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Teisho By Denkyo Kyozan Joshu Roshi 

Mount Baldy Zen Center 

Fifth Day General Sesshin 

February 20, 1999 

Translator: Giko 

 

from The Rinzai Roku, Chapter XXII 

       translated by  Ruth F. Sasaki 
  

 “Yet a single thought in your mind is doing nothing but, 
 Conceiving an empty fist or a pointing finger to be real; 
 Senselessly conjuring up apparitions from among the dharmas of the sense-fields 

You belittle yourselves and modestly withdraw, saying, ‘We are but commoners; he is a sage.  

Bald idiots!  What’s the frantic hurry to wrap yourselves in lions’ skins while you’re yapping 
like jackals! 

 “Resolute fellows that you are, you do not draw the breath of the resolute.  Unwilling 
to have faith in the possession with your own house, you do nothing but seek outside, go 
cambering after the worthless sayings of the men of old, rely on the yin and depend upon yang, 
and are unable to achieve by yourselves.  On meeting outer circumstances, you establish 
relationship with them; on meeting sense dusts you cling to them; wherever you are doubts 
arise, and you yourselves have no standard of judgement.   

 “Followers of the Way, don’t accept what I state.  Why?  Statements have no proof.  
They are pictures temporarily drawn in the empty sky, as in the metaphor of the painted figures. 

 “Followers of the Way, don’t take Buddha to be the ultimate.  As I see it, he is just like a 
privy hole .  Both bodhisattvahood and arhatship are cangues and chains that bind one.  This 
is why Angulimalya attempted to slay Shakyamuni with his dagger. 
 Followers of the Way, there is no Buddha to be obtained.  Even the doctrines including 
those of the Thee Vehicles, the five natures, and Complete and Immediate Enlightenment-all 
these are but temporary medicines to cure corresponding illnesses.  In no sense do any real 
Dharmas exist.  Even if they were to exist, they would all be nothing but imitations, publicly 
displayed proclamations, arrangements of letter, just for the time being stated this way. 

 “Followers of the Way, there are a bunch of shavepates who try to seek a transcendental 

Dharma by directing their efforts inward.  A great mistake!  If a man seeks Buddha, he’ll lose 

Buddha, if he seeks the Way, he’ll lose the Way, if he seeks the Patriarchs, he’ll lose the 

Patriarchs.” 
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 This part we read today; I think it is fair to say that it is better just to read it.  It is 

probably better not to even listen to teisho on it, because it gets hard when you try to listen to 

teisho on it.  When you listen to teisho then you understand what about this part really is 

hard. 

 Again Rinzai begins his Dharma Talk by saying, “All of you who are practicing Zen 

together with me.”  Then he says, “Don’t take Buddha to be the ultimate.”  In other words 

don’t take the meeting of God to be the ultimate attainment of practice.  Rinzai is saying it 

very clearly.  He is saying, “Don’t make Buddha the ultimate goal of your practice.  Don’t 

face this idea of Buddha and make that your goal.”  Why?  Why does he say this?   Rinzai 

says very clearly that it is because originally Buddha  or God is not the ultimate goal of 

practice.  Don’t be surprised but Rinzai says, these things like Buddha or God, originally, they 

do not exist as ultimate goals.   

 For people who believe in God, in other words for people who religiously believe in God 

as something, “over there,” something apart from themselves, what Rinzai is saying must seem 

crazy and also frightening.   

 Originally God or Buddha is not an object to you.  In fact originally there is no world of 

objects at all.   

 But actually, right now, you are looking upon God and Buddha as objects, and being 

grateful to them.  For people like you, who are doing that, no matter how many times I give 

teisho I guess there is no real point to it, it isn’t doing any good.  So, leaving aside the people 

who just come from the outside for a short time; what about for those of you who are here, 

living here, practicing here, why don’t you try just a little bit more to get serious about your 

practice?!  What about looking at yourself a little bit more sharply?! 

 And so then Rinzai goes on and says this very rude and horrible thing.  He says that 

bodhisattvas and arhats are just like shadow figures.  They aren’t something you need around 

all the time.  Bodhisattvas and arhats are similar to toilets in that you don’t need them around 
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always.   

 But there are times when we have to go the bathroom.  So it is a good thing that there 

are these things called toilets included in the world of things which are our objects.  So, from 

Rinzai’s point of view, bodhisattvas and arhats are things about which we should have the 

attitude, “Well, it’s okay if they are there, and it’s also okay if they aren’t there.  Either way, 

no problem.”  But as I just said there are times when we really have to go to the bathroom, 

and at those times we meet up with the situation of Buddhas, and Gods, and bodhisattvas and 

arhats being necessary.  Just in the same way as toilets are sometimes necessary for us, 

bodhisattvas and arhats are also sometimes  necessary.  Normally, moment to moment, we 

don’t think about the bathroom, but sometimes we need the bathroom.   

 It is no problem for you all to realize that a toilet is something that you need sometimes.  

This does not cause any problems.  But you don’t have to go around being totally caught up 

with the toilet all the time.  You don’t have to always go around thinking, “I need the toilet.  

I need the toilet!”  But actually, you don’t seem to get tied up by the toilet.  You don’t seem 

to go around thinking about the toilet all the time.  But you do seem to get tied up by Buddha 

and God, and bodhisattvas and arhats.  Why is that?  This is what Rinzai is asking you.  

People put God or Buddha in the world of objects to themselves, and not only that they even 

put things like their ministers and even monks in this world of objects, and they get tied up 

even by those kind of people. 

 But, are Buddha and the arhats, are they themselves tying you up?  There is no way 

they are doing the tying up.   

 The moment you say, “Buddha,” or “God” already you are manifesting the home of 

Buddha or God.  But because you don’t really understand that principle, even though you are 

right together with God and Buddha, right together living in the same home as God and 

Buddha, you put them in a world of objects to yourself, and are tied up by them.  So it is up to 

you to manifest the wisdom which really understands this principle. 

 The moment a flower appears in front of you, you are already manifesting the flower.  
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Already you are standing up right together with the flower.  The moment a man sees a woman 

or a woman sees a man already the woman is experiencing the world of man, and the man is 

experiencing the world of woman.  They are standing up in one world together.   

 The reason we do all the different practices we do here is in order to help you 

understand this principle.  For example, Where are you when you see a flower?  The 

Tathagata Zen we practice here is the Zen in which we teach that the moment you see a flower 

already  you have become one with that flower.  And this state of oneness is the state which 

has already transcended the material world.  It is the state of the spiritual world. It is the state 

of the activity of pure mind.  When you saw a flower, that very moment that you saw the 

flower is what you have to very carefully contemplate.  

 There is no need to pick the flower with your hand.  There is no need to use your 

hands at all.  Already you have completely grasped the flower.  That is what we mean by 

spiritual activity.  In the same way, when you hear that sound, “pon!” already you have 

completely grasped the sound, and you are standing right together with the sound. 

 But when you study things intellectually or academically you are always stuck studying 

in the separation of subject and object, and so it will never become the study of Zen.  

 But anyway, getting back to the text, Rinzai says, “This is why Manjushri tried to kill 

Gautama with his sword.”  Rinzai takes up this very frightening example that is talked about in 

the sutras.  (The Hosshakukyo? 發迹 経?)  If you want to know about God or Buddha, then 

you have to beat God to death, you have to beat Buddha to death.  But people who believe in 

God or Buddha will say, “Oh, I could never do something like that!”  But if you have that way 

of knowing, that way of wisdom there is no way you can do Zen practice.   

 Everybody is taking God as an object, and then getting tied up by that objectified God.  

When Tathagata Zen says, “Beat to death” it is that (objectified God) which we are asking you 

to beat to death.  In religion in general what is taught is to put God as an object to yourself, 

and then try to get saved by that objectified God.  There is no way with that kind of thinking 

that you can do Zen practice.  It would be better for you to just quit now.   

 But Zen says that the moment you see God, see the position of God or Buddha, already 
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you have completely grasped that, and there is no more need to know God.  That is why you 

can work.  If you go around thinking, “I’m so grateful to God.  I’m so grateful to Buddha.”  

There is no way you can really do your own work, do what you have to do.  You won’t even be 

able to love your own boyfriend or girlfriend (if you are always just going around being grateful 

to God).  Please try to really see what I am trying to say here.   

 If the wisdom that can kill the objectified Buddha doesn’t arise there is no way you can 

manifest your true self.   

 The story actually goes that Gautama, the Buddha, faced Manjushri, and gave Manjushri 

the sword, and gave a stern order to Manjushri, saying, “Try killing the Buddha that is an object 

to you.”  In the sutra it says that there were five hundred bodhisattvas, five hundred 

practitioners there, and they were all objectifying the Buddha, and that is why the Buddha 

ordered Manjushri to kill that objectified Buddha.  So, Manjushri obeyed this order, and he 

took up the sword, and he approached the Buddha, and was about to kill him. 

 Sanzen is just like this.  The monk, the student and the Roshi are trying to kill each 

other in the sanzen room.  This is the practice of sanzen.   

 So what did the Buddha tell Manjushri just as Manjushri was about to kill him with the 

sword?  Just as Manjushri was about to cut him he said, “You have already killed the 

objectified Buddha, and you are now, already, standing up as the spiritual Buddha.  Now you 

are already standing up as the dharmakaya Buddha.”  Buddha said to Manjushri, “Now, just as 

you thought to kill me, you have already killed me, and so there is no need to kill me anymore.”  

Then in the sutra it says all five hundred of the practitioners who were listening and looking on 

understood immediately that the true Buddha is never an object to the self, never something 

separate from them.  They had that enlightenment. 

 That is what I meant when I said before that this is actually a place where it would be 

better for you not to listen to teisho, but just to read it for yourself and contemplate it deeply 

for yourself in zazen, because this is a place where both the person giving the teisho, and the 

people listening to the teisho can easily make mistakes.  (And especially the translator...) 
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 As I said before the moment you see a flower already you have realized that the flower 

is you, or oppositely we can say already you have manifested yourself as the flower.  But 

Rinzai doesn’t teach in that nice gentle easy way.  He teaches a lot stronger, and he says, ‘You 

have to kill, you have to beat to death anything that you are taking as an object.’   

 And then he talks about this other person Angulimalya.  Angulimalya also tried to kill 

the Buddha with a sword.  Angulimalya comes up in the sutras and so that is probably why 

Rinzai decides to include this story, and anyway, Angulimalya had been taught, in some kind of 

strange teaching, that if he cut off and gathered together a thousand pinky fingers of different 

people, and then made them into a necklace, then he would become king.  I think that even 

now, somewhere, people believe that if you cut off a thousand ears you will become king.  

You might think that sounds strange, but it is no different from thinking that if you can gather 

together a billion dollars or a hundred million dollars you can become president.  And 

Angulimalya really believed in this strange teaching that if he made a necklace out of these one 

thousand pinky fingers that he would become king.  And he had gotten to 999 fingers.  But 

he couldn’t seem to get that last, one thousandth finger.  And he really wanted to become 

king, so he thought, “Okay, I know it is going to be hard, but I’ll cut off the finger of my own 

mother.”  If he had had a wife he probably would have tried to cut off his wife’s finger, but 

this Angulimalya didn’t have a wife, so he went for his mother instead.  And then Shakyamuni, 

using his supernatural powers, came to know what was going on in this situation.  And also 

using that power he disguised himself, incarnated himself as just an ordinary monk, and 

appeared in front of Angulimalya.  Shakyamuni used many different “gates” in his teaching.  

Shakyamuni had appeared in front of the mother, protecting her, and Angulimalya went to kill 

Shakyamuni, but every time he approached Shakyamuni the Buddha retreated the same 

distance, so Angulimalya couldn’t get any closer to him.  Shakyamuni would disappear, and 

then reappear at exactly the same distance away.  Every time Angulimalya tried to approach 

Shakyamuni, Shakyamuni would disappear and reappear at exactly the same distance from him.  

He could not get any closer!  That is the way we all are.  Then Angulimalya called out to the 
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Buddha, “Gautama, Gautama, stay here with me!”  And then Gautama answered, “But I’m 

always standing right there with you, aren’t I?”  “When you stop I always stop.”  And 

hearing this, that is when Angulimalya had his enlightenment, and stopped going around 

cutting people’s fingers off, and became the disciple of Shakyamuni.  This is the example 

Rinzai is using here. 

 What do you think?  For people who are taking the world as an object that objective 

world will never disappear for them.  This is what Shakyamuni was teaching in a very concrete 

way with Angulimalya. 

 And next Rinzai very clearly calls out again, “Followers of the Way!”  ‘All of you 

practicing with me!  If you objectify Buddha, (And I guess that for all of you it would be easier 

for you to understand if we just use the word God) if you objectify God, there is never going to 

be a time when you can grasp God.’   

 And then he comes up with another very difficult example, and he says, “ Even the 

doctrines including those of the Thee Vehicles, the five natures, and Complete and Immediate 

Enlightenment-all these are but temporary medicines to cure corresponding illnesses.”  When 

he talks about the three vehicles and the five natures, well, the three vehicles include the 

vehicle of the Shravaka, the one who hears the teaching of the four noble truths, the vehicle of 

the pratyekabuddha, and the vehicle of the bodhisattva.     (Because this seems 

to be so hard for the translator I think I won’t even try to explain these here.) 

 Usually people think of Buddhism as divided into the Great vehicle and the Small 

Vehicle.  But the Hinayana, Small Vehicle is further divided into the Shravaka and 

pratyekabuddha vehicles.  The Mahayana vehicle is the Bodhisattva Way.  And so that is why 

Buddhism, including both the large and small vehicles, because the Small Vehicle has two, is 

said to be the teaching of the three vehicles.   

 And then there is another way to analyze Buddhism, in terms of two natures.  We add 

two natures to these three vehicles.  That is how we come up with “Five natures.”  And so 

let me explain a little about these extra two natures.  The first of these two natures  (不定 
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性fujosho, the nature of having the seed to attain bodhisattvahood)  is the idea that inevitably 

we all sometime will get enlightenment, we will have salvation.  This is the teaching that says 

everyone inevitably will manifest the complete condition, the perfect Dharma.  But then there 

is another position, another teaching (issendai 一闡提, an “icchantika, one who will never 

attain enlightenment) which says that there are some people who, no matter how much time 

passes will never get enlightened.  And so this is what is meant by the three vehicles and the 

five natures.  The three vehicles plus two natures, which is then called the five natures.  

 This is very difficult, and only can truly be understood as you practice more and more, 

but the fundamental standpoint of Buddhism is that there is no one who will not reach 

salvation.  Everyone will reach salvation.   

 When Buddhism went to China they analyzed Buddhism very carefully, and there were a 

lot of different teachings which were born.  And until the complete Buddhism was manifest in 

China the teachings which were made in China had a variety of depth to them.  Some were 

quite clear, while others were not.  There was a great variety in the level of authenticity of the 

teachings which were made during the developmental period of Chinese Buddhism.  And that 

is what Rinzai is talking about here. 

 But anyway Buddhism says that really there is no position of non-salvation.  Everyone 

will meet the condition of being saved, that is the real Buddhist standpoint.  If there were to 

be a condition or situation of non-salvation that is not brought about by the Dharma activity, 

that would only be brought about by we human beings ourselves making that situation for each 

other. 

 So then he talks about another difficult thing, “Complete and Immediate 

Enlightenment.”  And when we talk about immediate knowledge, or the “abrupt teachings” 

that kind of teaching is what is taught in the Nirvana Sutra and the Flower Ornament Sutra.  

There are lots of different Buddhist teachings (which fall into this category of ‘abrupt teaching’) 

such as Shingon or Tendai.  But all of those are included within the teachings of complete and 

immediate enlightenment.   

 But Rinzai goes on to say that all of these teachings, the Three Vehicles, the five natures, 
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and the teaching of complete and immediate enlightenment are just medicines to cure 

corresponding illnesses.  Just a medicine that you make someone who is sick drink.  If you 

are not sick then you don’t need even these medicines.  If you really can hear Rinzai’s voice 

saying this then you will wake up, finally, and laugh together with him. 

 And then he says very clearly, ‘That is what I mean when I say no real dharmas exist.  

There is no real existence anywhere.’   

 What he is saying is, ‘So I guess men are the medicine that women need to drink, and 

women are the medicine that men need to drink, but what really is the true thing?’  It is true 

that men must do the activity of being male medicine.  And Rinzai is saying, “You women!  

Do the activity of being female medicine!”  What he is saying is that you cannot find the real 

thing within the material world.   

 He then goes on to say, “If they were to exist they would be nothing but imitations.”  

Imitation is a good word. You have to do imitation Zen.   

 “I am a man,” “I am a woman,” if you are attached to things like this, you won’t be able 

to do the work of being medicine, and you might as well just be fixated for ten thousand years 

or fifty thousand years.  When a man or a woman is able to do the activity of being medicine 

then they manifest themselves as being neither man nor woman. 

 And then he very cleverly escapes, and starts talking about, “Publicly displayed 

proclamations, arrangements of letter, just for the time being stated this way.”   It was more 

than enough just to day “imitations,” but he had to go on and say more, and now, when he 

talks about publicly displayed proclamations he is referring to the practice of, in the old days, 

when there was a war going on, if there was going to be a battle in a certain area then a sign 

would be put up to warn the people of that village saying, “Tomorrow this will be a battlefield, 

so please evacuate, please make yourselves scarce.”  So, the people of the village would obey 

these signs and flee.   

 So what Rinzai is saying here is that his teaching serves to be the same as those signs.  

When he says “publicly displayed proclamations” he is saying that his teaching is just like the 



Fifth Day General Sesshin, February 20, 1999    Kyozan Joshu Roshu Teisho on the Rinzai Roku 
 
 

 
10 

signs which warned villagers, telling them to escape.  I wonder if you understand?  Although 

what he is saying is very difficult, it is actually a very interesting way of describing his own way 

of life.   

 What he is saying is, ‘All of you practitioners, open up your own eyes clearly and really 

investigate the very way of being of your self, for yourselves.”  So what do you think?  

Where shall you face?  In what direction shall you face in order to do your work?  He is 

asking you what kind of a world are you working in now?  And what kind of a world are you 

looking towards as you work?   

 He is saying very carefully that all of you are working in, are living in the world of the 

separation of subject and object, the separation of guest and host.  Neither the born existent 

thing, nor the activity of plus, nor the activity of minus can escape this world.  And everyone, 

still stuck in this world of separation works thinking, “I want to become rich,” or “I want to 

become a great person.”  This is something I always talk about. 

 When plus and minus, when tatha-gata and tatha-agata separate from each other in 

between them the existence which says “I am” is manifest.  And again Rinzai is taking this up 

and teaching everyone about it. 

 What Rinzai is saying is that the “I am” self which is appearing in between plus and 

minus is the self which has not yet made all of plus and minus its content.  So what should we 

do in order to become the perfect, complete person?  In order to become complete we have 

to do the activity of making all of plus and minus our content.   

 Rinzai is saying that we have to make all of plus and minus our content, but that activity 

is not something that can be done if we fixate our “I am” selves. 

 That is what he means when he says, “If you seek the Buddha you will lose the Buddha.”  

It means if you try to seek the Buddha fixating your “I am” self you will lose the Buddha.  If 

you fixate your self, if you are that kind of a person, even if you study Buddhism you will in the 

end have lost Buddhism. 

 We all have ancestors; our mother and father are our ancestors, plus and minus are our 

ancestors, but if we fixate our selves and try to seek our ancestors from the perspective of the 
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fixated self we will lose them.  If you fixate your “I am” self you will lose everything; you’ll lose 

the Buddha, the teaching of the Buddha, you will lose everything.  So what should you do?  

Of course it is through dissolving your “I am” self that you will make all of plus and minus your 

content.  And then, finally, true love will be manifest.  

  If you think you can manifest true love without dissolving your self that is a big 

mistake.  If you throw away true love in favor of some kind of boring, stupid, greedy, thirsty 

love, even though you might think you are okay now, that it isn’t causing you any problems, 

sometime you will suffer from your selfish actions. 

 

終 

the end 


