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1. Introduction 

The Board of Directors (Board) of Christian Super Pty Limited (Trustee) has constituted six 
committees, the Board Governance & Remuneration Committee (BGRC), the Audit & Compliance 
Committee (ACC), the Community Engagement Committee (CEC), the Ethics Committee (EC), the 
Investment Committee (IC) and the Risk Committee (RC), which are to operate in accordance with 
the charter and terms of reference detailed below. This policy sets out the scope of the Committees' 
responsibilities in relation to Christian Super, a regulated superannuation fund (Fund). 

2. Objectives 

The Committees are subcommittees of the Board and have been established to support the Board in 
various areas of its responsibilities as outlined in the Board Charter & Delegations Policy. The 
committees have delegated responsibilities but power continues to reside with the Board. The 
primary function is to assist the Board and its members to discharge their responsibilities of oversight 
and corporate governance by providing a forum to consider and evaluate issues in greater detail.  

The Board may establish additional committees to assist in areas of its responsibilities not covered by 
the existing committees.  In doing this, the Board should have regard to the risk profile of the Trustee 
and the complexity of its business as well as the experience, expertise and existing commitments of 
the Committee members. 

3. Framework for each Committee 

The following frameworks are deemed to be dynamic frameworks, and as such committees are 
expected to recommend changes to the Board as the need arises. 

4. Responsibilities 

The duties and responsibilities of each committee have been determined by the Board having regard 
to best practice in each respective area. 

Members of all committees must be available to meet APRA on request. 

Unless stated otherwise below, all Committees are responsible for the following general functions: 

(a) Maintain and regularly review all policies for which it has been given responsibility, 
including the maintenance and regular review of all policies that it has enacted using 
its relevant powers as outlined in the Document Review Calendar; 

(b) Ensure it conducts its business in accordance with the values of the organisation; and 

(c) Any other functions as the Board determines from time to time. 

4.1. Board Governance and Remuneration Committee (“BGRC”) 

The BGRC is responsible for the following functions in the manner set out below: 

(a) Assist the Board in the identification, appointment and removal of directors in 
accordance with the Director Appointment and Removal Policy; 

(b) Determine, both initially and on an ongoing basis, the fitness and propriety of the 
Trustee’s responsible officers; 

(c) Monitor the performance of the Board as a whole and make recommendations to 
improve performance; 



(d) Ensure appropriate governance resourcing and administrative support for the Board 
is maintained to preserve the present and future governance of the Board; 

(e) Assist the Board in monitoring the performance of all Committees and make 
recommendations to improve performance, including with respect to composition 
and delegations; 

(f) Make recommendations in relation to the Board Chair and Deputy Chair, and the 
Chair of each Committee; 

(g) Assess the performance of individual directors and make recommendations for 
appropriate training; 

(h) Appoint and review (at least annually) the performance of the Fund’s Chief 
Executive Officer (CEO); i 

(i) Oversee matters pertaining to human resourcing, people and culture; 

(j) Oversee the development and maintenance of the Fund’s policy framework; 

(k) Oversee the implementation of the Conflicts Management Framework and the 
relevant disclosures by responsible officers, and resolve any conflicts that arise in 
relation to the Trustee as a whole; 

(l) Oversee the implementation of the Remuneration Policy, including the conducting of 
regular reviews of the policy and the making of annual recommendations to the 
Board on the remuneration of persons identified in the policy;ii 

(m) Promote effective relationships between the Fund and the Principal Sponsor; and 

(n) Review any governance issues that are pertinent to the Fund or the Trustee; 

4.2. Audit & Compliance Committee (“ACC”) 

The ACC is responsible for the following functions in the manner set out below: 

(a) Oversee the appointment and scope of the external auditor, and confirm and assure 
its independence and that no restrictions are being imposed by management; 

(b) Review all external audit reports, monitor management responses and actions, and 
provide advice to the Trustee on action to be taken for all matters raised in a report; 

(c) Review the final draft of the annual financial statements and the audit report to 
ensure that the statements are prepared in accordance with relevant Australian 
Accounting Standards, before their submission to the Board for approval; 

(d) Oversee the appointment and scope of the internal auditor, and confirm and assure 
its independence, that no restrictions are being imposed by management and that it 
has a reporting line and unfettered access to the ACC; 

(e) Review all internal audit reports, monitor management responses and actions, and 
provide advice to the Trustee on action to be taken for all matters raised in a report; 

(f) Assess the adequacy of the Compliance Programme, monitor the Trustee’s 
compliance with the Compliance Programme and issue reports to the Trustee on any 
significant breach of the programme, relevant law or the Trustee’s License; 

(g) As soon as practicable report to the external auditor if the ACC is of the view that 
the Trustee has not taken or does not propose to take appropriate action with any 
breach so reported; 



(h) Evaluate the adequacy and effectiveness of the Fund’s administrative, operating, 
accounting and financial control policies through active communication with 
management, the Administrator and the external and internal auditors; 

(i) ensure that financial and technical resources are maintained at a level adequate for 
the business operations of the Fund; 

(j) Oversee and monitor the Fund’s regular budgeting and accounting processes; 

(k) Oversee all regulatory and legislative reporting requirements. 

(l) Keep under review developments in the audit profession and standards issued by 
accountancy bodies and other regulatory authorities; and 

(m) Establish, maintain and communicate policies and procedures for employees of the 
Fund to submit, confidentially, information about accounting, internal control, 
compliance, audit and other matters about which the employee has concerns; 

4.3. Community Engagement Committee (“CEC”) 

The CEC is responsible for the following functions in the manner set out below: 

(a) oversee the current memberiii and employeriv services on and overall and segmented 
basis, when relevant; 

(b) determine on a case by case basis the appropriate way to disburse a member benefit 
after a member has passed away.v  The outcomes of this process will be reviewed in 
a summary report by the BGRC on an annual basis; 

(c) monitor the Fund’s administratorvi; 

(d) oversee the implementation of the marketing strategy and assess annually for 
relevance and success; 

(e) provide strategic input into the product development timeline; 

(f) provide oversight of the development and implementation of insurance product 
offerings;vii and 

(g) oversee the implementation of the financial stewardship strategy.viii 

4.4. Ethics Committee (“EC”) 

The EC is responsible for the following functions, in the manner set out below: 

(a) consider and review the Fund’s ethical investment objectives and ethical positions, 
including investigating specific ethical issues, with regard to Biblical principles and 
to advise the Fund and make recommendations to the Investment Committee; and 

(b) oversee the implementation of ethical investment positions and policies. 

It is important to note that Ethics Committee issues are to include reference to potential investment 
impact. Decisions that have a significant investment impact are to be referred to the Investment 
Committee for review prior to implementation. Issues where agreement cannot be reached are to be 
referred to the Board for a decision.  

4.5. Investment Committee (“IC”) 

The IC is responsible for the following functions, in the manner set out below: 

(a) monitor the implementation of the Fund’s Full Investment Framework; 



(b) review and make recommendations to the Board on changes to the Fund’s 
investment objectives and strategies; 

(c) make and oversee the implementation of dynamic asset allocation changes; 

(d) Oversee the appointment and removal of investment managers upon 
recommendations from the internal team and external asset consultant; 

(e) monitor the Fund’s investment performance, including asset class and fund manager 
performance; 

(f) monitor the Fund’s investment consultant(s) and the custodian; 

(g) request and obtain advice from advisors as required from time to time; and 

(h) assess recommendations made by the Ethics Committee in respect to any of the 
matters listed above. 

4.6. Risk Committee (“RC”) 

The RC is responsible for the following functions, in the manner set out below: 

(a) identify and assess risks and their potential impact on the business operations of the 
Fund; 

(b) prepare and maintain a comprehensive risk management framework including a risk 
management plan for the Fund and risk management strategy for the Trustee; 

(c) regularly monitor risks to the Fund’s business and strategic plan; 

(d) maintain an adequate control environment that ensures risks remain within the Trustee’s 
risk tolerance; 

(e) oversee the designated risk management function of the Trustee; 

(f) assist the BGRC in fulfilling its remuneration duties by overseeing the provision of 
information from the risk management and internal audit functions to the BGRC to 
identify and address remuneration risk where necessary; and 

(g) advise the Trustee on making an annual risk management declaration to the regulator. 

5. Powers 

In order for each committee to fulfil their delegated duties and responsibilities the committees have 
been granted the following powers: 

(a) Seek any information reasonably required within the scope of duties and responsibilities. 

(b) Obtain independent professional advice, within the budget approved by the Board, where 
considered necessary to carry out duties. 

(c) Approve, amend or constitute sub-policies that include but are not limited to those 
expressed in the governance framework (Appendix A).  These policies will be 
enforceable on all parties that would normally be subjected to Board approved policies. 

(d) Obtain free and unfettered access to risk and financial control personnel and other parties 
(internal and external) in carrying out their duties, including the internal audit function, 
heads of risk management functions and the approved auditor. 



6. Composition 

All directors of the Board are eligible to be appointed to the Committees, and each director is 
expected to be a member of at least two Committees.  Each Committee will have a director appointed 
as the Chair of that Committee.  The term for all directors on Committees, including the term of 
Committee Chair, will not exceed three years without being reaffirmed by the Board to that 
position.ix  All members are eligible for reappointment.  The composition of each Committee is 
outlined in more detail in Appendix A. 

7.  Meetings & Circular Resolutions 

The Committees may conduct their business by meeting and/or by circular resolution in accordance 
with the following requirements: 

 Each Committee will have a minimum of 4 meetings per year, except for the Ethics 
Committee, which is to have a minimum of 2 meetings per year.x 

 Ad hoc meetings may be convened as required. 

 A quorum at a meeting will be a majority of the total number of Committee members. 

 The Chair of a Committee may determine to submit a matter for approval by circular 
resolution of the members of the Committee. 

 Approval of a resolution at a meeting or by circular resolution requires a majority of the total 
members of the Committee present to vote in favour of the resolution. 

 All Committees have a standing membership.  There is a standing invitation for all Board 
members to attend all Committees, and all Board members are encouraged to attend each 
Committee that they are not a member of at least once every three years.  Management, 
advisers and other people may be invited as deemed appropriate. 

 The meeting will be conducted in person, by teleconference, videoconference or by such 
other electronic means as may be determined by the Chair of each Committee for conducting 
a meeting. 

 A meeting may be requested, with adequate prior notice, by a member of the Committee or 
the Board, or the CEO, for all Committees.  A meeting of the Audit & Compliance 
Committee may be requested with adequate prior notice by the external auditors. 

 Agendas and papers should be circulated in sufficient time to allow members to review the 
information well before a meeting of the respective committees 

 All meetings shall be minuted as soon as practicable after the meeting has been held and 
provided to the next meeting of the respective committee together with any circular 
resolutions that have been made since the last meeting for review.  Minutes shall be 
circulated within 30 days of the meeting for approval. 

 In the absence of a specific provision to the contrary in this policy, the rules relating to 
meetings of the Trustee shall apply to meetings of each Committee. 

8.  Reporting to the Board 

The minutes of each committee meeting shall be tabled at the next Board Meeting. If requested by 
the Board, the Committee Chair shall provide a summary of the Committee’s work and results in 
accordance with the Board Charter & Delegations Policy.  All Board members are given access to 
the meeting papers from Committee meetings.  



9. Taskforces 

The Board may establish a Taskforce to assist in areas of its responsibilities not covered by the 
existing committees where the creation of a new Committee is not appropriate.  A Taskforce is a 
body created for a specific project for a specific time.  As with the creation of a Committee, the 
Board should have regard to the risk profile of the Trustee and the complexity of its business as well 
as the experience, expertise and existing commitments of the Taskforce members. 

In determining whether a Taskforce is appropriate for a particular project, the following should be 
considered: 

(a) The projected time and resource intensity of the project.  A taskforce would be appropriate 
for projects that are time critical and resource intensive.  

(b) The breadth of the organization covered by the project.  A taskforce would be appropriate for 
projects that cover multiple areas of the organization and the roles/functions of multiple 
Committees. 

(c) The complexity of the subject matter.  A taskforce would be appropriate for projects 
involving complex subject matter and requiring a high level of knowledge on the issue. 

(d) The level of collaboration required between management and directors.  A taskforce would 
be appropriate for projects that would benefit from a high level of collaboration. 

In creating a Taskforce, it is expected that the Board, on the recommendation of the Board 
Governance & Remuneration Committee, would set the terms of reference and the objectives, and 
determine the composition including director, management and external representatives.  It is 
expected that the Taskforce would report to the Board and final decisions reached would be taken to 
the Board before implementation. 

10. Committee performance assessment 

Each committee shall conduct a continuous improvement process involving an annual self-
assessment including soliciting formal feedback from the Board, senior management and external 
audit (as appropriate) to ensure sufficient independence of evaluation. The Chair of the Committee 
shall annually assess the contribution of each Committee member.xi 

The results of the annual assessment for each Committee will be reviewed by that Committee in the 
meeting following the completion of the assessment.  The results of the annual assessment for all 
Committees will be reviewed by the Board Governance & Remuneration Committee in the meeting 
following the completion of the assessment, before a summary of the results are provided to the 
Board. 

The Committees should make recommendations on any issues arising from the results of the review, 
and these recommendations should be actioned within a reasonable timeframe to ensure the issues 
are addressed appropriately. 

11. Disclosure 

In accordance with the ASX Corporate Governance Principles, this policy will be publically 
available on the Fund’s website at all times.xii 

12. Review 

This policy shall be reviewed at every six months by the Board Governance & Remuneration 
Committee.  All amendments to this policy must be approved by the Board.xiii 



Additionally, the Committee Structure will be reviewed at least triennially.xiv  This review would 
ordinarily consider: 

 Whether all existing Committees should continue and whether any new Committees should 
be established to better discharge the duties of the Board 

 The roles and functions of each Committee, and whether they are being fulfilled or should be 
carried out by a different Committee or level of governance 

 The number and composition of directors on each Committee 

 The involvement of staff and external parties in each Committee 

 The length and frequency of meetings of each Committee 

Any structural changes arising out of a review would be recommended to the Board for approval. 



Document History 

Note: for documents prior to amalgamation, see archived Terms of Reference for each committee. 

13 March 2009  Approved by Trustee Board 

28 August 2009  Approved by Trustee Board 

25 January 2010  Approved by Trustee Board (Combined with Board Committees Policy) 

18 February 2010 Approved by Trustee Board 

21 May 2010  Approved by Trustee Board 

29 October 2010  Approved by Trustee Board 

20 December 2010 Approved by Trustee Board (via Circular Resolution) 

17 February 2011 Approved by Trustee Board 

20 May 2011   Approved by Trustee Board 

28 October 2011 Approved by Trustee Board 

18 May 2012  Approved by Trustee Board 

23 November 2012 Approved by Trustee Board (Board Governance & Remuneration review) 

20 September 2013 Approved by Trustee Board (Board Governance & Remuneration review) 

7 March 2014 Approved by Trustee Board (Board Governance & Remuneration review) 

16 September 2014 Approved by Board Governance & Remuneration Committee 

24 February 2015 Approved by Board Governance & Remuneration Committee 

11 June 2015  Approved by Trustee Board (Board Governance & Remuneration review) 

25 September 2015 Approved by Trustee Board (Board Governance & Remuneration review) 

4 December 2015 Approved by Trustee Board (Board Governance & Remuneration review) 

10 June 2016  Approved by Trustee Board (Board Governance & Remuneration review) 

10 December 2016 Approved by Trustee Board (Board Governance & Remuneration review) 

9 June 2017  Approved by Trustee Board (Board Governance & Remuneration review) 

8 December 2017 Approved by Trustee Board (Board Governance & Remuneration review) 

8 June 2018  Approved by Trustee Board (Board Governance & Remuneration review) 

Relevant Documents 

APRA Prudential Standard SPS510 - Governance 

Compliance Tasks 

i Annual CEO Performance Review 

ii Annual Remuneration Review 

iii Annual Member Services Review 

iv Annual Employer Services Review 

                                                      



                                                                                                                                                                     
v Quarterly Circular Resolution Summary 

vi Annual Review of Super Administration 

vii Annual Review of Insurance Product and Process 

viii Annual Review of Financial Advice 

ix Triennial Committee Chairs Appointment 

x Annual Minimum Committee Meetings Requirement 

xi Annual Committee Assessment 

xii Committees Charter & Terms of Reference Disclosure Attestation 

xiii Biannual Committees Charter & Terms of Reference Review 

xiv Triennial Committee Review 



 

 

Appendix A – Committee Composition 

 
Audit & 
Compliance  

Board 
Governance 
& 
Remuneration

Community 
Engagement 

Ethics Investment 

Risk 

Minimum 
Board 
Members 

3 3 3 3 4 3 

Committee 
Chair 

John Peberdy John Peberdy Paul Campey Tony Deenick Neville Cox Ross Langford 

Committee 
Members 

Yvonne 
Boswarva 

Lily Ng 

Paul Campey 

Neville Cox 

Ross Langford 

Tony Deenick 

Graeme Janes 

Ruth Limkin 

Graeme Janes 

Ruth Limkin 

 

Tony Deenick 

Ross Langford 

Lily Ng 

Yvonne 
Boswarva  

Lily Ng  

Internal 
Advisors 

Ross Piper – 
CEO 

Jeremy Wynn-
Jones – 
Governance, 
Risk and 
Compliance 
Manager 

Grace Kim – 
Finance 
Manager 

Ross Piper – 
CEO 

Jeremy Wynn-
Jones – 
Governance, 
Risk and 
Compliance 
Manager 

Elise Hill -
People and 
Culture 
Manager (in 
part) 

Ross Piper – 
CEO 

Nathan 
Buttigieg – 
Chief Member 
Officer 

Astrid Dare – 
Head of 
Marketing & 
Brand 

James 
Aghajanian – 
Product 
Manager (in 
part) 

 

Ross Piper – 
CEO 

Tim Macready 
– CIO 

Emma 
Jonceski – 
Investment 
Officer 

 

Ross Piper – 
CEO 

Tim Macready 
– CIO 

Edwin Lo – 
Senior 
Portfolio 
Manager 

Ross Piper – 
CEO 

Jeremy Wynn-
Jones – 
Governance, 
Risk and 
Compliance 
Manager 

External 
Advisors 

Saward 
Dawson – 
Internal 
Auditor 

EY – External 
Auditor 

AAS - 
Administrator 

   JANA – 
Investment 
Consultant 

 

Minutes 
Secretary 

Jeremy Wynn-Jones – Company Secretary 

 

 


