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Introduction: 
The project is implemented in Panegaon village of Ambad Taluka, District Jalna, Maharashtra since 
1st November 2017. 

Project Location 
The project village is located 25 Kms towards South from District head quarters Jalna, 23 Kms from 
Ambad and 383 Kms from State capital Mumbai 
 
 

  

Jalna 

Project Location 

Ambad 



Project Components 
As per plan the project was started in the month of November 2017 and completed in June 30, 
2019.  
 

Plan vs. Achievement (from Nov 2017 to June 2019) 

Sr. 
No. 

Activity Description 
No of Units Amount in Rs. Status 

 
Planned Completed Budgeted Expenditure 

1 Compartment Bunding 285 ha 390.26 ha 27,36,955 1,858,937 
Less expenditure 
due to machine 
work 

2 Horticulture  10 33 382,330 301,950 Completed 

3 Drip irrigation  25 25 268,840 268,250 Completed 

4 Sprinkler irrigation 12 12 86,060 86,060 Completed 

5 
Water budgeting 
Training   

3 3 28,665 22,618 Completed 

6 Crop demonstration  25 25 23,910 23,920 Completed 

7 Vermin composting   25 25 64,545 64,900 Completed 

8 Farmers exposure  3 3 43,030 35,166 Completed 

9 Village exposure  3 3 57,330 41,355 Completed 

10 VDC training  3 3 43,030 27,987 Completed 

11 SHG & SMS training  3 3 45,890 18,788 Completed 
 

All the activities are completed against the plan.  As far as Compartment Bunding work is 
concerned, machine was used instead of village laborers, somore area (105 ha additional) 
was treated against the plan and the cost also reduced than the proposed one. 
 
The Jankalyan VDC requested to treat more area to utilize the balance amount of 
Rs.8,78,018/- to generate more impactful stories of crop productivity enhancement. The 
proposed work will be completed between Jan to May 2020.  

  



Project Activities and Impacts 

1. Soil and Water conservation work 

 Compartment bunding was done on390.26 ha area (176 ha in year 2018 and 214 ha. 
in 2019) which directly impacted 235 households through area treatment and labour 
opportunities provided.  

 The work has created a water harvesting potential of 5.29 Cr.lit 

 Groundwater level of 230 dug wells have increased by 2 meters. 

 Reduced soil erosion. 

 In spite of less rainfall in year 2018 i.e. 255mm in year 2018 (35% on average 
rainfall), water was available for secured irrigation for crops such as cotton, soybean, 

tur, bajra in kharif and Sorghum, Wheat and Chickpea in Rabbi. 

 In the current year (2019) also the rainfall is very less in the area, the village has 
received around 85mm rainfall in the month of June and July.  There is still hope that 
the remaining days of monsoon will provide good amounts of rainfall so that the 
groundwater level will be increased in the treated area and the farmers can secure 
their second crop too. Moreover, the water for drinking purposes is available and the 
dependency on tanker is reduced. 

 The water availability for securing crops in both the season enhanced and increased 
farm labour jobs. This helped to reduce migration in dry season. 

 

 
 

Water level increased in treated area surrounding wells 



Weeding in Cotton field by farm laborers 

 

 

2. Change in Cropping Pattern 

 More than 60% of farmers usedto take cash crops like cotton and purchased food 
grains from the market.  With this only cash crop, farmers face the volatility of 
market rates of agricultural commodities.  Further excess production results in falling 
price of the commodity which affects in purchase of food grains.  

 To avoid this loss and create a stock of food grains at one’s doorstep, farmers are 
encouraged to take-up food crops.  

 After continuedfollow-up meetings, around 230 farmers brought some chunk of their 
area under food crops such as Bajra, Sorghum and Wheat. 

 190 farmers started cultivating vegetables like brinjal, ladyfinger, bitter-gourd, 
fenugreek, coriander, cabbage, cauliflower etc. This helped in availability of 
vegetables in the village itself.  

 This initiated setting up of weekly bazaar every Tuesday from 8 a.m. to 12 p.m.in the 
village. Around 12 farmers set up a stall in the weekly bazaar of Ambad, Rani 
Unchegaon, Golapangri and Jalna for the sale of vegetables. 

 Awareness of organic farming and its application reduced agriculture expenditure by 
Rs. 5,000 to 6,000 per acre.  The farmers started organic interventions such as 
Nimboli ark, Dashparni ark, Neemastra etc. Around 20 numbers of farmers applied 
the organic formulations throughout the project period on the crops like Cotton, 
Pigeon Pea and Vegetables. Considering the total number of households in the 
village, around 8% of HH applied the interventions. 

 



 

  

Bajara 

Vegetable plot – Brinjal & Bitter gourd   



Horticulture Plantation 

Pomegranate 

Sweet Lemon Guava  

3. Priority for Horticulture Farming 

 There was only Sweet lime horticulture cropcultivated in an area of 20 acres in the 
village prior to the project initiation. While discussion with the farmers, they 
mentioned sweet lemon requires more water, shortage of water affects the fruit 
quality. So, water tankers are used to fulfill the water requirement.   Hence the 
farmers requested for promotion of less water intensive horticulture crops which 
would sustain in prevailing water scarcityconditions. Hence, it was decided to 
promote lemon plantation as an activity under horticulture farming.  

 Horticulture plantation was done in the month of July 2018 -  

o 33 acres of land was brought under lemon cultivation under the project. 
Lemon requires 1.4 Crore liter of water per hectare per year.  

o 5 acres of custard-apple, 15 acre of pomegranate and 2 acre of guava 
plantationwas done through self-realization by farmers. With the assistance of 
Agriculture Department, drip irrigation systemswere installed in the plots.   



 

4. Use of Micro-Irrigation Systems for Efficient Use of Water 

Efforts for water harvesting and recharging the runoff were made from the project. 
Adaption of water saving techniques is equally important for sustaining the water 
availability throughout the year.  
 
Through the program, farmers were assisted for purchasing of drip and sprinkler sets for 
use efficient water. 25 acres of lime plantation was brought under drip irrigation and an 
additional 12 farmers bought sprinkler sets. Through drip irrigation, around 14 Cr. Liters 
of water was saved over 25 acres. Sprinkler sets were used for crops such as Wheat & 
Gram on an area of 25 ha contributing to water saving of 5 Cr. Liters. 

 
Before the project, cotton was the only crop under drip irrigation and around 25-30 
farmers were using it.   
 
Continuous awareness and follow-up in meetings with women and farmers, through 
trainings and exposure on water budgeting and use of water saving techniques, 300 
farmers covering an area of 750 acres of cotton crop irrigated using drip irrigation 
systems. The water saving through a single crop (i.e. Cotton) on 750 acres was around 90 
Cr. Liters in a single season. 
The experience of using such water efficient system is encouraging other farmers to 
applythese techniques in their farm. 

 

  

Drip Irrigation- Cotton Crop 



Akkubai Bandu Savale’s general store 

5. Enhancement in Educational status 

In the village there is Zilla Parishad Schoolup to 7th std and a private school up to 10th std.    
For further studies, students travel to Ambad the taluka place.   
 
Under the project, schooling material is distributed to the students.  
 
The number of school-going female students have increased during the project period 
time. In 2018-19 -  

 19 students of 10th std scored more than 70% marks in which 9 were girls.  

 10 students of 12th std have scored more than 65% marks 

 20 students from the village are currently travel to Ambad for further education. 

 

6. Sustainable Livelihood: 

SHG’s are active groups in the village composed of women members.  Mrs. Akkubai 
Bandu Savale, member of Vinay Bhakti 
SHG have started a General store with the 
help of loan from HDFC Bank. The bank 
provided a loan of 5 lakhs to the SHG after 
assessing the working and revolution of 
available funds internally. Rs.50,000/- was 
used for setting up the store. Currently she is 
able to generate a net profit of around 
Rs.3000 per month. She has added 
stationary, toys, beauty products etc in the 
store to enhance profit so that the loan is 
nullified at a faster rate. 
 

Distribution of schooling material to the students 



7. Sustainable Agriculture 

As per plan, the Integrated Village Development Programme ended on 30th June 2019. 
Taking into consideration, the breadth of contribution by the villagers to the programme, 
WOTR introduced an innovative project of IDH from Jan 2019.  

This project aims at “Securing the cotton crop of the region with special emphasis on 
small landholders”.  

Various activities such as capacity building of farmers, soil testing, promotion of organic 
formulations for reducing input cost, water management, providing end to end 
management plan of cotton crop, promotion of Farmer Producer Companyetc. are being 
implemented under this. 

 

Soil testing: 

 72 farmers have done the soil testing by giving the soil samplesto check NPK, 
OC, Ph, and micro-nutrients in the soil. This helped them managing the quantity 
of fertilizers as per the recommendations. 

 

  

Soil testing report distribution  Discussion on soil testing report 



Farmer Field School: 

Farmer groups have been set up with 20 farmer members per group.  Crop stage-wise 
field schools are on-going on cotton crops.  Each stage has a different topic to discuss 
and inputs from experts are provided to the farmers.  

 

  

Preparation of Dashparni and Nimboli Ark in FFS 



Intervention of Government schemes 

1. Housing scheme: 

In year 2018, the Gram Panchayat have provided concrete houses through the housing 
scheme to 7 families.  

o 4 houses are completed and the beneficiaries are Mr. MarotiGamajiApur, Ms. 
IndubaiShrimantSanap, Mr. Navnath Jayram Bade and Mr. Narayan Bhalerav 

o 3 houses are under construction, and the beneficiaries are Mr. 
BabanBapuravBhalerav, Mr. Parbhakar Kachru Aput and Mr. Santosh 
Vishwanath Aput 

 
 
 

2. Seeds at subsidized rates: 

22 farmers received 110 kgs of Maize seed in Kharif season and 20 farmers received 
800 kgs and 400 kgs of Wheat and Chickpea seeds in Rabbi Seasonat 50% subsidy 
from the Agriculture department. 

3. Pradhan Mantri KisanSamman Yojana: 

Due to continue drought in year 2019, the crop loan of 20 farmers is waived off under 
Pradhan ManriKisanSammanYojna. Moreover, 20 other farmers were given the crop 
loan in the same year. 

4. Farmer Pension Yojana: 

Government has initiated Farmer Pension Yojana in the financial year of 2018-19.  
Through this scheme, each farmer family is receiving Rs. 500/-per month (Rs. 6,000/- 
per year).  Around 150 farmer families have received 1st installment of Rs. 2000/-   in 
the month of July 2019.  



Nala Desiltation work 

5. Tree plantation drive: 

Forestry department provided 1050 trees (3 trees per household) for plantation 
purpose in the village. Lime, Tamarind and Bamboo trees were given by the dept. 
These were planted on the farm bunds, near houseand on barren land. 

 

6. Jalyukt Shivar Yojana: 

In the months of April and May 2019, nala desiltation of 6 kms was done through the 
scheme. Average width and height of the desiltation work was 10m and 1.5m 
respectively. Barriers were made every in 100 meters so that the speed of the runoff 
water is reduced. This has helped in harvesting around 9 crore litres of water and an 
additional 4.5 crore litres of water recharging groundwater. The nearby wells have 
yielded water through this work. The recuperation of groundwater into the wells is at 
a faster rate due to saturation of the local aquifers.  

 
 

Tree plantation 



7. Area Treatment through Convergence: 

 In the month of April and May 2019, Forest Department treated 15 hectares of 
land with Continuous Contour Trenches (CCT’s) in survey no 210. This helped in 
harvesting and recharging 36 lakh liters of water and arrest soil loss.  

 In the month of June 2019, they have also planted 25,000 trees of varied species 
including Lime, Tamarind, Gulmohar, Sesame, Sirus and Jambhulin the month of 
June 2019. 

 

The Road Ahead 
 

The existing VDC in association with Gram-Panchayat takes informed decisions 
regarding village development. They are now competent enough to tap available 
resources and get benefit from the existing government schemes for village 
development.   

 

 

Continuous Contour Trenches (CCT)  


