
Seamless education, training and 
employment pathways for young people 

Inclusive. Responsive. Innovative.

Annual Report



We would like to acknowledge the valuable 
contribution of the Victorian Government 
in 2021 and give thanks for their funded 
support of the statewide Local Learning and 
Employment Network (LLEN) school-employer 
with school-employer engagement contract.

We also thank the Transport Accident 
Commission and Department of Transport for 
their continued support of the Banyule L2P 
Program.

Funding Bodies and Partners

To our local partners and valued supporters who have provided both sponsorship and in-kind 
assistance to BNLLEN in 2021, we thank you. Your local knowledge, sponsorship and participation 
have been invaluable in supporting local young people with a range of initiatives and projects 
delivered in 2021 (including the 3 Working Community Program Schools and Northern VCAL 
Network). 



The Banyule Nillumbik Local Learning and 
Employment Network (BNLLEN) is an 
incorporated not-for-profit organisation 
established in 2001. 

BNLLEN fosters local school-community-
industry partnerships which improve 
opportunities for young people as they leave 
school and transition into further education, 
training and employment.

Our work covers the Local Government Areas 
of Banyule and Nillumbik, which include 19 
secondary schools (across 23 campuses). 

What is a Local Learning and 
Employment Network?

LLENs are membership-based, not-for-profit 
organisations. The role of LLENs is to: i) identify 
gaps in education and training, ii) provide 
advice on local and state wide policy issues, 
and iii) cultivate cross-sector partnerships. 
Those partnerships provide seamless education, 
training and employment pathways for young 
people.  

In Victoria, 31 LLENs were established in 2001, 
following the recommendations of the Kirby 
Report – Ministerial Review of Post Compulsory 
Education and Training Pathways in Victoria.

Our Vision

Seamless education, training and employment 
pathways for young people that are inclusive, 
responsive and innovative.

Our Mission

The Banyule Nillumbik LLEN will achieve 
better prospects for young school leavers 
by developing effective, mutually beneficial 
partnerships which bring together four 
stakeholder groups:

 Education Providers

 Business and Industry

 Parents and Families

 Community Groups

Our Values

1. PARTNERSHIPS 
By brokering valuable community 
relationships, we help young people 
take advantage of a range of innovative 
opportunities and pathways.

2. RESPECT  
We champion the right of young people to 
pursue their own goals and develop their 
capacity to achieve those goals.

3. EMPOWERMENT 
We engage with young people and empower 
them to identify their needs, aptitudes 
and proficiencies and connect with their 
communities.

4. DIVERSITY 
We value and support all young people to 
participate in an inclusive, equal-opportunity 
society.

5. RESPONSIBILITY 
We commit to effective, transparent, 
accountable and responsible processes.

A better future for young school-leavers 
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BNLLEN Board of Management

The Banyule Nillumbik Local Learning and 
Employment Network is governed by a Board 
of Management. The Board is comprised of 
representatives from: i) local schools, ii) further 
education and training providers, iii) business 
and industry, iv) local government, v) community 
agencies, and vi) other member categories.

If you are interested in joining the Board, 
elections are held each year at our AGM.  
The Board is elected by the membership of  
the BNLLEN.

CATEGORIES MEMBERS OF THE COMMITTEE  
OF MANAGEMENT

SCHOOLS

Darren Squires 
Eltham High School (Chair)

John Fecondo 
St Helena Secondary College (Secretary)

Anesti Anestis 
Bundoora Secondary College (Deputy Chair)

TAFE/UNIVERSITES Adam Todorovski 
Melbourne Polytechnic

ADULT AND COMMUNITY 
EDUCATION (ACE)

Veronica Kiora 
Diamond Valley Learning Centre  
(until December 2021)

OTHER EDUCATIONAL AND TRAINING  
ORGANISATIONS – RTO/GTO/ES

Adrian Jenkins 
Sarina Russo (Treasurer)

TRADE UNIONS Vacant

EMPLOYERS Vacant

LOCAL GOVERNMENT

Mayor Cr Frances Eyre 
Nillumbik Shire Council

Cheree Hunter 
Banyule City Council

OTHER COMMUNITY AGENCIES Vacant

KOORIE Vacant

INDEPENDENT COMMUNITY Rebecca Lonie 
JETS Studios

CO-OPTEES

Howard Kelly 
Consultant

Danielle Phyland 
Nillumbik Short Council



BNLLEN Staff 2021

Meri Ivanovska 
Executive Officer 

Tiziana Gillon  
School and Industry 

Partnerships Team Leader 

Emma Wood 
Partnerships Coordinator 
– School, Community, and 

Industry Engagement 
(commenced August)

Alison Barton 
SWL Coordinator

George Angelovski 
SWL School and Industry 

Engagement Officer 
(commenced September)

Simone Bajzelj 
TAC L2P Program  

Coordinator

Jacqueline Lewis 
Structured Workplace 

Learning Program Officer 
(resigned March) 

Karen Dynon 
Executive Support  
and Project Officer  

(resigned June) 

Luke Seacombe  
Partnership Officer 

Melissa Casey  
Executive Administration 

and Project Support Officer 
(commenced October)

Sandra Monger 
Finance Officer
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Creating new opportunities in a 
COVID-challenged year

As 2021 brought further disruptions and 
subsequent COVID-19 lockdowns in Victoria, 
Banyule Nillumbik Local Learning and 
Employment Network (BNLLEN) remained 
agile and resilient. Despite multiple challenges, 
we navigated the year successfully by working 
closely with our partners (including members, 
stakeholders, staff and the local community) 
to adapt our operational plans and fulfill our 
contractual obligations. 

The organisation is well-supported by a 
strongly committed Board of Management, 
which has helped to guide our ongoing 
strategic direction. This year, the Board 
welcomed two new Members: Deputy Mayor 
Frances Eyre from Nillumbik Shire Council 
and Cheree Hunter from Banyule City Council. 
Another significant milestone for the year has 
been the acceptance of the BNLLEN Strategic 
Plan, which will include a comprehensive end-
of-year review, reinforcing and extending our 
capacity to plan for the future.

Senior secondary certificate reforms for 
Victoria were announced in 2021, following 
the Firth Review recommendations. Victorian 
Certificate of Education (VCE) will now include 
a Vocational Major (VM) to be offered in all 
state schools. The VCE VM will increase access 
to the Vocational Education and Training (VET) 
programs for all students. We are looking 
forward to working with the DET and local 
schools to support the implementation of these 
reforms (scheduled for 2023). 

2021 Achievements

Real Industry Job Interviews
The RIJI Program is an important career-
development course for students to improve 
specific work-readiness skills, including job 
search methodology, resume and cover letter-
writing, as well as practising for interviews. 
The successful delivery of the program, 
reconfigured to an online model, saw 8 
schools and 60 industry and community 
volunteers participate. Due to the unusual 
events of the year, some schools could not 
participate and withdrew student numbers, 
reducing enrolment for RIJI to 500. Of that 
500, 317 registered for an online interview and 
227 completed an interview. 

Placements, Apprenticeships  
& Traineeships
At different times of the year, some students 
were able to undertake Structured Workplace 
Learning placement aligned to their 
vocational (VET) study and/or school-based 
apprenticeships and traineeships (SBATs). 
The continued commitment of our business 
and industry partners made it possible to 
negotiate student engagement (where 
possible) for placements, apprenticeships, 
traineeships and other business and industry 
workplace events. BNLLEN acknowledges the 
great support of business, industry and other 
training and employment stakeholders to 
provide students with as many opportunities 
as possible. 31 SBAT placements were 
successfully achieved thanks to the support of 
school and industry employers.

Chairperson and Executive  
Officer’s Joint Report 



Learner Drivers
Volunteer and learner driver practice through 
the Banyule TAC L2P Program was significantly 
impacted by rolling lockdowns this year, with 
volunteer mentors and learners unable to 
drive or attend licence tests during lockdowns. 
Nevertheless, within those constraints, the 
program still celebrated 15 probationary licence 
achievements. 

One of the highlights for the program in 
2021 was reaching its 10 Year Anniversary. 
This virtual event provided an opportunity to 
celebrate the impact and achievements of this 
vital program. Of 552 young people in Banyule 
who have been provided assistance through the 
program, 229 achieved their licence in this time. 
This would not have been possible without the 
dedication and support of the 80 volunteer 
mentors who have participated over the 10 
years, working selflessly to assist local young 
people to accrue practical driving hours in a 
safe manner – clocking up a staggering 20,871 
hours! We commend every volunteer mentor for 
this outstanding service. 

Professional Development 
Opportunities

We thank and acknowledge the Northern 
Victorian Certificate of Applied Learning 
(VCAL) Network and Banyule Nillumbik Careers 
Group (BNCG) for their continued support, 
collaboration and sharing of good practice. 
These networks are vital in providing relevant 
professional development opportunities for 
our local secondary school teachers and 
practitioners. Due to the ongoing lockdowns, 
more than 80% of all scheduled meetings for 
these networks were held virtually. Educators 
and community stakeholders can be proud of 
their participation and achievements during a 
trying year. 

Working Community Program

During a year of uncertainty, the commitment 
by Eltham High School, Diamond Valley 
Secondary College, and Montmorency 
Secondary School to deliver the Working 
Community Program was commendable.  

The schools all supported students to work 
through the four-phase structure of the 
program in a blended format. An online end-of-
year celebration acknowledged the good work 
of the students and community partners. 

Thank You

We thank our funding partners for their 
ongoing support, work and collaboration. Your 
commitment to a better future for local young 
people is deeply appreciated and we look 
forward to building on these relationships for 
years to come. 

To our staff, we extend our sincere thanks 
for your dedication and daily hard work. In 
expanding and enhancing positive career 
development platforms, your ongoing support 
and willingness to work together during a 
challenging year has been tireless. We would 
also like to acknowledge the following staff 
members who left the organisation during the 
year: Jacqueline Lewis, Luke Seacombe and 
Karen Dynon.

Finally, we would like to thank our BNLLEN 
members, Board of Management, local partners 
and range of cross-sector organisations for 
their leadership, commitment and collaboration. 
Your help is crucial in achieving good outcomes 
for local young people as they transition into 
further education, training and employment. 

Darren Squires  
BNLLEN Chairperson

Meri Ivanovska  
BNLLEN Executive 

Officer
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Sound and Well-Managed
The 2021 financial position of Banyule 
Nillumbik Local Learning and Employment 
(BNLLEN) is sound and well-managed, 
with good internal systems and reporting 
mechanisms. Enclosed are the finance reports 
from the year, which include the Income & 
Expenditure and Balance Sheet. 

The Executive Board is responsible for ensuring 
the good governance and financial position of 
the organisation. This year, BNLLEN reviewed 
and updated the organisation’s financial policies 
and processes, including the COVID-safe policy 
formulated in response to the rolling impact of 
the pandemic. 

BNLLEN’s Executive Officer and Finance Officer 
continue to work diligently and productively 
with the Executive Board to provide full 
transparency on the financial budget, cash 
flow and other related matters. All financial 
commitments for the year were provided for 
and met. 

An independent, audited report has been 
provided by J.P. Hardwick & Associates, 
conducted in accordance with Australian 
auditing standards. In their opinion, the 
Financial Report presents a true and fair 
account of the financial position of the BNLLEN 
as at 31st December 2021. The organisation is in 
a sound financial position moving into the next 
financial year. I recommend the appointment of 
J.P. Hardwick & Associates as auditor for 2022.

 

 

Adrian Jenkins

Treasurer’s Report

Banyule Nillumbik Local Learning and Employment Network Audited Financial 
Report for Year Ended 31 December 2021



Auditor’s Report

To the members of Banyule Nillumbik Local 
Learning & Employment Network:

Report on the Financial Report 
We have audited the accompanying financial 
report, being a special purpose financial report 
of the Banyule Nillumbik Local Learning and 
Employment Network (the Association), which 
comprises the Balance Sheet as at 31 December 
2021, the Income Statement, Statement of 
Changes in Equity and Statement of Cash Flows 
for the year then ended, notes comprising a 
summary of significant accounting policies 
and other explanatory information, and the 
Committee’s Report.

Committee’s Responsibility for the  
Financial Report 
The Committee of the Association are 
responsible for the preparation of the financial 
report, and have determined that the basis of 
preparation described in Note 1 is appropriate 
to meet the requirements of the Associations 
Incorporation Reform Act 2012 and Australian 
Charities and Not-for-Profits Commission 
regulation 2013. The Committee’s responsibility 
also includes such internal control as the 
Committee determine is necessary to enable 
the preparation of a financial report that is free 
from material misstatement, whether due to 
fraud or error.

Auditor’s Responsibility 
Our responsibility is to express an opinion on 
the financial report based on our audit. We 
have conducted our audit in accordance with 
Australian Auditing Standards. Those standards 
require that we comply with relevant ethical 
requirements relating to audit engagements 
and plan and perform the audit to obtain 
reasonable assurance whether the financial 
report is free from material misstatement.

An audit involves performing procedures to 
obtain audit evidence about the amounts 
and disclosures in the financial report. The 
procedures selected depend on the auditor’s 
judgement, including the assessment of the 
risks of material misstatement of the financial 
report, whether due to fraud or error. In making 
those risk assessments, the auditor considers 
internal control relevant to the association’s 
preparation of the financial report that 
gives a true and fair view, in order to design 
audit procedures that are appropriate in the 

circumstances but not for the purpose of 
expressing the appropriateness of accounting 
policies used and the reasonableness of 
accounting estimates made by the Committee, 
or evaluating the overall presentation of the 
financial report.

We believe that the audit evidence we have 
obtained is sufficient and appropriate to 
provide a basis for our audit opinion.

Independence 
In conducting our audit, we have complied 
with the independence requirements of the 
Australian professional ethical pronouncements.

Audit’s Opinion 
In our opinion the financial report of the 
association has been prepared in accordance 
with the Association Incorporation Reform 
Act 2012 and Australian Charities and Not-for-
Profits Commission regulation 2013 including:

a) giving a true and fair view of the entity’s 
financial position as at 31st December 2021 
and of its performance for the year ended on 
that date; and

b) complying with Australian Accounting 
Standards as referred to in Note 1 to the 
financial statements.

Basis of Accounting and Restriction on 
Distribution

Without modifying our opinion, we draw 
attention to Note 1 to the financial report, which 
describes the basis of accounting. The financial 
report has been prepared to assist Banyule 
Nillumbik Local Learning & Employment 
Network to meet the requirements of the 
Associations Incorporation Reform Act 2012 
and Australian Charities and Not-for-Profits 
Commission regulation 2013. As a result the 
report may not be suitable for another purpose.

Stephen George Le Couilliard 
ASIC Registered Company Auditor No.8579 
471 Princes Highway Narre Warren Vic 3805 
Telephone: 03 9704 7661 
Facsimile: 03 9796 6711 
2nd March 2022
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Financial Statements

  Note  2021  2020
   $  $

ASSETS AND LIABILITIES  
AS AT 31 DECEMBER 2021

ASSET
Current Assets
 Cash and cash equivalents  3  422,170  416,468
 Accounts receivable and other debtors  4  413,816  357,557

Total current assets   835,986  774,025

Non-current assets
 Property, Plant, Equipment  5  22,347  27,540
 Accounts receivable and other debtors  6  -  -
 Bond   1 ,417  1,417

Total non-current assets   23,764  28,957

Total assets   859,751  802,983

LIABILITIES
Current liabilities
 Trade creditors and other payables  7  160,823  165,371
 Income In Advance  8  348,350  331,201
 Employee Entitlements  9  51,278  47,514

Total current liabilites   560,451  544,086

Non-current liabilities
 Employee entitlements  9  8,187  - 
 Long-term borrowings  10  -  -
Total non-current liabilities   -  -

Total liabilities   568,638  544,086

Net assets    291,113  258,897

EQUITY
Retained surplus    291,113  258,897

Net worth    291,113  258,897
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    2021  2020
   $  $

BALANCE SHEET  
AS AT 31 DECEMBER 2021

CASH AND CASH EQUIVALENTS
Cash at the end of the financial period as shown in the cash flow statement is  
reconciled to the related items in the statement of financial position as follows:  
 Cheque Account   23,068  68,153
 Petty Cash   476  312
 WPL Credit Card   1,409  904
 LLEN Car Parking   -  -
 Debit Card Account   -  -
 Cash Management Account   397,218  347,098

   4 22,170  416,468

 
ACCOUNT RECEIVABLES AND OTHER DEBTORS
 Trade receivables   413,816  357,557

   413,816  357,557

PROPERTY, PLANT, EQUIPMENT
Office Equipment - at Cost   46,619  44,891
Less: Accumulated depreciation -   - 31,263  - 26,672

Total Office Equipment   15,357  18,219

Furniture and Fittings - at cost   6,536  6,536
Less: Accumulated depreciation   - 6,536  - 6,536

Total Furniture and Fittings  -  -

Motor Vehicles - at Cost   23,809  23,809
Less: Accumulated depreciation   - 16,818  - 14,488
Total Motor Vehicles   6,991  9,321

TOTAL PROPERTY, PLANT AND EQUIPMENT  22,347  27,540

 
ACCOUNT RECEIVABLES AND OTHER DEBTORS

Grants Receivable  - -

 
TRADE AND OTHER PAYABLES
Trade Creditors   - 362  -
Salary Sacrifice Super   300  -
GST payable   35,166  33,759
Superannuation Payable   3,722  -
PAYG Withholding Payable   6,996  5,838
Accrued Expenses   -  10,774
Contingency fund*   115,000  115,000
Project Funds Carried Forward   -  -

   1 60,823  165,371

*Contingency fund for unresolved industrial matter 
 
INCOME IN ADVANCE
Income in Advance   348,350  331,201

   348,350  331,201

 

Financial Statements
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   2021  2020
   $  $

EMPLOYEE ENTITLEMENTS
Provision for Annual Leave   36,723  26,918
Current - Provision for Long Service Leave   14,555  20,596
Non- current Provision for Long Service Leave   8,187  -

   59,465  47,514

 
LONG TERM BORROWINGS
Bank loan - unsecured   -  -
Bank loan - secured  - -

   -  -

 
CASH FLOW INFORMATION
Reconciliation of cash
Cash at the end of financial year as shown in cash flow statement is reconciled to items in the statement of financial 
position:
Cash and cash equivalents  422,170  416,468

  a)  422,170  416,468

 
Reconciliation of net cash provided by operating activities to surplus
 Surplus from ordinary activities   32,217  26,998
Non-cash flows in profit
 Depreciation   6,921  7,533
Changes in assets and liabilities:
 Increase/(decrease) in receivables   - 56,259  - 304,855
 Increase/(decrease) in inventories   -  -
 Increase/(decrease) in payables   24,552  34,575

Net cash provided by operating activities  b)  7,432  - 235,749

 
RELATED PARTIES
There were no related party transactions conducted during the year.
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    2021  2020
   $  $

INCOME STATEMENT  
AS AT 31 DECEMBER 2021

INCOME
VCAL Network Income   12,000  23,622
Department of Education & Training   461,420  452,313
On Track   4,777  4,777
Activities Income   7,250  - 100
Working Community Income   24,450  19,450
L2P Project   103,311  112,911
L2P Enhanced   27,305  21,500
L2P Other   245  -
Miscellaneous Income   12,000  15,765
ATO Covid 19 Supplement   - 7 5,544
Interest Income   3,125  3,535

Total Income   655,884  729,317

 
EXPENSE
Auditing Expenses   2,600  2,500
Meetings Expenses   6,455  2,444
Bank Fees   189  87
Computer Expenses   5,151  14,238
AGM   2,840  -
Depreciation   6,921  7,533
Insurance   -  758
Employment Expenses
Staff Amenities   1,662  488
Superannuation   44,012  37,042
Wages & Salaries   451,573  392,853
Provn Ann leave   9,805  8,460
Provision L/S Leave   2,087  1,049
Portable LSL   1,091  1,450
Workers’ Compensation   5,258  2,611
Provision for Wage Claim   -  115,000
Staff Recruitment   410  -
Professional Development   2,905  3,476
Consultancy   594  30,846
Miscellaneous
WEB Page   750  2,010
School Leavers Guide   3,550  3,995
Working Community Activities   4,500  6,557
Professional Lessons   16,091  2,088
L2P   9,359  18,361
Training   860  2,589
Project Costs   3,937  8,365
Promotion & Marketing   4,246  2,554
Rent   24,172  19,902
Subscriptions/ Memberships   3,215  2,529
Office Supplies   2,224  1,475
Postage & Shipping   998  1,725
Printing   1,425  1,400
Graphic Design   -  2,138
Telephone   3,401  3,365
Travel - Local   1,384  2,433

   623,666  702,319

Surplus / ( deficit ) for the year  32,217  26,998
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The Real Industry Job Interviews (RIJI) Program 
is a career development program that improves 
specific work-readiness skills, including job 
search methodology, resume and cover  
letter-writing. 

The school-based aspects of the program 
work in collaboration with an industry partner, 
if requested by the school. The program 
culminates in students participating in a 
practice interview with an adult volunteer.

Virtual Event

As in 2020, pandemic restrictions required 
RIJI to be conducted online. A live event was 
not viable under State Government health 
directives. The BNLLEN team learnt from 
experience in 2020 and used this knowledge 
in 2021 to make improvements to the online 
forum, resulting in smoother running of 
technical aspects of the event. 

Participating Schools

12 schools registered their interest early in the 
year. 4 schools were unable to proceed due to 
complications with extended lockdowns and 
online learning. 

RIJI Event

RIJI 2021 was held on two days in October. 

RIJI Event 1 – Thursday 14th October 2021:  

 4 schools

 207 students registered

 168 students participated

45 volunteer interviewers worked with  
students from:

 St Helena Secondary College

 Charles La Trobe College

 Montmorency Secondary College

 Bundoora Secondary College 

2021 Partnerships and Program Highlights

Eltham High School (WCP) Red Poppy Project promotional 
materials developed by students captured.
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Real Industry Job Interviews (RIJI) program

 RIJI Volunteer Interviewers preparing for one of the interview sessions to begin



RIJI Event 2 – Thursday 28th October 2021:  

 4 schools 

 110 students registered.

 60 students participated

29 volunteer interviewers worked with  
students from:

 Greensborough College

 Eltham High School

 Diamond Valley College

 Diamond Valley Learning Centre

Positive Feedback

The feedback from participants after the event 
(volunteers, industry partners, students and 
staff) was overwhelmingly positive.

Students reported that they learned a lot in the 
school-based part of the program — especially 
from the industry partners. They also found the 
interview experience to be immensely helpful in 
preparing them to:  

 align their life experience with workplace 
needs

 discuss their skills and experiences 
confidently with an adult

 continue to develop and refine their cover 
letters and resumes

Volunteers were very impressed with the 
confidence and preparation of the students.

Feedback from schools indicated that several 
students had used their newly created and 
refined resumes to gain employment since the 
RIJI program began.

In 2021, Banyule City Council and Nillumbik 
Shire Council continued their support for RIJI 
by contributing many volunteers to work with 
local students. Their generous contribution 
made up 30% of our volunteer interviewers 
over both events. BNLLEN acknowledges and 
extends our thanks to both councils for taking 
such a significant role in this important local 
initiative.

Banyule Nillumbik Youth  
Employment Strategy  
Taskforce (YES) 
The YES Taskforce is a regional partnership 
between schools and education providers, 
community agencies, business, industry and 
council representatives. It is committed to 
improving youth employment and pathway 
opportunities for all young people living in 
the Banyule and Nillumbik region.

The purpose of the Taskforce is to better 
understand how young people engage 
with career-related activities (in and out 
of school), including (but not limited to) 
current complex issues relating to both 
local and statewide youth unemployment 
and underemployment. The Taskfoce is 
committed to developing a coordinated Youth 
Employment Strategy designed to improve 
employment opportunities for young people 
across the region.

In 2021, BNLLEN worked with the Taskforce 
members to develop and strengthen 
governance, so as to better support work 
implementing a local strategy. Members were 
consulted on a draft strategic plan earlier in 
the year. Due to the rolling lockdowns, this 
work was placed on hold until 2022. 

2021 Partnerships and Program Highlights
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Case Study 1 
Greensborough Secondary College joins the program 
Jane Alexander and Lisa Dunne, Career Staff

Jane Alexander and Lisa Dunne manage 
the careers program at Greensborough 
College. In 2021, they decided to offer the 
RIJI Program for the first time. 50 Year 9 
students participated and 35 completed a 
practice interview with a volunteer. 

How was the program delivered?

Jane and Lisa arranged for the school 
content to be delivered through their 
‘Connect’ lessons. Jane used resources 
supplied by BNLLEN to create lesson 
plans on:

 job search skills 

 writing cover letters

 developing strong resumes

They decided to make the cover letters 
and resumes part of an assessment task, 
which encouraged students to engage 
with the learning and produce high 
quality work.

Strong Industry Partnership

Jane and Lisa were delighted with the 
partnership brokered by BNLLEN with 
Daniel Grech of Mas International. Daniel 
held two zoom sessions with students and 
his approachable and interactive manner 
was terrific. His industry experience offered 
valuable insight into what employers look 
for in cover letters, resumes and interview 
skills. His presentations helped the 
students appreciate how important it is to 
develop their ‘employability’ skills.

Managing the move online 

One of the key challenges of 2021 RIJI 
was, of course, moving to an online 
program. The decision was made early, 
enabling staff to make suitable plans with 
students and seek parental permission. 
Jane acknowledged the online shift was 
challenging, but with careful organisation, 
the school was able to transition smoothly 
and the outcomes were worth the effort.

Benefits for students 

Jane and Lisa reported that feedback from 
students was overwhelmingly positive. 
They had developed an understanding 
of the world of work and begun using 
their resumes and interview skills to apply 
for real jobs. The students consistently 
reported feeling better prepared to engage 
with employers. Many reported feeling 
anxious before the interviews, but those 
who attended agreed the interviewers 
were warm, approachable and helpful. 
The result was a significant boost in 
confidence when presenting themselves in 
an interview. 

Greensborough College are looking 
forward to offering RIJI again in 2022.
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Marko Nikodinovski was one of 114 
students from St Helena Secondary 
College to successfully complete the Real 
Industry Job Interview 2021 program.  

The RIJI program includes learning to write 
cover letters and resumes to an industry 
standard and preparing and practising for 
an interview. The program culminates in an 
interview with an adult volunteer who has 
significant career experience. 

Due to extended lockdowns, students 
completed their school-based preparation 
and interviews online. While this presented 
an extra layer of challenge, Marko found 
the program very valuable.  

Marko was asked how he felt on the day 
of the interview. He said, while he knew he 
was well prepared, he still felt a little bit 
nervous as the time approached. But once 
the interview commenced, his interviewer 
helped him settle his nerves. 

The interview began with an informal 
chat about Marko and his interests before 
moving to a more formal structure, 
discussing his suitability for the mock job 
he had applied for. Once relaxed, he felt 
comfortable in answering the questions in 
a calm and confident manner.

He felt he was given very helpful feedback 
on both his written application and 
resume, as well as his interview answers. 
One thing he learned was that it was 
important to show he had an interest 
in what the organisation does and ask 
questions to deepen his understanding. 
This is a lesson he says he will carry into 
job interviews in future.

Marko is currently working with his family 
business, but when he feels ready to apply 
to other employers in the future, he is 
confident he has a strong resume which 
he can continue to build on, and a clear 
sense of how to prepare, dress and present 
himself well in an interview.

RIJI delivers a unique opportunity for 
students to develop their job search, 
application and interview skills at an age 
when they begin to embark on these vital 
endeavours. Marko said he would not 
hesitate to recommend the program to 
other students of his age.

Thank you to Marko and St Helena Secondary 
College for being part of RIJI 2021.

Case Study 2 
Marko Nikodinovski, Year 9, St Helena College
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The Structured Workplace Learning (SWL) 
Program is a statewide initiative that develops 
workplace learning opportunities aligned to the 
vocational studies of senior secondary students. 

BNLLEN fosters a range of local employer 
relationships across various industries. The 
objective of SWL is to support local school 
students to experience a practical placement 
related to the VET course they are studying  
in school.

Numerous lockdowns in 2021 adversely 
impacted opportunities for students to 
engage with local industry placements. 
As a result, VET provisions for students 
and mandatory student placements were 
severely reduced. Responding to these 
challenges, BNLLEN staff communicated with 
local careers teachers and applied learning 
specialists to formulate alternative options for 
engaging with industry online. 

2021 SWL numbers: 

 118 SWL student placements were 
successfully fulfilled through BNLLEN’s 
employer network

 31 SBAT student placements were 
successfully fulfilled through the support of 
industry employers and the work of BNLLEN

Overall, BNLLEN was able to capture the stories 
of a few successful placements and interview 
a local Concord School student undertaking 
a SWL placement with host employer Totally 
Reptiles. Another small success during the 
challenging year was BNLLEN ourselves hosting 
a Greensborough Secondary College student as 
part of their SWL placement. 

BNLLEN is thankful for our continuing industry 
partnerships with McDonalds Australia and 
Reece. These two businesses have been 
instrumental in developing career pathway 
opportunities for young people across Victoria. 

Structured Workplace Learning (SWL) Program  
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Case Study 3 
Structured Workplace Learning Program  
Murray Ovens (Murray Ovens Building) and Gabriel Jackson  
(St Helena Secondary College)

Murray Ovens is a Montmorency local 
who has been working and mentoring in 
the building industry for over 30 years. 
He began working life as an apprentice 
to his father, and has likewise hosted 15-
20 apprentices since he started his own 
business, Murray Ovens Building. Some of 
his apprentices have continued to work 
for Murray. Others have gone on to start 
their own businesses — at times working 
alongside him on joint projects. Such is the 
case on a current major house renovation, 
where Murray is working with two former 
apprentices: Matt (who now runs his own 
business) and Daniel (who now works full 
time with Murray Ovens Building). 

Murray’s latest apprentice, Gabe, started 
his construction career this year while 
in Year 11 at St Helena Secondary 
College. Gabe applied for a Structured 
Workplace Learning (SWL) position 
with Murray. After a successful interview, 
he started his placement in early 2021. 
Upon completion of his Certificate II in 
Building and Construction (Carpentry) 
Pre-apprenticeship, Gabe was eager to 
continue his building studies and career. 
After discussions with BNLLEN, his school, 
and with Murray, Gabe was offered a 
School Based Apprenticeship with Murray 
Ovens Building and enrolled in a Certificate 
IV of Carpentry with Box Hill TAFE.  

This has been a great outcome for Gabe — 
and also for Murray, who describes it as a 
‘win-win situation’. “The staff at BNLLEN 
are really helpful,” he explains. “They have 
found some great candidates over the 
years, and it gives me a chance to see how 
they work out in the business.”

Gabe speaks about all that he has learned 
while on placement. He describes the 
workplace as a very different environment 
to school and feels he has matured a lot 
since starting on the work site. Murray 
agrees, praising how far Gabe has come 
since he stepped onto a building site for 
the very first time. It was a steep learning 

curve in the beginning — even just trying 
to remember all the names of the different 
tools! However, Gabe now looks right at 
home alongside his work colleagues.

 When asked why he offers work 
placements to young people, Murray says 
he feels it is an important part of being part 
of the community. He talks about why it 
is important to support local schools and 
local students, and to give them a positive 
work environment as a trainee, which 
he says is not always available to young 
people. Murray has a passion for the local 
community. He has also coached the local 
soccer and football teams for many years. 

What advice does Gabe have for other 
young people considering a VET course 
or work placement? “Be ready for lots of 
responsibility, but it’s worth it.” There is also 
the comfort of knowing what his career 
looks like beyond school. “All my friends 
are stressed about getting a good ATAR,” 
he reflects. “But it’s nice to know I have a 
job already lined up, and some savings in 
the bank by the time I leave school.”

BNLLEN looks forward to hearing how 
Gabe progresses, and also continuing to 
work with Murray Ovens Building. BNLLEN 
is always looking for local employers who 
are able to support local senior secondary 
students with work placements related to 
their vocational studies. If you would like 
to be part of the program, or are perhaps 
looking for future employees, please 
contact the SWL team on 03 9481 8000  
or by email: swl@bnllen.org.au
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Austin Health  
Partnership
BNLLEN appreciates our ongoing relationship 
with Austin Health, especially during the 
challenges of the last year. Almost all 
departments across the health service were 
unable to support workplace students during 
2021, including the work experience program 
for students from across the state.

Structured Workplace Learning placements 
were reduced to a fraction of the usual 
numbers this year, securing 12 placement 
positions for students (of which 4 were 
ultimately cancelled due to lockdowns). 

With limited opportunities for exposure to 
allied health for students across the state, 
BNLLEN worked with staff from the Education 
Unit to present a ‘Careers in Health’ webinar 
for students. Over 35 students and staff 
from 3 schools attended the highly engaging 
webinar. Students asked many questions and 
provided positive feedback overall about the 
virtual event. 

BNLLEN would like to pay recognition to 
the many staff at Austin Health who have 
endured a difficult year, during which they 
have continued the hard work of caring for all 
patients while some staff were redeployed to 
vaccination and testing clinics.

Stories From My Life (SFML) 
Stories From My Life is an intergenerational 
program that offers students the opportunity 
to learn about the life and career background 
of a local older resident. It also offers the 
opportunity to learn about aged care and 
various career pathway options available in 
the sector.

Unfortunately, the SFML program was severely 
impacted by COVID-19. Due to statewide 
restrictions, the aged-care sector was in 
complete lockdown. Pandemic restrictions also 
saw two schools withdraw from the program. 
Nevertheless, BNLLEN has spent much of 2020 
and 2021 devising innovative ways of delivering 
programs within the COVID environment and 
the team came up with an alternative activity of 
letter-writing between the students and senior 
citizens, as well as an online meet and greet. 
However, schools were unable to implement this 
in 2021. 
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School and Industry Work   
During 2021, BNLLEN continued to deepen 
our partnerships with local business, industry 
and community. BNLLEN has been working 
to further deepen these partnerships, thereby 
increasing the number and range of school-
employer engagement activities and events 
within local government areas.

Due to the extraordinary circumstances of the year, 
all events in 2021 took place online. In spite of this, 
our work in developing student employability skills, 
as well as showcasing pathways into a variety of 
industries, continued strongly.  

Data for 2021

 12 school-employer events were planned and 
completed

 2 school and teacher professional 
development sessions were completed

 31 schools attended school-employer events 
(some schools attended multiple events)

 453 students participated in these events

PROGRAM PARTICIPANT 
NUMBERS

DETAIL

RIJI Professional  
Development Event 
27th May

Adult 
volunteers

40

BNLLEN ran an online professional development webinar for 
volunteer interviewers to discuss the vital role they play in the 
upcoming Real Industry Job Interviews (RIJI). Guest presenter 
Lisa Said from Banyule City Council and BNLLEN staff 
delivered information on i) youth culture and development, 
ii) the importance of creating a supportive and encouraging 
environment, and iii) providing feedback to enable growth 
and development for young people.

SBAT 102: A Starter 
for Students
2nd June 

5 schools 

40 students

This event provided an entry level introduction to School 
Based Apprenticeships and Traineeships (SBATs) for 
students considering their future study and career options.

Careers of the Future
22nd June

3 schools

staff only

This webinar discussed the influence of technology on future 
workforces and potential career pathways. Through practical 
examples, attendees learned about the impact of technology 
in the workplace and how jobs of the future may be created.

Industry Inspirations – 
Sports and Recreation 
5th August 

3 schools

30 students

This online webinar introduced students to the range 
of options and career pathways within the sports and 
recreation industry. Career pathway explorations are 
essential to assist students in making informed decisions 
about their career options.

Careers, Pathways 
and Industry Tour – 
Allied Health 
7th September

1 school

35 students

This virtual event showcased a range of industry areas and 
career pathway options within the health industry, with a 
particular focus on allied health. It assisted students to make 
informed decisions about their career options and provided 
direct access to industry professionals.

Real Industry Job  
Interviews Event 1 & 2 
14th October and  
28th October

8 schools

228 students

74 volunteers

The RIJI program is a career development program for 
students in Year 9 that teaches specific work-readiness 
skills, including job search, resume and cover letter-writing, 
as well as practising an interview. The online RIJI event was 
the culmination of a series of workshops and class-based 
learning activities. Students had an opportunity to sit a half 
hour interview with an adult volunteer.

Would you like a  
career with that?  
McDonald’s Webinar 
20th October

5 schools

80 students

BNLLEN and McDonalds facilitated a student-focused webinar 
to explain the many career possibilities offered through 
McDonalds. Traineeships and employment opportunities 
extend from retail through to business management.

21



The Banyule TAC L2P Program is funded by 
the Transport Accident Commission (TAC) 
and managed by the Department of Transport 
(DoT). The program is delivered by BNLLEN 
on behalf of the Banyule City Council and 
constructed as a partnership-based model. 
This model supports all stakeholders to work 
towards mutually beneficial outcomes. 

The program faced the numerous challenges 
of rolling lockdowns in 2021. As a result, 
volunteers and learners were unable to drive or 
attend licence tests for substantial periods.

Despite this, the program achieved a great deal 
over the year: 

 Recruiting additional steering committee 
members from the local community

 4 L2P steering committee meetings 
conducted with local partners

 Celebrating our 10 Year Anniversary 

 Celebrating 15 learner drivers achieving  
their licences

 4 volunteer recruitment campaigns 

 Hosting 5 new volunteer training sessions

Volunteer Engagement

Throughout the year, BNLLEN focussed 
on volunteer engagement, holding virtual 
catch-ups and regular, ongoing professional 
development opportunities. When the 
chance presented, we offered volunteers the 
opportunity to complete a first aid training 
course with St. Johns. 

Banyule L2P Program 10 Year Anniversary 
Event

The 10 Year Anniversary was well-attended by 
representatives from the Banyule community, 
including: program participants, steering 
committee members, local partners, sponsors, 
council staff, and local Members of Parliament. 

The event successfully showcased the program 
and its benefits for our local community. It was 
held virtually with an L2P learner driver as the 
Master of Ceremonies. Our first guest speaker 
was a former learner, Joshua Simpson, who 
started with the program in 2010. Joshua gave 
a presentation describing his L2P experience 
and the impact achieving a probationary licence 
had on his life. 

We would like to thank our partners and L2P 
participants for their ongoing commitment, 
support and participation in the program.
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The Nillumbik Youth In Action project was 
delivered to the Year 12 VCAL students at St 
Helena Secondary College in Term 1, 2021. 

This project aimed at improving mental 
wellbeing by encouraging positive connections 
among young people. It achieved this by i) 
combining social connection with purpose, 
ii) building and diversifying young people’s 
social connections, and iii) increasing their 
competence and confidence to engage 
with and influence decision-making in local 
government and community institutions. 

 Concentrating on developing skills in youth 
advocacy and social connection, the project 
ran for ten weeks in partnership with Nillumbik 
Shire Council – Youth Services, YACVic 
and Reach Foundation. The objective for 
students was to design, develop and achieve 
a community program or initiative which 
benefitted the youth community of Nillumbik. 

Program Design:

 Nillumbik Shire Council and BNLLEN 
attended the classroom with the students 
each week until restrictions came into place. 
From then, the sessions continued online. 

 Students were provided with a week-to-
week classroom plan to complete the 
project by the end of term. This included 
‘ice-breaker’ and other activities to keep the 
students engaged. 

 Nillumbik Shire Council and BNLLEN met 
every week to discuss the program and 
adjust as required. This included regular 
meetings with the school teachers. 

 Student-led project work and community 
connections were initiated as part of the 
BNLLEN Working Community Program. 

 YACVic conducted a 2 hour workshop with 
the students on ‘Advocacy’.

 Reach conducted a 3 hour workshop with 
the students to i) break down assumptions 
and prejudices, ii) build connection and 
empathy, and iii) bond the participants. 

 BNLLEN facilitated a presentation from 
Headspace, during which they answered 
project questions directly from the students.

A virtual celebration event was hosted on the 
22nd of June 2021. Students presented their 
finished student-led projects and received 
recognition from the broader school community 
for the great work they had achieved. 
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BNLLEN representatives)



The Working Community Program provides 
students with personal and professional 
development activities. It engages with local 
community organisations to support student-
led projects. The WCP is structured in four 
phases, incorporating community-based 
learning that enables young people to develop: 
i) life competencies and enterprising skills, ii) a 
sense of personal and social responsibility, and 
iii) an understanding of the world of work. 

During a one-year planned program, students 
develop a range of transferrable skill sets, such 
as teamwork, leadership, and communication. 
Students acquire vital competencies through 
activity participation, learning in the community 
and reflection. The program is mapped to 
VCAL (including Literacy, Numeracy, Personal 
Development and Work-Related Skills), can 
be adapted for earlier school year levels, and 
supports students to achieve their required 
learning outcomes.

Schools Participating in 2021

 Eltham High School —  
23 students from Years 11/12

 Diamond Valley College —  
26 students from Years 11/12

 Montmorency Secondary College —  
75 students from Year 9 

Induction Day: Term 1

Induction day was scheduled as an in-person 
session at Edendale Farm. Due to a snap 
lockdown, plans were quickly adjusted to 
suit an online event. The resulting successful 
morning provided an overview of the Working 
Community Program and an introduction to 
student-led projects.

45 students from both Eltham High School 
and Diamond Valley College attended. Due 
to COVID-19 restrictions, the Montmorency 
Secondary College Induction Day was held at 
the school at a later date, with all 9 students 
attending.

Teamwork, Leadership and Communication 
Day (TLC)

As part of the Working Community Program, 
students from all three schools were introduced 
to the benefits of working together as a team. 
Participating in a canoeing adventure activity 
and a team-building/obstacle course, the 
students were taught Teamwork, Leadership 
and Communication (TLC) principles, in 
preparation for the commencement of student-
led projects in term 3. 

Community Visits: Term 2

Community visits support learning, discovery 
and increased knowledge about state and local 
services, including their purpose and history.
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Virtual presentation of the Healthy Bites nutrition and cooking program facilitated by Melissa Rubin



Shrine Visit

The visit to the Shrine of Remembrance was 
beneficial for students to learn about ANZAC 
history and sprit. 

Montmorency RSL Memorial Talk

Students from Eltham High School and 
Diamond Valley learned about the career 
journeys of a number of local veterans. The 
students also explored potential pathways 
and career opportunities in the Australian 
Defence Force. 

Nillumbik Shire Council Industry Tour

In partnership with Nillumbik Shire Council, 
BNLLEN provided valuable insights into the 
workings of local government for students 
from Diamond Valley College and Eltham 
High School. Students heard first-hand the 
experience of several council and community 
agency staff, explaining the services they offer 
and how their career journey led them to their 
current positions. 

Other in-class visits the students experienced 
were from Mas National and Headspace 
Greensborough. This term, students also 
completed their Safe Food Handling or 
Responsible Service of Alcohol certificates.

Working Community Projects: Term 3

Despite the challenges of COVID-19, students 
participated in and delivered some great work. 
Projects completed were:

 Healthy Bites — nutrition and cooking 
program 

 Fitzsimmons Lane project — in which 
students learned how to use wood as a 
resource in alternative ways

A Fitting Connection Project

In Term 3, the Year 9 and VCAL students from 
Montmorency Secondary College worked 
with Katrina Nash from A Fitting Connection 
to upcycle textiles and reduce landfill. The 
students produced origami butterfly brooches 
made from recycled fabrics, plus wine carriers 
handmade from upcycled shirt sleeves. Sales 
proceeds were donated to the Friends of 
Eltham Cooper Butterfly community group.

Online Celebration: Term 4 

In Term 4, students came together online to 
present their student-led projects to peers and 
teachers. This was followed by the presentation 
of certificates and celebration of the completion 
of the Working Community Program. 
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Membership of the Banyule Nillumbik Careers 
Group is comprised of careers professionals and 
staff from secondary schools in the Banyule and 
Nillumbik areas. 

The group provides a professional platform and 
series of meetings for members to network, 
access relevant resources and share best 
practice procedures. The network supports the 
provision of staffing in secondary schools to 
help advance career development for students 
in Years 7 – 12. 

In 2021 every meeting except one was held 
online due to COVID-19 restrictions. A total of 
five meetings were held online.

A range of guest speakers presented to the 
group, including: 

 Department of Education and Training (DET)

 CEAV on new initiatives and the careers 
insight portfolio 

 Uniting Employment Services on school 
leaver and employment supports (disability)

 Job Advocates team from the Banyule Jobs 
Victoria Services

 University and tertiary institution updates 

Professional Development Networks

The Northern VCAL Network is comprised 
of secondary educators and community-
based providers offering applied learning in 
the northern Melbourne region. The network 
provides a supportive and collaborative 
framework to assist with the delivery of 
applied learning. It includes opportunities for 
professional development and support of the 
Quality Assurance (QA) process.   

The network provides a professional platform 
and regular meetings for applied learning 
providers to access relevant resources and 
share best practice procedures.

In 2021, a steering committee of VCAL 
members was formed to self-direct and manage 
the network, drawing on member expertise, 
knowledge and input to guide future directions. 

In 2021, the State Government confirmed 
significant senior secondary school reforms, 
arising from the work of the Firth Review, which 
recommended strengthening access for all 
students to vocational education and training 
(VET) program. The Northern VCAL Network 
will play a vital role in supporting applied 
learning providers as the senior secondary 
reforms are implemented in 2022 and 2023. 

During this year, 3 professional development 
meetings were hosted in addition to 2 Quality 

Assurance (QA) sessions. Over 130 VCAL 
professionals, teachers and coordinators from 
75 member schools were invited to attend. 
The first meeting in May was held in person 
and was followed by 2 virtual meetings during 
lockdowns. 

Attendances varied from meeting to meeting:

 Meeting 1 – 37

 Meeting 2 – 39

 Meeting 3 – 43

The Northern VCAL Network is proudly 
facilitated and supported by three LLENs: 
Hume Whittlesea LLEN, Inner Northern LLEN 
and Banyule Nillumbik LLEN. 

Banyule Nillumbik Careers Group (BNCG)     

Northern VCAL Network                  

26



Professional Development Networks

Northern SBAT Network                       
The Northern School Based Apprenticeship and 
Traineeship (SBAT) Network brings together 
school career practitioners and SBAT providers 
(RTOs, TAFE, GTOs, etc) from the northern 
Melbourne region. It offers extra support in 
providing quality SBATs for senior secondary 
school students. 

The objectives of the network are to i) promote 
the delivery of SBATs in schools across the 
region, ii) build capacity of schools, community, 
and industry to increase their knowledge about 
apprenticeships and traineeships, iii) provide 
professional development opportunities for 
members, iv) access up-to-date and relevant 
information, and v) establish partnerships 
between schools and all the relevant SBAT 
providers.

During 2021, the network achieved:

 4 network meetings

 SBAT provider presentations to the Northern 
VCAL Network in May

 SBAT provider presentations to BNLLEN 
schools and students for the SBAT 102:  
A Starter for Students

Ongoing lockdowns meant that network 
meetings and the SBAT 102 event had to be 
hosted online. 

School  
Leavers Guide                   
The School Leavers 
Guide (SLG) is a 
student resource 
which is updated 
each year to provide 
school leavers with 
information about 
local services, 
resources and 
supports that are 
available to them. 
The guide contains 
lots of handy links 
and tips, including how to find a job, write a 
cover letter, prepare a resume, and prepare for 
an interview. 

BNLLEN worked closely with local community 
and business partners who provide sponsorship 
to support the production of the guide. 

2,390 Schools Leavers Guides were printed 
and delivered to 19 schools in the Banyule and 
Nillumbik region in October before the senior 
students finished for the year.

On Track 
Each year, BNLLEN surveys young people 
in the region who have left school or other 
training organisations from Years 10-12 in the 
preceding year. On Track aims to identify young 
people not in education, training or full-time 
employment and provide information on post-
school options.

This year there were:

 23 school leavers referred 

 15 successfully contacted

 2 enrolled in higher education but then 
deferred due to the pandemic

 1 enrolled in tertiary education

 4 found part-time work

 7 reported that that they were on Jobkeeper 
and, due to other circumstances, were 
unable to work
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