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CANADA

10 Provinces and 3 Territories, all having 
their own unique Emergency 

Management Systems 



Understanding Emergency Management

• Emergency are dealt with from the local governing body first

• Counties offer aid only when asked by smaller governing bodies

• Provincial assistance is only offered after a declaration of emergency is 
declared and the Local government request help.

• There is no “one” group or organization to take over the disaster 



Amateur Radio 
Emergency Services

Looking the Role in Ontario





ARES, what is our mission?

•Communication from shelters to Emergency Operation centers 

•Direct communications between ARES Teams

•Working with Emergency Management.

•Working with non-government agencies(Red Cross)

•Assisting multi group commination's 



What is ARES?

ARES is a public service 
organization that delivers 
communications services 

during emergencies. ARES 
(pronounced AIR-EEZ) 

provides qualified 
communications personnel 
who establish ad-hoc radio 

communications links where 
and when they are needed. 

ARES may be defined as the 
Field service arm of Radio 

Amateurs of Canada (RAC), 
and in the US, the Amateur 
Radio Relay League (ARRL). 
Its purpose is to advance the 

public interest and the 
interests of amateur radio 
by providing a volunteer 

emergency 
telecommunications service 

to federal, provincial, 
municipal or other local 

government departments 
and agencies, designated 

non-government 
organizations (NGO) and 

critical public utilities during 
an emergency or disaster, 

including necessary training 
and incidental activities. 

The major roles played by 
ARES typically include: 
• • Mitigation of 

telecommunications 
failures 

• • Supplementary 
telecommunications 
support or augmentation 

• • Command and control 
level interoperability (for 
example, communications 
from a command post       
to an EOC and between 
EOCs) 

• • Special assignments 
such as observation and 
reporting. 

ARES does not typically 
replace the communications 
infrastructure used by police 

or other emergency 
responders, or the systems 
in place to support agencies 
and recovery organizations. 

Instead, it augments existing 
communications 

infrastructure, providing 
added flexibility and 
capacity that is often 

needed during emergencies 
(for example, between 
emergency operations 

centers, community 
shelters, hospitals, 

evacuation points, and other 
facilities). 



Over coming the Issues 



• No support from the local areas for the 
backbone system

• Cost of installing on City owned property

• Power and internet cost

• Difficult to replace tower equipment

• Weather/obstructions

• Professional equipment required for outside 
installation on the towers

• Multiple towers to create multi-path 
connectivity

• Building good relationships with Emergency 
Services and Management

• Educating organizations about your program 
and how it can help

• Asking the right questions

Over coming the Issues and 
Understanding the requirements



Amateur Radio 
Emergency Services
Who are we?  
Working in our communities today 



The ARES Operator

• We’re called “amateurs” because we are not paid. Our services are provided at no charge. Like amateur sports, we do it for 
the love of it! We may be called “amateurs,” but our communications services are professional.

• Taking part in the ARES program:

• Having a genuine desire to assist your Community

• Attending ARES meetings 

• Participating in Community service events and simulated exercises 

• Checking into nets 

• Getting involved in ARES training and help training others 



Looking at Amateur Radio in 
Ontario, do we?

•Look Professional 

•Have Uniformity across the Province

•Have difference between ARES and Community Services

•Have Accountability and; Standards in training through out the province

•Have regional communications plans that are simple and easily  transferable to other 
amateur radio groups

•Have Standard safety practices throughout the region

•Need Provincial and/or regional training officers, to assist in training programs 
between groups.



Our Goal

Build a system to a professional level with accountability for 
Ontario.



Interoperability

• 24-hour communication ability?

• Accountable Training System?

• Mutual Aid Callout System?

• Insurance coverage( MoU)?

• Standard operating Methodology?



Accountability and Standards

• Communication plans that are easy and broken into 
local, regional and provincial levels.

• Accountable Training System allowing teams from all 
over to have the same training and be able to 
parachute into areas of need, with a minimal briefing 
of local operations

• Local and Regional Standard operating Methodology



The Next Step
A look at change for 2020



C.A.R.E.S

Event Services

Educational Services

Emergency Services

Canadian Amateur Radio



C.A.R.E.S 

The CARES program: is designed to provide an accountable 3-tiered training program that 
will allow everyone to take part in the field services. 

Combining; Event Services, Educational Services and Emergency Services into a scalable 
training platform. This will give new and old operators the ability to try new things, share 
their knowledge with Ham operators; the public or served agents.

Basic Operator: introducing the operator to basic operations, communications and 
equipment skills. With the additional training of working with the public.

Intermediate Operator: this now takes the operator to the next level in operations, planning, 
equipment skills and communications, with the addition of IMS/ICS program and working 
with Emergency Management. 

Advanced Operator: this level will prepare an operator to lead, work with professionals and 
teach their skills. These operators will have confidence and skill set to work anywhere on 
their own or lead a team in the field.

This program has not yet been approved for full deployment, at this time only the  provincial 
training platform  for accountability as been agreed on. Target Summer 2020.



Thank you

Any Questions or Comments


