
 

                    

         

        

Coach  Observation  
ALL  Big  Ideas  and  Guiding  Statements  

Directions:  
1.  Determine  which  sections  of  this  form are  applicable  to  the  observation:  

a.  Shared  Reading:  Every  observation  after adult  completes  PD  on  Shared  Reading  
b.  Follow  the  CAR:  Every  observation  after adult  completes  PD  on  Follow  the  CAR  
c.  Put  the  CROWD  in  the  CAR:  If  the  adult  has  students  who  are  ready  for  Putting  the  CROWD  in  the  CAR,  

every  observation  after adult  completes  PD  on  Putting  the  CROWD  in  the  CAR.  
2.  Observe  a  shared  reading  lesson  (face-to-face,  virtual,  or  recorded).  For  each  guiding  statement,  indicate  Yes  if  

the  guiding  statement  was  observed  or  No  if  it  was  not.  
3.  After  the  lesson,  look  over  the  observation  and  previous  observations.  Note  consistent  Yes/No  responses  and  look  

for  changes  in  the  adult’s  implementation  of  the  Big  Ideas  and  Guiding  Statements.   
4.  Note  areas  of  growth.  
5.  For  Guiding  Statements  that  are  consistently  marked  No,  prioritize  the  statements  (High/Medium/Low/Not  a  

Priority).   
6.  For  each  high  priority,  determine  if  follow-up  support  is  needed  and  indicate  the  form  of  follow-up  to  be  used.  

     CP=  Co-planning,  PC=  Personalized  Coaching  Session,  SA=  Support  Activity,  NF=  No  Follow-up  Needed  
7.  Use  this  form  to  help  guide  a  discussion  with  the  adult  that  was  observed,  listen  to  her/his  reflections  on  the  

lesson,  provide  constructive  feedback  and  set  priorities  together  using  the  Reading  Partner  Self-Reflection  Form.  
SUMMARY  OF  OBSERVATION  
Areas of Growth: 

Focus Area(s): 
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COACH OBSERVATION FORM PAGE 2 
Priority Follow-up 

Big Idea: Adults provide books that are interesting, accessible, and age and ability respectful. 
Guiding Statements Response (H, M, L, NP) (CP, PC, SA) 

Shared Reading 
1. The adult chose a book that was the right length to hold students’ attention. Yes No 

2. The adult chose a book that students could understand. Yes No 

3. The adult chose a book that was interesting and age respectful of students. Yes No 

4. The adult chose a book that was in a format students could access based on visual, Yes Noauditory, and tactile needs. 

Big Idea: Adults review books and preplan comments. 

Follow the CAR 
1. The adult preplanned comments for each page or selected a book with preplanned Yes Nocomments to use during shared reading. 

2. The preplanned comments demonstrated the kinds of comments students may speak, Yes Nosign, or communicate using the systems they are learning. 

3. The adult preplanned comments varied from page to page. Yes No 

4. The adult planned some comments that focused student attention on the print. Yes No 
CAR and CROWD 

Put the CROWD in the CAR 
5. The adult used CROWD to preplan different ways to ask students to participate if they Yes Nodid not respond to the adult’s comments or initiate on their own. 

6. The adult ensured that the students had access to the words they needed to initiate or Yes Norespond to CROWD comments and questions. 

Big Idea: Adults read with expression and enthusiasm to increase student engagement. 

Shared Reading 
1. The adult read with expression that matched the meaning of the text while changing 

body language, pitch, tone, volume, and speed to mark questions, important words, and Yes No 
other text features. 
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COACH OBSERVATION FORM PAGE 3 
Priority Follow-up 

Big Idea: Adults encourage and support communication and interaction. 
Guiding Statements Response (H, M, L, NP) (CP, PC, SA) 

Shared Reading 
1. As needed, the adult provided each student with communication supports they are Yes Nolearning to use. 

2. The adult attributed meaning to all student efforts to communicate with her/him or Yes Noothers. 

3. The adult repeated the things students communicated using speech, sign, or symbols or Yes Nolabeled their gestures or other communicative behaviors. 

4. After repeating or describing student communication efforts, the adult responded by 
adding more words, signs, or symbols or demonstrated how the student could use Yes No 
symbols to communicate more clearly. 

Big Idea: Adults help students connect the content of books (words and pictures) to their personal experiences. 

Shared Reading 
1. The adult made comments that connected the book they read to the students’ life Yes Noexperiences. 

2. The adult encouraged students to make their own connections with the words and Yes Nopictures in the books they read. 

Big Idea: Adults encourage student participation without physical support or extrinsic rewards. 

Shared Reading 
1. The adult encouraged students to participate without requiring it. Yes No 

2. The adult paused and waited frequently for 5 to 10 seconds or longer if required to give Yes Nothe students adequate time to initiate and respond during shared reading. 
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COACH OBSERVATION FORM PAGE 4 
Priority Follow-up 

Big Idea: Adults encourage participation and support students in taking the lead. 
Guiding Statements Response (H, M, L, NP) (CP, PC, SA) 

CAR and CROWD 
1. The adult paused, waited, and looked expectantly or tactually invited students to 

participate before reading each page. 

2. The adult read the text on each page, breaking it into sections as needed to match the Yes Nostudents’ needs. 

3. The adult paused, waited, and looked expectantly or tactually invite students to Yes Noparticipate after reading each page. 

4. If the students didn’t initiate, the adult made the preplanned comment using words, Yes Nosigns, or symbols that students are learning to use. 

5. The adult paused, waited, then looked expectantly or tactually invited students to Yes Noparticipate after making each comment. 

Follow the CAR 
6. If the students didn’t initiate or respond, the adult ASKed or invited them to tell her/him 

NoYes 

Yes Noabout the page. 

and waiting, then she/he turned to the next page. Yes No 

adult paused and waited again to encourage the students to add more. 
Yes No 

8. If the adult RESPONDed by repeating, labeling the behavior, and adding more to what 
the students said, signed, or communicated using the systems they are learning, the 

                    

     

  
 

    
 

   

            

   
        

        

                
     

         
        

       
            

        
        

   
            

       

            
            

          
          

            
    

      
            

             

           
            

           
     

7. If the students didn’t respond pausing after the adult ASKed or invited them, and after 

Putting the CROWD in the CAR 
6. If the students didn’t respond to the adult comment or initiate on their own, the adult 

ASKed for participation by using a CROWD comment or question. 

7. Throughout the book, the adult varied the types of CROWD comments and questions 
she/he used to ASK or invite students to participate. 

8. If the students didn’t respond when the adult paused and waited, she/he turned to the 
next page. 

Yes No 

Yes No 

Yes No 
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