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Saturday Sunday

9:00 – 11:00 Drawbridge Drama 2) Elements of Justice (contd.)

11:00 – 11:15 BREAK BREAK

11:15 – 12:30 1) Ethics in Context 2) Elements of Justice (contd.)

12:30 – 13:30 LUNCH LUNCH

13:30 – 14:15 Sherry Hunt Rajat Gupta

14:15 – 14:30 BREAK BREAK

14:30 – 15:45 1) Ethics in Context (contd.)
3) Workplace Ethics Activity 

and 

Group Workbooks

15:45 – 16:00 BREAK

16:00 – 17:30 2) Elements of Justice

Schedule
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Understanding ethics in 
context

Part 1

3

Who’s Responsible for the Drawbridge Drama?

4
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The semantic field

5

Responsible
Accountable

Blameworthy
Guilty

Culpable

At fault

Caused

Liable

Some thought provoking fiction

6

Are we aware of the 
responsibility we may have?

What are the dangers of group 
think and seeking consensus?
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Some reflections on the Drawbridge Drama

•

•

•

7

What are ethics?
• Ethics are the moral principles that govern how people behave and how 

activities are performed

• Morals: principles of right and wrong
– Do we know the difference between right and wrong?
– Which do we decide to do?
– Often intuitive and emotional
– Our morals can be personal

• Ethics are a more formalised set of principles about how people should behave
– Ethics provide some context for moral reasoning

• Ethics are different to:
– Social conventions
– Religious beliefs
– The law

8
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What are ethical dilemmas?
• Moral (or ethical) dilemmas “arise when two legitimate moral values clash”

• In other words, when you don’t know which is right and which is wrong

• If you know whether something is right but find it difficult or costly to do, that 
isn’t a moral/ethical dilemma, it’s just a matter of courage

9Brooks 2015, p.258.

Ethics vs. morals

10

“Killing is wrong”
“Killing is wrong 

because people have 
a right to life. 

However, if you act in 
self defence killing 
can be justified.”

Moral statementEthical statement
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What are business ethics?
• Business ethics are a form of applied ethics, focused on moral reasoning in a 

business environment
– They effect our decision making process
– And the impact of those decisions

11

Why business ethics?

Exploit 
opportunities

Manage risk

12

Understand moral 
philosophy

Learn how to live 
with each other
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Why study business ethics?

Awareness

• Stimulate 
awareness of 
ethical 
dilemmas

Reasoning

• Develop a 
reasoning
process with 
which to 
respond to them

Practice

• Practice the 
application of 
the process 
using real-life 
case scenarios

13Hartman, L., and Werhane, P., Business Ethics and Corporate Responsibility

Why study business ethics with me?

14For more on my work on whistleblowing, see https://anthonyjevans.com/constitutional-management/
For my coverage in the Financial Times, see https://www.ft.com/content/c61c7a1c-3409-11de-9eea-00144feabdc0

I’m an 
economist!
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Ethics have followed commercial networks
• We can trace the first ethical theories to 600BC – 0BC

– Philosophical and religious movements in Greece, Israel, India and China
• Well connected trading partners, trying to solve similar problems
• The need for generalised ethical norms has followed from the process of 

extended social orders

• Key principle: reciprocity

• The Golden Rule
– “Avoid doing what you would blame others for doing”, Thales of Miletus
– “What is hateful to you, do not do to your fellow: this is the whole 

Torah; the rest is the explanation” – Babylonian Talmud
– “If the entire Dharma can be said in a few words, then it is – that which 

is unfavourable to us, do not do that to others” – Padma Purana
– “never impose on others what you would not choose for yourself” quoted 

in The Analects

• Problem: how do we cope with intersubjectivity? What if other people want to 
be treated differently to how we want to be treated? 

15Beard, S., “Deep ethics: the long-term quest to decide right from wrong” 18th June 2019
https://www.bbc.com/future/article/20190617-deep-ethics-the-long-term-quest-to-decide-right-from-wrong

Ethics and economics are closely related

• "There is hardly an ethical problem, in fact, without its economic aspect. Our 
daily ethical decisions are in the main economic decisions, and nearly all our 
daily economic decisions have, in turn, an ethical aspect"

Henry Hazlitt

16Hazlitt, H., 1964, The Foundations of Morality, New York: D. Van Nostrand Co., p. 301
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Name that market failure!
• Classic examples of market failure:

– Monopoly
– Public goods
– Externalities

1. I painted my house, put in a new garden in my front and side lawn, and built a gazebo with climbing 
roses in the back .... and my neighbor's property values went up!

2. I was really excited when the WalMart went in to my little town.  They had stuff in there that I used to 
have to drive into the city to get!  And the prices?  They are fantastic.  But when I was coming home 
yesterday, I noticed Tom's hardware store has a "for sale" sign out front.  I asked around, and people say 
he just hasn't been able to compete.  But he's been in business for 30 years -- I mean, his father started 
the store.  I can't imagine Main Street without that store there.

3. A friend of mine makes quilts -- beautiful quilts!   She used to sell them on consignment at a craft store 
downtown.  But that store raised their "cut" from 15% to 25%, and my friend says its's just not worth it to 
sell them with that much of the price taken out.  She's looking for another place to sell them, but so far 
has had no luck.

4. I used to live three blocks off I-5, and whenever I sat outside in my backyard, I would hear the roar of the 
traffic.  Some days I even thought I could smell the exhaust when there was a traffic jam.  I hated it.

5. I want to upgrade my computer's OS to take advantage of the new networking technology.  That means, 
of course, I'll have to buy Microsoft's upgrade package.

6. I love getting home after work. It feels so comfortable and peaceful after the bustle of the day.

17Source: http://spot.pcc.edu/~sgeiger/209Activity2.html

The Charter Corporation
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18
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Milton Friedman’s stylised model

19

Laws

Ethical custom

Other things

Social enterprise

Laws

Ethical custom

Maximise profit

Corporation

Objectives

Constraints

Managers have discretion for moral choices
• There's no room for moral choices when:

– Perfect information implies that the path to profit maximisation is known
– Equilibrium means that "socially responsible" and "profit maximisation" 

are incompatible
– Preferences are given and directed toward single goals

• "If successful business decision are less a matter of calculus, and more a 
matter of judgement, perception and persuasion, however, a socially 
responsible business agenda is not necessarily contrary to the goal of 
maintaining a successful business. The existence of slack means that business 
decision-makers are faced with not a single, mechanically profitable optimum 
but a range of possibly profitable ones, a range from which more or less moral 
ones might be selected. Thus acting morally is fully consistent with fulfilling 
the contractual obligations they have to their consumers, employees, and 
stockholders.”

Don Lavoie and Emily Chamlee-Wright

20Lavoie, D., and Chamlee-Wright, E., 2000, Culture and Enterprise, Routledge/Cato, p.119
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Are customers complicit?
• I bought a pair of really cool leather shoes from a store on Hawthorne Street, 

for a really good price. I don't know where the materials came from, who 
made them, or why they could sell them so cheaply at the little shop. Do you 
think I had an obligation to find out more about these shoes before buying 
them?

21Source: http://spot.pcc.edu/~sgeiger/ConsumerEthicsActivity.html

Considering a trade-off
a. Donating to local charities
b. Using sustainably grown supplies
c. Working to reduce energy consumption and harmful emissions
d. Paying good wages and/or providing good benefits to employees
e. Holding fund raisers for local non-profit organisations
f. HR programmes that encourage employees to be paid for volunteer work at 

local non-profits

22

Profit 
seeking

Social 
responsibility

Source: http://spot.pcc.edu/~sgeiger/CSRActivity.html



Business Ethics

www.anthonyjevans.com

Stakeholder theory

Shareholders Employees

The 
environment

23

• Definition:  “The people and organisations affected by the decisions”

Who are Cotrugli’s stakeholders?

24

Owners

Senior 
management

Staff

Faculty

Participants 
(customers)

Alumni

Future 
generations

Suppliers

Local 
community

Families
Companies
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Alternative view
• In an evolutionary framework, the objective of a business is to endure and 

grow over time
• Making a profit is one way in which we do this

25

The constraints of business

Generate a competitive return for shareholders in 
order to attract capital

Attract employees through appropriate 
incentives and compensation

Attract suppliers through mutually 
advantageous agreements

Create value for customers by producing 
goods and services that are demanded

Be part of the local community

Meet all legal and regulatory obligations

26See Beinhocker 2006 (I’ve added communities)
See Steve Jobs testimony to Cupertino city council, 2006 https://www.youtube.com/watch?v=XH7HcWQKxns and June 2011 
https://www.youtube.com/watch?v=gtuz5OmOh_M

Advantages

Low cost of 
capital

Good workers 
and strong 
teamwork

Reliable supply 
chain

Consumer 
loyalty

Community 
support

Low legal costs
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The challenge of business
• How do you ensure that you endure and grow over time? 
• How can a business discover new ways to create value, and adequately 

compensate their stakeholders? 

• Simple: adapt and execute 

27

Microsoft as an evolutionary strategy

28See Beinhocker 2006 p.334

• Microsoft weren’t sure how the OS market would develop, and so they didn’t 
bet big
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Sherry Hunt – discussion questions
1. What are Sherry Hunt’s values and motivations?

2. If you were Sherry Hunt at the end of the case, what course of action would 
you pursue? What person or entity would you tell? How, and why?

3. What behaviour or characteristic do you think made Hunt an effective
whistleblower?

4. If you had to draft a whistle-blowing policy for your own organisation, what 
would it look like?

29

Back to ethics…
• Are you a law abiding citizen?
• The average American commits three federal felonies every day *

• Most people think it’s morally permissible to drive slightly higher than the 
speed limit

• How important is the law for your moral/ethical reasoning?

30See Silvergate, H., and Dershowitz, A.M., (2011) Three Felonies: How the Feds Target the Innocent, Encounter Books 

ii. Weak presumption in favour of obedience to law
• It’s best to observe whenever you can
• It’s acceptable to break the law if the law is inconvenient and violating 

it is unlikely to harm anyone – e.g. speeding

i. Strong presumption in favour of obedience to law
• Should almost always observe the law
• It’s only acceptable to break the law if the law is imposing 

significant harm on you – e.g. Black Americans violating Jim Crow 
laws

iii. No presumption in favour of obedience to law
• The fact that a government enacts a law has no relation to its moral 

standing
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Who to ask?

Lawyer

Is it legal?

Professional 
Standards 

Body

Is it ethical?

Minister

Is it moral?

31

Babushka

32

Profit

LawEthics
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Consider the following ventures
1. Selling bread 
2. Supplying cannabis for medicinal purposes 
3. Lending money to firms who benefitted from Kelo
4. Solar power
5. Kidnapping 
6. Slander 
7. Unregistered health worker
8. Invading Iraq to get oil 

33

34

Profit

LawEthics

1

2 3

4

5

67

8
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35

Profit

LawEthics

1

2 3

4

5

67

8

Milton Friedman’s stylised model

36

Laws

Ethical custom

Other things

Social enterprise

Laws

Ethical custom

Maximise profit

Corporation

Objectives

Constraints

1 4
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Potential commentary

37

Situation Economics

Is it profitable?

Law

Is it legal?

Ethics/Morals

Is it ethical?

1 Making bread ✓ ✓ ✓

2 Supplying cannabis for 
medicinal purposes ✓ ⨯ ✓

3 Lending money to firms 
who benefitted from Kelo ✓ ✓ ⨯

4 Solar power ⨯ ✓ ✓

5 Kidnapping ✓ ⨯ ⨯

6 Slander ⨯ ✓ ⨯

7 Unregistered health 
worker ⨯ ⨯ ✓

8 Invading Iraq to get oil ⨯ ⨯ ⨯

38

"You can be unethical and still be 
legal; that's the way I live my life.”

Mark Zuckerberg, March 5, 2004
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Reasonable people can disagree about what’s ethical

39

Abortion

Infanticide

Choosing an attractive, 
high IQ partner

Screening embryos 
for viability

Terminating a foetus 
testing high risk of Down’s 

syndrome

Terminating a 
foetus with low IQ

Murder

Euthanasia

Elements of justice
Part 2

40
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There is no single coherent theory of justice
• All have flaws

– Utilitarianism: you’d switch the trolley
– Kantianism: you’d never lie

41Beard, S., “Deep ethics: the long-term quest to decide right from wrong” 18th June 2019
https://www.bbc.com/future/article/20190617-deep-ethics-the-long-term-quest-to-decide-right-from-wrong

There is no single coherent theory of justice
• Prevalent theories exist in specific cultural norms

– Reductionist (the world is formed of individual components)
– Dualistic (clear divisions between right and wrong)
– Individualistic (normative goal of empowering individuals)

• Such norms are typically characterised by a privileged and unrepresentative 
class

42Beard, S., “Deep ethics: the long-term quest to decide right from wrong” 18th June 2019
https://www.bbc.com/future/article/20190617-deep-ethics-the-long-term-quest-to-decide-right-from-wrong

White

Educated

Industrialised

Rich

Democratic
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Why moral pluralism
• In the last two-hundred years we have developed a world in which free moral 

choices, incredible human enrichment, and a decrease in violence have 
occurred simultaneously. And that is not because we all just happen to agree 
in all our moral convictions.

• How do we live well?
– Meet basic needs
– Promote welfare in general
– Provide better opportunities
– Promote excellence

• All of the above?
• Really?

43Schmidt, D., (2006) Elements of Justice, Cambridge University Press, p. 28

Elements of Justice
• “No philosopher is widely regarded as having succeeded in developing a viable 

theory of justice” 
David Schmidtz

• Justice is about getting what we are due…

44Schmidt, D., (2006) Elements of Justice, Cambridge University Press, p. 28
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The job candidates

• Joe is a young candidate
• He is talented, well-meaning 

and you know he will throw 
himself into it, given a chance

45

• Sam has been at the company 
for many years

• He has done his job well and 
wants to progress

• Which candidate is the most deserving?

• Both, but in different ways
– Sam deserves recognition for past performance
– Joe deserves an opportunity to show his capabilities, 

he deserves a chance

A tripartite model

46

Punishment Reward

Opportunity

Desert
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47

ESCP Europe 2018 Teaching Award

Source http://ourworldindata.org/economic-growth

“The more I practice the luckier I get”
It’s because of my PhD

I was lucky to get the job in the 
first place

But who paid for it?
Where did the idea come from?

We are all among the richest humans that have ever lived

Reward Opportunity

The teaching award

“I deserve this recognition for all 
of my hard work and excellence”

“I will do justice to this 
award by living up to it”

vs.

Reward or opportunity?

• If reward, we can say “did they deserve it?”
• If opportunity, we say “have they gone on to deserve it?” What did they do with it?”

48

Luka Modric
Ballon d’Or 2018

Barack Obama
Nobel Peace Prize 2009Ivanka Trump

Adviser to the President
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49

Reward

Deserved it

Didn’t deserve it

Opportunity

Went on to deserve it

Failed to live up to it

Justice concerns what people are due

50

Luck
The genetic and social lottery

Effort and 
excellence

A’s achievements

Saving Private Ryan

B’s achievements
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The teaching award
• I know that I work hard and understand my subject

• I do deserve the recognition
• Am I also obliged to live up to it?

No, I am not in debt to anyone

• If I were helped by a mentor, and I thanked them, do I have less credit?

No. You wouldn’t think less of me if I thanked other people

• If I submitted my mentor’s student evaluations under my name, do I have less 
credit?

Yes. This reveals that it wasn’t “my” achievement after all

51

The ride to work
• You, Smith and Jones all work at the same place. One morning your car won’t 

start and you need a ride, so you call Smith and ask him to come by for you. 
But Smith refuses. He doesn’t want to be bothered, so he makes up some 
excuse. Then you call Jones, and he gives you the ride you need. A few weeks 
later, you get a call from Smith. Now he is having car trouble and he asks you 
for a ride. Should you help him?

52Schmidt, 2006 p. 77
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The ride to work
• You, Smith and Jones all work at the same place. One morning your car won’t 

start and you need a ride, so you call Smith and ask him to come by for you. 
But Smith refuses. He doesn’t want to be bothered, so he makes up some 
excuse. Then you call Jones, and he gives you the ride you need. A few weeks 
later, you get a call from Smith. Now he is having car trouble and he asks you 
for a ride. Should you help him?

• Smith calls and asks for a ride. Meanwhile, Jones is on the other line also 
needing a ride. But they live in opposite directions, so it is impossible for you 
to help both. Who do you help?

53Schmidt, 2006 p. 77

The ride to work
• You, Smith and Jones all work at the same place. One morning your car won’t 

start and you need a ride, so you call Smith and ask him to come by for you. 
But Smith refuses. He doesn’t want to be bothered, so he makes up some 
excuse. Then you call Jones, and he gives you the ride you need. A few weeks 
later, you get a call from Smith. Now he is having car trouble and he asks you 
for a ride. Should you help him?

• Smith calls and asks for a ride. Meanwhile, Jones is on the other line also 
needing a ride. But they live in opposite directions, so it is impossible for you 
to help both. Who do you help?

• It turns out that Smith and Jones are both candidates for promotion. Who 
should you hire?

54Schmidt, 2006 p. 77
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The ride to work
• You, Smith and Jones all work at the same place. One morning your car won’t 

start and you need a ride, so you call Smith and ask him to come by for you. 
But Smith refuses. He doesn’t want to be bothered, so he makes up some 
excuse. Then you call Jones, and he gives you the ride you need. A few weeks 
later, you get a call from Smith. Now he is having car trouble and he asks you 
for a ride. Should you help him?

• Smith calls and asks for a ride. Meanwhile, Jones is on the other line also 
needing a ride. But they live in opposite directions, so it is impossible for you 
to help both. Who do you help?

• It turns out that Smith and Jones are both candidates for promotion. Who 
should you hire?

• Jones finds a new job (which is walking distance from his home) before you 
have an opportunity to return the favour. What could you do?

55Schmidt, 2006 p. 77

Repay or pass it on?
• You’ve been mentored by someone who has since retired
• You’ve been given a wedding present (e.g. bottle of champagne)
• When someone covers your workload while you’re on holiday
• Writing a recommendation on LinkedIn

• Does Bill Gates need to give something back?
– No, he’s given us Microsoft…
– But it’s probably good that he thinks that he does

56Schmidt, 2006 p. 92
Dwight’s Owed Favour, The Office (American), S6 E9, https://youtu.be/HaK2P19sWHU
Clay Walker, Chain of Love: https://youtu.be/kHcBUKwAamA
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The company rabbit

• Imagine that your colleagues adopt a communal rabbit

• They post a list of names, one for each day, yours among them. On his 
assigned day (one can easily switch days) a person is to care for the rabbit, 
feed it, clean its hutch, sing to it, and so on. After 11 days on which each 
person has done his part, your day arrives. Are you obligated to take your 
turn?

57The example originates as a PA system, from Nozick. This version is adapted from Schmidt (2006), p.97

The company rabbit

• Imagine that your colleagues adopt a communal rabbit

• They post a list of names, one for each day, yours among them. On his 
assigned day (one can easily switch days) a person is to care for the rabbit, 
feed it, clean its hutch, sing to it, and so on. After 11 days on which each 
person has done his part, your day arrives. Are you obligated to take your 
turn?

• If they had sincerely believed you wanted to participate, is there a problem?

58The example originates as a PA system, from Nozick. This version is adapted from Schmidt (2006), p.97
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The gold coin
• However many people are in your group, imagine I give you 1 (real) gold coin
• How would you allocate it?

1. Beauty contest
2. Lottery
3. First come first served (FCSF)
4. Auction

59

The gold coins
• However many people are in your group, imagine 5x that number of (real) gold 

coins
• How would you distribute them?

60

Group A: 
Equal share

Group B:
Raw power
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The gold coins 
• However many people are in your group, imagine 5x that number of (real) gold 

coins
• How would you distribute them?

• Imagine that a few days pass, and another person joins your group
• Should you redistribute them?

61

Group A: 
Equal share

Group C:
First possession

1. Which is fairer? 

Group B:
Raw power

2. Which group would be more friendly to newcomers?

The gold coins
• Imagine that your group invested the gold coins, and by the start of the next 

module you have 8 each. How many should the new member receive?

• What if the original group members see their wealth double every module, 
and each new member receives 1 gold coin which then multiplies every 
module. Is that fair on new members?

62

3. Which group would you like to join?

i. Which group is more peaceful?

ii. Which group is more productive?

Group A: 
Equal share

Group C:
First possession

Group B:
Raw power
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The numbers racket

63

0

5,000

10,000

15,000

20,000
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30,000
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M
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m
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)

1980 2005

Landsburg, Steven, “The Numbers Racket” The Big Questions July 30 2012 
http://www.thebigquestions.com/2012/07/30/the-numbers-racket/

Median income for 
all workers rose from 

$25,000 in 1980 to 
$25,700 in 2005

15% 16% 75% 62%

When large numbers 
of low income groups 
enter the workforce it 

looks like no one is 
progressing when in 

fact everyone is 

3%

We should also include all 
forms of employee 

compensation (e.g. health 
insurance, pensions)

Secure property rights = Higher GDP/capita

64Source: Acemoglu, D., Johnson, S., & Robinson, J., (2004) “Institutions as the fundamental cause of long-run growth” NBER 
Working Paper 10481 (Figure 1)
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Relatively recently, GDP per capita has risen 
dramatically

65Source http://ourworldindata.org/economic-growth
“Paul Romer told me it was a chart that got him into studying economics” [https://twitter.com/MaxCRoser/status/1049241955916554240]

Good news

66
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67

Violence is declining

68See the Data Vis on the history of human violence, via https://ourworldindata.org/war-and-peace
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On inequality

• Larger income gaps mask a narrowing of gaps in quality of life
– Lifestyle gaps are shrinking

• A washing machine is a washing machine
• An iPhone is an iPhone

• Inequalities can be arranged to benefit everyone – if everyone gets more than 
what would have been an equal share in a more equal but less productive 
scheme (p.187)

• Inequalities should be arranged to the greatest advantage of the least 
advantaged… economic class

69“Hans Rosling on why most of the world is better off than you think” [https://youtu.be/1vr6Q77lUHE]
Schmidt, 2006, p.187

Median income at the 80th percentile rose by 55% in real 
(inflation adjusted) terms from 1967 – 2002, but that 

applies to many people who entered the 80th percentile. 
It isn’t necessarily a separate group

On inequalities that matter most

70

Group A: 
Equal share

Group C:
First possession

Group B:
Raw power

Equal Inequality
- Benefits those on 

top

Inequality
- Benefits those who 

acquire wealth
- Benefits those who 

join
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On inequality and humanitarianism
• Humanitarianism = how people fare
• Egalitarianism = how people fare relative to reach other

• Humanitarianism:
– We should care about the suffering of others, not as a means to make 

them more equal, but because suffering is bad

71

The gold coins 
• Imagine that for one of you, you go home, and an earthquake meant that you 

lose the gold coin

• Have you been treated unfairly? 
• No. You have not been treated at all. It’s just bad luck.

• Imagine that for one of you, on your way home, your gold coins are stolen

• Have you been treated unfairly? 
• Yes – you have reason to protest

72
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What are the most important needs?
• There’s a difference between our pressing needs (i.e. what is urgent at any 

given moment) and what counts as a life lived well

• What do our children need?
– An income
– Vitamins
– Vaccinations

• But also
– “A culture that fosters excellence”
– “A culture were high achievers continually invent better ways to meet 

whatever needs – vitamins, vaccinations, whatever – their fellow citizens 
may have”

73Schmidt, 2006 p. 169

What needs do we have?
a. A black pen
b. Coffee
c. The respect of my students
d. Money
e. A lover

74

WantNeed
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Smart phone
wifi, battery

Maslow’s hierarchy of needs
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Physiological
food, water, warmth, rest

Safety
health, personal, emotional, and financial security, safety

Belonging
intimacy, family, friends

Esteem
prestige, confidence, accomplishment

Self-actualisation
creativity, achieving potential

Transcendence

“The bottom of Maslow’s pyramid 
matters because the top matters”

Schmidt, 2006 p. 164

Justice concerns what people are due

76

Desert

Reciprocity Need

Equality
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What are these people due?

77

CitizensChildren EmployeesPartners

The only discontinuity is around 1900 (for England, 
1960 for the world)

78See “1960: THE YEAR THE SINGULARITY WAS CANCELLED”, Slate Star Codex
https://slatestarcodex.com/2019/04/22/1960-the-year-the-singularity-was-cancelled/

According to Tyler Cowen 
innovation peaked in 1873!

(Cowen, T., The Great 
Stagnation, 2011, p. 19)

1650 – 1750 seems a 
crucial enabler
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Artificial uterus
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2017, Children's Hospital of Philadelphia

Partridge, et al, (25 April 2017). "An extra-uterine system to physiologically support the extreme premature 
lamb". Nature Communications. 8: 15112

Our attitudes and values toward innovation matter

80

Regulatory 
constraints

Ethical 
constraints
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Future tech flashpoints

81See Thierer, A., Permissionless Innovation, 2014. For an overview watch “Permissionless Innovation”

Our ethical principles are lagging
• We lack general and universally accepted ethical principles
• Something that combines:

– Attractiveness of ancient wisdom
– Rigour of contemporary philosophy
– Ability to cope with complexity and uncertainty

• “Humanity should take the time for a “long reflection: in which we 
deliberately slow down technological progress to give us time to better 
understand ourselves and our values before deciding what we want to do 
next” 

Simon Beard

82Beard, S., “Deep ethics: the long-term quest to decide right from wrong” 18th June 2019
https://www.bbc.com/future/article/20190617-deep-ethics-the-long-term-quest-to-decide-right-from-wrong
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Rajat Gupta – discussion questions
1. What qualities helped Gupta succeed and become a leader throughout his 

career?

2. What were the main errors made by Gupta having stepped down from 
McKinsey?

3. What is the nature of the insider trading case against him? How compelling is 
the case? Why do you think he has not accepted his guilt?

4. How does someone in Gupta’s position make decisions that compromised his 
reputation and integrity? Have you experiences colleagues you admire who 
have made errors of judgement? What are the lessons you have learnt from 
the case?

83

Workplace ethics activity
Part 3

84
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Read your code 
of conduct

Be reasonable

85

Making informed ethical decisions
1. Identify the ethical issue or problem.
2. List the facts that have the most bearing on the decision.
3. Identify anyone who might be affected by your decision and how.
4. Explain what each affected person would want you to do about the issue.
5. List three alternative actions and identify the best and worst case scenario for 

each alternative, anyone who would be harmed by this choice (and how), any 
values that would be compromised by selecting this alternative, and any 
automatic reasons why this alternative should not be selected (legal issues, 
rules, etc.)

6. Determine a course of action.

86Source: https://lessonplans.btskinner.com/ethics1.html
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Best Computer Systems
You are employed by Best Computer Systems, a large computer manufacturing company with 
approximately 1000 employees. The company is located in a large metropolitan area.

1. Lorna is an administrative assistant in the Human Resources Department. Her good friend, 
Bill, is applying for a job with the company and she has agreed to serve as a reference for 
him. Bill approaches her for advice on preparing for the interview. Lorna has the actual 
interview questions asked of all applicants and considers making him a copy of the list so 
that he can adequately prepare.

2. Emily works in Quality Control. Once a year, her supervisor gives away the refurbished 
computers to the local elementary school. No specific records are kept of this type of 
transaction and Emily really needs a computer for her son who is in college. Her 
supervisor asks her to deliver 12 computer systems to the school.

87

Best Computer Systems
3. Marvin is the secretary in the Facilities Management Department. He has just received a 

new computer and wants to try it out. Though his supervisor has a strict policy about 
computer use for business purposes only, he wants to learn the e-mail software more 
thoroughly than his training can provide. One good way to do this, he figures, is to write 
e-mail messages to his friends and relatives until he “gets the knack of it.” He is caught 
up on all his work and only has 30 minutes left to work today. His supervisor left early.

4. Richard and Conway are talking in the hallway about the employee benefits program. 
Conway, who has had some recent financial trouble, explains to Richard how the benefits 
program has a loophole that will allow him to receive some financial assistance that he 
really needs to help pay health care costs for his mother. Cathy, a fellow worker, 
overhears the conversation. Later, Cathy is approached by her supervisor who says he 
heard a rumour that some people were “taking advantage of the company benefits 
program.”

5. Jennie was recently hired to work as a receptionist for the front lobby. As receptionist, 
she is responsible for making copies for the associates. Her son, Bruce, comes in and 
needs some copies for a school project. He brought his own paper and needs 300 copies 
for his class. If he doesn’t bring the copies with him, he will fail the project. The company 
copier does not require a security key nor do they keep track of copies made by 
departments.

88
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Informed ethical decisions

89

What is the ethical issue?

What are the relevant facts?
•
•
•
•
•

Who is affected? What would they like 
you do to?

Present 3 courses of action

Best case Worst case Who is harmed? 

1.

2.

3.

Proposed course of action


