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If you don’t ask me to give a dharma talk, I won’t. If sick people don’t come to the doctor 

and say, “Please look at me. Please examine me,” then those sick people will never be examined 

by the doctor. The custom within Tathagata Zen, the proper way things should happen, is like this: 

The leader of the students approaches the teacher and says, “I know it’s a lot of trouble to ask 

because you are old, but please give a dharma talk for all of us.” And then, the teacher reluctantly 

agrees, and takes the high seat and gives the dharma talk. That’s how it should happen. 

It isn’t easy to give a dharma talk. Zen practice, Tathagata Zen practice, is to continually 

do the practice of staking your very life in your actions. Because I have been away from Japan for 

the past 37 years, I’m not sure what it’s like in Japan these days. But in the old days when a 

daughter was getting married, on the day of her wedding, the mother would begin to cry. And 

during the ceremony the mother would continue to cry. And after the ceremony, the mother would 

cry some more, and come up to the Roshi and say, “Please give me just a little time with my 

daughter. Alone. Away from everybody.” And then she would meet with her daughter again and 

shed more tears, saying, “Please do your best in your life.” There are more tears in a wedding 

ceremony between mother and daughter than at a funeral ceremony. But even going through that 

kind of ceremony, divorces do happen. That’s why I always say I hate wedding ceremonies. I 

prefer funerals much more. Even if you give a really earnest and serious wedding ceremony, with 

lots of tears and lots of seriousness, divorces still happen. But funerals, you only ever do them 

once. Nobody has two funerals. 

I don’t like weddings very much, but I really do like funerals. The way of wedding 

ceremonies in Buddhist countries, at least in the old days, was to very clearly instruct the man that 

because he is receiving his bride in such seriousness that he also must have a very strong 
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determination and resolve. After the ceremony, the new husband and wife stand up in front of 

everybody and walk away. And the mother watches their forms until the very moment they 

disappear, and thinks, “She’s really gone.” And if the daughter catches a little bit of the mother’s 

energy and turns around, she’ll see the mother with her handkerchief and tears pouring down her 

face. Then the daughter also will begin to cry. That’s how they say good-bye to each other. I don’t 

think you see that kind of a scene in Japan these days. And here in America, I don’t think you see 

it. The reason why it’s different now is that in the old days you married someone that you really 

didn’t know. You had never even held hands with that person. And your parents didn’t know the 

person very well, either. And so even more than the mother, the bride was really worried and 

concerned. 

There is a special Buddhist word for “world,” seken 世間—the worldly world. This word 

expresses how our culture has come to change. In the old days, if a man and woman made 

relationship with each other before marriage, it was taken very seriously. Immediately, there would 

be discussions between the families, and a wedding would be arranged. In the past hundred years, 

things have changed a lot. These days, it is as if the couple is married even before the wedding 

ceremony. So wedding ceremonies don’t have that sense of terror and seriousness that they used 

to have. But in the old days, for the new bride and the new groom, it was a terrifying ceremony. 

In the old days, the wedding ceremony was seen as a public declaration of responsibility. The 

groom was asked, “Will you take clear responsibility for your wife?” And the wife was also asked, 

“Will you take responsibility for your husband?” But in the Buddhist wedding ceremony, they 

don’t have, in fact, the word “take.” The wedding ceremonies in the old days were platforms for 

asking the question, “Will you completely abandon yourself into your husband? Will you 

completely throw yourself away into your wife?” In the end, this is a ceremony which is asking 

you, “Will you walk the path of No Self? Will you lead a life of walking the path of No Ego?” 

The ceremony means that although both have made lots of mistakes in the past, both have 

sinned deeply in the past, starting now, you are a new couple. Starting now, you will dissolve all 

of those mistakes, all of those sins. Starting now, you will walk together a new path. But even 

though we go to all the trouble to do these types of ceremonies, people still separate. And so, it’s 
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just my personal opinion, but I have to say it again, I don’t like weddings very much. But Tathagata 

Zen funeral ceremonies are different. 

In Tathagata Zen funeral ceremonies, the Roshi gets to look at the corpse and say, “Are 

you still alive? If you are, I’ll beat you to death right now! If you are still alive, I’ll open the eye 

of No Self in you right now!” The funeral ceremony is a ceremony which fosters the wisdom of 

no longer needing to either live or die. In fact, all ceremonies are founded on this fundamental 

principle of the two mutually opposing activities. To be a monk in Tathagata Zen means to 

understand this fundamental principle of the working of the two fundamental, mutually opposing 

activities, and then to strive to actually do exactly as you’ve understood. If you’re a monk, that’s 

called a monk. If you’re a lay person that’s called a practitioner. A person, who like all of you is 

striving to practice this practice of manifesting the wisdom that clearly knows and can do the two 

fundamental principles, this type of practitioner is in Buddhism called, doji. This word doji means 

a child, because there is nothing as pure as a child. The child-like practitioner. 

A child without any doubt immediately manifests the wisdom that sees father as himself 

and sees mother as himself. Therefore, if you’re a Buddhist Osho then you need to teach parents 

that the foundation of the way they educate their children should be by saying to their children, 

“You are mother. You are father.” As I said today, in Buddhism we always say that mother, father, 

and child are residing in the same one world. In the poem that I read today, I expressed this one 

world as this “one great snowy mountain, a great Himalayan mountain.” The child-like 

practitioners are bounding around all over this great snowy mountain that is also called the great 

cosmos. But be careful about how you taste Mount Sumeru. Be careful about how you taste this 

great mountain, because it isn’t fixated. It’s doing a continual activity of, on the one hand, 

completely melting itself away into water, and on the other hand, becoming the hard, icy Mount 

Sumeru. Who melts it? Who freezes it? The child-like practitioner, the doji, is manifesting these 

aspects of Mount Sumeru. It is through the child-like practitioner’s wandering around and 

bounding around the mountain that the state of the mountain melting itself away into water comes 

into being. This is the principle that I need you to securely fathom. 

It was the historical Buddha himself who did this practice of making himself water and ice 

over and over again. If you look down, you’ll notice that you have two feet. And by looking down, 

the Buddha realized that he couldn’t do the activity of bounding around Mount Sumeru if he didn’t 
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have those two feet. What a fool. It took him such a long time to understand this principle. If you 

haven’t made this realization until now, until you’ve become an Osho, it’s too late. It’s too late to 

have this realization after you already become a mother or father. I don’t know who is shouting 

about this, but somebody is shouting, “All of you Oshos, all of you mothers and fathers, you’ve 

made a lot of mistakes up until today.” What kind of mistakes have you made? Even as we are 

standing up on our two feet, we say these things, at least temporarily, like God or Buddha. 

The reason why I called you idiots is because, although God and Buddha do appear, 

although you do become God or Buddha, those appearances only manifest within the process of 

continual change. They aren’t fixated things. Don’t try to remain in them. Everybody wants to 

become God. Everybody wants to find the state of peace and salvation and just hang themselves 

up there for good. And when they find that state, they think, “I have found true happiness. I have 

been saved by God.” And they are overjoyed. But the reason why I scolded you, calling you stupid 

idiots, is because you always forget that that state only appears temporarily within the process of 

continual change. It isn’t fixated. Stop fixating the stand-point of God or Buddha. Stop trying to 

always be in the point of view of God or Buddha. You’re just making yourself catatonic. You’re 

like those sick people who just stare at God or Buddha all day. Those sick people are called 

catatonic people. 

It’s fine to go to church or temple and say amen or Na Mu Amida Butsu. But if you fixate 

that you become ill. Tathagata Zen is the teaching that very sternly warns you: don’t become 

religiously sick; don’t become sick with practice. People with small holding tanks probably need 

to go to the bathroom by now. The small-tanked folk will be thinking, “I have to go to the 

bathroom, Roshi. It’s time to wrap it up.” Even though I talk a lot, and I take all the trouble to start 

talking, I never seem to be able to complete a talk. If someone calls me and idiot, maybe finally 

I’ll “Huuut”—realize it. When you realize it, when you realize you’ve been fixating God or 

Buddha, then that fixated thought will vanish. 

People love to use the word “consciousness” and talk about consciousness—especially in 

the all so popular psychological circles. They love to talk about consciousness. But, what I need 

you to firmly understand is that the thinking activity is not fixated. It appears and disappears over 

and over again. The activity of consciousness itself is already doing the activity of meeting and 

separating over and over again. The Buddhist point of view is to say that the function of 
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consciousness itself arises from the activity of meeting and separating over and over again. But 

most people don’t question where consciousness comes from. They unconditionally accept it first, 

and then blabber and jabber this and that about it. Where is that God/Buddha you all love so much 

now? All religions seem to say, as if it’s just no problem at all, God always is together with you. 

It’s fine to say that. But right now, where is God? 

The plus and minus have “Huuut”—met. That’s the true world. The plus and minus worlds 

have met. That’s the true world. The true world is not the true world. It will separate immediately. 

Who is it in the end that does the activity of thinking? When plus and minus separate, those are 

the times that the thinking activity is manifest. In conclusion, we can simply understand that the 

dharma activity does an activity in which when the two functions meet, it’s doing the being 

pregnant activity. And when the two functions separate, it’s doing the birthing activity. Where is 

Buddha now? Everyone says that Buddha is together with us. But right now, where is Buddha? 

Buddha is not fixated. He appears in heaven, and alternately appears in hell. And Buddha is also 

doing the activity together with all of us in between heaven and earth of wafting and wandering 

this way and that in our states of suffering and joy. That’s why in the poem I said, dai ji dai hi, 大

慈大悲—great compassion, great Karuna, great Maitreya—because this true child-like 

practitioner is together in hell with us. 

The Buddha is right together thinking with you. Because, in fact, the Buddha has a small 

tank, too. The Buddha has the ultimately small tank. And he wants to go to the bathroom right now 

together with you. What am I talking about now? Right now in hell, in the one world of hell, Hitler, 

Roosevelt, Churchill, and the Japanese emperor are all together—bla bla bla bla bla, chatting with 

each other, harmoniously talking with each other. They are consulting with each other. Isn’t it 

about time we go to heaven now? Do you understand this principle? If you don’t understand that 

yet, you’re still stuck in the human position of praising Roosevelt and still fighting Hitler. 

Buddhism clearly says there is no need to attack the people of the past. They might have sinned. 

They might have been bad people. But they are already in the world of No More Good or Bad. So, 

don’t attack them. Simply seek good people in the future. Even though people say that we are in 

peace time, people are still tied up by the wars of 50 or 60 years ago, trying to find war criminals 

and punish them for their past sins. So, it really isn’t peace time. 
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People say fine sounding, fancy sounding things like, “We should live peace. We should 

live the life of culture. We should live the life of God.” But, although they say those things, not 

even a speck do they actually live a religious life. Instead, they spend all their time criticizing this 

guy or that guy. When Buddhism describes Buddhism, it says that Buddhism is the continual 

manifestation of the state of Not Needing To Do Living anymore and the state of Not Needing To 

Do Dying anymore, alternately. Not Needing To Do Living Anymore is reached, and then, it is 

thought, it’s time to go the state of Not Dying Anymore. But, those stuck somewhere in the 

middle—not being able to get all the way to Not Needing To Do Living anymore—are called 

human beings. But, if human beings can find the strong will to strive to get to the state of Not 

Needing To Do Living anymore, then unfailingly they will arrive there. And likewise, if you do 

the dying activity, Buddhism also says that unfailingly you will reach the world of peace called 

Not Needing To Die Anymore. Both the condition of Not Needing To Live Anymore and Not 

Needing To Die Anymore can be personified as the manifestation of true love. 

The Buddha, according to Tathagata Zen, was the one who first clearly experienced true 

love, and then stood up straight and called out to everyone, “You too must manifest the wisdom 

that fathoms the state of the activity of true love.” If I keep on talking, then some of those small-

tanked folks might just burst their tank. And that will be a problem for everybody. So, I should 

stop. I’ve actually caused a lot of those kind of problems the past—for a lot of different people. 

That’s why there’s nothing for me to do except to strive to march the path of sange, repentance, 

and say I’m sorry over and over again. However, if I begin explaining what sange really is, then 

I’ll have to talk for another hour and then more tanks will rupture. And then I’ll have to do sange 

again, and where will it all end. So I should stop. But I just want to say that this talk is my greetings 

to you. This is my expression of my own practice together with you. 

 

終 

The End 


