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Common Questions About Cage-Free Production Answered
Separating Rumors From Reality: 

It’s no secret that “change is coming.” In fact, change is already underway as North American egg producers are faced 
with cage-free housing compliance.  Legislation implemented in response to consumer demands toward hen welfare 
is giving cause for egg producers to transition away from their existing cage housing systems.  For many, the decision 
to invest in making their operation cage-free has stalled as they sort through the glut of information, sales-pitches, and 
misconceptions. 

This multi-part article installment series will be answering the question, “what new barn and bird management challenges 
might I face when I go cage-free,” and will address common concerns through simple explanations and solutions.

Vencomatic North America understands your cage-free challenges and concerns, and our equipment innovations work to make management 
easier. We are more than able to provide evidence and insights that may prove vital to your decision-making process. Allow our 30 years of 
experience in cage-free systems assist you in making plans for the future of your business. 

In our next installment:  Managing Cage-Free Flock Behavior

This  has  been  a  hot-topic  of  discussion  as  flock  managers and  
producers  relate  their  management experiences  with  cage-free  
systems.  While  it’s  true  that  managing  cage-free  is different than 
caged, the cost of labor doesn’t have to be a financially daunting 
endeavor. Simply put, following old processes in a new system will 
not yield the best results.

After pullets are introduced into the aviary, additional workers can 
help establish proper nesting, laying, and perching behaviors during 
those few formative weeks. Extra labor would not be required over 
the entire life of the flock, however; the effort invested during the 
weeks after the housing transition will pay off for the remainder of 
production.

You  already  walk  the  aisles  on  a  regular  basis  to  inspect your 
flock and maintain your system. With a cage-free system, you  will  
still  need  to  walk  the  aisles,  but  with an added thought-process: 
make sure that the birds are active, spread out, and moving easily 
throughout the house. 

When the birds aren’t spread out enough, it means crowding in  
some  areas,  which  can  lead  to  exaggerated  competition for 
food, water, and space, as well as lower litter quality in any overused 
areas.  

Even if time is at a premium, make the time to sit and observe flock  
behavior;  get  used  to  patterns  of  movement and sound.  When 

the birds deviate from their usual pattern, it’s an indication that  
there  is  an  environmental  stressor.  In  the  example  of  crowding, 
it’s likely that temperature, ventilation, or lighting should be adjusted. 

Keep in mind, if any issues are not addressed as they arise, 
additional labor may be required for the remainder of production.

As  with  any  new  endeavor  there  is  a  learning  curve,  and 
workers  and  managers  will  gain  cage-free  skills  and  husbandry 
experience over time.  Once the learning-curve levels out, and 
efficient management habits are established, the time and energy 
required to manage houses will lessen.  Maintaining a uniformly 
comfortable environment is one of the best ways to avoid extra labor 
costs while achieving optimal efficiency and production. Diligently 
performing routine flock inspections, then adjusting environmental 
settings to modify a flock’s unproductive behavior is of utmost 
importance to cage-free success.

“I’ve heard rumors that...the labor cost for 
cage-free is intensive.”

Equipment Spotlight: Bolegg Gallery
Designed with both the birds AND the managers in mind, the 
Gallery’s open concept allows for maximum bird density and 
comfort while allowing the flock manager to walk up into the 
system itself for easy and unobstructed visual inspections.

Our NEW Gallery Flex is customized to fit into existing facility 
structures. For more information, visit http://vencomatic.ca or 
call 1-800-224-9833
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Jim Kindrachuk recently joined the 
team, filling the new role of Chief 
Operating Officer. 

A registered professional engineer, Jim 
has more than 25 years of experience 
managing large-scale projects within 
Oil & Gas, Power, and Constructions 

industries. He has held executive positions ranging from 
smaller, private organizations to multi-national corporations 
and most recently with an agricultural post-secondary 
educational institution.

Jim and his wife have four children aged 22, 20, 18, and 15 
years. He enjoys sports, fitness, traveling, and spending time 
with friends and family. 

Josh Thompson, CEO, Vencomatic 
North America (left) and Maikel Veron of 
Vencomatic Group (center right) share a 
photo opportunity with Ron Pols (right) 
and retired Pols Ltd. patriarch, Simon 
Pols (left center), following a surprise 
longevity award of a pop-up family photo 
display, and the Vencomatic chicken.

Pol’s Enterprises was the first equipment 
distributor to join Vencomatic’s Canadian 
network in 1988, servicing customers 
across Ontario and Eastern Canada.

Pol’s Equipment Ltd. 1-905-899-3621 https://www.polsltd.ca/

CONGRATULATIONS to Tammy Lynn Holms, winner 
of the large Big Green Egg package. Thanks to all who 
dropped by and entered the draw during the Midwest 
Poultry Federation Convention earlier this year!

Stephanie McConnell, Project 
Coordinator has joined the growing 
Project Management team with a 
strong construction and industrial 
project management background, 
including several years with PCL 
Industrial Management. As our 

business now includes a significant number of complex, 
large-scale operations, we look forward to benefiting from her 
considerable skills to keep our projects on track, on budget, 
and built to specifications.

She enjoys building projects and home renovations, as well as 
being active outdoors all year round.

New Peeps in the Vencomatic Flock

Pol’s Equipment Celebrates 30 Years 
with Vencomatic North America

Big Green Egg 
Draw Winner

Now Hiring!
See details at vencomatic.ca/careers

Follow us on Social Media

National Poultry Show - London, Ontario

https://fb.me/VencomaticNorthAmerica


