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Abstract 
 
Now that most graduate students are required to file their dissertations electronically 
rather than submitting a paper copy to their campus library, librarians are grappling with 
the question of how best to engage and educate these students about open access and 
embargoes. This article describes how the UCLA Library hosted an ambitious and well-
received Open Access Week event that addressed these topics by focusing on one of 
the matters of greatest immediate concern to graduating doctoral candidates: Will 
posting a dissertation online negatively impact my ability to publish a first book? 
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Graduate students are currently in the midst of an important debate about whether 
theses and dissertations filed electronically should be made widely available through 
open access or, alternatively, embargoed for a limited or indefinite period of time. Those 
seeking to sway opinion include scholarly societies that have issued statements 
advocating lengthy embargoes; faculty members who advise their students to follow a 
particular course; peers sharing successes, failures, hopes, and fears via social media; 
and librarians whose professional ethos embodies recognition of the value of sharing 
within the research community and making scholarly communication as widely and 
freely available as possible.  

While at many campuses the filing of electronic theses and dissertations (ETDs) is 
overseen by graduate divisions, librarians still play a role in supporting and guiding 
dissertation filers. Thus, library outreach to graduate students regarding scholarly 
communication issues such as copyright and open access is still a priority. However, it 
is one thing for librarians to consult with an individual student who comes seeking 
answers, and another to draw graduate students to a class, workshop, or program when 
they might not know what “open access” means, and in any case are genuinely busy.  
In the past, the open access panels and workshops offered by the UCLA Library tended 
not to have a large turnout. In fact, sometimes there were more panelists than people in 
the audience.1 Therefore, it is all the more noteworthy that we managed to organize an 
Open Access Week event for graduate students that drew a substantial number of 
people. On October 23, 2013, the UCLA Library presented the panel discussion, 
“Dissertation to Book: Separating Truth from Fiction.”   

The program broke with past outreach conventions in two ways. First, it was not 
advertised or promoted as a program oriented toward teaching students about a 
particular aspect of open access or open access in general. While previous Open 
Access Week programs bore titles such as “Open Access in China, Japan, and South 
Korea,” “Why You Should Care About Open Data,” and “How Can Open Access 
Change the Ways We Do Scholarship in the Humanities, Arts and Social Sciences?”—
all programs the library was very proud to sponsor—this one differed in its clearly 
practical orientation. Our intention was to present real world facts about the process of 
getting published and to address the important question of whether posting a 
dissertation online in an open access repository would harm students’ chances of 
having the dissertation published as a book.  

Secondly, the speakers were not librarians, lawyers, or academics, but actual decision 
makers in the publishing world: editors of university and trade presses who could 
authoritatively impart information about how the acquisition process worked—primary 
source material for the audience, as it were. We did not know (or ask) in advance what 
views they held about open access, but felt assured that regardless of their responses 
we would have a lively and useful session. Because our event was so well-received and 

                                                           
1
 It should be noted that UCLA is not the only library to experience difficulty attracting a crowd. As Steven 

Bell pointed out, while U2's Bono can fill a stadium, a librarian "might fill a quarter of the seats in a class-
room for [the] next library workshop" (Bell, 2015). 
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other institutions may wish to try a similar approach, this article will describe the genesis 
of the event, the steps we took to organize it, and what we learned in the process. 

Impetus for the Event 

The idea for the panel was conceived at a meeting of the UCLA Library’s Scholarly 
Communication Steering Committee. The committee’s responsibilities include 
organizing outreach to faculty, students, and librarians to inform and advise them about 
current issues and trends in the area of scholarly communication. Committee members 
hail from a variety of units throughout the library organization. 

At this particular meeting in mid-2013, we were talking about UCLA’s recently-instituted 
requirement that dissertations and theses be filed electronically via ProQuest, which 
puts full-text access behind a pay wall, and subsequently posted to the University of 
California’s open access institutional repository, eScholarship. The problem, as we saw 
it, was that some students were choosing to embargo their work for fear that making 
their dissertations openly available would lessen their chances of being published. 
Faculty members at our own institution were instilling some of those fears in the 
students. UCLA has about 3400 graduate students—roughly 2100 candidates for a PhD 
and 1300 for a master’s degree. During the period from April of 2012 through April of 
2014, a total of 443 students requested an embargo—314 from the sciences and 
engineering, and 129 from the arts, social sciences, and humanities.2 While we did not 
know the reasons our students chose to embargo their work, we perceived a need to 
disseminate accurate information about open access and the consequences, pro and 
con, of their choices. In response, we suggested bringing in a panel of editors to discuss 
what really goes on at academic presses, and include the question of what influence 
open access might have on their decision-making process. While previous studies up 
until then had surveyed university press directors, there were no studies we knew of 
that had taken the measure of academic trade or university press editors—the people 
who read submissions, make initial decisions about what to acquire, and work with 
authors. Although a greater proportion of embargoes were in the sciences, we chose to 
focus on the social sciences and humanities because these subject areas had been 
getting more attention in the blogosphere at the time, especially since those disciplines 
expect or even require single-author monograph publications for professional 
advancement. 

By inviting editors to the UCLA Library to speak directly to graduate students and their 
faculty advisors, while also giving audience members a chance to ask questions about 
their personal projects and concerns, we hoped to dispel any misconceptions about the 
publishing process and replace them with accurate information from reliable sources. 
For example, we planned to ask the panelists what criteria editors rely on in deciding 
whether to acquire a manuscript, how dissertations are viewed generally, and more 
specifically, how the fact that a dissertation has been made available to the public via 
open access factors into an editor’s determination. We also invited ProQuest to 
                                                           
2
 If UCLA students choose to do so, they have the option of embargoing their work for 6 months, 1 year, 

or 2 years. 
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participate in the panel since the relationship between the ProQuest Dissertations and 
Theses database (PQDT) and our institutional repository—namely, that PQDT is full-
text but not open access while eScholarship is both full-text and open access—may not 
be clearly understood by graduate students. Finally, by holding the event in the library, 
we also hoped to remind campus scholars that, even though UCLA’s Graduate Division 
now oversees the ETD submission process, our librarians remain key resources for 
thinking through intellectual property and open access aspects of dissertation filing.    

Joining the Conversation 

A number of different conversations revolving around the topic of ETDs are currently 
taking place both in peer-reviewed published articles and, to a greater extent, the 
blogosphere. These conversations represent a variety of perspectives: institutions of 
higher education, academic libraries, publishers, faculty (including scholarly societies), 
and graduate students. 

The institutional perspective is not well represented in the literature, though a number of 
articles and blog posts discuss the need for clear institutional policies regarding 
requirements for archiving dissertations in institutional repositories and with ProQuest, 
or bemoan the lack thereof (Clement, 2013a, 2013b; Covey, 2013; Fyffe & Welburn, 
2008; Hawkins, Kimball, & Ives, 2013; Morar, 2013; Suber, 2008). As graduate divisions 
at institutions of higher education continue to confront the controversies surrounding 
ETDs, clear guidelines, policies, and expectations regarding open access for 
dissertation and thesis filers are bound to evolve and will need to be effectively 
communicated.3  

The library perspective has tended to focus on preservation and access over time, as 
well as how best to expose dissertation content in institutional repositories to 
researchers who may potentially benefit from reading them (Fyffe & Welburn, 2008; 
McCutcheon, 2011; Schöpfel, 2013; Teper & Kraemer, 2002; “UVic ETDs in ProQuest 
Dissertations & Theses database,” 2014). It is worth observing that at many institutions, 
the relationship of the library to the dissertation filing process has changed dramatically. 
At UCLA, for example, all filing of dissertations prior to 2012 occurred within the 
University Archives, based in the Charles E. Young Research Library. The annual ritual 
involved graduate students from all over campus lining up to deposit a physical copy 
that was scrutinized by a library staff member for formatting and other filing 
requirements. In contrast, the Graduate Division now handles the entire process 
electronically. The literature reflects this shifting role to some extent. Some librarians, 
such as Denise Troll Covey (2013), assert that there should be a role for libraries in 
helping to solve the crisis in doctoral education (low completion rate, too few tenure-
track jobs), of which fear of openness is one symptom. Covey suggests that librarians 
concentrate on building effective outreach to faculty to raise awareness of the 
advantages of institutional repositories in creating an online presence, stewardship of 

                                                           
3
 The UCLA Thesis and Dissertation Filing Requirements state that, “It is the University of California’s ex-

pectation that the research and scholarly work conducted by graduate students that is incorporated into 
theses and dissertations will be made available to the public through the UC institutional repository.” Up-
dated and revised January 2015. 
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research in the field, and alternative measures of scholarly impact (Covey, 2013, p. 
554). Because librarians are often on the front lines of both open access outreach 
efforts and dissertation research support, many articles and blog posts have been 
written by librarians seeking to dispel misperceptions or to correct false or incomplete 
information. A number of articles and blog posts give a nod to the question of whether 
librarians are purposefully eschewing revised dissertations when deciding which books 
to purchase (Cassuto, 2011). However, as Leonard Cassuto reports after having 
interviewed librarians on the question, if there is a contraction in the book purchasing by 
librarians, it is due to shrinking budgets and soaring journal costs rather than the 
existence of an open access ETD. Or, as Kevin Smith (2013) puts it, "Your lunch . . . is 
being eaten by Elsevier and Wiley, not by ETDs" (para. 8). Any librarians who routinely 
or systematically avoid purchasing revised dissertations do not fully understand the 
relationship between dissertations and published books. 

Articles and blog posts representing the views of scholarly publishers address this 
relationship. Specifically, these pieces have focused on the genre question—that is, 
how a dissertation differs from a publishable monograph—and the revision process 
involved in moving from the one genre to the other. Early articles raised the question of 
whether ETDs constituted prior publication and would therefore violate the editorial 
policies of most journals and presses, but that question has more or less faded from the 
literature in favor of less policy-driven, more curation-oriented concerns (McMillan, 
2001). Some pieces have explicitly weighed in on the potential disadvantages and 
advantages of making the full text of one's dissertation available online. For example, 
while Laurie Matheson from University of Illinois Press acknowledges potential worries 
editors may have about accepting a manuscript derived from an electronically-available 
dissertation, a Harvard University Press blog entry asserts that if a scholar's dissertation 
is available online, it may actually work to the author’s advantage, helping an editor 
discover the research and recruit the author's book manuscript (Harvard University 
Press Blog, 2013; Matheson, 2014). Several institutions besides UCLA have invited 
representatives from academic presses to weigh in on the question of whether online 
dissertations impact junior scholars' ability to publish first books.4  

Faculty perspectives on the question of ETDs vary widely, ranging from scholarly 
societies such as the American Historical Association (AHA Today, 2013) calling for 
embargoes to protect the career prospects of new PhD holders, to scholars like Kathryn 
Hume (2011) and Ann R. Hawkins, Miles A. Kimball, and Maura Ives (2013) expressing 
grave concern for the professional well-being of vulnerable graduate students, to well-
known open access advocates like Peter Suber (2008) arguing for the merits of 
disseminating dissertations and theses as widely as possible. Graduate students 
defending the decision to embargo their dissertations often point to comments made by 
faculty. For instance, Michael Altman (2013) reports in a blog post, "I [embargoed my 
dissertation] because every junior faculty member I know said their publisher told them 
to erase all evidence that there [sic] book was ever a dissertation.” Some critics assert 
that faculty play a pivotal role in the decisions graduate students make at the point of 

                                                           
4
 See, for example, this event held at CUNY’s Graduate Center on May 1, 2014: 

http://gclibrary.commons.gc.cuny.edu/2014/04/04/share-or-save/. 

http://gclibrary.commons.gc.cuny.edu/2014/04/04/share-or-save/
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filing, whether they are directly involved in the filing process or not (Clement, 2013b; 
Hawkins et al., 2013; Ramirez, Dalton, McMillan, Read, & Seamans, 2013; Suber, 
2008). For example, Suber (2008) suggests, "The largest obstacle to mandatory 
electronic submission and OA for ETDs seems to be faculty opposition. . . . The best 
solution here is education for faculty advisors. They need to know that their own . . . 
fears [about publishing] are usually groundless" (Suber, 2008, p. 32). Covey (2013) 
likewise asserts that, “those who influence [a dissertation filer’s] choices—their advisor, 
scholarly society, perhaps even the department secretary—likely do not know the facts, 
probably suffer from cultural agoraphobia, and are accountable to no one when they 
spread their fears and misconceptions" (Covey, 2013, p. 550).  

Last and certainly not least, the perspective of graduate students is expressed 
throughout the various conversations, and while most pieces acknowledge the tenuous 
position these individuals inhabit in the academy, the authors' conclusions about 
whether to put dissertations online are not unanimous. For every dissertation author like 
Altman who defends his or her decision to embargo, there are others who testify to the 
benefits of sharing their dissertations online (Galarza, 2011; Goetz, 2013; Koh, 2013; 
Morar, 2013; Tarrant, 2012). Nevertheless, a recurring thread in these conversations is 
the need for graduate students to make informed decisions about their own intellectual 
property and its place in the research community.  

Planning the Event 

Once we had decided that presenting a panel of highly-regarded acquisition editors was 
an idea that would greatly benefit our students, move the conversation about ETDs and 
open access forward, and serve to highlight the library’s continuing relevance to the 
academic community, our two initial concerns were:  

1. Would any editors be willing to travel to Los Angeles for a 90-minute event?  

2. If so, how would we pay for all the attendant costs?  

We worked on both concerns simultaneously.  

We decided that for a panel to be viable, we would need at least four speakers. We 
counted on the University of California Press to provide one editor on the basis of 
collegial relations, as the press and UCLA Library are both part of the University of 
California system. This would also help with costs since that individual would not have 
to stay overnight (the press is located in Oakland, California). We assumed all other 
speakers would have to come from out of state. Our proposed budget therefore 
included round-trip airfare plus ground transportation to and from the airport for all 
speakers, overnight accommodations for three or four speakers, plus meals within the 
guidelines allowed by our institution’s travel policies. Like many universities, UCLA has 
a reasonably-priced guest house where we could reserve rooms, and a travel office that 
would be able to work with our speakers to obtain the best fares. We agreed that no 
stipend or honorarium would be paid. Our best guess was that all of this would cost at 
least $4,000 and possibly as much as $6,000.  
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With this budget in mind, one member of our event planning team pursued sources of 
funding. In addition to seeking and securing internal funds from the library, we 
approached academic departments at UCLA whose graduate students would be most 
likely to benefit from the event. We received generous commitments from both the 
English Department and the History Department. It is worth observing that while large 
academic departments at UCLA like these two do typically reserve funding for event co-
sponsorship, the commitments are necessarily small, given tight budgets and competing 
priorities. They are therefore unlikely to fund the lion’s share of an event such as the 
one we were assembling. With a significant gap left to close between funds committed 
and our budget estimate, we reached out to ProQuest, asking for support and offering to 
include their representative on the panel. With this final, significant commitment from 
ProQuest, our event was fully funded.5 

In seeking to assemble an appropriate panel, we targeted only editors who acquire 
manuscripts in the humanities and social sciences because those are the fields in which 
single-author monograph publications are expected, if not required, for a professor to 
get tenure. We compiled an initial list of potential panelists after viewing publishers’ 
websites and reading the editors’ biographies. We admittedly got a late start; emails 
describing our proposed program were not sent out until mid-August. Even then we 
were taking a chance since funding was still uncertain at that point. The last of our four 
editors came on board in September—one month before the panel was to take place. 

We were adamant about not knowing in advance what any of the editors’ views were on 
open access or tipping them off about ours. Having an agenda or obvious bias would 
cause us to lose credibility and undercut the educational purpose of the panel. Our 
invitation email briefly described the context that gave rise to the event and outlined our 
main goals for the discussion, namely that the editors describe the work that they do 
and weigh in on what role, if any, online dissertations play in their manuscript selection 
process (see Appendix A for full text of our invitation).   

We were very fortunate to have the following editors join us: Naomi Schneider, 
executive editor for the social sciences at University of California Press; Kathleen 
McDermott, executive editor for history at Harvard University Press; Robert Dreesen, 
senior editor in the social sciences at Cambridge University Press; and Brigitte Shull, 
senior editor for literary criticism and gender studies for the Scholarly Division of 
Palgrave Macmillan U.S. We also included Marlene Coles, the partner relations 
manager for ProQuest, who described the company’s role and provided information 
about the mechanics of embargoes in the ProQuest Dissertations and Theses 
database. 

In mid-September, after confirming that our fourth editor would participate, we reserved 
two of the library’s conference rooms, one with 160-person capacity and one with 70-

                                                           
5
 Happily, our event came in well within our budget, with direct expenses totaling just under $3,000, 

thanks to the fact that ProQuest absorbed the costs of their representative’s travel. We were thus able to 
decrease the contributions promised from the local academic departments and manage the remaining 
balance with library funds. The expenditures included the following: travel expenses and lodging for the 
panelists, pre-event lunch at our campus faculty center, reception refreshments, and flyers.  
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person capacity. We had no idea how many people would show up and thought we 
should be prepared for either a big success or a lesser one—better a packed house 
than the unfortunate spectacle of speakers facing rows of empty seats. Mindful of the 
need for an audience, we next turned our attention to publicizing the event. With the aid 
of the library’s communications director, we designed a flyer that would serve as the 
basis for our promotional efforts (see Appendix B). The flyer was emailed to all library 
staff and graduate advisors in academic departments in the humanities and social 
sciences. Hard copies were posted on department bulletin boards, distributed in 
graduate student lounges, and displayed in the Charles E. Young Research Library. A 
blurb about the event was included in the fall issue of the UCLA Library News for the 
Faculty. UCLA’s Graduate Division staff sent the announcement to their departmental 
contact list. We also encouraged liaison librarians to forward announcements to their 
respective departments. Follow-up emails and reminders were sent periodically up until 
the day before the program. 

Three weeks before the event we sent out requests to our panelists for permission to 
video-record the event (see Appendix C). Two weeks before, we canceled our 
reservation for the smaller room, having passed the 50-person mark in attendance 
requests. We finalized our order for refreshments, printed name plates on card stock, 
made sure we had the necessary audiovisual equipment, and provided panelists with 
the agenda, which included the time and location as well as the order in which things 
would occur during the event. One important part of the agenda was an informal lunch 
for the panelists prior to the event. Not only did this meal ensure that our guests would 
be on hand and well-fed before the event, which was important since some were 
coming straight from the airport, it also helped to break the ice among the panelists and 
encouraged more relaxed dynamics during the discussion. As of two days before the 
event, we had received responses from 100 people saying that they would like to 
attend.  

The Event 

Seventy-five students, faculty, and staff from thirty-four departments and programs 
attended the “Dissertation to Book: Separating Truth from Fiction” event (see Appendix 
D for a detailed breakdown of attendees by department). For the event itself, we opened 
the discussion by asking the panelists to talk about their backgrounds and what they do 
in their current positions. We also asked them to describe how they got to their present 
jobs in case anyone in the audience might be interested in such a career path. Then we 
heard from ProQuest’s partner relations manager so that the logistical context was 
clear. Finally, we asked the question of the hour: Will putting a dissertation online 
negatively impact a scholar’s ability to publish her first book?  

The responses we received from our panelists all emphasized that posting a 
dissertation online would not present a problem since a dissertation is not a book. As 
one panelist explained, “What’s demanded of a book is considerable reworking, 
revision, and expansion of whatever the original dissertation was.” The point was further 
made that the audience for a book is very different from that of a dissertation. Academic 
and trade editors who read submissions are looking for two kinds of books—those 
intended for a general audience, and those intended to advance a given field of study. 
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In both cases, the hoped-for audience must be broader than the composition of a small 
dissertation committee. Even for monographs, the book should have crossover appeal 
to anyone who might find it of value, not only to those readers within the author’s field of 
research. The aspiring book author should ask whether her manuscript is compelling 
and well-written, as well as whether it makes a valuable contribution to an ongoing 
conversation or debate. Dissertation authors generally have very different concerns and 
rely on the advice of professors rather than book editors regarding the content and 
structure of their core argument.  

Regarding the efforts of academic societies to oppose open access and encourage 
lengthy embargoes, another panelist offered this reaction to the American Historical 
Association’s statement regarding best practices for embargoing completed history 
dissertations:  

When the AHA embargo issue first came up, my immediate response as a 
publisher was, “Yes—encase them in concrete and bury them! I don’t want 
that material out there if it’s going to be in a book I’m publishing.” And two 
seconds later, of course, I realized that I’ve been publishing first books [for 
years]…Not once has it made a difference because they are different 
creatures…The dissertation is not a book. 

Finally, one panelist confessed to never having been asked about dissertations posted 
to online repositories, noting that the issue simply never came up in the course of doing 
business. This panelist’s observations usefully illustrate the complexities of the embargo 
debate:  

I've never been asked this question...in all of my dealings with any 
researchers. And I think [it's] largely because [their dissertations] aren't 
available on ProQuest. A lot of the researchers that I work with—they 
would rather that their dissertation wasn't seen, in many ways. . . . I'm not 
looking for excuses to not publish dissertations but in some ways it might 
make me reflect a little bit more severely on a work and give me an 
excuse perhaps to publish the next submission that isn't a revised 
dissertation.  

Note the nuances in this response. The question of whether a particular manuscript is 
derived from a dissertation that is available online never comes up, but the assumption 
is that scholars would not be inclined to post their dissertations in ProQuest or an 
institutional repository in the first place. This editor has never really considered it, but 
upon reflection, is inclined to think the existence of an online dissertation might matter. 
Thus, this editor is situated at the very center of the graduate student’s anxiety: the 
person with the power to decide what to publish (i.e., the acquisitions editor) will always 
choose in favor of limited access. But notice that this editor is not concerned about 
whether the dissertation is out there, but rather is concerned about it having been a 
dissertation in the first place. So really, this editor is saying the same thing as the 
others: a dissertation and a book manuscript are two very different things. 
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The responses we received afterward were uniformly positive. One student told us it 
was the best program she had attended during her entire time at UCLA. Others 
described it as “extremely helpful” and noted how quickly the ninety minutes went by. A 
faculty member said he planned to pass along some of the key points to his 
department’s graduate students; more of whom he wished had attended.  

The panel discussion was recorded and versions were posted to the library’s website 
and YouTube.6  Directly after the event and in the succeeding days, we received many 
thanks from students, as well as requests to repeat the program next year. 

What We Learned 

Presenting this program not only taught us a great deal about what acquisitions editors 
in the humanities and social sciences think about the relationship between dissertations 
and book manuscripts, but it also made clear that editors are truly engaged with the 
acquisition process and enjoy talking with graduate students about their research. Each 
panelist spent the post-panel reception immersed in enthusiastic conversations with 
attendees about the publishing process, their own current publishing interests, and the 
students’ specific projects.   

Furthermore, the event gave us fresh insights about graduate students’ concerns. As it 
turned out, the students who attended the panel cared more about understanding the 
manuscript acquisitions process, learning how to turn a dissertation into a book 
manuscript, and having an opportunity to make direct contact with real editors than 
parsing the question of open access. In other words, the embargo question is not what 
got them in the door; the draw was the chance to demystify the writing and publishing 
process. We do not view this as a negative outcome, however. Even though there were 
no follow-up questions about open access in the post-panel discussion, we met our goal 
of bringing students into the library space for an illuminating discussion that provided a 
bridge between open access theory and real world practice. 

While we have no plans to offer the same event again, we have reflected on what we 
would do differently if we were to repeat it and offer these suggestions to academic 
libraries considering similar outreach events: 

1. In invitations and announcements, try to avoid library-world jargon like “open 
access” which is likely to be ignored or passed over by busy graduate students. 
Instead, try to figure out how the event relates to something they really care 
about and put it in those terms. If getting that first book deal is a going concern, 
for example, talk in terms of “getting published” or “having an impact on your 
field.” 

                                                           
6
 While the full-length video is restricted to the UCLA community at the request of one of our panelists, a 

shorter public version of the video is available on a UCLA YouTube channel. (Publishers Discuss Trans-
forming a Dissertation into a Book, 2014). 
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2. Think outside the Open Access Week box. Do not let the open access theme 
limit your thinking about an effective frame for an event. 

3. Take advantage of librarians’ connections to departments and students to gather 
input and garner support for the event early in the planning process. Liaison 
librarians are probably in the best position to get the word out about the event, 
using targeted, personalized modes of communication. 

4. Appeal to commercial vendors’ desire for publicity and good will. In our case, 
ProQuest turned out to be an excellent partner, offering both financial support 
and an informative panelist. The event gave ProQuest a chance to speak directly 
to their core constituents—the graduate students who would be filing their 
dissertations in the coming months and years. 

5. Allow more lead time than you think you need. Our event planning started in 
August, which seemed like plenty of time at the outset. However, our panelists, 
including the ProQuest representative, all told us that they are routinely 
scheduled out 6-12 months in advance, so just finding participants available in 
October took some time. 

6. Prepare an assessment survey. While we did receive informal feedback from our 
panelists and attendees, we wish that we had prepared a formal mechanism in 
advance to capture detailed feedback in the wake of the event. 

7. Take advantage of editors’ existing travel plans. Because we are located on the 
west coast and most publishing houses are based on the east coast, many of our 
panelists traveled a significant distance to participate. Had we been able to time 
the event to coincide with a relatively nearby academic conference or book fair, 
we might have been able to attract participants more easily and inexpensively. 

8. Involve graduate students in the planning. Because the bulk of our planning took 
place before the start of the academic year, we were not able to get much direct 
involvement from them. In the future, we would want to identify at the outset 
specific graduate students to join our planning committee. That way, they could 
assist with outreach and help shape the event to make it more appealing and 
relevant to their peers. 

Concluding Thoughts 

The dilemma facing graduate students about whether to make their dissertations 
available in an open access repository is complicated and deserving of a nuanced, fact-
based analysis. However, this analysis is unlikely to happen at the point of filing. As 
Denise Troll Covey (2013) noted in her aforementioned article, "Expecting exhausted 
students to perceive as a final teachable moment what those around them treat as a 
final bureaucratic step reduced to a checklist is wishful thinking. If we want students to 
make their dissertations available via open access... they need to understand the issues 
early, know what is at stake, and make informed decisions based on facts, not fear” (p. 
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550). If the students reach the filing stage without having considered the implications of 
embargoing their dissertations, it is probably too late to start a meaningful conversation. 

We believe that we took a big step in the direction of informing graduate students by 
choosing the right messengers for the message. Despite our commitment as librarians 
to raising awareness about open access issues on campus, we realized that students 
were more likely to show up and listen to facts about open access and publishing if 
those facts were voiced by editors—the professionals who, to a large extent, hold sway 
over students’ future success. Still, we made every effort to ensure that our attendees 
connected the library with the dissertation-to-book conversation by holding the event in 
one of our campus libraries and highlighting the fact that the UCLA Library is invested in 
creating opportunities for these conversations.  
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Appendix A 
 

Invitation to Prospective Panelists for the Dissertation to Book Event 
 

Dear ______: 
 
Next month, the UCLA Library will be sponsoring a panel for graduate students and fac-
ulty members on the academic publishing process, and I am writing to invite your partic-
ipation.  

Many, if not all, of our Ph.D students are hoping to have their dissertations published, 
yet there is much mystery and a fair amount of misinformation about what it takes to go 
from unrevised dissertation, to accepted manuscript, to published book. We would very 
much like to bring together a panel of acquisition editors from academic presses to en-
lighten students and faculty about what is actually involved.  

UCLA currently requires students to upload their dissertations to the ProQuest Electron-
ic Thesis and Dissertation database. In light of the recent American History Association 
recommendation of a six-year embargo period, we hope you will discuss whether or not 
you consider dissertations that have been posted to online repositories. We also hope 
you will answer some or all of the following questions:  

· do authors need an agent?  

· what is the extent of revisions required?  

· what percentage of submitted mss do you accept?  

· how many copies do you need to sell to break even?  

· in general, what advice do you have for authors looking for an academic publisher?  

We will allow questions from the audience during the last 15-30 minutes of an anticipat-
ed 90-minute session, to be held the afternoon of Wednesday, October 23, 2013.  

Please let me know if you would be interested in participating. Travel expenses will be 
covered.  

Please also let me know if there are particular questions you’d like us to add. We think 
this is an immensely important informational service to provide to our graduate students, 
and expect a substantial turnout.  

I look forward to hearing from you.  

Best regards,  
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Appendix C 

Consent for Use of Voice and Image 

I, ____________________________, hereby grant The REGENTS OF THE UNI-

VERSITY OF CALIFORNIA permission to reproduce my name, likeness, identity, 

voice, photographic image, videographic image, and oral or recorded statements, 

for research, educational, promotional, or other related use associated with UCLA, 

including but not limited to video broadcast as specified below, Web pages, and 

Web-based publications. 

By signing this form, I waive and release THE REGENTS OF THE UNIVERSITY 

OF CALIFORNIA and his/her/its officers, agents, and employees from any claim or 

liability relating to the use of my name, likeness, identity, voice, photographic im-

age, videographic image, and oral or recorded statements. 

I acknowledge that THE REGENTS OF THE UNIVERSITY OF CALIFORNIA will 

rely on this consent and release in producing, broadcasting, and distributing mate-

rials containing my name, likeness, identity, voice, photographic image, video-

graphic image, or oral or recorded statements and that I will receive no money or 

remuneration of any kind from THE REGENTS OF THE UNIVERSITY OF CALI-

FORNIA related to this consent and release or the materials covered by this con-

sent and release. 

_____ I consent for the October 23, 2013 videotaped panel discussion to be post-

ed on UCLA’s YouTube channel and viewed by anyone. 

_____ I consent for the October 23, 2013 videotaped panel discussion to be 

viewed only by those in the UCLA community who are able to access to a pass-

word-protected website. 

I am an adult eighteen years or older, I have read and understand this agreement, 

and I freely and knowingly give my consent as described herein. 

 

_____________________________   _________________________ 

Signature       Date 

Name:         

Street Address:  

City, State, Zip Code:  
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Cell Phone:  

Home Phone:  

Email:  
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Appendix D 
 

Attendance Breakdown by Academic Department/Program 
 
Seventy-five individuals attended the Dissertation to Book event at UCLA Library on Oc-
tober 23, 2013. Below is a breakdown of attendance by department or program. Seven 
individuals identified as library staff. Neither conference planners nor other members of 
the Scholarly Communication Steering Committee are included in these totals. 
 

Table D1 
 

Academic Department/Program Number of Attendees* 

History 17 
Education 11 
Sociology 8 
English 7 
Political Science 6 
Spanish/Portuguese 6 
Asian Languages and Cultures 5 

 
* Twenty-seven other departments or programs were represented by three or fewer at-
tendees each. 
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