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Terms of Reference 

 

In-depth Market Research  
 

Project: Build Community Resilience through Improving the Safe Agriculture System to Enhance 
Livelihoods and Food Security for Vulnerable Families. 

 
 

1. CONTEXT 

Founded in 1992, Secours Islamique France (SIF) is a non-governmental organisation for international 
solidarity with a social and humanitarian mission. 
With a presence in Asia, the Middle East, Africa and Europe, Secours Islamique France assists the peoples 
through its emergency aid, development and orphan sponsorship programmes in over 30 countries 
wherever humanitarian and social needs exist, without regard to race, religion or gender. 
 
SIF Gaza Strip (GS) Mission in the Palestinian Territory (PT) was established in 2008, and since then has 
developed a comprehensive knowledge of the local context and understanding of local needs. SIF GS is a 
member of the Food Security, WASH, Education, Child Protection, Health & Nutrition and Shelter/NFIs 
clusters since many years and plays an active role in all cluster meetings. SIF GS also works in coordination 
with many local and international and humanitarian organizations in the GS and local NGOs to assess, 
share information and coordinate project implementation. It also coordinates with the Palestinian 
Authority (PA) to obtain authorizations. SIF GS has implemented many emergency, seasonal and 
developmental projects in several sectors, including food security, education, child protection, WASH, 
health & nutrition and shelter & NFIs. 
 
Secours Islamique France in partnership with Al-Azhar university of Gaza (AUG)- environment and 

agriculture Faculty carry out the project of “Strengthening the livelihoods of farmers through improved 

agricultural methods and reinforcement of the research-action system of Al-Azhar Gaza University” to 

achieve the following:  

 

The Project General Objective: Enhance resilience of agriculture communities through sustainable 

livelihood interventions in safe agriculture 

The project has the following interrelated Specific Objectives: 

SO1: To increase capacities of local institutions and organizations to respond to farmers' needs effectively 

and support the safe agriculture sector. 

SO2: To increase the quantity and availability of safe agriculture products in the market through enhancing 

safe agriculture productivity and supporting safe agriculture research. 

SO3: To increase the communities’ consumption of food originating from safe agriculture through 

promoting safe agriculture products. 
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2. PROJECT OUTPUTS: 

R1: The capacities of local institutions and organizations to support safe agriculture have been increased.  

R2: Guidance and research is produced to support SA production.  

R3: Capacity building and agricultural inputs are provided to vulnerable farmers  

R4: Functioning market channels have been established and safe agriculture products promoted through 
adapted marketing campaign 
 
SIF is seeking to hire an external consultant to develop In-depth Market Research. 
 
A market study will investigate potential marketing for safe agriculture products in Gaza market. The study 
will focus on the determinants of the demand for safe dairy and crops products through assessing 
customer’s preference, defining target market segments, and providing detailed marketing plan.  
 

3.  SPECIFIC OBJECTIVES OF THE PROJECT  

 

SO1: To increase capacities of local institutions and organizations to respond to farmers' needs effectively 

and support the safe agriculture sector. 

SO2: To increase the quantity and availability of safe agriculture products in the market through enhancing 

safe agriculture productivity and supporting safe agriculture research. 

SO3: To increase the communities’ consumption of food originating from safe agriculture through 

promoting safe agriculture products. 

4. ASSIGNMENT OBJECTIVES : 

The purpose of the market research: 

 To describe the market demand and supply for SAPs and market determinant factors 

 To assess and build a map of local potential markets and market channels for SIF’s livelihood 
intervention beneficiaries focusing on vegetables and dairy products 

 Suggest innovative and market acceptable packing, packaging, quality, safety and marketing 
models that the SIF’s  beneficiaries could adopt for local and international market  

 Suggest pricing mechanism for SAPs  

 To assess consumers’ preferences towards the developed safe agricultural products.  

 To define products profile that can achieve market penetration either at domestic market level or 
export opportunities level.  

 To assess consumers’ willingness and ability to pay for safe agricultural products 

 To address the most appropriate promotion activities for marketing of SAPs 

5. SCOPE OF WORK 

SIF is seeking highly qualified consulting firms to conduct in depth market research of the Safe Agricultural 
Products “SAPs” mainly Vegetables and Dairy Products 
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The research should include a full and comprehensive analysis of the current demand and supply situation 
and provide full analysis for the supply and demand value chains as well as providing recommendations to 
increase sales and market share for domestic market and exploring the potential opportunities for 
exporting of the selected locally produced SAPs through direct and indirect sales in particular marketing 
and production most relevant to small scale farmers and producers. 

The market research must be both supply and demand oriented, while addressing the above three project 
specific objectives, main goal and the assignment objectives, this research must be able to identify the 
following: 

 Current and potential demand for the SAPs at the local market level all over the Gaza Strip, size of 
the demand (including the seasonal calendar), factors affecting demand and full specifications, 
quality, packaging, packing, prices, conformity factors and other related factors that influencing 
the decision of consumers toward buying SAPs of the 

 Full analysis and description of SAPs profile and its competiveness factors either in local or export 
markets 

 Market investigations and market penetration strategies ( market channels, actors along the value 
chain, their role and economic attractiveness of their services) for SAPs   

 Current and potential demand of the SAPs  at the local market level, with heavily focus  and 
analysis on the conventional farmers and /or producers perception toward producing SAPs as  
many of conventional farmers in Gaza Strip perceived Safe Agricultural Production “SAP” as a risky 
option at both levels either at production or marketing, such analysis will highlight anticipated 
barriers that can hamper the adoption of SAP, as the most frequently named barriers to adopt SAP 
were lack of a reliable market for SA produce. 

 Full analysis and description for market mix, market segments “ potential demanded portion for 
each segment” , competitions and marketing channels  

 Full analysis toward the general attitudes and consumers perspectives toward safe SAPs and 
customers preferences  

 Highlight any specific export opportunities within the demand markets “Regional market 
“including full analysis of competitors, demand size, factors affecting demand and full 
specifications of the different varieties and their variations including factors such as quality, 
specifications and design of packaging material, and other conformity factors 

 Specifications and detailed description of existing SAPs either vegetables or dairy  products in local 
markets (in particular commodities with highest market shares) taking in consideration 
discrepancies and variations related to other factors such as seasonality, geographical area, price 
range, consumer preferences, etc. 

 Production capacities and specifications of Safe Agriculture Labeling and Monitoring system 
“SALM” in collaboration with the SIF & AUG project  and producing the twelfth identified 
vegetable varieties and dairy products, with ranking in terms of production characteristics and 
quality of production of the identified varieties as well as level of divergence from prevalent 
traditional varieties with highest local and regional market share with clear description of the 
export requirements standards for SAPs. 

 Identified other vegetable varieties might be demanded in the local market as safe agricultural 
products and not determined yet by SIF’s intervention. 

 Performing assessment of production capacities of the SA producers either from SIF project or 
other initiatives both in terms of supply capacities and ability to meet market demand as per 
consumer preferences and desired quality specifications. 

 Recommendations to increase direct and indirect sale of the SAPs varieties at the local and 
regional market, in particular for small scale producers working with the project. 

 Full analysis and description of Market intelligence related to SAPs 
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 Identify and analyze the services providers for marketing services that deemed to be potential 
services for SA producers and marketers  

6. METHODOLOGY  

The methodology of this study needs to be in a full participatory approach; a variety of information 

gathering techniques will be used and should be explicitly outlined of in depth market research. 

Data collection and analysis must include quantitative and qualitative data reporting, using, 

questionnaires, focus group discussions (FGDs), key informative interviews, semi structured & 

structured interviews, field visits and field observations………..etc. 

Moreover, the methodology for this study needs to be designed to meet the requirements set out in 

the TOR provided by SIF/AUG. It should combine quantitative-qualitative methods of data collection. 

Additionally, an exhaustive literature review of all relevant secondary sources must be done to improve 

the analysis and findings. Further, different tools for market analysis in humanitarian contexts need to 

be used, in order to shape a comprehensive research. The different tools and the methodology itself 

will determine the major steps for the in depth market research, suggests the data sources and 

sampling strategy that will be used to meet the requirements of the research and the analytical tools 

that will be used to analyse the data.  

 

The methodology should focus on the three following levels: 

 Demand side ( consumers preferences analyses, product profiling, market channels, market 
segments…etc) 

 2Supply side (products development, economic feasibility to produce and market the demanded  
products 

 Market penetration strategies (placement, promotion) 

6.1 Main methodological phases 

 Kick off Meetings and responding to clarifications, including clear action plan 

 Literature review  

 Field work 

 Cleaning and analysis of the gathered information. 

 Reporting  

7. MANAGEMENT AND IMPLEMENTATION RESPONSIBILITIES:  

  
7.1 Project management team will provide: 

 Guidance and technical support as required throughout the consultancy. 

 Comments and feedback on, and approval of, all deliverables within agreed timeline. 

7.2 The consultant will: 
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 Organize logistical arrangements for all field visits and meetings and any other related work.  

 Developing the detailed market study methodology. 

 Conducting all marketing research data collection. 

 Analysis of data and reporting in a clear, approved and accessible format. 

 Regular progress feedbacks, including responding to any comments or technical inputs wherever 

reasonable. 

 Production of deliverables within agreed timeline according to the consultant timeframe 

 Incorporating all comments and feedback into the final report.  

 Marketing plan for safe agricultural products for both domestic and export levels  

8. DELIVERABLES 

The proposal should indicate a clear work plan in order to achieve key deliverables which include: 

- Inception phase report: this report will be prepared within 10 days after the contract signing where 

the consultants will have meetings with the project team. The report should include: 

 Market investigation and market analysis methodology including data collection tools. 

 Detailed work plan. 

 Any other tasks achieved within the inception phase. 

- Final reports: two reports will be developed: 

  The report will include a comprehensive market analysis, methodology (includes: the 

process of data collection, credibility and validity of the data), the findings, challenges, and 

recommendations. The report must be validated and approved by the project team.  

- Operational marketing plan that includes optimal pricing scheduling and mechanism of products, 

market determinants factors, means of promotion to raise a customer's interest and influence 

purchase, and potential marketing channels in addition to quality and packaging aspects. 

 PowerPoint presentation, summarizing the key findings and recommendations to be presented 

for the different stakeholders.  

 A clear design for packaging and labeling and market models for SIF’s intervention beneficiaries. 

9. TIMELINE  

The overall duration of the assignment is 45 calendar days during the period from 15 December 2020 to 28 

January, 2020. The consultant should develop a realistic Market study and clear market plan to accomplish 

the assignment within 45 calendar days. 

10. QUALIFICATIONS AND EXPERIENCE REQUIRED 

The consultant must have the following qualifications:- 

 Lead consultant should have a higher Master and preferably doctoral degree in marketing, 

business, economics or related fields with at least 10 years’ experience in marketing studies and in 

depth researches.   

 Proven experience in planning and conducting market research, marketing plans, methodological 

and research skills. 

 Strong analytical skills 

 Experience in   the agricultural market including crops and dairy and production market  

 Good knowledge and practice applying participatory approaches and qualitative methods. 

 Ability to communicate fluently and write strong reports in English and Arabic. 
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 Understanding and practical experience in product marketing. 

 Excellent communication and facilitation skills. 

 Ability to write report clearly and concisely in English 

 An assistants to the team leader specialized in agricultural marketing with higher degree in 

marketing, business, economics or any other related fields with at least 7 years proven experience 

in markets researches.  

 Excellent team of data collection and data analysis and reporting 

 Clear distribution of the roles of each team member and associated tasks 

 

11. EXPRESSION OF INTEREST 

Interested consultants should submit an expression of interest (both printed and on CD) including:  
1. A cover letter of no more than 2 pages introducing the consultant. The cover letter should also 

indicate consultant’s availability for the proposed period. 
2. A technical proposal (in a separate envelope) including at least the following:  
i. Consultants’ CV and profile outlining similar experience including type of task, employer, and 

assignment title, location, achieved outputs.   
ii. The consultant approach: (key considerations, detailed methodology, deliverables and detailed 

schedule) 
3. Two similar samples of previous work preferably researches related to marketing of agricultural 

products 
A financial proposal (in a separate envelope) including a breakdown of assignment cost, the price 
offer should be in USD 

 

12. PAYMENT TERMS: 

Single installment upon satisfactory completion of the deliverables as specified in the TOR and based on a 

detailed invoice. The aim is to pay the consultant the final payment based on the satisfactory completion 

of the research. Moreover, the process of payment within one month after receiving of original invoices 

issued by the service provider and a certificate of withholding tax. 

13. SUBMISSION: 

The deadline for submission of proposals is on 09 December, 2019 at 02:00 p.m. and it is the time of bid 
opening session.  

The interested consulting firms must submit two separate hard copies of technical and financial proposals 
in addition to CD to the following address: 

Secours Islamique France  

El Bakri Building- Charles de Gaulle St. Gaza City - Palestinian Territory 

 


