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UUssiinngg  PPoorrttffoolliiooss  ffoorr  AAsssseessssmmeenntt::  BBeeccccyy  RRooddggeerrss  
 
 
Overview  

Portfolios are one of the assessment tools in my Developing Leadership course. 
Throughout the course, students compile samples of work that reflect their growth 
and learning. Some portfolio submissions are assigned, and some are selected by 
the students. Examples of the submissions or artifacts include self-assessments, 
checklists, peer evaluations, group evaluations, or a critical learning incident. Each 
submission is accompanied by a reflection, which articulates the context, as well as 
the learning and development related to course objectives and future goals. 
 

Learning Goals 
By assembling a portfolio as part of the course assessment, students will be able to 
• Make connections between classroom activities, individual learning, and assessment 
• Demonstrate personal learning as it relates to explicit course goals  
• Document and reflect on personal change and growth as leaders over a period of time 
• Demonstrate thinking processes required for success in the area of leadership 
 

***************************************************************************************** 
Description of the Practice 
 
(A) Preparation 
This type of assessment is generally new to students, so they need structure and clear guidelines 
in order to get started. The students receive a very thorough package that outlines the purpose, the 
process, templates for artifact and reflection submissions, and rubrics that clarify evaluation criteria. 
Communicating the Purpose 
The purpose is to assemble evidence that demonstrates achievement of, or progress towards, 
personal goals in the area of leadership. I tell students that this is like a research paper on 
themselves, in which they document their growth and progress in leadership skills and ability.  
Structuring the Process 

Collect

Select
Reflect 

To start students off, I post a list of the prescribed entries on Blackboard. 
These prescribed assignments include Internet self-assessments in 
areas such as learning style, leadership style, behavioural style, as well 
as reading/reference materials that they apply to personal growth and 
leadership experiences. The artifacts can be chosen from classroom 
activities or other pertinent leadership involvements. 
Communicating Criteria or Standards for Success  
I discuss the criteria with students early in the course, and we cover topics such as the following: 

• What is meant by completeness of entries? 
• What constitutes depth, when reflecting on your own growth and development? 
• What is meant by insights in terms of developing leadership? 
• How do you connect entries to the learning goals? 
• What constitutes effective presentation and/or organization? 
• What sources of evidence could be used for the self-selected pieces? 
• How can you show patterns of growth or achievement? 

These criteria are reinforced with the rubrics that are used for both self and instructor evaluation. A 
peer evaluation (in the form of written feedback only – no grading) is done before final submission. 
 
(B) Logistics 
At the beginning of the term, I provide a detailed outline of the expectations in Blackboard. I also 
provide students with several sentence starters for reflection and post it such as the following: 

• What this helps me understand is… 
• Something that captured my attention in this assessment was… 
 What I found especially meaningful was… •
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At t ctions on a major class activity. I bring up the 

) Structuring for Success

• A question that came up in my mind was…
hree points in the term I post structured refle

portfolio regularly and make connections between what we are doing and the portfolios. 
 
(C  

cture in terms of the skills required to be successful: 

rsonal insights and relevance 

•  theory and practice. 
 

) Evaluation

The rubrics provide a clear stru
• Presenting the work in a way that will be clearly organized and edited;  
• Choosing artifacts that connect to learning objectives and that reflect pe

to leadership growth and learning; and  
Making meaningful connections between

(D  
e marked in three areas: prescribed entries, reflections, and presentation. There is 

Rubric_BeccyR.doc

The portfolios ar
a rubric for each area, which can be seen at the link below 
http://edu.georgianc.on.ca/teaching/pub/exemplary/Portfolio   

nd up being a 

***************************************************************************************** 
Learning Im

elow are some quotes from students about the learning impact of the portfolios. 

his was challenging, but very worthwhile. I discovered things about myself that I didn’t know and I 

 didn’t know that my group members saw me as they did. The reflections and feedback that we 
 I 

 was really proud to share my work with my home group and the evaluations they gave were really 

***************************************************************************************** 
Tips for Pra

. Present the portfolio assignment early in the course so students can begin thinking about it and 

2.  questions such as those below. I save their responses 

3. 
class?  

ng goals?  

4. Plan re c

ents will specific examples and clear guidelines to get them started. 
eral 

9. teria clearly up front or it will be a nightmare to mark. 

or More Information on this practice, contact Beccy Rodgers.  References related to 
Portfolio assessment can also be found in Learning Now. 

It is crucial that criteria and standards are clear. Otherwise, the portfolio can just e
miscellaneous collection of artifacts that don’t show patterns of growth or achievement. 
 

pact 
 
B
 
"T
was fascinated at how accurate some of the self-assessments were." Student, Collaborative Nursing 
 
"I
had to provide made me really aware of my own role in a group as well as what kind of behaviours
expect from other people." Student, Ski Resort Operations 
 
"I
helpful in making some things clearer in the portfolio." Student, Art Fundamentals 
 

ctitioners 
 
1

making choices about what to include. 
Have students communicate answers to
and then ask them to reflect on them at the end of the course. 
Why did you select this course at the beginning of the course? 

a. What leadership skills and experience do you bring to this 
b. What are some of your learning goals for the course? 

g your learnic. What personal challenges do you anticipate in reachin
d. How will you use what you’ve learned in this course?  
fle tions that link the portfolio to classroom activities. 

5. Involve students in creating the evaluation rubric. 
6. Start small. 
7. Provide stud
8. Use a variety of assessment tools in your course. A portfolio should be one of sev

evaluation tools. 
Set evaluation cri
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