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FACILITATED MODULES 

Facilitator Guide Introduction 
Purpose 
The purpose of Tar Heel Shared Reader is to provide free access to quality professional 
development, materials, and technology that support the implementation of shared 
reading for school-aged students with significant cognitive disabilities (SCD) who do not 
read connected text with comprehension above a 2nd grade level. 

Goals 
The long-term goal is to improve literacy, communication, language, and academic skills 
of students. The short-term goal is to empower teachers to use an evidence-based 
approach to shared reading to provide their students with interactive access to grade 
level content while improving their students’ communication and literacy skills. 

Facilitator Guide 
When presenting professional development in a face-to-face format, this manual provides 
a description of the preparation, flow, recording segments, and learning activities for each 
of the Tar Heel Shared Reader modules. 

The guide is set up with the following formatting: 

Script for the facilitator to SAY is written like this. 

Instructions for the facilitator to DO are written like this. 

Possible answers are written like this. 

Icon Glossary 

RECORDING: This icon indicates when a recording segment should be 
played. 

ACTIVITY: This icon indicates when a learning activity should occur. 

FACILITATOR NOTES AND IDEAS: This icon indicates an open space 
where facilitators can add their own reflections, examples, points of 
emphasis, etc. 

Putting the CROWD in the CAR | 1 



  

       

  
   

                 
    

 
             

             
 

 
             

  
            

      
              

    

 

 

  

FACILITATED MODULES 

Module Overview 
About This Module 
The goal of this module is to provide information on the Putting the CROWD in the CAR 
approach to shared reading. 

Module Timeframe 
Plan on approximately 90 minutes to complete this module in order to allow for rich 
discussion. It is in the discussion that participants gain the most insight into their 
classroom practice. 

Learning Outcomes 
• Participants will be able to describe the acronym CROWD in the context of 

shared reading. 
• Participants will be able to create comments that are appropriate for the 

language and literacy abilities of students. 
• Participants will be able to use the self-reflection big ideas to identify priorities 

for change in instructional practice. 

Facilitator Notes 

Putting the CROWD in the CAR | 2 



  

       

 
  

 
       

   
   

   
    

   
  
   

    
  

      
   

     
     

   

  
    
     
  
   
       

 

 
  

        

           

     

    
    
     
   
     

           

     

 

FACILITATED MODULES 

Materials and Equipment 
MATERIALS EQUIPMENT 

For Participants: 
• Recording of Putting the CROWD in 

the CAR module 
• Handout: Choosing Your Approach 

to Shared Reading 
• Handout: Planning CROWD 

Comments and Questions 
• Agenda 
• Handout: Reading Partner Self-

Reflection: Putting the CROWD in 
the CAR 

• One copy of the assessment for 
each participant (Provided: optional) 
or provide link to online assessment 

• Course Evaluation (Not Provided: 
optional district form) 

For the Facilitator: 
• Chart paper or Whiteboard 
• Extra Pens and Pencils 
• Laptop 
• LCD Projector 
• Speakers appropriate for the room size 

Module Preparation Checklist 
Task •
Obtain and test LCD projector and personal computer 

Obtain chart paper or confirm there is a whiteboard in the presentation space. 

Obtain markers for chart paper or whiteboard 

Copy participant materials. 
• Participant Handouts 
• Workshop evaluation form 
• Agenda 
• Module assessment (optional) 

Obtain and test recording of Shared Reading (found on sharedreader.org ) 

Set up chart paper 

Putting the CROWD in the CAR | 3 



  

       

  

    

   
  

   
   

 

   
  

   
    

   
  

     
  

    
     

     
  

 

  
   

    
  

    
    

  

   
    

  
 

 
  

   
  

    
 

   
 

   
  

  
 

  
  

 
 

  
 
 

FACILITATED MODULES 

Workshop Schedule 

Section Title/Time Content Activity 

Section 1 Introduction 
5 min 

Review of Learning 
Outcomes and handouts 

Section 2 CROWD 
10 min 

Brief introduction 
to the module. 

Choosing Your Approach to 
Shared Reading 

Section 3 Building on CAR 
25 min 

Description of how CROWD 
builds on the CAR strategy 
and what each letter of the 

acronym, CROWD, 
represents 

Planning CROWD 
Comments and Questions 

Section 4 Big Ideas 
12 min 

Description of “Big Ideas” 
for putting the CROWD in 

the CAR 

Self-Reflection: Putting the 
CROWD in the CAR 

Section 5 
Instructional 

Practice 
18 min 

Participants engage in 
discussion about classroom 

application of the “Big 
Ideas” 

Review Forms for 
Classroom Practice 

Section 6 Wrap-up 
5 min 

Complete assessment and 
evaluation 

Online Assessment 
found here: 

www.sharedreader/group4 
Or 

Complete paper assessment 

Putting the CROWD in the CAR | 4 



  

       

  
  

    

 

 

       
             

           

           
      

           
       
         

        
      

         
     

        
           
         

 

          
          

         
       

FACILITATED MODULES 

Module Instructions 
SECTION 1—Introduction 
Expected Time: 5 minutes 

Facilitator Notes 

Greet everyone and provide any necessary “housekeeping” (i.e., bathrooms, 
breaks, school or district requirements) details. State the title of the module and 
briefly review the learning objectives and be sure everyone received handouts. 

Welcome everyone. Before we get started let’s go over a few 
housekeeping things (provide specific details here). 

Today we will learn how to build on the Follow the CAR 
approach for shared reading by adding the evidence-based 
approach called the Putting the CROWD in the CAR. Adding 
this approach will help move your students beyond 
participation and interaction during shared reading toward 
increased comprehension and the ability to use language to 
lead interactions about the text. 

Today’s module will focus on what the CROWD approach is, 
when you should begin using it, how you use it, and the “big 
ideas” that support you in incorporating it into shared 
reading. 

The recorded presentation will start in a few minutes, but 
first, please take a moment to review the handout packet 
you received. You should have a copy of today’s agenda, and 
three handouts with the titles Choosing Your Approach to 

Putting the CROWD in the CAR | 5 



  

       

       
        
  

    

        

            
    

              
              

     

         

    

    

   

   

      

            

   

  
    

 

 

FACILITATED MODULES 
Shared Reading, Planning CROWD Comments and Questions, 
and Reading Partner Self-Reflection: Putting the CROWD in 
the CAR. 
Does everyone have copies? 

(Supply extra handouts to anyone who needs them) 

Introductions: See who is in your audience. If the participants are well 
known to you, skip introductions. 

As we get started, I would like to know a bit about who is 
here today. Raise your hand if you are a classroom teacher. 

How many of you are speech-language pathologists? 

Are there any occupational therapists here today? 

Physical therapists? 

Teaching assistants? 

How about school psychologists? 

School administrators? 

Did I miss anyone? 

(Ask anyone who raises a hand to say what job he/she does 

and get started.) 

SECTION 2—CROWD 
Expected Time: 10 minutes 

Facilitator Notes 

Putting the CROWD in the CAR | 6 



  

       

            
            

 

 

   

           
    

            
 

 

    
    

    

 

 

 

        

      

        
 

  

FACILITATED MODULES 

Okay, let’s get started with the recording and then we will do 
an activity that will help you focus on the students in your 
classrooms. 

Start the recording. 

At the 33-second mark you will see “Opening Activity”. Pause the recording 
to complete the activity. 

We will pause the recording so that we can complete the 
activity. 

ACTIVITY—Approach to Shared Reading 
Expected Time: 9 minutes 
See Appendix A for Activity Handouts 

Facilitator Notes 

Materials 

• Activity Handout: Choosing Your Approach to Shared Reading 

Ask participants to locate the handout. 

Please find the handout, Choosing Your Approach to Shared 
Reading. 

Provide directions. 

Putting the CROWD in the CAR | 7 



  

       

          
      

     
        

           
         

         
         

            
         

        
           

        
           

            

     

       
          

    

        
       

 

          
       

     
       

    
           
        

        
         

FACILITATED MODULES 

For this activity you will work individually thinking about the 
students in your classroom and how they interact during 
shared reading. This will help you identify whether your 
students should continue with the Follow the CAR approach 
or if they would benefit from adding Putting the CROWD in 
the CAR approach to shared reading. Write each of your 
students’ names and then respond yes or no to each of the 
questions. This is for your information and planning so you 
will not be turning in this sheet. There will also be an 
opportunity to adjust your answers as we move forward, and 
you learn more about this approach. The directions state that 
if a student has a Yes response for all three questions, then 
that student is likely to benefit from adding the CROWD 
when Following the CAR. I’ll give you about 5 minutes to 
complete the form but will allow for more time if it is needed. 

Bring the group back together. 

So, without talking specifically about individual students, did 
anyone have students who could do all three of the 
behaviors listed on the form? 

(If participants have students who do not yet demonstrate all 
three behaviors, discuss why CROWD may not yet be 
appropriate. 

Possible ideas: The purpose of Putting the CROWD in the 
CAR is to begin moving students toward text comprehension. 
But responding to CROWD comments and questions requires 
students to have a flexible means of communication using 
speech, signs, or symbols. This typically means they can 
combine two or three words to communicate for a variety of 
purposes. The CROWD also requires students to engage, 
interact, and initiate communication during shared reading. If 
they are not doing these things, they may learn to respond 

Putting the CROWD in the CAR | 8 



  

       

       
    

         
 

   
    

 

 

 

        
           

          
     

 

   

           
   

           
  

 

FACILITATED MODULES 
to CROWD comments and questions, but it won’t help them 
progress toward text comprehension.) 

Wrap up the discussion and bring participants’ attention back to the 
recording. 

SECTION 3—Building on CAR 
Expected Time: 25 minutes 

Facilitator Notes 

Now let’s watch the next segment of our recording to learn 
about how the CROWD builds on the CAR approach and what 
the acronym, CROWD, stands for. Again, we will stop the 
recording after several minutes to do another activity. 

Start the recording. 

At the 6:04-minute mark you will see “Activity”. Pause the recording to 
complete the activity. 

We will pause the recording so that we can complete the 
activity. 

Putting the CROWD in the CAR | 9 



  

       

 

 
    

    

 

 

 

        

      

        
 

  

         
        

          
     

        
         

             
         

           
          

         
     

FACILITATED MODULES 

ACTIVITY—Planning
Expected Time: 20 minutes 
See Appendix A for Activity Handouts 

Facilitator Notes 

Materials 

• Activity Handout: Planning CROWD Comments and Questions 

Ask participants to locate the handout. 

Please find the handout, Planning CROWD Comments and 
Questions. 

Provide directions. 

Take a look at your handout, and you will see several pages 
of the Tar Heel Reader book, Balloon Rhymes. For each book 
page on the handout, write down a CROWD comment or 
question, and indicate whether you are using Completion, 
Recall, Open-ended, a Wh-question or Distancing. Make sure 
to vary the types of CROWD comments and questions you 
create. You can work on the activity alone or with 1 or 2 
other participants. To get you started, the first three pages of 
the book have examples. I will give you about 10 minutes to 
complete the handout. If you finish before I bring everyone 
back together, try to think of additional CROWD comments 
and questions for each page. 

Putting the CROWD in the CAR | 10 



  

       

           
    

          
          

            

         
          

          
      

      
     

         

   
    

   

 

   
 
 

      
      
      

         

 

 
  

    
        
      

       
  

 

 
  

 
  

         
        

         
  

 

  
 

 
 

       
        

  
       

       

         
 

FACILITATED MODULES 
Bring the group back together and share the CROWD comments and 
questions they developed. 

I’m eager to hear the CROWD comments and questions you 
developed. Will someone start us off by sharing what they 
created for the page that reads, I see three balloons for me? 

(If no one volunteers, offer to start by sharing an example 
and then call on participants. Possible examples in the chart 
below. Also, try to get two or more people to share 
responses for each page so that participants get the 
opportunity to see how different CROWD comments and 
questions can apply to the same book page. Discuss 
participant responses for all the items on the handout). 

Book Page Text 
CROWD Comment or Question 

(circle the type) 

I see three 
balloons 
for me. 

Recall Tell me what he sees. 
Open-ended Tell me about the balloons. 
Wh-question Where are the balloons going? 
Distancing Tell me about a time you had balloons. 

Please 
don’t fall. 

Completion Please don’t… 
Open-ended How do you think they are feeling? 
Wh-question How is he going up? 
Distancing When have you seen balloons go into the 

sky? 
Balloons 

are small, 
floating by 
the wall. 

Recall Tell me about the size of these balloons. 
Wh-question What colors of balloons do you see? 
Distancing Tell me about the balloon you had on 

your birthday. 

Balloons fly 
high. 

Balloons, 
bye, bye. 

Recall Tell me where the balloons fly. 
Open-ended What might the people in these balloons 

see? 
Wh-question How many balloons do you see? 
Distancing Have you ever seen a hot air balloon? 

Wrap up the discussion and bring participants’ attention back to the 
recording. 

Putting the CROWD in the CAR | 11 



  

       

  
    

 

 

         
           

 

   

           
   

           
 

 

    
   

    
    

 

 

FACILITATED MODULES 

SECTION 4—Big Ideas 
Expected Time: 12 minutes 

Facilitator Notes 

Now let’s watch the next segment of our recording to learn 
about the big ideas for Putting the CROWD in the CAR. 

Start the recording. 

At the 8:38-minute mark you will see “Activity”. Pause the recording to 
complete the activity. 

We will pause the recording so that we can complete the 
activity. 

ACTIVITY—Self-Reflection: Putting the CROWD 
in the CAR 
Expected Time: 10 minutes 
See Appendix A for Activity Handouts 
Facilitator Notes 

Putting the CROWD in the CAR | 12 



  

       

 

           

      

          
       

 

  

         
        

            
           
        

         
         

      
        

          
 

            
         

   

         

  
    

FACILITATED MODULES 
Materials 

• Activity Handouts: Adult Self-Reflection: Putting the CROWD in the CAR 

Ask participants to locate the handouts. 

For this discussion, you will need to refer to the handout, 
Reading Partner Self-Reflection: Putting the CROWD in the 
CAR. 

Provide directions. 

As a reminder, you should be using the self-reflection forms 
to support improving your instructional practice. In this 
activity, you will be asked to reflect on several big ideas and 
the ways they relate to your instruction. The goal is to help 
you self-reflect and set priorities regarding your use of the 
CROWD and/or the CAR during shared reading. I will give 
you about 10 minutes to think about and complete the 
handout. Since you are just learning about the CROWD, look 
at the big ideas and guiding statements and think about how 
you would like to prioritize these when you begin planning 
your lessons. 

Again, you will not be turning in this form, but everyone will 
be asked to refer back to their answers when planning their 
shared reading lessons. 

Bring the group back together to continue the recording. 

SECTION 5—Instructional Practice 
Expected Time: 18 minutes 

Putting the CROWD in the CAR | 13 



  

       

 

 

          
   

 

   

      
 

 

 
    

    

 

 

 

       

      

FACILITATED MODULES 
Facilitator Notes 

Now let’s watch the last segment of our recording to focus 
on classroom application. 

Start the recording. 

When the recording is complete, facilitate discussion on Classroom 
Application. 

ACTIVITY—Classroom Application 
Expected Time: 15 minutes 
See Appendix A for Activity Handouts 

Facilitator Notes 

Materials 

• Activity Handouts: Choosing Your Approach to Shared Reading 

Ask participants to locate the handouts. 

Putting the CROWD in the CAR | 14 



  

       

            
        

     

  

          
            
       

          
          

  

      

            
   

       
    

       

 
          

 
           

       

         
      

          

        
     

             
        

         

FACILITATED MODULES 

For this discussion, you will need to refer to the handout you 
completed at the beginning of today’s session, Choosing Your 
Approach to Shared Reading. 

Lead Discussion. 

I want to take a few minutes to think about and discuss what 
we learned in the today’s session and how we can apply it in 
our own classrooms. The recording described when to begin 
adding the CROWD into shared reading. How many of you 
have students who are starting to lead the interaction during 
shared reading? 

(Pause to allow participants to respond) 

What kind of things are they doing that show you they are 
beginning to lead the interaction? 

(Potential Responses: make comments before the teacher 
does; ask questions; tell you to read more; show facial 
expressions or use gestures as you read) 

How many of you still have students who you are giving 
some kind of extrinsic reward in order to engage in shared 
reading? 
(Pause to allow participants to respond. If no one raises their 
hand move on to the next question) 

Let’s share some ideas about things you could do to move 
students away from those rewards because we want reading 
to be its own reward. Reading should be interesting and fun. 

(Pause to allow participants to respond. Potential Responses: 
find interesting books; maybe have one-on-one shared 
reading, for a short period of time, so that you can be sure to 
see and respond to the student’s communication; be more 
animated when you read to capture their interest) 

Putting the CROWD in the CAR | 15 



  

       

      
 

           
     

          
     

       
         

            
         

       
            

          
      

   
          

          
 

      

  
  

      

         
    

      

 

        
        

        
      

         
      

FACILITATED MODULES 
How many of you still have students who are not initiating 
comments? 

(Pause to allow participants to respond. If no one raises their 
hand move on to the next question) 

What can everyone involved with shared reading do to help 
move students toward initiating comments? 

(Pause to allow participants to respond. Potential Responses: 
continue demonstrating what the student might say; be sure 
at least some of the comments you are using with the whole 
class or small group shared reading lesson are appropriate 
for each student; provide a one-on-one shared reading 
lesson and then at another point in the day, include the child 
in a group shared reading lesson; provide the student with 
his or her own communication system that can be used 
throughout the school day) 
Think about your students, how many of you think you will 
still need to use only the CAR approach with your whole 
class? 

(Pause to allow participants to respond) 

How many of you can put the CROWD in the CAR for you 
whole class? 

(Pause to allow participants to respond) 

How many of you may need to combine both the CAR and 
the CROWD in your instruction? 

(Pause to allow participants to respond) 

How will you accommodate these needs? 

(Pause to allow participants to respond. Potential Responses: 
have more than one shared reading group; support all 
students in one group but provide staff with more 
information about how to support individual students; 
carefully plan both CAR and CROWD comments so all 
students have appropriate demonstrations; if you have 

Putting the CROWD in the CAR | 16 



  

       

         
          

          

           
          

        
         

          
         

          
   

           
        

      

       
      

       
 

         

  
    

 

 

FACILITATED MODULES 
students who can use speech and are always taking the lead, 
before reading some pages ask them to wait to make their 
comments so that others have a chance to say something) 

For those of you who indicated that you only have students 
who need to use the CAR approach, you can continue using 
the self-reflection form for CAR. For those of you who 
indicated that you have students who would benefit from 
Putting the CROWD in the CAR, use the new self-reflection 
form which includes both Following the CAR and Putting the 
CROWD in the CAR because the CROWD approach builds on 
the CAR approach. 

We have one more module to complete. This last module will 
put all the pieces of the self-reflection forms together. 

(Pause to allow participants to respond) 

For additional shared reading teaching and implementation 
supports, quick reference information, and access to the 
THSR Interface, please visit the website at 
https://www.sharedreader.org/ 

Bring the group back together to wrap-up the session. 

SECTION 6—Wrap-Up 
Expected Time: 5 minutes 

Facilitator Notes 

Putting the CROWD in the CAR | 17 
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FACILITATED MODULES 
Wrap up the session. Have participants complete any final paperwork that is 
needed (e.g., an evaluation, sign out to document attendance, etc.) and 
provide the link to the online assessment or handout a paper copy. (Note: If 
participants use the online assessment, a certificate of completion will be emailed to 
them if they receive 80% or better on the assessment. If a paper copy is given, 
certificates are not issued by Tar Heel Shared Reader, but you are welcome to grade 
and issue a school or district certificate.) 

I really appreciate your time and attention today. We are 
scheduled to meet again on (fill in the date/time/location or 
tell them how they will be notified of the next session). 
Finally, we are going to take a quick assessment. When you 
are finished you may leave but remember to take your 
handouts with you so that you may refer back to them as we 
work towards supporting our students’ literacy and 
communication abilities. 

CEUs 

Tar Heel Shared Reader does not provide CEUs for the completion of modules. 
However, states and/or local education agencies (LEAs) are encouraged to use the 
information provided in the Appendix to provide CEUs for the completion of this 
module. 

Putting the CROWD in the CAR | 18 
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Appendix A: Handouts 
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Agenda  
Module:  Putting  the  CROWD  in  the  CAR  

Section Title/Time Content Activity 

Section 1 Introduction 
5 min 

Review of Learning 
Outcomes and handouts 

Section 2 CROWD 
10 min 

Brief introduction 
to the module. 

Choosing Your Approach to 
Shared Reading 

Section 3 Building on CAR 
25 min 

Description of how CROWD 
builds on the CAR strategy 
and what each letter of the 

acronym, CROWD, 
represents 

Planning CROWD Comments 
and Questions 

Section 4 Big Ideas 
12 min 

Description of “Big Ideas” 
for putting the CROWD in 

the CAR 

Self-Reflection: Putting the 
CROWD in the CAR 

Section 5 
Instructional 

Practice 
18 min 

Participants engage in 
discussion about classroom 

application of the “Big 
Ideas” 

Review Forms for 
Classroom Practice 

Section 6 Wrap-up 
5 min 

Complete assessment and 
evaluation 

Online Assessment 
found here: 

www.sharedreader/group4 
Or 

Complete paper assessment 

Tar Heel Shared Reader | www.sharedreader.org |ã 2021 Center for Literacy and Disability Studies, 
Department of Allied Health Sciences, UNC-Chapel Hill 

www.sharedreader.org


 

              
      

      
                   
                   
                  

 

            

       

   

  
   

 

    
 

 
 

                

                

                

                

                

                

                

                

                

                

                 

Choosing Your Approach to Shared Reading 
In this module you’ll learn about increasing the complexity of your shared reading by adding to the A steps of Following 
the CAR. Before we start, think again about your students and the ways they interact during shared reading. This will 
help you determine which students will benefit most from the Put the CROWD in the CAR approach during shared 
reading. 

Directions: Respond Yes or No to each question for each student in your class. 

Student Names: 

During shared reading, does the student: 
engage without physical 

prompts or extrinsic 
rewards? 

interact with the book and 
reader? 

initiate comments 
symbolically? 

1. Yes No Yes No Yes No 

2. Yes No Yes No Yes No 

3. Yes No Yes No Yes No 

4. Yes No Yes No Yes No 

5. Yes No Yes No Yes No 

6. Yes No Yes No Yes No 

7. Yes No Yes No Yes No 

8. Yes No Yes No Yes No 

9. Yes No Yes No Yes No 

10. Yes No Yes No Yes No 

**Any student who has three YES responses will benefit from adding the CROWD when Following the CAR. 

Tar Heel Shared Reader | www.sharedreader.org | ã 2022 Center for Literacy and Disability Studies, 
Department of Health Sciences, UNC-Chapel Hill 

www.sharedreader.org


 

              
       

                     
                     

                
          

 

       
   

 

  

 

 

 

  

 

      

 

     
  

 

 

 

  

 

       

 

      
  

 

 

 

  

 

     

 

Planning  CROWD  Comments  and  Questions  
Directions: For each of the book pages shown below, write comments you could make or questions you could use that apply one of 
the CROWD comment or question types. As you look at the book, consider what adaptations might be needed to make it accessible to 
your students. Also, consider the vocabulary your students have available to them in the communication systems they are learning to 
use. Examples for the first 3 pages of the book have been completed for you. 

Book Page Text CROWD Comment or Question 
(circle the type) 

Balloon Rhymes 

Completion 

Recall 

Open-ended 

Wh- question 

Distancing 

Have you ever seen a big balloon? 

The balloons fly high in 
the sky. 

Completion 

Recall 

Open-ended 

Wh- question 

Distancing 

The balloons fly high in the ___. 

They are way up there in 
the air! 

Completion 

Recall 

Open-ended 

Wh- question 

Distancing 

Tell me about this page. 

Tar Heel Shared Reader | www.sharedreader.org |ã 2022 Center for Literacy and Disability Studies, 
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PLANNING CROWD COMMENTS AND QUESTIONS 

Book Page Text CROWD Comment or Question 
(circle the type) 

I see three balloons for 
me. 

Completion 

Recall 

Open-ended 

Wh- question 

Distancing 

Please don’t fall. 

Completion 

Recall 

Open-ended 

Wh- question 

Distancing 

Balloons are small, floating 
by the wall. 

Completion 

Recall 

Open-ended 

Wh- question 

Distancing 

Balloons fly high. Balloons, 
bye, bye. 

Completion 

Recall 

Open-ended 

Wh- question 

Distancing 
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Department of Allied Health Sciences, UNC-Chapel Hill 



Tar Heel Shared Reader | www.sharedreader.org | ã 2022 Center for Literacy and Disability Studies, Department of Health Sciences, UNC-Chapel Hill 

Reading Partner Self-Reflection 
Putting the CROWD in the CAR Module 

Self-reflection is one way to improve instructional practice. Taking the time to think about your own planning and teaching can 
help you deepen understandings of your current instructional practice and set priorities to improve your practice and your 
students’ outcomes. The goal is to help you practice self-reflection and set priorities regarding the practices in each module. 
Directions: For each statement below, indicate Yes, No or Not Applicable. For each “No” response, decide  how much priority you 
will place on it in your future practice by entering H for high, M for medium, or L for  low. 

Priority (H/M/L) Guiding Statements Response and Notes 

CAR and CROWD 
4. I plan some comments that focus student attention on the text.  Yes   No 

Big Idea:  Adults review books and preplan comments. 

Follow the CAR 
1. I preplan comments for each page or select books with preplanned comments to  Yes   No use during shared reading. 

2. My preplanned comments demonstrate the kinds of comments I want my students  Yes   No to speak, sign, or communicate using symbols that are available to them. 

3. My preplanned comments vary from page to page.  Yes   No 

Putting the CROWD in the CAR 

5. I use CROWD to preplan different ways to ASK or invite students to participate if  Yes   No they do not respond to my comments or initiate on their own. 

6. I ensure that my students have access to the words they need to initiate or  Yes   No respond to my CROWD comments and questions. 



SELF-REFLECTION: CROWD 

Tar Heel Shared Reader | www.sharedreader.org | ã 2022 Center for Literacy and Disability Studies, Department of Health Sciences, UNC-Chapel Hill 

Priority (H/M/L) Guiding Statements Response and Notes 

CAR and CROWD 
4. I pause, wait, and look expectantly or tactually invite students to participate  Yes   No before reading each page.
5. I read the text on each page, breaking it into sections as needed to match my  Yes   No students’ needs.
6. I pause, wait, and look expectantly or tactually invite students to participate after  Yes   No reading each page.
7. If my students don’t initiate, I make my preplanned comment using words, signs,  Yes   No or symbols that they are learning to use.
8. I pause, wait, and then look expectantly or tactually invite students to participate  Yes   No after making each comment.

Follow the CAR 
1. If my students do not initiate or respond, I ASK or invite them to tell me about the  Yes   No page. 
2. If my students do not respond after I ASK or invite them after pausing and  Yes   No waiting, then I turn to the next page. 

and wait again to encourage the students to add more. 

3. If I RESPOND by repeating, labeling the behavior, and adding more to what my
students speak, sign, or communicate using the systems they are learning, I pause  Yes   No 

Putting the CROWD in the CAR 
9. If my students do not respond to my comment or initiate on their own, I ASK for  Yes   No their participation using a CROWD comment or question. 
10. Throughout the text, I vary the types of CROWD comments and questions I use to  Yes   No ASK or invite students to participate. 
11. If my students do not respond to a CROWD comment or question after pausing  Yes   No and waiting, then I turn to the next page. 

Big Idea:  Adults encourage participation and support students in taking the lead. 



 

              
      

 

  
   

              
    

        

        

         

          

        

         

       

        

               
               

     

    

    

    

           
            

   

        

Assessment  
Put  the  CROWD  in  the  CAR 

Name: 
Date: 

1. The CROWD is a strategy adult reading partners can use during shared reading 
to encourage student participation. 

True False 

2. What do the letters in CROWD represent? 

a. Comment, Respond, Open-ended, Why, Distancing 

b. Completion, Recall, Opinion, Who did it, Describe 

c. Completion, Recall, Open-ended, Wh- questions, Distancing 

d. Comment, Respond, Open-ended, Wh- questions, Describe 

3. The CROWD builds on the CAR strategy. 

True False 

4. An adult reading partner reads a page about a cat. After reading it, she says to 
one student, “You have a cat. Tell me about your cat.” That is an example of: 

a. Distancing 

b. Describe 

c. Recall 

d. Respond 

5. It is best to focus on one type of CROWD comment until your students show that 
they understand it. Once they understand that type of comment or question, you 
can add another. 

True False 

Tar Heel Shared Reader | www.sharedreader.org | ã 2022 Center for Literacy and Disability Studies, 
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Assessment  
Put  the  CROWD  in  the  CAR  

Name: 
Date: 

1. The CROWD is a strategy adult reading partners can use during shared reading 
to encourage student participation. 

• True False 

2. What do the letters in CROWD represent? 

a. Comment, Respond, Open-ended, Why, Distancing 

b. Completion, Recall, Opinion, Who did it, Describe 

• c. Completion, Recall, Open-ended, Wh- questions, Distancing 

d. Comment, Respond, Open-ended, Wh- questions, Describe 

3. The CROWD builds on the CAR strategy. 

• True False 

4. An adult reading partner reads a page about a cat. After reading it, she says to 
one student, “You have a cat. Tell me about your cat.” That is an example of: 

• a. Distancing 

b. Describe 

c. Recall 

d. Respond 

5. It is best to focus on one type of CROWD comment until your students show that 
they understand it. Once they understand that type of comment or question, you 
can add another. 

True • False 
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CEU Information 
Tar Heel Shared Reader does not provide CEUs for the completion of modules. 
However, states and/or local education agencies (LEAs) are encouraged to use the 
information provided below as the basis for awarding CEUs as appropriate. 

Learning Outcomes
1. Participants will be able to name and describe the two broad goals of shared 

reading. 
2. Participants will be able to name the early literacy concepts that shared reading 

can impact. 
3. Participants will be able to use the self-reflection big ideas to identify priorities for 

change in instructional practice 

Author Bios 
Karen Erickson, Ph.D., Director of the Center for Literacy and Disability Studies, is a 
Professor in the Division of Speech and Hearing Sciences, and the Yoder Distinguished 
Professor in the Department of Allied Health Sciences, School of Medicine, University of 
North Carolina at Chapel Hill. Her research addresses literacy assessment and 
instruction for struggling readers of all ages including those with significant cognitive 
disabilities. Karen is co-developer of the Tar Heel Reader online library of accessible 
books for beginning readers, as well as several other assistive and learning 
technologies. She is a former teacher of children with significant disabilities. 

Claire Greer, Ph.D., is a Research Assistant Professor at the Center for Literacy and 
Disability Studies (CLDS), in the Department of Allied Health Sciences, School of 
Medicine, University of North Carolina at Chapel Hill. Her research addresses literacy, 
language, and math assessment and instruction for students of all ages with significant 
cognitive disabilities and complex communication needs. Prior to working for the CLDS 
she served in various states as a state and district educational consultant, principal, 
teacher of students with significant disabilities, and director of exceptional children’s 
programs. 

Penny Hatch, Ph.D., is a Research Assistant Professor at the Center for Literacy and 
Disability Studies, in the Department of Allied Health Sciences, School of Medicine, 
University of North Carolina at Chapel Hill. Her research includes language and literacy 
development for students with significant cognitive disabilities and complex 
communication needs. Prior to earning her Ph.D., Dr. Hatch worked as a school-based 
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speech-language pathologist, specializing in augmentative and alternative 
communication and assistive technology. 

Nancy Quick, Ph.D., is a Research Assistant Professor at the Center for Literacy and 
Disability Studies, in the Department of Allied Health Sciences, School of Medicine, 
University of North Carolina at Chapel Hill. Her research includes the identification of 
students with significant cognitive disabilities who are at risk for hearing loss, as well as 
the development of their language and literacy skills. Prior to earning her Ph.D., Dr. 
Quick worked as speech-language pathologist, specializing in children with hearing loss 
who use a variety of communication modalities and approaches. 

Agenda 
Section Title/Time Content Activity 

Section 1 Introduction 
5 min 

Review of Learning 
Outcomes and handouts 

Section 2 CROWD 
10 min 

Brief introduction 
to the module. 

Choosing Your Approach to 
Shared Reading 

Section 3 Building on CAR 
25 min 

Description of how CROWD 
builds on the CAR strategy 
and what each letter of the 

acronym, CROWD, 
represents 

Planning CROWD 
Comments and Questions 

Section 4 Big Ideas 
12 min 

Description of “Big Ideas” 
for putting the CROWD in 

the CAR 

Self-Reflection: Putting the 
CROWD in the CAR 

Section 5 
Instructional 

Practice 
18 min 

Participants engage in 
discussion about classroom 

application of the “Big 
Ideas” 

Review Forms for 
Classroom Practice 

Section 6 Wrap-up 
5 min 

Complete assessment and 
evaluation 

Online Assessment 
found here: 

www.sharedreader/group4 
Or 

Complete paper assessment 
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