in Uganda and 38% from elsewhere in Kampala, the Capitol city. 
The average number of people living in each household falls between 4 and 5 people and is 
considered to be mostly immediate family – an average of 2.58 immediate and only 1.26 
extended.  
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Home Information 
(Reference Tables 2.A-I in Appendix D) 
Nearly 70% percent of homes in Katanga reported having electricity while 30% did not. While 
the occasional dog, chicken or goat could be found walking through the slums only 7% of people 
reported ownership over an animal. 66% of individuals reported having a cell phone while 53.9% 
stated that there was at least one in their home. The most common use of phones outside of 
making phone calls (62.2%) was for business at 33.3%, less than 2% had internet on their phones 
and only 12% used phones for texting.  

Health and Behavior 
(Reference Tables 3.A-P in Appendix D) 
With Mulago Hospital just up the hill, 70% of residents claimed ability to go to a doctor when 
necessary while 15.4% try without success and 12.8% claim they are unable to access medical 
attention. In addition, residents are accessing health services with a certain frequency as 74% had 
achieved medical attention in the past year. Conversely, nearly 70% of residents had never seen a 
dentist and those who did had not been back in years. Mosquito nets were claimed present in 
57.7% of homes. Behavior trends show a positive amount of education around public health with 
82% of people feeling that they wash their hands more than 5 times per day and 99.4% 
intentionally wash before eating (the presence of soap at washing is unclear). 50% of residents in 
Katanga are meeting 3 or more basic needs including: food, shelter, clothing and education while 
another 50% is struggling with more than half of these. 50% of residents reported feeling healthy 
at the moment and 55% believed their children to be in good health as well.  

Environmental Safety 
(Reference Tables 4.A-C in Appendix D) 
Levels of perceived safety reflect 28.8% of people feeling unsafe from their neighbors, 9.6% 
were able to say they were unsafe from other family members and 14% feared the military.  

Community Development Priorities 
(Reference Tables 5.A-M in Appendix D) 
99.4% percent of the Katanga community reported practicing religion, in actually all but 1 
respondent. 27.4% Catholic, 21% Christian, 17.8% Protestant, 17.2% Muslim, 10.2% Born 
Again Christian, 4.5% Pentecostal and 1 Adventist. 26.2% of Katanga residents said they were 
involved with some kind of organized activity outside of religion with the highest frequency in 
saving circles. Housing, Education and Job Opportunities were selected as the top three factors 
for individual and family life improvement and health care was voted as the most important 
factor to improve Katanga as a whole followed by education and employment.  
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Personal Health  
(Reference Tables 6.A-K in Appendix D) 
67.3% of respondents reported having some sort of chronic health problem, including but not 
limited to: bones, stomach, heart and breathing. 82.1% of the population had been tested for HIV 
with 9.6% reporting positive results. 16.7% did not know whether they were infected or not. 
69.9% reported having some other type of infectious disease, while 21.2% reported Malaria and 
4.5% Tuberculosis.  

Demographics 
(Reference Tables 7.A-K in Appendix D) 
The average age of the current Katanga resident is 30 years old while the youngest interviewed 
was 17 and the oldest 86. 79.6% of respondents were noted as being female and 51.9% were 
married – 51% lived with their spouse currently. 86.3% of residents had children of their own, an 
average of nearly 3 per respondent, 68.8% of which were currently living with them. Of those 
not living with their parents in Katanga, 68.3% lived in an outside village. 36.7% of Katanga 
residents have education beyond a primary level while 53.5% stopped going to school after 
primary and 9.7% had never received any formal education at all. 50.6% of respondents had jobs 
and reported skills ranged from architecture and welding, business, cleaning, shop keeping, 
construction, farming, hairdressing and cooking. 14.6% did not believe they had marketable 
skills while 6.4% were unsure.  

Correlations 
(Reference Table 8.A in Appendix D) 
Statistically significant correlations were found between the following variables. As age 
increases, the length of time respondents spend in the Katanga slums also increases, as does their 
number of children. Level of education can be expected to decrease or remain stagnant as age 
increases. A residents increased length of stay in Katanga can expect more children and more 
individuals in a given household. Level of education is inversely correlated with number of 
children to say that as education increases, number of children is likely to decrease. Finally, as 
the square footage of the home increases the number of inhabitants also increase.  

Implications and Recommendations 

This section links the data collected from both the Organizational Development Evaluation and 
the Katanga Needs Assessment to tangible and useful results and ideas to improve existing 
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services and strengthen the partnership between Come Let’s Dance and The Global Livingston 
Institute.  

Organizational Development Evaluation 
The major themes extracted from the Organizational Development interviews are relevant in 
both academic and actual practice. They are applied as follows including recommendations for 
future action and research: 

First, the importance in balancing cultivation of both horizontal and vertical organizational 
structures cannot be overlooked. This means that an effective organization can be in tune with 
the big-picture trends of their communities and those around them as well as needs of individuals 
within the communities. This can be achieved through the creation and expansion of positions to 
build a feedback loop between the field, authorities and those tracking development. GLI and 
CLD can fulfill this practice by continuing to dialogue about crucial issues from individual case 
studies and identifying these three points of leverage to take action on dialogue.  

Second, the idea of strategic evolution and balance between short and long term goals and plans 
is crucial to successful service delivery. This means that a flexible and intentional organization 
will be efficient and successful in the context of ever-changing resources and challenges. This 
can be achieved by holding true to core organizational values while evaluating progress 
continually throughout. GLI can contribute to CLD’s semi-annual and overarching evaluations 
by offering tangible contributions such as regular and methodically consistent needs assessments, 
cross-sectional studies and other documented evaluation tools as needed.  

Third, the correlation between accountability and empowerment for Ugandan Staff and decision 
makers is unparalleled. This means that by providing opportunities for Ugandans to lead, design 
and implement the work being done in their own communities will directly impact the sense of 
self and empowerment. This can be achieved by filling important leadership and supervisory 
positions with Ugandans wherever possible. Come Let’s Dance champions this as a regular 
practice and could take it one step further by looking into empowering existing community 
organizations and their leaders with the knowledge and positions to make direct change within 
their community systems. GLI can assist in seeking to understand what positions and groups 
exist to facilitate such an impact.  

Fourth, many organizations open themselves up to external evaluations as well as normally 
designed internal evaluations to seek a variety of unbiased opinions. This can be achieved by 
hiring or partnering with outside consulting agencies or linking up with government entities to 
attain feedback on current programs and activities. GLI can fulfill this position by continuing to 

!  23



BOWERSOX-DALY  

be a generator of critical ideas and points of possible improvement as well as facilitating 
meaningful outside partnerships and research to create a stronger force of service delivery and 
intervention. Possible points of interest are local NGOs working within similar populations as 
well as the Ugandan Bureau of Statistics and possibly the Uganda NGO Board. 

Fifth, strengthening strategic plans with partnered expertise to fill in critical gaps for existing 
programs. This means that through evaluation and feedback loops, certain areas of improvement 
or expansion may be identified for which the appropriate skills to not exist. This can be achieved 
through knowledge and effective collaboration with local and international organizations which 
can be contracted or otherwise filled-in to fulfill need. GLI can assist CLD in this area by 
reaching out to local organizations in order to help identify areas of possible collaboration 
similar to the current meetings with Water For People.  

Sixth, as Bishop Mbanda suggested in Musanze, Rwanda, the first step to individual and 
community development is a strong sense of self. This wisdom from experience translates to the 
idea of a hierarchy in development, or as Come Let’s Dance would suggest “restoration” and 
adds to sustainability by growing organic social capital and empowering people. This idea can be 
achieved by simply putting an emphasis on individual empowerment and understanding of 
problems and situations before action. GLI can add to the CLD’s already powerful model of the 
‘seven steps to restoration’ by considering ways to implement the cultivation of self and 
community respect and ownership into the academic and theoretical contributions described 
here. 

Seventh, PSI in Rwanda serves as an incredible example of evidence based program design 
implementation and evaluation. While this particular case study is an outlier to the makeup of 
other organizations interviewed this kind of stalwart reliance on data balances out the 
implementation of perceived or incomplete program ideas. It can be achieved by an intentional 
integration of existing data and methodologically sound evaluations into the process of program 
design, implementation and follow-up. GLI can assist CLD in this effort by continuing to lead, 
collect, and interpret programmatic and community based evaluations such as needs assessments, 
service impact studies and longitudinal case studies of smaller groups or individuals.  

Eighth, the orientation of service to interventions remaining in the absence of organizations is a 
powerful approach. While it seems counterintuitive, it is also widely accepted that to be working 
out of a job ensures an efficient and meaningful approach to service delivery. This is a concept 
very well understood by both Come Let’s Dance and the Global Livingston Institute. GLI can 
even further support CLD by continuing to pursue the future of their interventions would look 
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like with out organizational presence such as Ugandans restoring communities from the ground 
up, an extension of resources not reliant on foreign aid and the integration of services with 
already existing local programs and organizations.  

Katanga Needs Assessment 
There are a number of possibly new opportunities and reinforced pieces of knowledge brought to 
light by the 2011 Katanga Slum Needs Assessment. They are listed and explained as follows:  

First, people are migrating to the Katanga slums both locally and regionally in drastic 
proportions and end up stuck there. On average they are people in their early 30’s with little, if 
any, education and about three kids; only half have jobs. They seek work or better resources in 
health, education and housing. In conjunction with Come Let’s Dance’s outreach teams, it is 
clear that many of these people are in ‘survival mode’ and need appropriate access to means of 
sustaining life before housing and education. Although this is difficult, it is a necessary step 
toward breaking the cycle.  

Second, there is an overarching and significant lack in electricity (30%), health clinic access 
(30%), mosquito nets (40%), safety around neighbors (28%) and half are also struggling to meet 
basic needs such as clothing, shelter, education and food. With the frequency of those who do 
visit medical outlets (70% on a yearly basis or more) and over half of people and children feeling 
in poor health, this is one great opportunity for resource connection and steps out of survival 
mode.  

Third, collectively only 26% of Katanga residents are involved with activities in their 
community. While this may not be the highest of priorities it is yet another opportunity for 
development in the sense of self and community worth. The prevalence of religion and the soccer 
pitch in particular have been a great resource for community involvement and could be 
considered a safe, more regular ground for community growth with the right future 
programming.  

Fourth, there are significant correlations between time spent in Katanga and the cyclical 
problems seen keeping people there such as number of children, lack of chance for continued 
education and number of residents in household. This is an opportunity for increased public 
education – even public seminars as suggested by one respondent – on the factors affecting 
people’s daily lives and connections to resources to attempt to break the cycle of poverty. Such 
opportunities can fall into conjunction with the above suggestions from both the needs 
assessment survey and the organizational evaluations.  
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Recommendations for future needs assessment studies include attention to the desires of 
respondents in terms of relevant satisfaction with current situation and what specifically they 
were seeking in their lives when they moved to Katanga and currently. It would also be 
beneficial to learn what type of community activities they might be interested in joining or 
creating in addition to their opinions on service delivery and intervention in the area. 

Conclusion  

In summary, through an evaluation of regional NGOs throughout Uganda and Rwanda focusing 
on elements of effectiveness, empowerment and sustainability thoughts and feedback were 
provided to both Come Let’s Dance and the Global Livingston Institute in order to improve 
services and strengthen the existing partnership. Data and analysis from the 2011 Katanga Slum 
Needs Assessment was also provided to improve future programs as well as provide feedback on 
existing thoughts on the condition and needs of residents. The projects currently in place and 
those to come will impact the lives of countless men, women and children within the 
communities of Central Uganda. 
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Appendix A 

GIS Map of Katanga Slum – Kampala, Uganda 

 

!  1



BOWERSOX-DALY  

Appendix B 

Katanga Needs Assessment Survey Instrument (English) 
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Appendix C 

Katanga Needs Assessment Code Book 
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Appendix D 

Katanga Needs Assessment Statistic Tables (Frequency and Correlations) 
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Appendix E 

Organizational Development Questionnaire  
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Appendix F 

Organizational Development Evaluation Tool 
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Organizations Visited 

Come, Let's Dance - Kampala, Uganda - www.comeletsdance.org 
 - Mission: "We believe that by empowering at-risk African youth and their communities, 
we enable a generation of leaders who will rise-up and take the hand of their Africa and dance 
into a stable, hopeful future."  

Children of the Nation - Lira, Uganda - www.cotni.org 
 - Mission: "Partnering with nationals to provide holistic, Christ-centered care for 
orphaned and destitute children, enabling them to create positive and lasting change in their 
nations." 

Concerned Parents - Lira, Uganda - www.cpa-uganda.org 
 - Mission: "To promote peace and protect the rights of war affected families in Uganda 
through advocacy, psychosocial support and community empowerment." 

War Child: Holland - Lira, Uganda - www.warchild.nl 
 - Mission: "War Child International exists to create the conditions that will fulfill the 
protection, development and survival rights for children and young people who are living with or 
recovering from the effects of armed conflict. We believe in the power of children and young 
people, and so will ensure they participate in decisions which affect their lives so that their 
voices will be heard and their contributions made to count." 

Population Services International (PSI) - Kigali, Rwanda - www.psi.org/rwanda 
 - Mission: "The mission of PSI is to measurably improve the health of poor and 
vulnerable people in the developing world, principally through social marketing of family 
planning and health products and services, and health communications. Social marketing 
engages private sector resources and uses private sector techniques to encourage healthy 
behavior and make markets work for the poor." 

Uganda Village Project - Iganga, Uganda - www.ugandavillageproject.org 
 - Mission: "The Uganda Village Project is a nonprofit organization that collaborates with 
diverse partners on the design of sustainable rural health and development solutions through 
networking, advocacy and project innovation in Iganga District." 

Water For People - Kampala, Uganda - www.waterforpeople.org 
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 - Mission: "We work with people and partners to develop innovative and long-lasting 
solutions to the water, sanitation, and hygiene problems in the developing world. We strive to 
continually improve, to experiment with promising new ideas, and to leverage resources to 
multiply our impact." 

!  3



BOWERSOX-DALY  

Discussion of Relevant Course Work  

PUAD 5002 – Organizational Management and Change (Jessica Sowa) 
This course provided insight to the manner in which organizations are constructed to facilitate 
and adapt to change and growth giving context and crucial information to the evaluation of the 
community development achieved by each respective organization relative to one another. 

PUAD 5350 – Program Evaluation (Kelly Hupfeld) 
This course offered practical approaches, methods and indicators for the development and 
execution of an evaluation to be used by the client. It also gave appropriate context to the 
evaluation methods being used for similar projects in the field of public policy and 
administration today. In particular, it also provided relevant experiences for which important 
elements discovered in the evaluation may be seen and applied through lenses of both U.S. and 
Ugandan cultures.  

PUAD 5003 – Research and Analytic Methods (Callie Rennison) 
This course provided a practical design and creation of approach and instrumentation for the 
goals of the research to be done. It also provides the resources necessary to build a valid and 
reliable base for which the research may be executed while keeping the analysis of final data in 
mind. 

PUAD 6600 – Sustainability: Environment, Economics and Equality (Anita Davis) 
This course offered a context in which to frame the study and critical thought around sustainably 
focused nonprofits both locally and globally. It also offered an important bank of concepts and 
vocabulary with which to discuss sustainability across the “three E’s” – Environment, Economy 
and Equity – historically and contemporarily.  

PUAD 5110 – Seminar in Nonprofit Management (Kevin Ward) 
This course provided helpful case studies and guidelines for the successful inner-workings of 
nonprofits including their relations with stakeholders, structures of administration and realization 
of vision.  
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