
Kaleidoscope Connections 

Great Ideas from Feb 20, 2018 

 

Tips on how to be more Culturally Inclusive and Build Strong Relationships 

Account for other cultures 

 Everyone is not coming from the same background 

 Learn about other cultures yourself 

 Serve everyone – race, cultural background, socio economics, fair opportunity for financial 

access 

 Create ways for kids to see themselves reflected in the printed materials, in the staff 

 Recognize the spaces where leadership does not reflect population served 

 Banner with “welcome” in several languages and in braille 

 Be sensitive to signage 

 Recognize that there are many ways to solve problems and all are right 

Families 

 Children bring families, be prepared to serve those families 

 Easier if families involved – shared experiences. For example, programing that allows the whole 

family to partake 

 Engage caregivers/parents/guardians. Make sure they have a voice 

 Host parent/caregiver/guardian forums 

 Knowledge – training families to be aware of their behaviors that can cause division 

 Create a child-friendly environment or families will likely not return 

 Create spaces that allow for integrated generations 

 Take into account different family situations and what kids are going through 

 Build one on one relationships with caregivers and guardians 

 The grocery store has foods from all cultures. Toys and play materials represent families from all 

cultures. 

 Free nature library in the lobby 

 Put tables and chairs in lobby and families will use them. Add a couch. 

 Stop doing what is easy for staff/organization – do what is easy for families 

 Stop doing what we think families want – do what they say they want 

Eliminate barriers 

 Go to where they are to recruit interest in programs  

 Bring experience to them: Examples, Conduct virtual tours to other countries in your 

programming; Bring play and programing to the community 

 Recognize that sometimes barriers to participation aren’t obvious 

 Listen to residents to understand the barriers 

 Provide access public spaces (e.g. parks) 

 Provide equal and equitable access (financial, race, gender, language) 

 Include hours that allow for different family schedules. For example, late hours during the week 

and on the weekend to accommodate different work schedules. 

 Recognize that you don’t know if the children coming to the center are hungry and be equipped to 

address emotional needs (trauma informed training for staff and volunteers) 

 Help people get there: transportation assistance 

 Communication can be a barrier to serving each child/family as best as we can. Provide 

interpretation resources at all facilities. 



 Learn about the cultural norms of your constituents and the community. Ask community members 

for help when needed. For example, understanding who the appropriate caregiver is to approach 

based on each culture’s norms. 

 IEP process may be intimidating, so have interpreters. Advocate for families and teach families to 

advocate for themselves/families 

 Removing barriers for families to partake in programming 

 Don’t just think about the cost of a single admission but the cost of an entire family (the whole 

cost) 

Form partnerships and collectives 

 Partner with schools – elementary schools year around – teacher conferences and family 

academy to help families  

 Partner with and involve a wide range of organizations, including: similar organizations, 

community based organization. Work together to have the greatest impact. 

 Use collective impact to change communities 

 Ongoing annual relationships/events 

 Partner with volunteer groups to help run programs, including volunteers from universities and the 

communities being served 

 Use community resources as experts. Utilize expertise of the community and other organizations 

to help strengthen cultural diversity efforts. 

Involve the community 

 Community outreach – share resources with families. Meet where people are. 

 How can you best serve someone if you don’t know what their needs are? Understand what 

resources are needed 

 Come to the community, where they are, instead of waiting for them to come to you 

 Provide incentives that the community want 

 Utilize appropriate media outlets. For example, Latino outlets 

 Advocate alongside community, not for the community. You are not programming for the 

community but alongside the community. 

 What can we do together (relationships) 

 Listen to the needs of the community and follow through 

 Community advocates = volunteers from the community 

 What price are you willing to pay to serve the community? 

 How is the community at the table? 

 Build trust by going door to door to ask about the need and implementing things that meet the 

need 

 To find community leaders, invite everyone to the table. Find out their expertise, and then create 

champions utilizing their knowledge. Help champions be a voice in the community. 

 Host community engagement events and get on the agendas for existing community events. 

Then make sure to follow up. 

 Survey patrons and actually incorporate what you heard. Don’t just survey those that are showing 

up to your programs, survey those that are not coming. 

Equality vs equity 

 Proximity + Empathy = Equity 

 The same things in each community does not always mean they are equitable 

 Equity = you get what you need; not something equal 

 Look through an equity lens 



 Empathy Tours: Show potential partner what is happening in the community to help them better 

understand and empathize 

Build authentic relationships 

 Follow through on commitments 

 Create an environment that people feel welcome once they walk in the door. Build welcoming 

spaces and programs. Teach staff to be friendly and engage visitors. 

 Create an authentic staff culture that allows staff to feel comfortable calling 

teammates/organization out when improvements can be made. Build a staff culture of 

friendliness. 

 Hire employees based on engaging personality; teach the skills  

 Help fight stereotypes and misconceptions 

 Show up authentically 

 Authentic relationships: what can we do together NOT what can I do for your community 

 Become vulnerable and become uncomfortable 

 As staff, spend 30% of time in the community 

 Greet families with dignity and grace 

 Use neighborly language 

 Create intentional staff development 

 It is powerful when staff know families’ names 

Important concepts for success: have authentic relationships, eliminate barriers, ask community what they 

want, use the lens of equity, practice empathy. 

Resources: 

 REI: Racial Equity Institute 

 Search Institute: Tools for working with youth and families 

 Southeast Raleigh Promise 

 Center for international enrollment/WCPSS  

 


