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Creating NEW JOBS through the Transformation of 
Tax Collection in Kwara State

for

O
h, the times are hard and the people are 
suffering! Why is it that in the midst of  
all these, the government suddenly 
realizes that it has to change and be more 
efficient in revenue mobilization?  How 
can we trust government that these 

funds will be used in the interest of  the people? We 
trusted them with our resources in the past, why should 
we continue to trust them? These are just few of  the 
questions people are asking at all levels of  government 
whether Federal, State or Local Governments. The 
people have suddenly realized that they have a 
responsibility to ask for accountability and judicious 
utilization of  our common resources just as the 
government is also been forced to think out of  the box, at 
all these tiers, due to the downward trend in the price of  
oil which is the main source of  revenue of  the nation.

Necessity, they say is the mother of  invention, so we have 
all become wiser suddenly as we realize that the days of  
buoyancy are over. In Kwara State, our attempt to 
restructure the process of  revenue mobilization for 
efficiency and effectiveness made us take cognizance of  
the reality of  these hard times and thus resolved that our 
strategy will be people friendly and will be such that will 

solve some of  the obvious problems raised by some of  
the above questions, rather than create more problems.
In recognition of  this fact, we set out to adopt a labour-
intensive and stakeholder-friendly technological 
approach in revenue mobilization. Adopting a blend of  
the old and the new, we made up our mind to use this 
opportunity to create JOBS (both directly and indirectly) 
that will put money in people's pockets. To achieve this 
objective, we set our standards and threw open the doors 
of  Kwara State Internal Revenue Service for those that 
can fit into our set standards, and help in accomplishing 
our vision.

We defined the jobs and set out to recruit those that can 
assist in carrying them out. We consciously paid 
particular attention to the youth and fresh school leavers 
whose job experience is close to zero, and did this with 
the determination to train and mould them into the 
fulcrum of  the KW-IRS system. We believe that because 
they are just having the opportunity of  their first jobs 
they will be easily tutored into learning the ethics of  work 
and acceptable global standards of  service with integrity.

For us, the establishment of  the new Kwara State 
Internal Revenue Service provides the State the 
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opportunity to create a new legion of  workers with a 
different orientation of  work and a distinct work ethics 
that is comparable to what obtains in any part of  the 
world. It provided us with the opportunity of  beginning 
a new era for Kwara State, and the opportunity we have 
grabbed with both hands to build an enduring 
institution that will change the face (and ethics) of  work 
in the State.

In the process that started with a Computer Based Test 
(CBT), from where successful candidates were selected 
for interview, and a final one-on-one selection meeting 
with the Executive Chairman, a KW-IRS team was 
selected, thus creating 528 NEW JOBS with the 
minimum entry requirement into the Service set at 
Higher National Diploma (HND) Lower Credit or 
Bachelor's Degree (Second Class Lower). For a Third 
Class Division Degree holder to be acceptable into this 
fold, an additional professional qualification or post 
graduate diploma which is an evidence of  remedy of  the 
weakness in the qualification is required.

The recruitment did not just stop at the interview and 
selection, but a month long training programme, both 
for vision sharing and professional and field trainings 
was organized and success at the trainings was a pre-
condition for resumption into the Service. The reason 
for all these is to ensure that the crop of  staff  selected 
through the recruitment process are adequately 
prepared for the job as the only basis for sustaining the 
job is purely performance based.

In a State like Kwara, creating direct employment of  
over 500 graduates is quite significant, but more 
important are the other jobs created through the 
engagement of  other 171 consultants to carry out or 
assist the Service in the revenue mobilization process in 
various other areas such as road taxes, markets, LGAs, 
forestry, environment, etc. The direct engagement of  
these consultants created not just 171 additional JOBS 
but each of  the consultants’ enterprises also engaged 
between 2 – 25 other employees each that have 
generated another 625 indirect jobs.

For the Professional Tax Monitoring and Auditing 
assignment, we engaged a total of  40 TAMA Consultants 
from the list of  over 120 firms that applied, thus creating 
another 40 direct jobs, but these consultants also have 
engaged between 2 – 10 other employees each which also 
resulted in a total of  225 indirect jobs created.

In addition, there are a total of  21 contractors rendering 
services from direct supply of  items to outsourcing 
services like cleaning and security at our various outlets. 
These contractors have also engaged between 1 – 15 
other employees each that have resulted in 129 indirect 
jobs created.

Thus, just by the initiative of  the Kwara State 
Government to establish the Kwara State Internal 
Revenue Service anew, a total of  760 direct jobs have been 
created within the State and another 979 indirect jobs 
through the various consultants and contractors engaged. 
In all, a total of  1,739 sustainable jobs have been created 
by the government and this figure can only get better as 
we strive to achieve the set goals and objectives of  Kwara 
State Internal Revenue Service which is clearly expressed 
by our vision ; ‘to mobilize revenue for the strategic 
development of  Kwara State'. 

Kwara State Internal Revenue Service is therefore 
touching about 2,000 homes in Kwara State (in less than 6 
months of  operations) as there are other service 
providers whose businesses and survival have been 
sustained as a result of  the establishment of  the Service. 
Each of  these about 2,000 JOBS obviously have at least 
an average of  3 dependants whose survival depends 
entirely on the sustainability of  these 2,000 JOBS.

It is therefore obvious that it pays to pay your tax. As you 
play your part by paying your tax, you are not only 
contributing to the running of  the State, but you are 
equally contributing to the sustainability of  the JOBS of  
these 2,000 people who are direct beneficiary of  the 
activities of  the Kwara State Internal Revenue Service, as 
they engage in their job of  revenue mobilization for the 
strategic development of  Kwara State for you and I.

For us, the establishment of the new Kwara State Internal 
Revenue Service provides the State the opportunity to 

create a new legion of workers with a different orientation 
of work and a distinct work ethics that is comparable to 

what obtains in any part of the world.
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