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1. BACKGROUND:  

Through a partnership with European Union (EU), Oxfam launched the project “Promotion of inclusive 
agricultural growth to ensure improved living standards and resilience of vulnerable communities in 
Area C of the West Bank”. The project will support small-scale women and men farmers and herders 
to maximize the use and protection of land by expanding the area under cultivation and by promoting 
better utilisation of already cultivated land. It will support farming and herding communities in land 
rehabilitation and water management, capitalizing on investments already made by agricultural 
stakeholders, including the Ministry of Agriculture (MoA) and agricultural NGOs. It will upgrade farmer 
capacities to sustainably protect and manage grazing and agricultural lands and water resources and 
to advocate for improved national policies and strengthened international protection and engagement 
in Area C. Building upon Oxfam’s rich experience in market systems development, it will strengthen 
demand-driven service delivery and the market integration of farmers benefitting from land development 
and water management support and thus improve income derived from agriculture. In parallel, the 
capacities of the MoA to promote more inclusive agricultural development in Area C will be strengthened 
and coordinated advocacy work will be undertaken with farmers organizations and key stakeholders in 
Area C. Finally, it will support and increase all ongoing efforts to mobilize and activate national and 
international stakeholders through ad hoc influencing actions on land rights to challenge Israeli planning 
and permit regime in Area C. All of the initiatives will be underpinned by the overall national goal of 
strengthening women and men farmers’ resilience and attachment to their lands. 

The project aims to contribute to resilient and inclusive agricultural growth that improves the living 
standards of women and men farmers in Area C of the West Bank. The strategic thinking is reflected in 
the project’s three inter-related outcomes: 

 (1): Women and men engaged in fruit, vegetable, and livestock farming in targeted geographical 
clusters benefit from rehabilitated and irrigated agricultural land. 

 (2): Innovative agricultural service delivery and business models are expanded to benefit women and 
men farmers engaged in fruit, vegetable, and livestock farming in targeted geographical clusters in Area 
C 

 (3): The capacities of farmers’ organizations and public institutions to protect and promote agricultural 
development and land and water rights in Area C and to raise national and international stakeholders’ 
awareness are enhanced.  

Outcome 1 will be achieved through the implementation of integrated land and water development 
interventions in targeted areas. Light rehabilitation of sub-utilized lands in targeted geographical 
clusters will be combined with interventions to increase water availability for agricultural purposes. 
These will include upgrading or complementing existing water facilities and more innovative models 
based on solar energy and re-use of treated waste water. These activities will lead to the following 
outputs related to grape, stone fruit, vegetable, and livestock farming systems: Output (1.1)  360 farmers 
initiate or intensify grape farming on 1,800 dunums of previously sub-utilized land. Output (1.2): 400 
dunums of rehabilitated lands are planted with stone fruit trees and inter-cropped with field crops. Output 
(1.3): 190 vegetable farmers expand vegetable farming on 500 dunums of rehabilitated land. Output 
(1.4): 500 dunums of grazing land are rehabilitated. To enable farmers to better access rehabilitated  
lands this action will also rehabilitate 15 kilometres of agricultural roads in the targeted geographical 
clusters (Output 1.5).  

Under outcome 2, Oxfam and its strategic partners will replicate women-led business models to benefit 

women farmers in grape and vegetable value chains to diversify and increase their revenues. Four public 

private partnership models (PPP) focusing on the livestock value chain will be implemented. This result 

will be achieved through five outputs: Output (2.1) Two women-led businesses for the pickling and 
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vacuum packaging of grape leaves are established. Output (2.2) Women-run snap freezing unit in Jordan 

Valley is launched and operating. Output (2.3) PPP model on small ruminant breeding farms replicated 

in the targeted livestock growing areas. Output (2.4) PPP model on veterinary services is strengthened 

and expanded into the targeted livestock growing areas. Output (2.5) Models on hydroponic green fodder 

production are successfully researched and piloted in targeted locations.  

Under Outcome 3, a series of capacity development interventions, including trainings, workshops, and 

awareness raising sessions, will be organized to enhance the technical and advocacy capacities of 

cooperatives/ groups and CBOs, including women associations, focusing on locations where land and 

water development initiatives will be undertaken. Coordinated advocacy work on land rights and 

increased investment in Area C will be conducted, including preparation of policy papers, roundtables, 

conferences, and campaigning. In parallel, tailored capacity development support will be  provided to the 

MoA’s Legal Affairs Department to enhance its legal support function; the Land Department and district-

level offices to strengthen their ability to support farmers in land reclamation activities; and the MoA 

through these two departments to develop an incentive and investment policy for Area C and to propose 

regulations that would encourage investments that better promote the interests of small-scale farmers . 

This result will be achieved through four outputs: Output (3.1) Tailored capacity development is delivered 

to the Ministry of Agriculture to promote improved land and water practices and policies in Area C. Output 

(3.2): Gendered capacity development and awareness raising is delivered to farmer groups, agricultural 

cooperatives, women and men community members, in targeted locations in in Area C. Output (3.3): 

Farmer groups in targeted locations receive technical training on sustainable agricultural practices and 

are mobilized to advocate for improved agricultural policies, including investment policies, in Area C. 

Output (3.4): Advocacy and campaigning, for land rights  and improved agricultural policies, including 

networking among vulnerable communities and relevant stakeholders are increased. 

Beneficiaries  
 
The final beneficiaries of this action are small-scale women and men farmers (including livestock and 

fodder farmers) in Area C of the West Bank. This project will benefit vulnerable farmers but who have the 

potential to increase the quality and quantity of their agricultural production if provided with assets and 

skills. Specifically, the action will target small-scale women and men farmers vulnerable to food insecurity 

and poverty and/or  living in close proximity to settlements and outposts and are vulnerable as result of 

loss of land, livelihood, property damage, intimidation, and physical insecurity, in some cases on a daily 

basis. In total, 2,585 farmers will be directly targeted, with a focus on farmers engaged in fruit, vegetable, 

and livestock farming in targeted geographical clusters in Hebron, Bethlehem, Nablus, Tubas, Jordan 

Valley, Qalqilya and Jenin benefiting from land and water investments. 

 
Project partners 

 Economic & Social development Center of Palestine (ESDC)   

 Palestinian Farmers Union (PFU)  

 Rural Women’s Development society. (RWDS) 
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2. PUROSE OF CONSULTANCY:  

The consultancy aims at implementing the project baseline. This baseline study aims to verify and 
document the pre-intervention levels of the project indicators that will help Oxfam and stakeholders 
undertake informed decisions on the project direction. The specific objectives are: 

 Verify and document pre intervention levels of the project indicators as defined in the log frame 
through leading and facilitating the participatory project baseline involving key stakeholders. 

 To recommend a project data collection framework jointly with Oxfam considering: type of 
activities, timing for baseline data collection, frequency of collecting monitoring data, data 
quality plan...etc 

 To collect baseline data following developed and agreed approach, methodology and tools 
above. 

 To analyse and document the results of the baseline survey against all indicators and prepare 
a draft baseline study report for comment by OXFAM 

 Prepare a final baseline study report. Including lessons learned during the conduct of the 
baseline and recommendations for the conduct of the midline. 
 

3. METHODOLOGY 

As stated above, the purpose of this exercise is to conduct a baseline assessment for the program. 
Multiple methodologies and techniques for primary and secondary quantitative and qualitative data 
collection should be used, including surveys, interviews and document reviews. Baseline data that will 
be collected should be disaggregated on men, women and youth, this is in addition to be streamlined 
and consistent with the MOA, EC data framework, and the project log frame.  
The consultant should develop the methodology based on the most suitable research approaches to 
ensure that the project has robust baseline data to support the ongoing design of the program 
interventions as well as secure all reporting and outcome/impact measurement data needed at all 
stages of the program.  

 

4. INDICATIVE APPROACH: 

Baseline study will be designed based on the logframe, indicators and some tools pre-identified that will 
be adapted for the purpose of the baseline of this programme. Oxfam is highly expecting the consultant 
to engage during planning, implementation and analysis of the baseline with Oxfam staff, partners, 
beneficiary communities and other stakeholders proportionately as appropriate. This includes deciding 
on the timing of collecting baseline data per each targeted group during the project duration.  

In delivering this, Oxfam would like the discussion and consultation with the project to include: Oxfam 
staff; targeted end-users (women and men); Partners; and stakeholders.  

The baseline methods are expected to include at least (but not limited to) 

 Survey with target end-users based on questionnaire. 

 Focus Group Discussions with targeted end-users (gender balance, and youth represented).  

 Key Informant Interviews with various stakeholders. 

 Secondary data collection, analysis and interpretation. 
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5. KEY TASKS: 

For the assignment, it is expected that the consultant will consider the need for participation and 
accountability at different levels. The following specific tasks are to be carried out: 

1. Desk review of EC project’s key documents including but not limited to: Project proposal and 
logframe, other relevant project M&E systems, studies, assessments and reports.  

2. Conducting introductory and briefing meetings with Oxfam and partners’ program teams.  
3. Regular contact with Oxfam and partners’ teams to ensure gathering expectations for the 

baseline process and reviewing available resources for the study.  
4. Develop first draft proposal for baseline implementation, including: 

 Review of the proposed indicators for the project and recommendations for additional 
outputs/proxy indicators if relevant to be measured at the baseline. 

 Identification of data collection methodology for each indicator including review and 
adaptation of pre-identified means of verification. 

 Data collection tools, methods, sampling strategy and guidance notes for the different 
indicators.  

 Field implementation plan. 

 Tools and template for analysis and reporting, good to include self-confidence, 
leadership, and social impact capturing. 

 Data entry and analysis plan. 
5. Review and finalise proposal for baseline implementation based on feedback collected and field 

test findings. 
6. Train the proposed team field data collectors on quantitative and qualitative data collection, 

entry, analysis and quality control. 
7. Collect baseline data, enter the collected data into an agreed database, analyse the data and 

report on them. 
8. Present first baseline findings to Oxfam and partners during 1 day workshop. 
9. Render first draft baseline report to Oxfam and partners for comments. 
10. Finalize the baseline report within a week of receiving comments. 
11. Based on the findings of baseline to suggest/ develop relevant monitoring tools for the entire 

project and identify the frequency of data collection per each targeted group.  
 

6. EXPECTED OUTPUTS: 

 Implementation Proposal with the aforementioned details mentioned in section 5.  

 Data collection/ monitoring tools, methods, and guidance notes for the different indicators 
(English and Arabic) 

 Field implementation plan and field manual with protocols for the field data collectors and 
supervisors (English and Arabic) 

 Gender sensitive tools and template for analysis and reporting (English and Arabic) 

 Presentation of initial study findings for discussion with Oxfam and partners. 

 A draft report (The feedback will be provided within one week after the submission of the draft 
reports). 

 The final report will be produced in one week following date of submission of comments. It will 
include changes/modifications, agreed between Oxfam, partners and the consultant.  
 

7. TIMELINE: 

Applicants are kindly requested to indicate in their offers the actually required number of days broken 
down by deliverable/activity versus cost, in addition to the team size involved. The deadline to finalize 
the entire assignment is 15/06/2020  

 

8. TEAM COMPOSITION: 

Upon the conclusion of an open and competitive bidding process, Oxfam will select and commission a 
technically qualified independent Consultant with an efficient and effective team composition taking into 
consideration the consultant profile, relevance of experience, social, cultural, environmental and 
political/security issues.  
 

9. GOVERNANCE & MANGAGEMENT OF THE BASELINE SURVEY: 

The Consultant will directly report to the project manager, and EJ MEAL Officer. The Consultant will 

work closely and in consultation with Oxfam and partners project teams.  
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10. BUDGET: Pay 

The budget for this task is based on the offer and subsequent contract signed with the supplier, to 
include all type of expenses (travel, per-diem, transportation, calls, etc.) 

Payment will be done in two instalments: 

 30% on the approval of workplan, methodology and tools and the submission of the inception 
report. 

 70% on the approval of final baseline report.  
 

11. CONSULTANT PROFILE  

The ideal consultant will have at least 7-10 years of relevant experience. The consultant should have 
the following skills and competencies: 

 Proven record in the development of robust MEAL strategies and systems and baseline/ endline 
surveys for economic recovery programs in I/NGOs sector.  

 Good knowledge and extensive practice applying participatory approaches and qualitative 
methods to monitoring and evaluation 

 Good understanding of economic justice work and method for assessing changes related to 
the active participation and women leadership. 

 Experience of integrating gender dynamics within participatory data collection.  

 Relevant geographical experience in Area C & West Bank, ideally including previous work in 
Area C & West Bank and familiar with gender and social inclusion issues there. 

 Ability to communicate fluently and write strong reports in English and Arabic. 

 The consultant is expected to propose efficient and effective team composition taking into 
consideration the social, gender, cultural, environmental and political/security issues. A team 
of senior /junior consultant and local/international consultant can be an asset. 

 Ability to work with a diverse team and under pressure to produce agreed deliverables in a 
timely manner.  

 The consultant must be collaborative, willing to share thoughts, ideas, and make constructive 
criticism 
 

12. EXPRESSION OF INTEREST (EOI): 

Oxfam invites the submission of an EOI from a consultants with the experience and skills described 
above. Please submit the proposal (technical & financial offer) and requested documents by email 
before 06/04/2020  COB, addressing to: Procurement.ramallah@oxfam.org quoting the reference code 
in the subject line of your email. 

- Prices are valid for 60 days. 

- The submitted offers should be in EUROs excluding VAT. The tendered should be able to issue 
a vat exempted invoice if not they can submit Payment request in addition to deduction at 
source certificate or will deduct a percentage of the final payment according to the laws.  

The EOI must include: 

a) A cover letter of no more than 2 page introducing the consultant/organisation and how the 
skills and competencies described above are met, with concrete examples (Organization 
profile outlining similar experience including type of task, employer, project title, location, 
achieved outputs). The cover letter should also reflect the number of days to complete the 
assignment, daily rate and total financial offer (cost). The cover letter should also indicate 
consultants’ availability for the proposed period. 

b) An outline of no more than 6 pages of the proposed process and key considerations 
including: 

a. Key considerations  
b. Proposed outline methodology  
c. Proposed actual number of days, timeframe and team size  
d. Detailed financial offer /costs. It is expected that the financial offer includes a 

budget breakdown of costs including the daily rate.   
e. The financial offer should also include the summary table below:  
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Task Number of Days Unit Cost (EUR) Total Cost (EUR) 

 

Task 1    

Task 2    

Etc....    

Grand Total    

 
c) Team composition, management arrangements, CV and detailed work plan of proposed 

team members. 
d) One example of a report from previous similar assignment in Area C & West Bank.  

Period of validity: The Expression of Interest shall be valid for a period of minimum 90 days, starting 
from the submission date. 

 

The received offers will be assessed upon the criteria below:  

Selection criteria % of the score  

Experience in the field concerned (geographical and sectoral)   10% 

Experience with other international NGOs of a similar Oxfam volume. 

Previous experience with Oxfam.   
10% 

Qualifications, skills, languages or experience of key personnel 

engaged in the project.   
15% 

Meeting technical specifications (quality, methodology, etc..) AND 

Level of understanding of work/service required   
30% 

Ability to meet delivery dates AND Reliability of plan proposed   5% 

Price proposal of Services in accordance with the request (best value 

for money)   
30% 
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13. Annexes:  

 

Annex 1: OTHER TERMS: 

1. Notice of Non-Binding Solicitation. 

Oxfam reserves the right to reject any and all bids received in response to this solicitation, and is in no 

way bound to accept any proposal. We additionally reserve the right to negotiate the substance of the 

finalists’ proposals, as well as the option of accepting partial components of a proposal if appropriate. 

Quantities are estimates only at this time and will be subject to change. 

2. Copyright and Confidentiality:  

All information provided as part of this solicitation is considered confidential and the sole property of 

Oxfam. In the event that any information is inappropriately released, Oxfam will seek appropriate 

remedies as allowed. Proposals, discussions, and all information received in response to this solicitation 

will be held as strictly confidential, except as otherwise noted. 

3. Notification 

Prior to the expiration of the validity of the proposal, Oxfam shall notify the successful company that 

submitted the highest scoring proposal in writing and will invite for contract negotiations. Oxfam 

reserves the right to invite the second ranking company for parallel negotiations 

4. Right to Final Negotiations 

Oxfam reserves the option to negotiate on the final costs, and final scope of work, and also reserves 

the option to limit or include third parties at Oxfam’s sole and full discretion in such negotiations. 

Upon failure to reach agreement on the contents of the contract as stipulated in this document, Oxfam 

has the right to terminate the negotiations and invite the next-best rated company for negotiations. 

5. Communication 

All communication regarding this solicitation shall be directed to appropriate parties at Oxfam. 

Contacting third parties involved in the project, the review panel, or any other party may be considered 

a conflict of interest, and could result in disqualification of the proposal. 

6. Acceptance: Award of a proposal does not imply acceptance of its terms and conditions. Oxfam 

reserves the option to negotiate on the final terms and conditions. 
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Annex 2: Suggested baseline report structure 
The  report will be structured as follows: Details of the report outlines will be shared and discussed with the 

consultant upon contracting) 

o Title Pages 
o Contents 
o List of acronyms 
o Executive summary (Indicators based) 
o Introduction and background/Context 
o Objectives, key tasks of assignments 
o Assignment performance and key outputs 

 Project description and indicators,  
 Methodology, including sampling strategy (specifics on the design, 

methodology, and sample size calculations, respondents by location, gender 
disaggregation…etc.) 

 Limitations of the study 
 Findings, where presentation of the findings should include narrative and 

tables, using descriptive and statistics as well as analysis of the results and 
agreed indicators. 

o Recommendations on the indicators, MEAL strategy and other monitoring activities 
(midline, monitoring reviews, learning reviews...etc.). 

o Appendix includes various documentation and lists of Oxfam team and stakeholders’ 
representatives discussed/consulted throughout the assignment.  
 

 
 

 


