
LEARNING EVENT BRIEF BY RANGELANDS 

INITIATIVE PROGRAMME-AFRICA 

1. Background  

The Rangelands Initiative Africa is a programme of the International Land Coalition (ILC) that 

is working to make rangelands more tenure secure.  The Resource Conflict Institute 

(RECONCILE) hosts the Africa component while ILRI Coordinates and hosts the Global 

component. This programme recognizes that rangelands diverse resources and interests 

transcends across the different stakeholders and therefore learning within these groups is 

important for strategic interventions and responses. As such, the programme supports ILC 

members and partners in upscaling their initiatives, documenting the good practices and 

creating spaces for lessons sharing and learning.  

2. Approaches  

In the past 4 years, the programme has facilitated learning across members of the Civil Society 

Organizations alongside government representatives with community members learning local 

level community based interventions. Such initiatives targeted at identified community level 

experience and methodologies that support rangelands tenure and sustainable resources use. 

Some examples include learning about the group ranch systems in Kenya, community based 

conservancy, traditional rangelands resources management, use, protection and distribution 

amongst the Borana community in Kenya. In Tanzania for example, the Joint Village Land Use 

system, the Land Use process as tools for securing land rights and resource use. 

 Promoting pilots and innovations of ILC members and partners. Recognizing the dynamics 

and existing strategies that different partners, members and governments are using to secure 

rangelands, the programmes supports that implementation of specific pilots. Examples of such 

pilots is the development of community land law in Kenya and mapping of the existing 

communal lands, piloting of the Social Tenure Domain Model in rural areas, piloting of the 

community land registration model and piloting of the Participatory Rangelands Management.  

Relevant to this case is the piloting of the Social Tenure Domain Model in a rural setting to 

secure social tenure rights for increased production among smallholder farmers.  In order to 

achieve these initiatives, the programme engages at the country and regional (Africa) levels 

using the ILC established frameworks of National Engagement Strategy (NES) and 

Commitment Based Initiatives (CBIs)  

At country level, the Rangelands Initiative activity implementations works interdependently 

and embedded in the country based NES frameworks. In this context, the programme supports 

NES processes and also engages with members beyond the CBI 3 strengthening learning and 

sharing within and amongst the members of ILC and partners.  It enables members to have 

their voices, visibility, partnership and strategic contribution to the global debates that are 

largely defined by issues generated by the ILC members and partners at country and regional 

levels. This is consistent with the bigger focus of the Rangelands Initiative which includes 



support to government and other actors to develop or influence enabling policy and legislation, 

and/or implement policy and legislation in a manner that better supports productive and 

sustainable rangeland use through jointly identifying solutions based on innovation and 

practice. 

 

Rangelands Initiative exists as a 

programme that facilitates learning 

between and amongst ILC members 

and partners. It also provides 

technical support to government and 

other actors who are working to make 

rangelands more tenure secure. The 

programme contributes to 5 

Commitment Based Initiative (CBI) 

out of the 10 CBIs. However, the 

programme is primarily responsible in 

addressing CBI number 3 diverse 

tenure systems. 

The programme has background 

spanning 4 years. Since its inception 

on 2012, the programme has evolved 

from a learning event to a Global 

Initiative initially focusing in Africa.   

In early 2016, the programme was further redefined to make it respond to more interest that 

members expressed beyond Africa. As such, two distinct but inter-related levels were 

established to strengthen the programme at regional levels i.e. Africa, Latin America and Asia 

regions and global levels.   

2. Principle objectives and contribution to PCLG (People-Centred Land Governance) 

In order to have a People Centred Land Governance, all tenure systems must be given equal 

recognition and protection.  For a long time, legal regimes have given different categories of 

tenure systems while public and private land categories have received higher premium in both 

protection and security community or customary has not been accorded the same. The fact that 

most rangelands are in the communal, customary and or traditional tenure has left the formal 

protection to be a more of an afterthought and not a priority. The consequences of which has 

made rangelands and its resources vulnerable to over exploitation and under protection. In this 

regards the goal of the Rangelands Initiative is to improve the tenure security of local 

rangelands users through improved implementation of enabling policy and legislation. 

 



This programme therefore by 

developing a strong partnership between 

people and their processes, learning and 

sharing, capacity building and skills 

sharing through exposure visits and 

exchange visits, the programme ensures 

that more recognition by key players is 

realized. As such, while communities 

who depend on the rangelands for 

livelihoods benefit, governments and 

other actors also benefit from the rich 

experience, technical knowledge and 

innovations of ILC members and 

partners working across the world on 

rangeland issues.  

 

The design of the programme is such that it facilitates and supports ILC members in specific 

those working to secure or contributing the more secure rangelands but, in general members 

who are working to protect land and other natural resources within the 10 CBOs. Beyond ILC 

members the programme also works and supports other players to share experiences, and 

further innovate and develop effective solutions to influence policy and processes that will 

protect and secure rangelands and its resources.  

 

The programme uses a Cycle of Engagement (CoE) 

that is defined by imperatives around the greater need 

for learning, identifying, consolidating, documenting 

and facilitating the sharing of good practice and 

experiences; assisting actors to adapt and adopt good 

practice through innovation, piloting, writing of 

guidelines or other tools; and/or supporting the up-

scaling those interventions that are known to work.  

The figure below illustrates the how the Rangelands 

Initiative engages with and in processes.  

3. Where RI- Africa is actively undertaking action 

Currently, Rangelands Programme is effectively working/supporting activities in Kenya, 

Cameroon, Ethiopia and Tanzania substantively. However, the new ILCs intervention 

approach anchored around the three main Pillars; Connect, Mobilize and Influence presents a 

structured engagement defined by a particular pillar/s equally, the regional assembly is one 

such opportunity that work towards realizing these three areas. Members connect and define 

strategies which help mobilize both resources and capacities and uses these to influence 

processes policy being key.  

The divers tenure systems is more strategic in the work in the region like never before; The 

African Union Land Policy Framework and Guidelines and the Pastoral Policy framework 

directly affect the livelihood and tenure security for the rangelands as such the different 

The objectives are: 

- To develop and strengthen collaborative and 

supporting partnerships with a common vision of 

improving the tenure security of rangeland users. 

- To identify, develop and/or scale-up innovative 

initiatives, which can assist governments and 

other actors in implementing enabling policy and 

legislation for securing tenure rights of local 

rangeland users.  

- To share experiences and lessons learned with 

other actors, in order to further influence the 

development of supporting policy and legislation.  



members then present key issues that are unique to their country and this defines the vision for 

the Rangelands Initiatives from the continental (regional level). The change of strategy by ILC 

is an opportunity that enables members to identify key areas and issues at the regional level 

and thereafter develop a common work plan for collaborative intervention. This presents an 

opportunity for the rangelands Initiative to get to broaden its engagements and support to 

members directly and through NES.   

The opportunities again that will be realized from the engagement of more members and actors 

is a broader scope for addressing the challenges in the management and protection of 

rangelands.  Enhancing inclusion of other stakeholders in the discourse around rangelands in 

particular the minority communities who are rangeland user but often left out in the debate for 

which then results into policies that don’t fully address their issues.   

4. Current programs/projects  

The Rangelands Programme has flagship programme such as the Sustainable Rangelands 

Management Programme (SRMP) in Tanzania, the innovations that the projects prides itself 

with is the Joint Village Land Use Planning (JVLUP), this has demonstrated inclusivity and 

representativeness in planning and mapping for use and of resources by all community 

members.  As a result, there’s considerably reduced level of conflict amongst the communities 

who depend on the resources and other resource user like crop framers. Enhanced recognition 

of the different rights and the inclusion within the policy development process.   

• In Kenya, the process of developing community land law, rules and regulations of the 

same law to ensure clear recognition of different structures within the communal land 

management.  

• Supporting ILC members UNHABITAT/GLTN in the piloting of land tools the Social 

Tenure Domain Model developed by the GLTN and has been used in securing different 

rights.    

• Supporting RECONCILE in the contribution to policy processes, implementation, 

influencing legislation and tracking of progress.   

• Supporting the National Land Commission (NLC) on defining the best partnership 

areas through consultative meetings with the Directorate of Land Use Planning.   

• Supporting the piloting of the CSP in Baringo county it was agreed that the Rangelands 

Initiative could support the development of a manual on Spatial Land Use Planning for 

counties, produced by the NLC. 

• Partnering with ILRI-Kenya to develop a toolkit for the county governments to develop 

CSPs 

Ethiopia; 

Jointly with Oxfam GB and GIZ with funding from SDC, EU and GIZ, on the request of the 

federal government Rural Land Administration and Use Directorate, MoA contuse to work the 

development and piloting of the government’s woreda (district) level participatory land use 

planning through.  

In Cameroon  

Financed MBOSCUDA to facilitate the study and documentation of good practices 

contributing to more tenure secure of rangelands in Cameroon. This was subsequently 

presented in the world bank.  



5. Key achievements  

a. Successfully supported the completion of community land law in Kenya 

b. Successfully contributed to the piloting of STDM through the partnership of 

UNHABITAT and GLTN mapping common resources to secure communal 

resources 

c. Contributed to the TZ NES 

d. Contributed jointly with NLC in the conclusion and publication of the shorter 

version of the CSP guidelines. 

e. Supported the development of the proposal for the rangelands component which is 

to be supported by the Swiss grant. 

f. Contributed to the UNEA2 meeting in Nairobi and follow-up of the same to share 

feedback including with CELEP network. 

g. Contributed to the PRMP proposal that was submitted to the EU for support to map 

rangelands in Kenya and Tanzania. 

h. Increased the visibility and interaction of ILC within and amongst CELEP members 

in Europe through the role of RECONCILE within the Coalition 

i. Contributed to tenure security through knowledge generation and documentation of 

good practices;  

j. Supported the 2 papers in Kenya and 1 on CCRO in TZ presented at the WBC 2017 

k. Financed the two people to the WBC conference (Kenya and Cameroon) 

l. Developed a paper due for presentation in the Land Academy in Netherlands May 

2017 

m. Successfully supported coordinated the Cameroon Best Practice Paper also 

presented to the WBC 

n. Contributing to the advocacy of the IYRP including engaging the CELEP members 

o. Presented at the EU parliament the context of pastoral mobility in Eastern Africa  

p. Contributed to the successful completion of the Kenya NES (participation and 

review of the final draft) 

 

 

 

 

 

 

 

 

 

 

The Rangelands Initiative Theory of Action for the coming years 

 



 
 

CONNECT: develop & strengthen collaborative and supporting  

Partnerships with a common vision of tenure security for rangelands users. 

Key areas of intervention  

• Cross-regional linkages to enable members of 

ILC and partners working on rangelands engage 

better defining issues based clear vision 

• Facilitate the development of joint members’ 

action plans through sub-regional meetings. 

• Host workshops for members and partners to 

share rangelands cases studies, experiences and 

best practices (supporting scoping visits) 

Advocacy towards 

influencing targeted 

national and continental 
Policies, legislations and 
institutional frameworks 

Establish Information & 
Knowledge hub 
 

• Host country and 
regional meetings  

• Consolidating regional 
platforms West Africa 
and Eastern Africa 

• Cameroon  

• Scoping visits to 
member projects 

• Mapping of ILC 
members selected 
projects 

• Documenting of good 
practices selected from 
national initiatives  

 
 
 
 
Support learning and 
sharing of lessons and 
good practices 

• Document and publish 

rangelands Best 

practices from different 

targeted countries 

• Establish information 

labs for targeted 

government institutions  

• Consolidation and 

storage of rangelands 

publications 

• Contribution to the RI 

bulletins  

• Establish e-bulletins  
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• Targeted NES led 
national advocacies 

• Targeted engagement 

with AU/IGAD 

initiatives  

• Targeted advocacy 

briefs  

• Develop documentaries 

PATHWAYS                           INTERVENTION AREAS                                                               OUTCOME                                             IMPACT  

Figure 1land sub-division in rangelands in 
Narok 



• Explore development of rangelands Land Portal Hub 

• Member led-research to document case studies from the members and partners’ 

project  

• Initiatives that are currently facilitated by members and or new pathways by the RI-

Clarity and coordination towards engaging with AU policies and institution 

• Enhancing inter and intra members’ communication, sharing and learning-in-house 

resources, capacities and opportunities available for members towards securing 

rangelands 

MOBILIZE: identify, develop and support the scaling-up of innovative solutions, towards 

enabling policy and legislation for securing tenure of rangeland users 

• The success storyline of the RI revolves around specific partnership/collaborative 

pilot programme jointly with governments and ILC partners 

o The work in Tanzania around the JVLUPs is a reference innovation that both 

government and other partners would learn from 

o The county special planning guidelines in Kenya is at a stage of piloting the 

guidelines at the county level 

o Ethiopian rangelands planning tools being referenced in Kenya and Tanzania  

o Cameroon good practice recommendation needs both implementation and 

upscale in other countries and has been proposed in objective one 

o Global partnership and annual presentations at the EU parliament has created 

the impact of such lobby at the local/regional level (case of Piloting the 

PRMP) 

Figure 2Members of the Borana community meets team from Ethiopia 



• DONE THROUGH: Technical assistance provided to ILC members to engage with 

governments on land issues. 

• Engaging the members and partners is expected to facilitate members joint 

programme; 

o At least two proposals for a new flagship project/learning site established with 

ILC members through the Eastern Africa and West Africa platforms.  

o Liaison with donors, and supporting technical input provided. 

• Learning event for ILC members, government partners and other stakeholders 

organised. 

INFLUENCE: share experiences, lessons learning with different actors, building 

partnerships, to influence the development & implementation of supporting policy & 

legislation. 

• Sub-regional sharing and learnings: Contribution to the initiative of observation of the 

change in pastoral land use and trends using the tools like STDM & OPTIMAOC 

(Observatory for Trail Lands and Integrity of Transhumance and Commercial Corridors 

for Livestock Mobility in Western and Central Africa) RBM network and the 

RECONCILE/SDCP/UNHABITAT/GLTN-changing the policy lens 

• Regional and Global advocacy: lobbying and awareness-raising on rangeland-land 

issues. The International Year of the Rangelands and Pastoralism (IYRP)and awareness 

raising visit/presentation to EU Brussels on rangelands-land issues. 

• Papers & presentations and session on rangelands at WB Conference on Land and 

Poverty, Washington on an annual basis. 

• Influence women’s rights organisations, IP rights organisation and land rights 

organisations to increase their focus on rangelands. 

• Engagement with AU-LPI and regional country inter-governmental organisations 

• Technical support to Government of Ethiopia including Rural Land Administration and 

Use Directorate, Kenya Ministry of land and NLC, TZ, etc 

Implementation approach in line with the CoE above and the ToA 

The Rangelands Initiative Africa is coordinated by RECONCILE with a lead Technical 

Coordinator based in Kenya. 

• Supporting the members: through the coordinator members will among other things 

undertake scoping work in-country on an area defined by the member/s for purposes of 

best practice, upscale, learning amongst the ILC members regionally and globally  

• Sub-granting: In order to keep members fully engaged, the programme will work with 

in-country and sub-regional members and networks such as RBM to support joint 

initiatives 

• Supporting In-country initiatives: NES is the in-country instrument that ILC has 

established to support building of a common voice and structured engagement. RI as one 

of the CBIs will work to compliment NES where they exist and support putting members 

together to develop it where it doesn’t through rangelands and an anchor.  

• Sub-regional clustering: the phases of RI has defined the need for promoting sub-

regional clusters. By jointly developing action plans, the sub-regions will collectively 

define areas for regional action and learning. 



• Global nexus: the RI-Africa has defined the rangelands programme given its history, the 

vertically engagement through the global component and members global networks and 

activities it presents an opportunity for connecting, mobilizing and influencing regional 

issues at the global level.  

 


