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"Session One" 

 
Hi, welcome. Thank you so much for registering to be a part of Purpose by Design 
Online Conference. My name is Pamela Henkel, and well, welcome to my office. I am so 
excited to be with you. Thank you for allowing me to be a part of your life for these next 
four sessions and thank you for being a part of mine. I know we are supposed to be 
together for such a time as this, and that time is right now.  
 
I want to tell you a little bit about me, here's a little of my back story. I have been 
married for 25 years to my amazing husband James and we have six wonderful children, 
and presently one grandbaby. I just want to say that I think being a grandparent is 
everything and more than it's chalked up to be, and I'm sure that all of the grandparents 
out there right now would say hard Amen to that. I'm also the senior pastor of the most 
incredible church in the world, Victory Celebration Family Church, and we reside right 
here in Minnesota, where guess what, it's finally spring. If I can turn the camera and you 
can see, there's no snow. And believe me, after Minnesota winter, we are really excited 
when spring gets here, it is a big deal.  
 
So, are you ready? If you don't have a pen and some paper or an iPad or a tablet, I really 
encourage you to get that now. And while you're doing that grab a cup of coffee or tea or 
your favorite beverage. I just want you to be comfortable, so we can be relaxed and learn 
together. Are you comfortable? Okay, then let's jump in together. 
 
So, these next four sessions are all about finding your purpose. Everyone has a purpose. 
This is what drives me, it is my passion. You see, a number of years ago I felt in my life, 
there was this time where I thought I knew my purpose, but in that time in place in my 
life I didn't have anyone to help extract that purpose out, and help create a path for me 
to walk upon. Even though I often felt like I was stumbling in the dark, and I was 
absolutely stumbling in the dark, I pressed on because I'm a worker bee probably like 
you know, and the Lord was faithful to me, and by His grace somehow He landed me in 
ministry as a pastor. Now, I want to say that being a pastor was just my calling, I knew it 
was part of what I was supposed to do, so Him landing me there wasn't by accident. 
Right? But being a pastor was as natural to me as breathing is, and yet I struggled with 
ministerial insecurities.  
 
Number one as an example, let me just say to you, I was and am a female pastor, and 
that at some point in time was quite a controversial, and when I jumped into ministry I 
just knew it was what I was supposed to do, and I didn't give anything else a thought. I 
remember being in a pastor or ministerial conference of some sort, and I felt the 
awkwardness like people were maybe looking at me or judging me or something like 
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that, and I was like, "What is going on?" So, after the conference I asked an older 
gentleman who are really respect and why am I feeling this way,  why do I feel like I'm 
being treated like I'm not as good or not as valued, and his answer kind of shook me to 
the core, he said, "It's because you're a woman, honey." Now, that sounds harsh and he 
was actually quite gentle when he said it, but I remember thinking, "What does that 
mean, because I'm a woman?" But I respond to that and I said to him, "Why does that 
matter?" And he responded very simple and gentle to me, he said, "You're just ahead of 
your time a bit, you're going to have to just wait." Wait? Wow. That started all kinds of 
thoughts going through my head from should I really be doing this, is this really my 
purpose, because I'm a woman should I step back, does being a woman mean that I 
couldn't be inspirational, that I shouldn't have plans to motivate people as a 
motivational speaker, that being a public presenter was not anything I should be doing, 
and certainly standing behind the pulpit was just off limits? These thoughts really 
overwhelmed me, and I began to doubt everything, and I was challenged by everything. 
Although I didn't really let it be known on the outside, I struggled so much inside of me. 
 
Another thing that was mentioned to me was the fact that I was young. So, I was in my 
20s at this time, how could somebody in their 20s and then on top of that being female 
really be able to accomplish these goals that I had in my life. It was really kind of shook 
me to my core. Thank goodness my first mentor showed up in my life at the time that 
she did and gave me a book by Kenneth E. Hagin, and that book is called The Woman 
Question. This book pulled me back to center and confirmed in me that I didn't need to 
be concerned about whether or not being a woman or not, or my age, had anything to do 
with it, and so that part of my insecurities was settled and I marched on continuing to 
do what I felt I was put on this earth to do. So, by my mid 30s our church was doing 
really well, and I was traveling quite a bit for ministry and sharing a message of hope, 
adding value to people's lives wherever I could add it. 
 
Alright. Then, all of a sudden, I turned 40. When I turned 40 our lives at home, well, 
they changed a lot. We had a son and daughter with special needs. At that time I had to 
step back from all that I had been doing outside of family. I had to step back from 
everything, and what I like to call, hit the pause button. You ever had to hit the pause 
button? And I did that willingly right because family is always first. My family is my first 
love next to God, and my family is everything to me. 
 
So, during my time of pause when I think about returning back to the rest of my 
purpose, I remember just like it was yesterday feeling so confused again about what the 
rest of my purpose looked like, sounded like. And then I thought maybe my purpose had 
changed, possibly my purpose had changed somehow. Was I really called to do all that I 
felt I was called to do? Was I really dreaming these like big pipe dreams? Should I 
continue to step out and go back into ministry, not just at the church, but step outside 
those walls and share a message of hope and help people to accomplish their dreams? 
Maybe that was just, you know, save for the Les Browns and the Gary Smalleys of the 
world, and that wasn't something that I was meant to do, I was just dreaming big, and 
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probably misheard God and that wasn't my purpose. All of these things, plus the woman 
question started piping up again, and maybe I should just be satisfied to do what I was 
doing, and I should stop trying to grasp for something else and just quit. Really, I 
struggle with all this, I don't know if any of you guys do, but I did a lot. But one night 
during a baby feeding I feel I was divinely remind of a timeless truth. And this divine 
truth, or timeless truth I should say, settled this issue of my purpose in my heart forever, 
and here it is. God's purpose doesn't change, even if His plan does.  
 
Now what that meant to me as it pulled me back to center, that God's purpose for me, 
and that which I felt I was supposed to be doing for so long was my purpose, and it 
didn't have to change because my life had changed, I could still accomplish it. That it 
didn't matter how old or how young I was, it didn't matter whether I was male or female. 
God said it and that settled it, this was my passion, it was my purpose and it was settled 
in my heart from that moment forward. So, that night when it was settled, I thought, "I 
am going to begin to put together a five-year plan to launch myself back out into the rest 
of my purpose." My younger children would be older, my older children will be older, I 
would be able to step back out, and I was so excited. I feel excited right now just 
remembering that. So, today in our first session together what I would like to do, with 
your permission, I would like to share these first few steps with you that I took. Is that 
okay? 
 
So, one of the first steps that I took was this, and this is so huge. I gave myself 
permission to dream again. I had forgotten how to dream, seriously. We get so worked 
up and life happening, our family situations, our children, our work that we forget to 
dream. So, I gave myself permission to dream again. And I don't mean the dream when 
you put your head on the pillow and you write that out, I gave myself permission to 
dream. I got myself a journal and I said I am going to write down my dreams, all of 
them, and then I'm going to read them out loud to myself, and I did. Sometimes during 
baby feedings, sometimes at 8 a.m., sometimes during nap time, but I read them, all of 
them to myself and I kept writing them. 
 
Dreams like this, what did I want to see accomplished with my children? What did I 
want to see accomplished in my marriage? Where did I want to take my family on 
vacation? And of course, what does the plan look like to put me back on track with the 
rest of my purpose? Which is adding as much value to the lives of others, as many 
people as possible and as much as possible. That's a mouthful. But when we give 
ourselves permission to dream, we think outside the box, and then anything becomes 
possible. I want you to give yourself permission to dream again so that anything can 
become possible. You see what we think about, what we dream about, we bring about. 
So, where is that paper, where's that pen, that iPad or whatever? You could push pause 
right now if you want to and find some quiet time where you could just dream big, or 
you can wait and do it later.  
 
But in the Book of Ephesians the Bible tells us in chapter three that no matter how big 
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you dream for your life it's not as big as God's dream for your life. So, go ahead, take the 
borders off and dream.  
 
As children we love to dream. Did you pretend you were a rock star? Did you play 
Charlie's Angels or dress up? I loved to play Charlie's Angels and I was always Cheryl 
Ladd. Do you remember that? Maybe some of you do, some of you don't. I loved to 
dream, and that has to be taught out of us. Dreaming is something that we naturally do 
and it has to be taught out, and that's what happens to us as adults, it's taught us and we 
just settle, because we think our dreams are foolish and we need to grow up now and be 
big people and start adulting. Well, there is adulting, but that doesn't include getting rid 
of your dreams. So, I want you to take the limits off and allow yourself to dream again 
with that freedom of a child like you used to. Okay?  
 
Alright, next. Can I ask you a question? What is it you want? What do you really want? 
Wow, that's a deep question, and I remember when that question was asked to me in a 
special way and it really revolutionized my focus. A dear pastor friend of mine sat me 
down and asked me this question at a meeting, we all had to answer it.  "Pamela, what 
do you really want?" and I had to answer that and I couldn't say, "World peace or 
happiness or joy." Not that I didn't want those things, because of course we all do, but I 
couldn't answer flippantly like that, and my answer had to have depth and it had to 
connect with my purpose. So, after a while of thinking about it I answered, "I want to 
add value to the lives of others." So, then I was asked this question, she asked me at this 
way now, "Why do you want to add value to the lives of others?" Now I needed to answer 
that. So I said, "So I can help them find their purpose." Guess what, she asked me 
question again, "Why do you want to help people find their purpose?" so I replied, 
"Because then they'll fulfill their purpose." Why do I want people to fulfill their purpose? 
Then I was asked that question, and I answered one more time, "Because everyone has a 
purpose to fulfill." 
 
Let me tell you, that last time I answered that question was life changing to me. I 
became really emotional and my eyes filled with tears, because remember, for so long 
for so many years I knew I had this purpose and I was stumbling in the dark at first then 
getting on the right path by the grace of God, but I could never really put my finger on 
what the baseline was of my purpose, and here it was staring me in the face. I knew what 
I was put here on the earth to do, and that was help people discover their purpose, 
because everybody has one.  
 
So, I'm going to ask you this question again. So, what is it that you what? I want you to 
take time and I want you to answer that question from your heart just like I did, go 
through this exercise four or five times, or as many times as you want to or need to. Do it 
with somebody else like I did, but at the end of that exercise you will have uncovered 
your purpose. Maybe it's in infancy form, maybe it has pull ups on, who knows, but you 
will have discovered it, and that right there my friend is over half the battle. 
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So, there I sat knowing I know what I'm put on this earth to do. Now that I knew that 
fully I understood why I was doing all the things and drawn to all the things that I was 
presently in. But now I could put together a plan and begin to pursue it. So, next on the 
list for you, I want you to discover why you are wired the way you are. Why are you the 
way you are, how is it that you are the way you are. When we find out how we're wired 
we know what motivates us in everything that we do. So, let me just talk about this a 
little bit more in detail. What your gifting are, what your temperament is, these are the 
lenses that you will see life through, and this is such an important aspect of figuring out 
what our purpose is in life, and even more than figuring out our purposes, like how to 
achieve it. Because through these lenses of knowing how we're wired, through these 
lenses we fulfill our purpose.  
 
So, now I want to take you down a little different path, about discovering this lens that 
we look through life at some practical steps for that. There is a link below that you can 
click on that's going to take you to many resources, but later on I'm going to fine tune 
that for you, because there's a lot of resources out there but I have my favorites, which 
I'll share with you later. Okay?  
 
So, there is a link below, and if you go to that link you'll be able to find things like a 
personality inventory, there's lots of them out there where it tells you if you are a 
visionary or are you the life of the party, or maybe you're the inspector, or maybe you 
are the faithful sidekick. Batman always needs his Robin. Taking one of these 
inventories is going to help you so much, and maybe you've taken a personality 
inventory before. I encourage you to take it again, because as life goes on we bend and 
adjust and then so does our gifting. These inventories will help you so much get yourself 
geared up and begin to streamline purpose planning, and your purpose will make so 
much more sense to you. And honestly, personality inventories are a blast to do with 
others. It is not an uncommon thing in our family to sit around and redo those, and we 
end up saying things like this, "That's why you do that. That's why you act like that. Now 
I understand." Not too long ago we sat down and did this inventory with actually our 
oldest daughter and her husband, and that was so much fun, we laughed out loud so 
much that they learned so much about each other that answered so many questions in 
their brief, they've been married two years, and so going into their third year. This 
helped them so much. So, you will have fun doing this with friends and family and I 
encourage you to do it, you'll laugh a lot and learn a lot.  
 
So, remember when I said that I had my favorites? Well, in my favorite personality 
inventory they line you up instead of giving you, you know, a number or they're saying, 
you know, you're a sanguine, they assign names of an animal. And so there's the lion, 
there's the otter, there is the beaver and there's the golden retriever. I am an otter lion 
and I will reveal much more in detail what that means at a later time, but I will tell you 
this right now, it means that I will take the lead if I love what I'm doing, and what I love 
to do is help people achieve their purpose. So guess what, I am totally loving what I'm 
doing right now. 
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Another inventory that you can check into is a gifting inventory, and again, there's a link 
below so it'll be really easy for you to find some resources. What is your natural bent? 
What are your gifts, what are your talents? This is such value because it helps us 
navigate through our purpose. When we navigate through our purpose it helps us 
navigate through planning. This gifting inventory will make it really clear, remember 
that lens we're looking through, what areas we excel in and what areas we need some 
assistance in. It also helps us to know what areas we should drive forward in and maybe 
which areas we shouldn't. That also is huge. I learned it really quickly that areas that I 
need assistance in would be in an administration, and that when it comes to those areas 
I need the right people around me to help me keep the wheels spinning, and that's okay. 
I also learned really quick what areas I can advance in and that's the area that I focus on. 
Instead of focusing on what I can't do so good, I focus on what I can do well. Do you 
remember when you were in school and you were told all the things that you did wrong? 
Well, we homeschool our children and have always focused on what they can do right 
instead of what they're not doing right. This is the same thing with the motivation 
inventory, it's going to show you where to focus so you are a success. Okay? This is huge, 
so I hope that you will do it.  
 
So, motivating you. What might motivate you. Maybe you are motivated as a giver, you 
just love to give. Maybe you are the cheerleader, sis boom bah, cheering people on, 
maybe you are the informer or a teacher, maybe you are a caregiver, maybe you're the 
worker bee. All of this motivation that you learn how am I motivated is so important 
because it is through this motivation that you will crush your purpose, so this is huge. 
Learning this opens your eyes to okay, this is how I'm going to be motivated, this is what 
I'm going to do and this is how I crush my purpose. I personally am a cheerleader and 
former teacher, which means I get really motivated and excited to cheer people on as I 
am instructing them. And I like to instruct on how to fulfill your purpose, so there you 
go. 
 
So, being here with me now, you and I together, has me really motivated and excited. 
Okay, I have one more thing that I would like to share with you because it was life 
changing to me. All of these steps were life changing to me, but this one, this one 
probably focused me in such a way that the other the motivations and personality and 
the things that I did, they were so helpful and needed, but this last one, it gave me a 
future vision. And so it might sound a little weird or even morbid, but just hang in there, 
hang in there, I'm not too weird. I want you to plan out your funeral. Now, not the weird 
stuff like color of your casket or your urn, I like to call this leaving and legacy. If you 
were invisibly in attendance at your funeral, how would you like to hear people speak of 
you? What would they say?  
 
Now I just sort of went into this mode of everybody that's alive right now that's in my 
life no matter how old they are, how young they are, whether they were in really good 
health or in struggling health, I just pretended that they were in attendance. I grouped 
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them together, like okay, my immediate family, my extended family, people that I know 
through ministry, people that I have met over the years through churches, my church 
family, people like you that I'm meeting through online courses. It went on and on. 
Friends, etc. I kind of put these people into groups and then I thought what would it be 
that I would hope they would say about me? What would I want them to remember 
about me? What would that legacy that in their lives be that I would leave behind? And I 
went through that with a fine tooth comb. And you know this isn't something that you 
just breeze through. You need to take your time with this, and let it sit with you, and let 
it move you. I found out that really what it is that I want people to say about me and how 
I want them to remember me is as someone who walked out their purpose. I want them 
to say, "Pamela was so encouraging. She changed my life." You know what I mean? Like 
as I went through this I went, wow, how I want to be remembered by these people is I 
want to be remembered as someone who walked out their purpose and taught other 
people how to do the same way. 
 
Now, at a later time we will have more opportunity to go through this in greater detail. 
But for now, I don't want you to just go, "Okay, we're going to go through this in greater 
detail." I want you to get started on it right away, because leaving a legacy exercise can 
take, you know, it can take a couple hours of time, depending on how much you need to 
reflect and how emotional you get as you do the exercise. So, start on it right away. 
 
Let's review. We made it this far, let's review what we discussed. I am that teacher, 
remember, so guess what, homework assignments are natural to me to hand out. But 
because I'm your cheerleader, right, I want them to be fun. So, the homework 
assignments will be everything that we talked about, and you getting everything together 
and beginning to get them done, these first few steps. So, number one, in journal, 
notebook, pen, iPad, something like that that you can use, and then first of all dream, 
give yourself permission to dream again. What is it that you have as goals and dreams? 
Write them down and then read them out loud to yourself every day. Next, remember 
this question? What do you want? Go through this exercise. Find somebody to go 
through with you like I did if you want to, and again, remember I said going through it 
four or five times, but there's no limit, you could go through, you could go through ten 
levels deep with it if you wanted to. There's no limit to how short or how long you go. 
Well, there is a limit to how short, do it at least four or five times.  
 
Go into that link or Google different inventories, personality inventories, gifting 
inventories, etc. And remember at a later time we'll go into that more in detail and I will 
share with you my favorite ones. And then finally leaving a legacy, begin this mindful 
process. Don't go through it quick, be mindful about it. What do you want your legacy to 
look like? What will it look like, what will it sound like? This is invaluable, because 
leaving a legacy is going to keep you focused on your future, not just right now. Our 
personalities and our gifting explains to was who we are right now, right, but our legacy 
points us towards our future.  
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These are the first few steps that I took, and remember when I took them, I was doing 
baby feedings in a rocking chair at 2 a.m. So, these steps can be taken anywhere at any 
time by anyone. These are the first few steps that I took help me begin my adventure, to 
reemerge into the rest of my purpose over 10 years ago, and as I said, it all began again 
at 2 a.m. during a baby feeding. These initial steps were used by God to build my 
confidence and strengthen my absolute resolve on purpose and passion. Today I'm still a 
mom, I'm still a grandma, I'm still a wife, I'm still a senior pastor and I love all of that, 
but you know, what I'm no longer concerned about the woman question or the age 
question, I'm an author, I'm a success coach, I'm an online conference host, and the list 
could go on and on. All because I took these steps. I'm here with you today because I 
took them, and you're here with me because you're ready to take them. 
 
So, thank you so much again for being here with me and taking Session One. I am 
looking forward to seeing you again in Session Two. Don't forget to do this. Well, talk to 
you later. God bless you.  
 


