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Overview

As the achievement gap continues to widen, boutique programs, often funded by “soft” money and that serve small numbers 
of students, are unlikely to move the needle significantly. Summer Bridge programs are one way that many institutions of 
higher education are working to ease students’ transition to college and build a foundation for academic success. However, 
making substantial improvements in long-term student retention and degree completion is incredibly difficult when 
programs and institutions have limited capacity. Scaling up to close the achievement gap takes additional human and 
financial resources. This webinar will offer evidence-based strategies for how to make a case for additional resources to 
support program growth by making good use of student outcomes data.

At the institution to be discussed in this session, a culture of evidence has been developed to demonstrate with indirect and 
direct evidence that the programs offered, the processes implemented, and the services provided are useful and contribute 
significantly to the institution’s ability to achieve its goals and fulfill its mission. As such, the purpose of this session is to share 
strategies for measuring student attrition, retention, program effectiveness, learning, and satisfaction. Participants will also 
hear about how student outcomes, learning, and satisfaction data have been leveraged to support the acquisition of critical 
monetary and human resources and ultimately, the growth of a Summer Bridge program to serve all incoming freshmen.

Objectives:

• Learn about multiple strategies for measuring the impact and effectiveness of Summer Bridge programs
• Learn how to empower Summer Bridge staff to engage in the important work of assessment
• Gain a better understanding of how to develop a culture of evidence in your Summer Bridge program that allows you to 

leverage summer bridge program data to support student success
• Determine which assessment strategies and measures are appropriate for your Summer Bridge program
• Acquire knowledge and skills to build institutional capacity through the development of a culture of evidence in your 

Summer Bridge program

Building A Culture Of Evidence: Using Data To Secure Funding For Summer Bridge 
Wednesday, April 26 ~ 3:00-4:00pm (Eastern)
Once the live date has passed, this training will be available on demand.

Webinar

Who Should Attend?
• 2-year & 4-year institutions 
• Academic Affairs/Instruction
• Student Services/Affairs
• Summer Bridge Staff
• Retention Specialist
• First-Year Experience Coordinators
• Diversity Directors/Specialists
• Anyone interested in learning more about Summer 

Bridge

http://www.innovativeeducators.org
https://www.innovativeeducators.org/products/building-a-culture-of-evidence-using-data-to-secure-funding-for-summer-bridge
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Speaker(s)

Dr. Paz Maya Olivérez
CSU Dominguez Hills

“Summer bridge programs are a common approach to closing the achievement gap, but in order to scale 
these programs up so they are able to have a significant impact on student success, robust assessment 
measures must be in place.  This session will provide participants with strategies for leveraging student 
outcomes data to garner additional resources and grow your program.”

Dr. Paz Maya Olivérez is currently Interim Associate Vice President of Student Success at CSU Dominguez 
Hills, where she administers EOP, Summer Bridge, the Dominguez Hills First-Year Experience, the Career Center, & Supplemental 
Instruction.  She also leads division-wide assessment initiatives through the Assessment & Research Collaborative and sits on 
numerous campus-wide committees focused on student leadership development, enrollment management, and strategic 
planning. Dr. Olivérez has spent the last 16 years working with underrepresented students, including undocumented students 
and is passionate about ensuring that all students have access to quality K-12 education and the preparation, guidance, and 
support to successfully pursue their college and career aspirations. She holds a Ph.D. in Education from the University of 
Southern California, an M.S. in Counseling from CSU Long Beach, and a B.A. in Sociology from UC Santa Cruz.

Newsletter

http://www.innovativeeducators.org
http://visitor.r20.constantcontact.com/manage/optin?v=001Rx4RxQ1SVjZpKmYDId7mVGC38JyPC0fuHjXZCVAWafxRew07SLurR0kYm315vgNZs7G_R4N8ZlBG7GGGLaQRY9kH3k4LRw2K7aWYtNoCCGucgiqNN1RZzw%3D%3D
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Registration Information

Institution/Organization

Address

How did you hear about this event? (email, listserv, colleague, conference, other)

Innovative Educators Password
(Choose a password for our records and future registrations)

Assistant’s email 
(For registration confirmations & pre-conference communication)

FaxTelephone Email

City State/Province Zip/Postal Code Country

Print Name Job Title

Payment Method
You can call us at  303.955.0415 or fax the completed form to 1.866.508.0860. If you would like to mail in the registration form 
and/or check, please send it to: Innovative Educators, 3277 Carbon Place, Boulder, CO 80301.

Paying by: (select one) Credit Card Check Purchase Order (if applicable)  P.O.#: 
(If you select PO as your payment method, a PO number is required.)

Credit Card

Name on card Account Number

Exp. Date Security Code (last 3 digits on the back of Visa and MC)

Billing Address Billing City Billing State Billing Zip/Postal Code

Packages & Pricing

$425 - 1 webinar  (Unlimited connections at 

your institution and recording for one year)

$900 - 3 webinars  (Save $375)

 

Select your webinar package:

$1500 - 6 webinars  (Save $1050)

$3995 - Purchase Go2Knowledge to receive unlimited  
access to webinars & recordings for one year  (Best Deal!)

http://www.innovativeeducators.org
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Recording Information 
The Monday following the live event you will receive a link to the recording, it can be forwarded to all faculty and staff for viewing anytime, anywhere. 

Recording Benefits: 
• Share the presentation with other staff members
• Pause presentation for convenient viewing
• Review the presentation after the live event
• Train new hires throughout the year
• Show during an in-service training 

 

Technical Details
Innovative Educators uses WebEx as its web conferencing provider. If you have not previously attended a WebEx event, please click here to make sure 
your computer is compatible with WebEx. Be sure to complete this test prior to the live conference. See system requirements for more information.

What equipment is required? 
An Internet connection, computer speakers, and LCD projector are required if a large group is viewing the presentation. Participants can call in via 
phone if they are having trouble retrieving the audio over the computer.   Please be sure to reserve a meeting room prior to the live event that can 
accommodate these requirements as well as your attendees.  You should reserve the room 30 minutes prior to the webinar start time and allow at least 
15-30 minutes after the webinar for discussion. 

 
Cancellation Policy 

• 30 days prior:  Full refund
• 14 days prior:  $100 processing fee
• Less than 14 days:  Credit towards another IE event 

Satisfaction Guaranteed 
We want you to be satisfied with your purchase.  For questions, concerns, or problems, please email support@ieinfo.org or call 303.955.0415.

Login Directions 
The login directions provide the following information: 

• A link and a password for the event.
• A link to test webinar access. Please test your computer prior to the event.
• The date and time of the webinar. Please be sure to reference the time zone converter on the login directions to confirm your event time.
• Audio instructions:  You can stream the audio over your computer speakers, but you may want to have a phone available for backup purposes. 

You will receive the login directions twice via email. The process is as follows: 
• 1 week prior to the live event: You will receive login instructions.
• 1-2 days prior to the event: You will receive a link to the presentation and any additional handouts. Copies can be made for attendees if desired.
• The day of the event: Participants can login to the IE Webinar 30 minutes prior to the start time. Once logged in, participants can see the 

PowerPoint slides, ask questions, and make comments via the chat feature.
• Participants are encouraged to save and print the login directions to refer to on the day of the webinar. 

Site Connections 
The basic registration fee allows you to access the webinar from one computer only. If you need multiple site connections, please register for the 
unlimited site connection price. 

http://www.innovativeeducators.org
mailto:support%40ieinfo.org?subject=Registration%20form
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