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Introduction 
 

Vision and Rationale 

At Georgian College, we believe in the importance of 

entrepreneurial thinking to help shape and support the 

society of the future.  

 

A few years ago we committed to making entrepreneurship 

a signature learning experience. Our vision is to deliver 

education that not only prepares students to be job seekers, 

but also inspires and enables those who are motivated to 

become job creators and social innovators.     

 

Entrepreneurial thinking is an important competency for 

success in the 21st Century. That is why we are becoming the first college in Ontario to embed 

entrepreneurship education into all of our programs. Our commitment is for 100 percent of Georgian 

College programs to include an entrepreneurship component and for every Georgian College 

student to explore and expand their entrepreneurial mindset.  

 
 

 

Our Academic Plan 

Entrepreneurship is a signature learning experience that will be 

embedded into learning outcomes in all Georgian programs: 

 One year Ontario College Certificate and two year 

Ontario College Diploma programs - “Apply basic 

entrepreneurial strategies when considering new 

business opportunities within…..” 

 Three year Ontario College Advanced Diploma and 

Ontario College Graduate Certificate programs - “Apply 

basic entrepreneurial strategies to identify and respond 

to new opportunities within….” 

 

 

 

“Entrepreneurship education is 
essential for developing the 

human capital necessary for the 
society of the future. It is not 

enough to add entrepreneurship 
on the perimeter – it needs to be 

core to the way education 
operates.” 

- World Economic Forum, 2009 
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We offer a suite of applied learning options integrated with program curriculum such as community 

service learning, international study and/or work abroad, co-

operative education, applied research, student-run enterprises, 

and interdisciplinary studies.  

We have developed a rich entrepreneurship ecosystem 

through our Henry Bernick Centre for Entrepreneurship 

(HBEC) and Centre for Social Entrepreneurship (CSE), and we 

will continue to expand networks to ensure our students are 

connected with the right supports to turn their 

entrepreneurial dreams into reality.  

We are delivering entrepreneurship education in a way that 

differentiates and prepares our graduates to be innovators in 

their workplaces, enterprises and communities – to cultivate 

a mindset, be motivated to create and run with new ideas, to be able to adapt to and drive change, 

willing to approach situations.   

 

Instructor Resources 

The Purpose of this Guide 

This Faculty Resource Booklet has been developed to provide ideas and strategies for introducing 

entrepreneurial thinking activities into your course curriculum. Learning activities can either be 

stand-alone or integrated into a complete learning module. Faculty are encouraged to review and 

customize this material as appropriate for their subject.  

        
 

Suggestions for Course Learning Outcomes (LO) 

LO 1. Describe the various types of entrepreneurship and discuss their importance. 

LO 2. Examine entrepreneurial motivations, skills and mindsets. 

LO 3. Describe each step in an entrepreneurial process. 

LO 4. Reflect on personal aspirations, motivations and aptitudes for entrepreneurial 

thinking and action. 

 

 

“Studying in a traditional 

postsecondary program is like 

baking a cake. But then adding 

entrepreneurship studies on 

top of it, no matter what your 

profession or industry, is like 

the icing on the cake and of 

course, icing is the best part!”   

- Henry Bernick 
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LO 1.  Describe the various types of entrepreneurship and discuss their 

importance. 

 

What Exactly is Entrepreneurship? 

The Business Lens 

Entrepreneurship is a term that can mean different things to different people. One way to look at it, 

is to think of the millions of small businesses that make up our 

economy. People who take the risk to own and operate a business 

are called entrepreneurs. An entrepreneur is someone who risks 

money (or their own time and effort) to make a profit. All business 

owners, freelancers, and otherwise self-employed people are 

entrepreneurs (Skinner, 2012).  

 

Entrepreneurs are found everywhere. They are the people of all 

ages and from all walks of life who identify needs in the 

marketplace, then provide a product or service to meet those 

needs. They engage in entrepreneurship, which can be defined as the process of creating and/or 

running a business of one’s own (Greene, 2011). 

 
 

A Broader Definition 

The term entrepreneurship, however, has come to mean so much more than simply creating and 

operating a for-profit business. The word entrepreneur is derived from the French entreprendre, 

which means “to undertake”.  The entrepreneur is one who undertakes to organize, manage, and 

assume risks in order to realize social, environmental and/or financial rewards.   In recent years, the 

definition of entrepreneurship has been broadened to include the undertaking of new ideas or 

solutions, either inside or outside of organizations, in the private, public or not-for-profit sectors 

(Kuratko, 2014).   

 

Today, entrepreneurship can be thought of as the process of: recognizing and seizing opportunities; 

converting those opportunities into solutions; assuming the risks associated with implementing 

those solutions; and, realizing the social, environmental and/or financial rewards from these efforts. 

Georgian College defines entrepreneurship as “the dynamic process of transforming an idea into 

something of lasting economic, social and/or environmental value” (Georgian College, 2015). Above 

all, entrepreneurship is a mindset that can be developed (Taulbert & Schoeniger, 2010). 

 
 

 

Entrepreneurship 

The dynamic process of 
transforming an idea into 
something of lasting                       
economic, social and/or 
environmental value. 

- Georgian College 
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Types of Entrepreneurship 

There are a number of types of entrepreneurship.  

 

a) SOCIAL ENTREPRENEURSHIP 

Individuals motivated to start a business that does social good may be drawn to Social 

Entrepreneurship. Social Entrepreneurship results when entrepreneurs tailor their activities to be 

directly tied with the ultimate goal of creating social, environmental and/or cultural value. A social 

entrepreneur combines the passion of a social mission with business-like discipline, innovation and 

determination.   

 

“Social entrepreneurs are individuals with innovative 

solutions to society’s most pressing social problems. They 

are ambitious and persistent, tackling major social issues 

and offering new ideas for wide-scale change” (Ashoka.org). 

Social entrepreneurs share similar attributes to business 

entrepreneurs, however, they are focused on social change 

and work to provide innovative solutions to society’s most 

pressing social challenges (Castillo & Knowles, 2014, p. 14). 

 

Social entrepreneurs use business principles to do good for society. “Social enterprises are 

businesses whose primary purpose is the common good. They use the methods and disciplines of 

business and the power of the marketplace to advance their social, environmental and human justice 

agendas” (Social Enterprise Alliance). Examples of successful social enterprises are: Habitat for 

Humanity Restore, Options for Green Energy, The Clothes Line, as well as The Last Class/The Den 

Restaurant and Pub and the Georgian College Fitness Centre (GCSA). 

 

b) GREEN ENTREPRENEURSHIP 

In today’s economy, there are many opportunities for entrepreneurs who have ideas for new 

products or services that are considered green (Greene, 2014, p. 5).  Businesses that are considered 

“green” provide an amazing opportunity for entrepreneurs who are concerned about the 

environment and want to contribute to environmental change. This is a growing industry and Green 

Entrepreneurs are developing products and services such as: solar heating; products made from 

recycled material; eco-friendly products; transportation alternatives; and, green consulting (Castillo 

& Knowles, 2014, p. 17). 

 

 

 

 

 

Social Entrepreneurship 

is when an entrepreneur tailors 
their activities to be directly tied 

with the ultimate goal of 
creating social, environmental 

and/or cultural value. 

- Georgian College 
 

http://canada.ashoka.org/
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c)   INTRAPRENEURSHIP 

The term “intra” means “within”. Thus, 

intrepreneurship can be thought of as the practice 

of taking a new idea and translating it into valuable 

solutions, while working within an organization.  

 

Intrapreneurs are employees who are willing to take 

risks and provide leadership within organizations to 

seize new opportunities. Intrapreneurs share many 

of the characteristics of entrepreneurs. However, 

practicing intrapreneurship as an employee rather 

than a business owner, requires special skills. At 

times, organizational bureaucracy is often designed 

to maintain order and can stifle new ideas. 

Successful intrapreneurs are exceptional 

communicators and team-builders and apply these 

skills to build support for new ideas. 

 

Entrepreneurship and innovation go hand-in-hand. 

Innovation can be defined as the process of creating, changing, modifying, or improving a product, 

service or business process with the purpose of creating value (Castillo & Knowles, 2014, p. 24). 

Innovation is an essential tool for entrepreneurs because successful entrepreneurs continuously look 

for ways to improve their product or service. 

 
 

Why is Being Entrepreneurial Important? 

Entrepreneurial thinking plays a vital role in our economy 

and contributes to the quality of life of all Canadians. We 

rely on entrepreneurial thinkers to help our nation’s 

productivity, create jobs and opportunities, address social 

and environmental challenges, and raise or maintain our 

standard of living. 

 

We are entering what many consider to be an ideal time 

for growth in entrepreneurial thinking. With the proliferation of technology and the power of the 

Internet, it is now easier than ever for people with an entrepreneurial spirit to work independently 

– allowing them to pursue their passions, control their destiny and make an impact on the world.   

Traditional employment is not as secure as it once was. Entrepreneurship provides temporary and 

longer-term options for many people who are otherwise not able to participate in the traditional job 

market.    

Intrapreneurship Practices 

 Encourage and reward individual and 
team risk taking 

 Look for opportunities arising out of 
failure 

 Disseminate the organization’s vision 
and goals to everyone 

 Reward employees who make change 

 Encourage brainstorming and the 
generation of new ideas 

 Encourage employees and teams to 
take ownership  

 Empower teams to make decisions and 
work together 

Adapted from: Castillo & Knowles 
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LO 1: Learning Activities 
 

Activity 1.1: Intrapreneurship Scenario 

Break students into groups and ask them to develop and present an intrapreneurship scenario from 

their field of study that illustrates the challenges of introducing new ideas into a workplace. 

 

Discussion: 

 Why is intrapreneurship important? 

 What problems might do intrapreneurs experience? 

 What skills do intrapreneurs need in order to advance their ideas? 

 What are the risks and benefits associated with intrapreneurship? 

 What could organizations do to promote intrapreneurship? 

 

Activity 1.2: Generate a List 

Break students into groups and have them generate a list of entrepreneurship examples in their 

community or field of study. Ask students to highlight those businesses (products or services) that are 

“tried and true” versus “new ideas”.  

Examples: 

Manufacturing Wholesaling Retailing Point of 

Service 

Service 

Electronics 
Industrial 
machinery  
Printing/ 
publishing 
Photo finishing 
Stone, clay, glass 
products 
 

Apparel 
Construction 
materials 
Automotive 
equipment 
Paper products 
 

Florists  
Furniture stores 
Grocery stores 
Hardware stores 
Jewelry stores 
Shoe stores 
Video rental 
stores 
Record stores 

Fitness Clubs 
Restaurants 
Coffee shops 
Hotel/ 
Resort/B&Bs 
  

Babysitting 
Bookkeeping 
Dance instruction 
House cleaning 
Lawn care 
Web design 
In-home 
computer repairs 
App Creation 

Adapted from: Greene, 2011, p. 6 

Discussion: 

 How many of these products or services existed 10 years ago? What, if anything, has changed? 

 Can you think of businesses that may have existed in the past that we no longer see on this list?  

 What happened? Who, can you imagine, introduced these changes and why? 

 Why is entrepreneurship so important to our society?  

 How do entrepreneurs contribute to our quality of life? 
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Activity 1.3: Interview an Entrepreneur 

Working individually or in small groups, have students select and interview three entrepreneurs from 

their community. Instruct students to: make an appointment, arrange a time and location for the 

interview, and ask permission to take notes and/or record the interview. Following the interview, 

theme and present their findings. 

 

Potential interview questions: 

 What motivated you to start your own business? 

 What steps did you take? 

 What, if anything, do you wish you had done differently? 

 What are the greatest rewards of entrepreneurship? What are your biggest challenges? 

 What personal attributes do you think make you successful? 

 What advice would you have for those thinking about entrepreneurship? 

 

 

Activity 1.4: Explore Entrepreneurs in the News 

Working individually or in groups, ask students to research stories about entrepreneurs in the news. 

Challenge them to find the following:  

 A small business success story 

 A story about a successful social enterprise 

 A story about a green entrepreneur 

 A story about an intrepreneur or an innovator working inside their organization 

 

Discussion: 

 What themes are common between these stories? 

 What are the key differences between these stories? 

 Which of these stories inspired you the most and why? 

 Which of these stories can you identify with and why? 

 What, if anything, can we conclude about the different types of entrepreneurship? 
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LO 2. Examine entrepreneurial motivations, skills and mindsets. 

Why Do People Engage in Entrepreneurship? 

People become entrepreneurs for a variety of reasons. Some want to pursue a personal dream, while 

others wish to control their destiny (Greene, 2011, p. 5). Entrepreneurs are often attracted to the idea 

of being their own boss and making a difference in the world. There is a strong emotional component 

to entrepreneurship. Most entrepreneurs have a strong feeling about the importance of business 

ownership and the opportunity to generate incomes far above the average for employed people 

(Skinner, 2012, pp. 5-6). 

 

While there are many stories about entrepreneurs becoming overnight successes, knowing the 

downside to being an entrepreneur is important. Entrepreneurs must be prepared to work long 

hours. One study found that 25 percent of small business owners worked more than 60 hours a 

week.  

 

The majority of entrepreneurs surveyed 

reported that running a business was stressful. 

Despite these results, however, people who 

own their own businesses report that they 

enjoy high levels of life satisfaction (Castillo & 

Knowles, 2014, p. 14). 

 

Self-employment can be an option for people 

whose life circumstances prevent them from 

participating in traditional employment.  

 

For example, new immigrants with no 

Canadian work history, those who have lost 

their job, parents who have been out of the 

workforce for a period of time. Those 

“reluctant entrepreneurs” who fall into 

entrepreneurship, as opposed to actively 

choosing it, may be less likely to commit and 

will often will abandon their business as soon 

as a suitable job becomes available (Skinner, 

2012, p. 5).    

 

 

 

The Impact of Entrepreneurship 

 There are about 2.622 million self-employed 
persons in Canada.  

 During the past 15 years, the number of self-
employed with a postsecondary education more 
than doubled.  

 About one-third of our small business owners own 
or have owned more than one business. 

 Ontario, at 889,621, has the most number of 
businesses registered. 

 79.6 percent of the service producing sector is in 
the category of 0-4 employees. 

 41% of all those working in the private sector in 
Canada are employed by companies with fewer 
than 50 employees.  

 Entrepreneurs spur employment, increase the 
business tax base, and offer services and products 
that have immeasurable impact on our country’s 
economy and our importance on a global stage. 
Canada’s future prosperity is inextricably tied to 
their success. 

Sources: Castillo & Knowles(2014);                                
KPMG Enterprise (2012)  
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What are the Characteristics of Entrepreneurial Thinkers? 

Entrepreneurial thinkers come from all walks of life, with different aspirations and motivations. They 
are diverse in age, backgrounds, skills and experiences. Therefore, there is no one profile that defines 
a successful entrepreneur. Despite these differences, research tells us there are certain characteristics 

that successful entrepreneurs tend to share 
(http://www.kauffman.org/). 

Entrepreneurial thinkers have the ability and vision 
to recognize opportunities where others see chaos 
and confusion (Kuratko, 2014, p. 3). 
Entrepreneurship involves characteristics of taking 
measured risks and having the tenacity to transform 

an idea into reality.  

An entrepreneurial mind-set can be developed in 
individuals. An entrepreneurial mind-set can be demonstrated inside or outside an organization, in for-
profit or not-for-profit arenas, and in business or nonbusiness activities for the purpose of bringing 
forth creative ideas. (Kuratko, 2017, p. 3). 

 

Eight Life Lessons about Entrepreneurial Thinkers 

Entrepreneurial thinking can empower ordinary people to accomplish the extraordinary.  
 

1. The Power to Choose – The ability to choose the way we respond to our circumstances is 

perhaps the greatest power of entrepreneurial thinkers. 

2. Recognizing Opportunities – Entrepreneurial thinkers see problems as opportunities in 

disguise. Solving problems for other people is the secret that enables us to transform any set of 

circumstances into success. 

3. Ideas Into Action – Entrepreneurial thinkers are action-oriented. Good ideas are important, but 

taking action is what really counts. 

4. Pursuit of Knowledge – Curiosity and the pursuit of knowledge are critical aspects of the 

entrepreneurial mind-set. Knowledge, combined with effort is the engine that drives 

entrepreneurial thinkers. 

5. Creating Value – The ability to create financial or social value is something anyone can learn 

and apply. 

6. Building Your Brand – As an entrepreneurial thinker, your reputation IS your brand. The 

entrepreneurial mind-set is not limited to just those seeking to build a business. It can empower 

anyone. 

Entrepreneurial People Have: 
 The vision to see an opportunity. 

 The ability to create a plan. 

 The skill to marshal needed resources 

and form an effective team. 

 A willingness to take calculated risks. 

Adapted from: Kuratko, 2014 

 

http://www.kauffman.org/
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7. Creating Community – Entrepreneurial thinkers surround themselves with a community of people 

who share their values and are headed in the right direction. It is our choice to seek out a 

community of people that have the entrepreneurial mind-set and reflect the values we want for 

ourselves. 

8. Power of Persistence – Entrepreneurial thinkers have an ability to persevere – which is, 

perhaps, the most powerful ability they possess. Rather than something to be avoided, 

entrepreneurs approach their work with passion, enthusiasm and a desire to make a difference 

in the world. 

 (Adapted from: Taulbert & Schoeniger, 2010, Who Owns the Ice House?)  

 

 

The Entrepreneurial Mind-Set 

Although entrepreneurial thinkers do not fit one, definitive profile, researchers have identified a 

number of characteristics that successful entrepreneurs tend to share.  

 

INDEPENDENT Entrepreneurs enjoy making their own decisions. They also tend to have an 

internal locus of control. 

SELF-CONFIDENT Successful entrepreneurs have the confidence to make choices alone and recover 

from set-backs. 

PERSISTENT Entrepreneurs have the ability to persevere when the going gets tough. They do 

not give up in the face of challenges.  

GOAL-ORIENTED 

ACHIEVEMENT-ORIENTED 

Successful entrepreneurs know what they want and they are able to focus on 

achieving it. Entrepreneurs set short- and long-term goals and always strive to do 

their best. 

OPPORTUNITY-SEEKING Entrepreneurs are idea generators with the ability to dream big and carry out 

projects. They see problems as opportunities. 

CREATIVE They are able to think of new solutions to problems. 

DECISIVE They are able to make decisions quickly. 

WILLING TO TAKE MODERATE 

RISK 

Successful entrepreneurs gather as much information and support as possible 

before making a move and are willing to take calculated risks. 

TECHNOLOGY-SAVVY They embrace new technologies that can help them operate more efficiently. 

PEOPLE-ORIENTED Entrepreneurs are not loners. They like working with people and people drive 

their business success. 

HARD WORKING AND SMART 

WORKING 

Successful entrepreneurs are hardworking people. They know they must work 

hard and smart in order to be successful. 

Adapted from: Castillo & Knowles, 2014; Greene, 2011 
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LO 2: Learning Activities 

 

Activity 2.1: Challenging Our Assumptions about Entrepreneurs 

Ask students to draw a picture of a typical entrepreneur. Invite students to share their perceptions. 

As a class, create a list of assumptions or ideas we may have about entrepreneurs. Share and discuss 

the following table. Compare and contrast the “common perceptions” with “today’s realities”. 

Option: Assign students the task of gathering data to either confirm or dispel common perceptions.  

 

Common Perceptions Today’s Realities 

1. Entrepreneurs Are 

Born, Not Made 

Characteristics of entrepreneurs can be taught and learned. Today, there is a 
recognition of entrepreneurship as a discipline with models, processes and 
practices that allow knowledge to be acquired. 

2. All Entrepreneurs Need 

Is Money 

It is true that a new venture needs capital to survive. However, it is also true 
that many successful entrepreneurs have overcome a lack of money while 
establishing their ventures. 

3. All Entrepreneurs Need 

Is Luck 

Prepared entrepreneurs who seize the opportunity when it arises often seem 
“lucky”. They are, in fact, simply better prepared to deal with situations and 
turn them into successes.  

4. Entrepreneurship Is 

Unstructured and 

Chaotic 

Entrepreneurs tend to be heavily involved in all facets of their ventures. They 
are typically well-organized and have systems designed to keep things straight. 

5. Most Entrepreneurial 

Initiatives Fail 

Many entrepreneurs learn from a number of failures before they are 
successful. However, the data on entrepreneurial failure rates can be 
misleading. One study traced 814,000 businesses started in 1977 and found 
that more than 50% were still surviving in 1993; only 18% actually failed. 

6. Entrepreneurs Are 

Extreme Risk Takers 

They are excellent risk mitigators and take steps to evaluate the level of risk vs 
potential rewards. They take “calculated risks”. 

     

 

Activity 2.2: Assessing the Advantages and the Disadvantages of Entrepreneurship 

Ask students to generate a list of the advantages and disadvantages of entrepreneurship.   

 
Some Advantages 

 Being your own Boss 

 Doing something you love 

 The freedom to be creative 

 The opportunity to make a money 

 
Some Disadvantages 

 You need to take risks 

 You can’t rely on a steady paycheque 

 You need to work long hours 

 It’s a big responsibility 
 

Discussion: 

 Are these advantages and disadvantages common for all entrepreneurs? 

 Do the advantages outweigh the disadvantages? 

 What steps can entrepreneurs take to minimize the disadvantages? 
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LO 3. Describe each step in an entrepreneurial process. 

 

THE ENTREPRENEURIAL PROCESS 

 
 

 

Overview 

The study of entrepreneurship has helped us to understand that successful entrepreneurs generally 

follow a similar pattern of activities, which can be grouped into several stages of development. In the 

early stages, entrepreneurs focus on three key steps: 1. Identify Opportunities; 2. Develop your 

Concept and 3. Build Support.  

In the later stages, entrepreneurs may proceed to starting, launching and operating their business, 

intrapreneurial initiative or social/environmental enterprise. A final stage might be to harvest the value 

of the entrepreneurial venture by extracting and/or distributing profits (financial, social or 

environmental), or by pursuing either reinvestments or divestiture.  

In this introductory module, we will focus on the first three stages of the entrepreneurship process and 

discuss the activities entrepreneurs undertake in each. Although these stages appear to be sequential, 

in many cases they may occur simultaneously and/or iteratively. 

 

 

 

 

Identify 
Opportunities

Develop 
Your 

Concept

Build 
Support

Create 
Value
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Stage 1: Identify Opportunities 

In the first stage of the entrepreneurship process, the entrepreneur pays attention to trends, 

generates ideas and identifies opportunities. Entrepreneurs are avid trend-watchers. They look for 

“gaps”, or unsatisfied needs in the marketplace. Gaps are sometimes produced when political, 

economic, social, cultural, environmental or technological changes occur and so does the demand for 

new ideas, products and services (Skinner, 2012, p. 7).  

 

In this stage, an entrepreneur might also consider their personal interests, skills and/or hobbies as 

inspiration for potential opportunities. Although entrepreneurs may generate many ideas, they are not 

considered opportunities unless they are feasible. To be successful, entrepreneurs complete their 

research and ask themselves whether they have an opportunity worth investing in. 

 

 

Stage 2: Develop Your Concept 

The second stage in the entrepreneurship process is when the entrepreneur develops their concept 

through a carefully designed business plan. A business plan is a detailed proposal that describes the 

business idea, establishes short- and longer-term goals, and identifies the required resources. The 

process of developing a business plan is an important one as it helps the entrepreneur to fully 

develop and scrutinize their business concept. The written document helps the entrepreneur to seek 

advice and communicate the idea to potential investors. Researching, critically evaluating and 

developing a business significantly enhances the chances of long-term success. 

 

 

Stage 3: Build Support 

In this stage, the entrepreneur must obtain the resources needed to get their idea off the ground. In 

addition to money, entrepreneurs may need to acquire and/or organize employees, real estate, 

equipment, expertise, legal permits/approvals and technology.  

 

Future Phases: Start, Operate and Harvest Your Concept   

After completing the initial three stages, an entrepreneur may finally choose to open their business, 

launch their intrapreneurial initiative, or social/environmental enterprise. They will utilize their 

resources to achieve the goals laid out in their business plan. Entrepreneurs will focus on managing the 

day-to-day operations and satisfying the needs and expectations of their customers and investors. In 

the final stage, the entrepreneur will decide whether to harvest the value of the enterprise through 

future development or divestment (closing or selling the business).  
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LO 3: Learning Activities 

 

Activity 3.1: Trend Spotting 

Ask students to generate a list of issues, trends or changes 

in the following areas: 

 Political trends 

 Economic trends 

 Social/societal trends 

 Demographic shifts 

 Technology trends 

 

Discussion 

 Identify three big changes, issues or trends affecting society today. 

 Who is most impacted by each of these changes and what do they need? 

 For each ‘need’ or ‘pain point’, identify a potential entrepreneurial opportunity. 

 What is the difference between an idea and an opportunity? 

 

Students may generate a list of solutions that are not feasible and should be encouraged to explain 

why an idea does not necessarily become an opportunity. An idea only becomes an opportunity if 

there is a confirmed need and a feasible/sustainable solution.  

 

 

Activity 3.2: Turning Problems into Opportunities 

Ask students to select a current political or social problem/issue in Canada today, such as poverty, 
healthcare or the environment. In small groups (each group looking at a different issue), have students 
frame the issue in an inquiry-based question. For example, how might we help seniors to live 
independently at home?  Invite students to brainstorm possible solutions, in the form of: new products, 
innovative business services, and/or social enterprises. 
 

Discussion: 

 What would happen to our society if we did not pay attention to trends?  

 How do entrepreneurs tend to look at problems? 

 What questions should an entrepreneur ask when evaluating an opportunity? 

Answers may include: 

- Is there a consumer demand for this product/service/solution? 
- Is the proposed solution feasible? 
- Do we have a sufficient competitive advantage? Do we have the right team? 
- What are the risks and rewards associated with this opportunity? 
- Is this opportunity worth investing in? 

  

 

Examples:   

 The cost of healthcare 

 The price of oil 

 Multiculturalism 

 Our aging population 

 The proliferation of social media 

 Environmental regulations 
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LO 4.  Reflect on personal aspirations, motivations and aptitudes for 

entrepreneurial thinking and action. 

 

Reflection: How Can I Develop and Apply Entrepreneurial Thinking? 

As we have discussed, many people choose entrepreneurship at different stages in their life and for 

different reasons. Entrepreneurship may or may not be for you, either now or in the future. However, 

to keep your options open, you may wish to complete a self-assessment to evaluate your strengths and 

weaknesses. Although the conditions may not be for you at the moment, you may wish to explore 

entrepreneurship sometime in the future.  

 

Three Ways to Start a New Venture: 

1. Have an Idea: you have thought of something new that can change the world – or some small 

part of it- in a positive way. 

2. Have a Technology: You have come up with a technological breakthrough. 

3. Have a Passion: You are confident and comfortable pushing yourself to develop your skills. You 

believe that being an entrepreneur is the way to have the biggest impact on the world. You 

know you want to work for yourself and control your own destiny. 

                                                                                                                                                    (Source: Aulet, 2013, p. 17) 

 

LO 4: Learning Activities 

 

Activity 4.1: Self-Assessments 

Anyone thinking of becoming an entrepreneur can benefit from learning more about themselves and 

the personal strengths or weaknesses that may impact their success. Have students complete an online 

entrepreneurial potential self-assessment: http://www.bdc.ca/EN/articles-tools/entrepreneur-

toolkit/business-assessments/Pages/self-assessment-test-your-entrepreneurial-potential.aspx 

 

 

Activity 4.2: Personal Reflection 

 What are the reasons you might want to be entrepreneurial/intrapreneurial? 

 What are the advantages of being entrepreneurial/intrapreneurial? 

 Why do you think entrepreneurship/intrapreneurship is important to your field of study? 

 

 

 

http://www.bdc.ca/EN/articles-tools/entrepreneur-toolkit/business-assessments/Pages/self-assessment-test-your-entrepreneurial-potential.aspx
http://www.bdc.ca/EN/articles-tools/entrepreneur-toolkit/business-assessments/Pages/self-assessment-test-your-entrepreneurial-potential.aspx


 
 

17 

Additional Resources 
 

Internal Resources 
 

Georgian College Library Services 

http://library.georgiancollege.ca/entrepreneurship 

 

Georgian College. Entrepreneurship Education: Knowledge Survey. 

http://library.georgiancollege.ca/ld.php?content_id=69128 

 

Georgian College Entrepreneurship Ecosystem 

Coming soon… 

 

 

Videos 
 

What is Social Enterprise? http://www.youtube.com/watch?v=3QRZTEraCwE 

 

A Student Exploration of Social Enterprise http://www.youtube.com/watch?v=oyxgbtGbers&feature=related 

 

The Social Entrepreneur in Us   http://www.youtube.com/watch?v=u76oVzh70d4&feature=relmfu 

 

 

Web Resources 
 

Arizona State University. What is Entrepreneurship? 

https://entrepreneurship.asu.edu/#featured 

 

Duke Center for Entrepreneurship and Innovation. The Duke entrepreneurship manual: A resource for 

entrepreneurs. http://www.dukeven.com/Home/entrepreneurship-overview---a-framework 

 

Entrepreneurship 101. MaRs. http://www.marsdd.com/entrepreneurship-101 

 

Social Enterprise Canada http://www.socialenterprisecanada.ca/en/learn/nav/whystartasocialenterprise.html 

 

The Kauffman Foundation. www.kauffman.org 

 

UNC Charlotte Ventureprise. Entrepreneurial competency  

http://www.ventureprise.org/files/6213/6619/9191/Entrepreneurial_Competency.pdf 

 

 

 

http://library.georgiancollege.ca/entrepreneurship
http://library.georgiancollege.ca/ld.php?content_id=69128
http://www.youtube.com/watch?v=3QRZTEraCwE
http://www.youtube.com/watch?v=oyxgbtGbers&feature=related
http://www.youtube.com/watch?v=u76oVzh70d4&feature=relmfu
https://entrepreneurship.asu.edu/#featured
http://www.dukeven.com/Home/entrepreneurship-overview---a-framework
http://www.marsdd.com/entrepreneurship-101
http://www.socialenterprisecanada.ca/en/learn/nav/whystartasocialenterprise.html
http://www.kauffman.org/
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