
What’s Inside
Director’s Report ............................1
From the Editor ..............................3
Emerging Theory ............................4
Theory, Research and Application 6
• Research & SCTRI-Boundaries 

from the Outside In........................6
• Research from Case Western ........7
• Ways to Apply SAVI Data ............8
• Theory Bits ..................................10
Thumbnail Sketches ....................11
• Working with a Family 

in Mourning ................................11
• SCT and the Management of

Fear & Terror ..............................12
• Person System Musings ..............12 
• Poem ............................................14
Systems-Centered Training
Program ........................................19
• Training Overview........................19
• Notice Board ................................15
• Program Notes..............................20
• Annual Conference ......................21
SCT®RI Reports and Updates ....24
• SCT®RI in a Nutshell ..................24
• Management Group......................24
• Steering Group ............................25
• Trainers ........................................25
• Conference 2005 ..........................26
• Continuing Education ..................27
• Curriculum Development ............27
• Electronic Communications ........27
• Membership..................................27
• Public Relations............................28
• Research Action Group ................28
• Atlanta ..........................................28
• Austin............................................28
• Boston ..........................................29
• London..........................................29
• New York ......................................29
• Philadelphia ..................................30
• San Francisco ..............................30
• Stockholm ....................................30
• York ..............................................30
Order SCT Training Video
Tapes ..............................................23
SCT®RI Membership Form..........22

SYSTEMS-CENTERED® NEWS
Published by the Systems-Centered® Press Volume 13, Number 1 Spring 2005

DIRECTOR’S REPORT
I am sitting watching a frozen fountain out of my window right now as

the temperature in Atlanta is hovering at 18º F.  It is actually very beauti-
ful and makes it possible to see the patterns of the flowing water, now
frozen like a snapshot.  In a way, that is my challenge in this report, to give
a snapshot of an organization that is actually always in motion.  

Two things seem especially noteworthy at our Tenth Anniversary as an
organization!

We started in 1995 with a largely clinical focus in our SCT application
of Yvonne’s theory of living human systems.  The theory of living human
systems is not clinical in itself: in fact, the theory can be applied to any liv-
ing human system. Today, ten years after SCTRI was formed, our mem-
bership is taking seriously the challenge of applying SCT in organizations
and work groups and educational institutions - expanding far beyond our
initial clinical focus.  The number of our members involved in some kind
of organizational application continues to increase. The text that Yvonne
and I have recently completed editing focuses on  applying SCT in organ-
izations and describes many of these organizational applications. (We
expect this will be available in the spring and, with a bit of luck, at the
Conference itself!)

Secondly, our organization is continuing to develop in very exciting
ways.  Most recently, we have started working actively with issues related
to being a volunteer organization (with the exception of our two part-time
paid administrators).  So for us, our two biggest resources are the time and
energy our membership puts in, and money which enables us to pay our
administrators, fund our research and pay for the printing of our newslet-
ter and other training materials that trainers use.  

The perils and payoffs of volunteerism.  Our first major recognition of
one of the perils of being an all-volunteer organization came several years
ago as our Management Group was trying to fill an organizational role.
We were studiously listing all the reasons we were sure it was a great role
for Dorothy Gibbons.  Dorothy all of a sudden popped in with the obser-
vation that we were creating an Identified Volunteer (or “IV”!).  On the
light side, we had great fun with this as a take-off on the IP, or Identified
Patient. On the serious side, we understood that it is all too easy for us, or
any volunteer group, to fall into pressuring a member to take a role rather
than staying with our values of supporting members to choose what makes
sense for them in allocating their time, energy and resources.  This con-
tinues to be an ongoing challenge that the very phrase IV helps us contain.
Recognizing the IV energy helps us take the alternative fork: to look at
what it means if there is not a volunteer for a role, rather than pressuring
someone to take it.

A second important understanding emerged in our last Management
Group meeting.  Our consultant, Ken Eisold, raised the issue of how we
manage when the roles that volunteers take do not dovetail with their pro-
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fessional goals.  For instance, when a trainer volunteers to lead a drop-in
phone group for members, the trainer is contributing to the organization and
is also gaining more experience as a trainer.  Or, if an organizational con-
sultant volunteers to work as a member of the Conference Coordinating
Group, they are gaining the experience of taking a member role in an SCT
work group, likely to be useful to them in their consulting role. In both these
cases, their professional goals align with the volunteer roles.  Applying SCT
thinking, we would anticipate higher personal satisfaction when this is the
case.  

On the other hand, as an organization, we have much work that may have
little or nothing to do with one’s professional roles or goals - like stuffing the
packets for the conference registration.  The challenge then is identifying
what makes these roles satisfying personally, when they are, and when they
are not, how we work with this reality as an organization.  One important
source of satisfaction for many of us in our organizational roles is affiliation,
as many “packet-stuffing” work groups have attested: they had fun working
together.  

Many of us have managed this challenge well.  For example, Dick
Ganley has taken charge of CE credits without any direct professional pay-
off in doing so but with a recognition of the importance to SCTRI of being
able to offer CE credits. I am guessing Dick’s personal payoff is in his mem-
ber role, making a contribution to the organization.  And Dick also has the
satisfaction of the affiliation with his CE work group.  

Thinking all of this through gives us a chance to apply not only our the-
ory and methods but also to stay clear on our values.  In a way, some of our
strongest understandings of applying SCT in an organizational context have
come from developing our own organization from the ground up.  When
Yvonne Agazarian spearheaded the energy to organize us as an organization
ten years ago, we knew what we didn’t want.  Since then, we have taken the
ongoing challenge of developing the organization we do want.  This new
piece that Ken helped us recognize enables us to discriminate the differen-
tial contributions of energy that members make as well as the different pay-
offs that members gain when they take on roles and work group membership
in SCTRI.  

I hope to see many of you at the conference.  Atlanta promises to be
above 18ºF by then!

- Susan Gantt
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FROM THE EDITOR
Dear Members,

I am writing to let you know that the Newsletter is in
the midst of a transformation! At the last Management
Group, I volunteered to serve as the Managing Editor.
This means that, along with our new part-time adminis-
trator, Jan Vadell, and the experienced guidance of Kathy
Lum, I will be overseeing its publication. In the short
term, the Newsletter will remain much the same as it has
been. We will have “Thumbnail Sketches,” reports from
all of the work groups, a section on Theory, Research and
Application, and a section on the SCT Training Program.
In this issue, we are also introducing a new “Emerging
Theory” column in which Yvonne will have the opportu-
nity to share her latest thoughts and discoveries with the
membership. However, over time, like everything in SCT,
I would like the Newsletter to be an emerging process that
is responsive to the needs of the membership. To facilitate
this dialogue, in the next issue, there will be a new section
called “The Members Forum.” This section will provide a
space for three things that we currently have no structure
for in the Newsletter: letters to the Editor and to the
authors of the different articles; community building
news - such as weddings and the birth of children; and
announcements of trainings that members are teaching
that are not part of the SCT approved curriculum but are
related to SCT. If you have any other ideas about how to
improve the Newsletter and make it more relevant and
interesting, please do not hesitate to contact me at
michaelrobbins@rcn.com.

We live in challenging times. The demand to live as a
‘member’ of our human community is pressing and insis-
tent. On the other side, the pull to retreat into our old
defenses is a constant siren call to abandon the journey
and retreat into self centeredness. The human crises of
war and the difficult job of managing our cultural, politi-
cal and religious differences is heating up on the world
stage. The growing ecological crisis and the recent envi-
ronmental disasters call each of us to care for our planet
and for each other at a depth that may challenge our
resources. If we do not quickly learn how to navigate
between the self-centered desires of “I, me and mine” and
the good-of-the-whole, we may face a variety of disas-
trous consequences. The heart of systems-centered theo-
ry and practice is this journey. Never has it been more rel-
evant and important to learn how to shift our emotional
center of gravity from being self-centered to being sys-
tems-centered. Finding the fork in the road between liv-
ing ‘just’ personally, and being centered inside of the real-
ity of our context with full access to our common sense,
affects our choices at every level, from the way that we
talk to our spouses, children and friends, to the way that
we choose to participate in our communities, schools and 

local politics. Systems-Centered Therapy is a discipline
that can help each of us to find that moment of power and
awareness inside of which we can make those choices. I
hope that you agree with me that this makes a difference.

The Newsletter is one arm of an organization that is
becoming increasingly complex and differentiated. A
quick glance at the training opportunities that SCTRI
offers shows that we are now a global community that
reaches throughout the United States and into Europe.
Each year we sponsor a conference that presents material
that is at the cutting edge of our profession. The life blood
of this community is you. Your creativity, your thought-
fulness, your research and your care. Without your partic-
ipation, “we” do not exist. In order for SCT to be truly
vital, it must be more then just a group of theoretical con-
cepts. It must be a lived experience that transforms real
people in the context of their real lives.

The vibrancy and creativity of our community is very
apparent in the articles and reports that follow. The fol-
lowing are a couple of the highlights you have to look for-
ward to. Yvonne has written a brilliant piece which
explains the latest developments in SCT theory. Susan
Cassano has written a very moving article about the use
of systems-centered theory and practice in dealing with
victims of terrorism. (Her story about an exchange
between a Palestinian and Israeli child had me in tears!)
Michael Silverstein and Jim Peightel address the bound-
ary between the world of research that exists outside of
SCTRI and the research that we are doing inside of
SCTRI. The reports from the various centers demonstrate
that the ideas we are working with continue to be relevant
and stimulating to a wide variety of people - therapists,
educators, organizational consultants, medical doctors
and others. I hope that you find the time to read all of it,
and that you share your responses with us.  

This Newsletter could not have been published with-
out the hard work of many people. Claudia Byram had the
large job of gathering all of the reports from the work
groups and editing them.  Fran Carter was in charge of
our “Thumbnail Sketches” department. Michael
Silverstein and Jim Peightel headed up “Theory, Research
and Applications”.  Verena Murphy has stepped in and
performed a variety of tasks where she has been needed.
Jan Vadell and Kathy Lum have worked tirelessly to hold
the details, do the final edits and generally make sure that
nothing falls through the cracks. Most importantly, I want
to thank everyone who wrote an article, a report, or sent
in a notice of an upcoming publication. This is your
Newsletter. I hope that you enjoy it!

-Michael Robbins
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A THEORY OF LIVING HUMAN
SYSTEMS AND ITS IMPLICATIONS

This is the first of a series of columns in which I will
be connecting a theory of living human systems to its sys-
tems-centered practice. I will do my best to make it user
friendly and give examples as to how the world looks
through these theoretical eyes. I ask for your indulgence
when, as is my wont, I stray too far into the abstract. 

Every theory of human behavior and dynamics offers
a different way of thinking about people. A Theory of
Living Human Systems (TLHS) is not a substitute for all
the ways we think already, but an additional resource. The
test is whether TLHS helps you to see things or do things
in the real world that you could not see or do before. 

Before we get into the substance of these ideas, I
would like to remind you that once we have accepted the
definitions of a theory, we have entered a bargain that we
will learn all we can from thinking inside it, and will not
think outside its boundaries, unless we want to shift our
framework to a different set of principles and surmises.
We have submitted to a willing suspension of disbelief.
Also, when we accept a theory of systems, we are no
longer talking about people. Systems are abstractions.
They exist only in the mind. The advantage is that when
we look at the world through systems eyes, and see our-
selves as a system that exists in a hierarchy of systems, it
makes it easier not to take ourselves so personally. 

A Theory of Living Human Systems states that the
behavior and dynamics of all living human systems can
be explored within a defined hierarchy of isomorphic
systems that are energy organizing, goal-directed and
self-correcting. The hierarchy is made up of systems,
each one of which exists in the context of the system
above it and is the context for the system below it.
Because systems are isomorphic, what one learns about
the structure or function of any one system applies to
every other system in the hierarchy, and to the hierarchy
itself.

What is a system?
Perhaps from the infinite possibilities in the pure

energy of the universe an organization of energy occurs.
Perhaps energy organizes into a boundary that separates
the infinite possibilities of outside from the infinite pos-
sibilities of inside. If so, then the boundary gives the sys-
tem a structure that allows it to come into being.
Permeability of the boundary would enable exchanges of
energy between the inside and the outside of the system.
(This will also hold true for the system hierarchy itself,
but more about that in later articles.)  

TLHS assumes that systems function by organizing

the energy inside their boundaries. Systems organize
energy by discriminating and integrating their different
possibilities. Through this process, living human systems
survive, develop and transform from simpler to more
complex.  

When applying TLHS to human behavior, energy is
equated with information: E=I. (See Miller’s introduction
to Living Systems, 1978.) If we think of energy as con-
taining infinite possibilities, then the organizations of
energy/information have different potentials. Like a
human cell, the energy in a system can form subsystems,
each one of which will have a boundary, and each of
which will have a unique set of characteristics and spe-
cific goals that relate to the developmental goal of the
system-as-a-whole.  

Do you see that we have now defined a system with
three component systems? The central system that is the
energy source of infinite possibility, the subsystems that
contain different organizations of energy/information
(through the process of discrimination and integration),
and the system-as-a-whole that is the container of the sys-
tem components. The uniqueness of each system comes
from the different combinations of subsystems, existing
in moments of time/space, sometimes changing (open
boundaries), sometimes not (closed boundaries). 

Systems in the hierarchy have two sources of energy,
the surrounding energy of both the hierarchy as a system
and each system in the hierarchy, and the transfer of ener-
gy/information from one system to another across system
boundaries. “Surrounding energy” is the source of infi-
nite potential. “Transfer energy” is finite and governed by
the particular subsystem organization of energy into sub-
system roles. 

In future columns in the Newsletter, I will discuss
other aspects of the theory and how it manifests in prac-
tice.  In this column, I will apply systems thinking to
roles, and how they manifest as role systems in the per-
son-as-a-whole. When we talk of the subsystems of the
group-as-a-whole system, we call them subgroup sys-
tems. The words are different but the structure and func-
tion of the subsystems are the same [isomorphy]. In other
words, the subgroup systems in the group-as-a-whole
system are functionally the same as the role systems in
the person-as-a-whole system viewed from a different
perspective.

Applying Systems Thinking To Us 
We are born with a source of energy (an energetic

source, the source of our becoming) that enables our liv-
ing human system to survive, to develop and to transform
from simple to complex. As we organize our energy, dif-

EMERGING THEORY BY YVONNE AGAZARIAN



ferent subsystem roles emerge, sometimes transitory,
sometimes more permanent, that contain the different
resources that we need to survive, develop and transform
from simple to complex. The container of this mixture of
organized and unorganized energy is the system that we
call the person-as-a-whole. 

Let us apply systems thinking to frame early
infant/mother experience. As infants we exist in the con-
text of a mother-child system. In the moments of enchant-
ment (we could call this the attunement of love), we are
contained by the system. We not only survive, but our
brain develops from simpler to more complex, and so
does our potential. In the moments of misattunement, we
are no longer contained by the mother-child system, and
must develop subsystems inside ourselves to contain, and
ultimately organize, the disorganization of our energy. In
both cases, our organizations of energy develop as sub-
system roles. Every role that develops is adaptive to its
context. For example, if we refer to the attachment litera-
ture, we can frame secure attachment responses as adap-
tive roles in the context of developmental attunement
between the mother and the child. Our development
occurs through gentle discriminations of the differences
in our similarities. We can also frame the insecure attach-
ment responses as roles that contain the child system
when there is a disruption of the containment of the sys-
tem of the mother and child. The child is on its own and
must contain itself in the context of moments of insecure
attachment. Insecure attachment responses are probably
the precursor to maladaptive role systems, as different
from the roles that develop from secure attachment
responses. What makes these roles adaptive or maladap-
tive over time (whether they occur for a few seconds or
for many years) is the permeability of their boundaries.
When boundaries are appropriately permeable, all role
systems survive, develop and transform. When bound-
aries are impermeable, all roles survive, but at the
expense of development.  

As adults, when we enter an old role, our attitudes,
responses, behaviors and experience of the world are the
same “as if ” there is a need to contain ourselves in the
present in the same way that we had to in the unpre-
dictable world of the past, when survival was the only
goal. As those of us who work in SCT also know, by rec-
ognizing the role and its derivations, and deliberately
transferring attention to our centered self, the symptoms
of the role are no longer activated and our boundaries are
once again permeable to our energetic self as well as the
outside world. 

Both adaptive and maladaptive roles are rooted in the
compromises that we make when we have to contain our-
selves, within roles, that are appropriate to our outside
context. In SCT we call this taking up our member role so
that we can, in a sense, become a citizen of whatever con-
text we are part of and contribute to its goals. When our

heart is in our role (when our role is fueled by the central
energy of our being), both the system outside and our sys-
tem inside continue the process of development with the
possibility of transformation. There is always, however, a
compromise. In every role, we draw a boundary between
our experience of infinite possibility and accept the com-
promises required by the role. This, indeed, is an intense-
ly personal experience, difficult not to take personally,
but not impossible. Not taking things just personally is
easier when we increase our awareness of ourselves in a
systems-centered context. 

All roles are adaptive to our survival in the context in
which we develop them. The roles that we develop with-
in the experience of containment are closely related to our
central energy and we have no doubt about who we are
when we access them. Those roles that we developed
when containment failed are the roles that we developed
to contain ourselves. These role boundaries are less per-
meable to our central selves. When we can restore the
permeability of the boundaries to our central energy (by
re-establishing membership in ourselves through the
process of centering and in our outside contexts by reali-
ty testing), these role systems continue to develop and
transform.

Separation/Individuation
From this early oscillation between containment and

lack of containment comes our ability both to join with
others on similarities, and to separate ourselves from oth-
ers on differences. In other words, separation/individua-
tion is dependent upon us being able to discriminate sim-
ilarities and differences, and as we become more devel-
oped, to discriminate differences in the apparently similar
and similarities in the apparently different. In SCT, func-
tional subgrouping provides us with a method for doing
this. Although this may sound like a split, the reality is
that both our experience of ourselves when we are con-
tained within an attuned relationship (the experience of
similarities), and our experience when containment fails
(the experience of differences), always exist, even when
only one is activated. When we experience the bliss of
attunement, we have access to the energetic source of our
being. We call this our apprehensive knowledge. When
we are confronted with the necessity to contain the disor-
ganized energy that is released by the shock of misat-
tunement, we are at a fork in the road. We can either con-
tain our experience in one of the roles that we developed
early in life to contain the experience of misattunement,
in which case, we successfully contain the energy and
have “survived” at the expense of “development,” or we
develop, and perhaps transform, through the more mind-
ful process of discriminating and integrating the informa-
tion that is potentially available in the chaos. 

If any of you want to talk more about these ideas,
please remember there is a free SCT drop-in group that
exists in cyberspace.  
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RESEARCH AND SCTRI - MAKING
THE BOUNDARY PERMEABLE FROM
THE OUTSIDE IN

Welcome to a new experiment. This is the first run of a
column intended to explore research topics that are relevant
to the survival, development and transformation of SCTRI,
particularly the “RI” or Research Institute piece.  Thinking
concentric circles for a moment, imagine the larger circle of
“Research” includes all aspects of the endeavor we call
research.  This system includes the goals of research, types
of research (quantitative/qualitative), methods, changes over
time, ethics, reliability and validity, and all human attempts
at the process of research.  SCTRI intersects and is nested
inside this vast larger domain. Like all systems, it has bound-
aries that are more or less permeable and more or less open
to an exchange of energy and information. The goal of this
column is to open the boundary between the research that is
done outside of SCTRI and the research that is done inside
of SCTRI. The goal of the SCTRI Research Action Group
(RAG), is to support the research that is done inside SCTRI
so that it can cross the boundary into the world of research
outside of SCTRI.

Our planned method is to identify research topics and
issues with leading edge energy and relevance to SCTRI,
and then report and comment on them through the SCTRI
newsletter. Topics we’re working on include taking a second
look at the momentum toward “evidence-based” research
and the pros and cons of qualitative research. We welcome
those with curiosity and energy to join our subgroup. We
invite questions, comments, recommended readings, and 
any other suggestions.  (Please send these to Michael
Silverstein at silverstein@rowan.edu and Jim Peightel at 
jpeightel@comcast.net.)

Although the SCT Institute didn’t originally include an
“R” in its title, research has been an intrinsic component of
the Theory of Living Human Systems (TLHS) since its
inception.  What follows are some reflections on the impor-
tance of research to TLHS as well as an introduction to some
of the basic terms, methods and norms that are used in the
broader, scientific research community.

Collecting data by discriminating and integrating infor-
mation so that TLHS can survive, develop and transform is
an essential part of the theory itself. At the lowest level of
abstraction for the theory are “operational definitions” that

can be tested in reality.  Each time an SCT therapist or con-
sultant does the distraction exercise and asks, “are you more
here, less here, or the same?” she or he is conducting a small
research study.  “Operational definitions” are the processes
whereby a specific construct, or idea, is measured.  For
instance, the operational definition of “distance” can be the
markings on a ruler, or the numbers on an odometer.  The
operational definition of “intelligence” can be scores on an
IQ test, grades in school, or the subjective ratings of an
observer.  The specific techniques we use in SCT, such as the
Distraction Exercise, are also “operations” that can be used
to measure the results of making an intervention based on
TLHS.  Whenever we undo one of the restraining forces in
the phases of group development, we can also test the
hypotheses of the TLHS by seeing what happens immediate-
ly following the intervention. The information gained pro-
vides feedback to the system so that it can self-correct and
develop.

As the TLHS and the SCT community of practitioners
that studies it has grown and matured, more formal research
is being attempted.  David Krathwell (1993), a social scien-
tist, describes one goal of research as the attempt to turn per-
sonal or private knowledge into public knowledge.  He sug-
gests that the processes and methods of research are that of
exploration, description and measurement, then explanation
and validation.  In SCT terms, the goal of research is to first
cross the boundary from apprehensive to comprehensive
knowledge intrapersonally, and then from member to group-
as-a-whole interpersonally. In this instance the group-as-a-
whole is the larger community of non-SCT psychological
researchers and scientists.  A long-term goal of current SCT
research is to enable TLHS and its system-centered practice
to join the ranks of “evidence-based” treatments that are sup-
ported by scientific research and rigorous hypothesis testing.
In other words, the goal is to gather evidence to see whether
we can “trust” the postulates of the theory and the specific
techniques. This trust is based on “tested expectations over
time.” Research is the formal type of testing that the larger
scientific community uses to build trust!

Formal scientific research tries to answer certain types
of questions.  The first type of questions are ones of meas-
urement. For example: How do we know “subgrouping” is
taking place? And if it is, how frequently and how deeply is
it occurring?  Only then can researchers go on to answer
other questions, such as: Are the techniques reproducible?

THEORY, RESEARCH AND APPLICATION

In the next Newsletter I will discuss how our roles
cross the boundaries between our person system and our
context and will elaborate on how a functional role sys-
tem transfers energy freely from the central source into
the context and how this energetic exchange contributes

to the survival, development and transformation of sys-
tems and potentially the whole hierarchy of systems.

Reference
Miller, J. (1978). Living systems. NY: McGraw-Hill.
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Did someone report decreased anxiety after undoing a neg-
ative prediction just by happenstance and luck? Can the
result be replicated?   Another question is whether the tech-
nique is causing the reported change, or is something else,
for instance, the “charisma” of the person doing the inter-
vention, responsible for the change? Finally, is the technique
generalizable—will it work with everyone or only the type
of people who tend to register for SCT training's?  These are
the types of questions formal research attempts to answer in
order to build trust so that others begin to accept and incor-
porate the results of that research into their own beliefs and
practices.

-Michael E. Silverstein & James Peightel
Reference

Krathwell, D. (1993). Methods of educational and social science 

research: An integrated approach. White Plains, N.Y.: Longman.

FROM THE RESEARCH FRONT
AT CASE WESTERN RESERVE
UNIVERSITY

In the fall of 2002, I joined a research team to help
finance my doctoral studies at Case. Our team of
researchers was commissioned to examine a newly intro-
duced undergraduate program.  Among other things, this
program called for a class size with a maximum of 16 stu-
dents, with the instructor also serving as the students’ advi-
sor, and a class that included the presence of a co-instructor
whose mission was to improve students’ writing skills.  Our
team collected data about students’ learning styles and con-
ducted interviews with students and faculty and observed
the classroom interactions.  My particular focus was to
observe students’ nonverbal behaviors in the classrooms, as
they related to class content and teaching style.  

As a member of the SCT community in training since
1995, my epistemic orientation was comprised of the fol-
lowing five theoretical models: (1.) Kurt Lewin’s (1951)
“behavior is a function of a person in interaction with the
environment;” (2.) Miller’s (1978) “matter may have kinetic
energy, when it is moving and exerts a force on other mat-
ter; potential energy, because of its position in a gravitation-
al field; or rest mass energy, which is the energy that would
be released if mass were converted into energy - mass and
energy are equivalent;” (3.) Agazarian’s (1997) “when ener-
gy / information are understood as equivalent, reducing the
noise in communication at the system boundary reduces
entropy and thereby increases the availability of energy that
can be vectored toward system goals” (which in this
research context was the task of learning); (4.) Festinger’s
(1957) “theory of cognitive dissonance where a person’s
map often does not fit the territory” – in this context, where
an instructor’s map (lesson plan) often doesn’t fit the terri-
tory (the students’ available energy for it); and (5.)
Philippot, Feldman & Coats’ (2003) findings on the “use-

fulness of exploring body language in the form of intention
movements and other nonverbal behaviors.” 

I observed 76 seminar classes over the course of two
semesters.  A number of variables were identified and their
occurrences counted.  I became particularly interested in the
following four: “Low Energy Behaviors” (yawning, looking
out of the window, leaning back in their chairs, stretching),
“High Energy Behaviors” (whipping their legs, tapping fin-
gers or feet, shifting positions in their chairs), “Work Energy
Behaviors” (writing and verbal participation) and “High
Energy Stillness” (students’ having direct eye contact with
the presenter or the presented material while sitting upright,
with no body parts moving).  

The following behaviors on the part of the instructor
were correlated with Work Energy Behaviors and High
Energy Stillness: addressing students by their names, engag-
ing in direct eye contact, challenging and yet also support-
ing the students responses, remaining in the background
during discussions except for brief lectures punctuating stu-
dent comments, and providing a containing space in which
different opinions could be explored. These behaviors were
also found in sessions where the reading, writing, and the
discussions were integrated with the students’ own experi-
ence (Kolb et al., 2003). High Energy Stillness could also be
observed during longer, dynamic lectures or when particu-
larly affect-laden topics were covered. These incidents coin-
cided often with a high number of Work Energy Behaviors,
such as when students were verbally contributing to small
group discussions or when they were given an opportunity
to write down their spontaneous thoughts and feelings about
a subject.  

In interviews conducted by different researchers of our
team, the instructors reported that these above-mentioned
sessions were particularly effective in that they felt that the
students had been deeply engaged.  These in turn matched
students’ responses who independently reported that they
had felt especially engaged during those sessions. 

Our research adds to Mottet & Richmond’s findings
(2000) about the importance of paying attention to nonver-
bal communication in the classroom. In this case, it serves
as an indicator for instructors to shift their teaching style in
order to vector students’ energy from Low Energy
Behaviors often found during lengthy lectures or mono-
logues, to Work Energy Behaviors found when students are
able to listen to each other, share personal experiences and
opinions and build on each others’ ideas. 

My next step as researcher: It is hypothesized that
instructors notice when students display Low Energy
Behaviors, but most of them appear to ignore this informa-
tion in order to continue the session as planned (they follow
the map, rather than explore the territory and choose to
remain task oriented).  Others may be reluctant to address
the situation explicitly out of concern for exposing certain
individuals, which they may not wish to do, or for lack of



having alternate options (e.g., group as-a-whole interven-
tions) available to them.  It is therefore hypothesized, that
making a general observation about the low energy in the
class as a whole, which would imply a shift from task ori-
entation to process (paying attention to the students’ behav-
ior in that moment), will result in an energy shift that may
refocus the students into the “Here & Now.”   The instruc-
tors, of course, always have the option to notice Low Energy
Behaviors and shift their teaching style at the time without
making such observations explicit.  In the therapeutic realm,
Grace, Kivlighan & Kunce (1995) demonstrated in their
study that clients rated their therapists higher on working
alliances when the therapist made references to their non-
verbal behaviors.   This finding may have related implica-
tions in the context of a classroom, but this hypothesis
remains to be tested. 

- Verena Murphy
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SOME WAYS TO APPLY SAVI™
DATA TO GROUP

Picture two different groups, one of which is operat-
ing primarily in here and now data, and another of which
is operating primarily in opinion and fantasy (past and
future). Wouldn’t it be great to be able to generate a sin-
gle number for each group that represented their orienta-
tion either towards reality or towards opinion and fantasy
in the same way that we have a number that represents the
temperature? A decade or so ago, I developed two such
“numbers.”   This article describes how to generate such
a number, as well as a different kind of number that rep-
resents a group’s use of  significantly more Red light than
Green light behaviors or vice versa.  This second number
can be thought of as representing the information sharing
potential of these two groups.

Since SCTRI is expanding its interest in research,
I’m putting these ideas back out as something that may be
useful for further research and development.

The first of these formulae I call the Data-Opinion
ratio (D-O ratio).  The D-O ratio compares the frequency
of here and now reality-based data in a group's interaction
with the group's speculations and opinions about current,
future and past events in and outside of the group. 

First, the categories that make up the “data” variables
need to be selected from among all the available SAVI
categories.   I’ll illustrate by choosing behaviors I would
put in these variables: 

Data - Here & Now Variable: Square 5 (Facts,
General Information, Questions), Square 4 (Personal
Information Current), Square 8 (Answers to
Questions, Clarifying Own Answers with Data,
Corrective Feedback), Square 7 - the facts about the
inner self (Tells own feelings, Asks or Answers inner-
person questions).

Next, a variable called “Opinions plus There & Then”
is created.  This is made up of Opinion behaviors plus
behaviors of going into the past or future.   I choose:

Opinion - There & Then Variable: Square 6
(Opinions), Square 4 (Personal Information Past,
Personal explanations), Square 2 (Mind Reading,
Negative Predictions, funny stories [a sub-category
of the Joking Around Category]).  

Let’s look at how this might be calculated. For exam-
ple, imagine two groups are talking about raising their
fee.

Group #1:
Member A: I won’t be able to afford more. (Negative

Prediction)
Member B: It’s not fair to the leader to not raise her 

fee. (Opinion)
Member A: Then I’ll have to leave the group. 

(Negative Prediction)
Member B: My friend pays $5 more for a group 

session than I do. (Facts & Figures)
Member C: I’m frightened if we don’t raise her fee, 

she’ll feel bad. (Negative Prediction)
Member D: If she wants to raise her fee - she’s going 

to do it. We are just spinning our wheels 
talking about something we have no 
control over. (Opinion)

Member C: But if she feels bad, she may not work 
with us as well. (Negative Prediction)

Member B: After all she’s done for us, I think it’s 
pretty crummy of you to be haggling over 
$5 or $10 more a week. (Opinion)
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Group #2.
Member A: Our group leader has asked us to 

consider raising her fee. (Fact) I don’t 
want to pay more than I’m now paying.
(Personal Information Current)

Member B: I want to be fair, and I don’t know what 
“fair” is. (Personal Information Current)
Does anyone have information about 
what other groups are paying?
(Question)

Member C: I know that the Pennsylvania 
Psychological Association publishes a 
summary every so often. (Answer)

Member B: That’s helpful - does someone have time 
this week to look it up?
(Positive Question)

Member D: I do, I’d be interested in that even though
I’m in favor of raising the fee. (Answer)

Member C: I’m suddenly feeling worried that this 
conflict isn’t resolvable and that this will
split our group apart.
(Negative Prediction)

Member A: I’d like help undoing my negative 
prediction that if I can’t pay more, the 
group would kick me out.
(Personal Information Current)

At the end of 20 minutes here’s how a summary of data
might look:  

The D-O ratio is computed by subtracting the sum of
Opinion + There & Then SAVI categories from the sum
of Data + Here & Now SAVI categories.  The result is
divided by the sum of both sets of categories.  This gen-
erates a number ranging between +1 and -1, with 0 repre-
senting a balance of the two.  To illustrate:

Group 1:   
From total of: Data + Here & Now categories 35 tallies
Take away: Opinions + There & Then categories-225 tal-
lies 

Results ........-190 tallies

Then calculate the sum of all categories used:  35 +
225  = 265 tallies

Finally, divide (Data+Here & Now tallies) minus
(Opinions + There &Then) tallies by the sum of (Data +
Here & Now tallies)  plus   (Opinions + There & Then)
tallies.

For group 1 the D-O ratio is -.72 ( -190 tallies divid-
ed by 265 tallies  =  -.72).  For group 2 the D-O ratio is
+.68 (140 tallies divided by 255 tallies =    +.68)

A D-O ratio which is zero shows an exact balance -
just as much Data + Here & Now talk as Opinion + There
& Then talk, while a positive figure shows a  preponder-
ance of Data talk about what is happening in the group
here-and-now and a negative figure shows a preponder-
ance of Opinions or narratives about the past or specula-
tions about the future by group members. 

If we read back over group # 1’s dialogue, we might
have an intuitive hunch that their D-O figure would be
more negative than group # 2. The data confirms our
common sense about what is happening in these 2 groups.
I considered a D-O ratio on the positive side of the range
(showing higher group use of Data + Here & Now behav-
iors) to be more optimal for transferring reality-based
data necessary for problem solving.       

Looking at this graphically, the differences in the two
groups show up dramatically.

The total range of possibilities for this ratio runs
between -1 (total use of Opinion + There & Then) and +1
(total use of Data + Here & Now categories). If we graph
groups 1 and 2, it looks like this:  

Range:           1*                                2**
Range:   -1  -.75  .50  -.25  0  +.25  +.50  +.75  +1

* Group 1: (-.72)
**Group 2: (+.68)

One can also calculate what Weir1 called a Quality of
Verbal Interaction: a ratio of Green light minus Red light
behaviors divided by the total of Red light plus Green
light behaviors. This will generate a figure between +1

Group # 2:
Data + Here & Now

Facts & Figures 95 
General Info 30
Personal Information Current 20  
Answers Questions 40
Clarifies own answer w/data 0
Corrective Feedback 0
Tells Own Feelings 20
Ask/Answers Inner Person
Question 10

Total 215  tallies

Group # 2:
Opinions + There & Then

Opinions 30
Personal Information Past 5 
Personal Explanations 2
Mind Reading 1 
Negative Predictions 2
Funny stories/narratives 0  

Total 40 tallies

Group # 1:
Data + Here & Now

Facts & Figures 5
General Info 0
Personal Information Current 20  
Answers Questions 10
Clarifies own answer w/data 0
Corrective Feedback 0
Tells Own Feelings 0
Ask/Answers Inner Person
Question 0  

Total 35 tallies

Group # 1:
Opinions + There & Then

Opinions 60 
Personal Information Past 70 
Personal Explanations 100
Mind Reading 15 
Negative Predictions 30  
Funny stories/narratives 50 

Total 225 tallies
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and -1, with zero being equal amounts of Red and Green
light behaviors used.   A negative figure shows more Red
light behaviors; a positive figure shows more Green light
behaviors.  Weir described this Quality of Verbal
Interaction ratio as highlighting the information-transfer-
ring quality of the interaction.

The results of QVI ratios and D-O balance ratios gen-
erate research and clinical information that can be used as
outcome data for various interventions.

I hope this generates ideas of other ways to use SAVI
data to better illuminate the quality of group interactions.
Let me know if it does for you.

– Anita Simon

1Weir, R. (1978). Treatment and outcome as a function of staff-patient 
interaction.  Unpublished doctoral dissertation., University of 
Toronto.

THEORY BITS
Communication Repair

An essential aspect of applying systems thinking is
managing the appropriate permeability of boundaries
within and between systems. All systems open their
boundaries to clear information and close their bound-
aries to noise, which Shannon & Weaver defined as ambi-
guity, contradictions and redundancies. In SCT, I
applied their principles to entropic and negentropic com-
munication patterns. In SCT, entropic, ambiguous,
redundant and contradictory communications are delib-
erately reduced. In both clinical and organizational set-
tings, the SCT methods for a deliberate reduction in
entropic communications makes space for clear informa-
tion. In clinical work, energy in negative thinking is redi-
rected into the awareness of the personal relationship
with reality, and the interpersonal relationship to the ther-
apeutic context. In organizations, functional subgroup-
ing, which is based on joining on similarities rather than
introducing differences, make it difficult to “yes-but” a
communication, or to reason why “it” won’t work.
Reductions in the ambiguities, redundancies and contra-
dictions in communication is a significant factor in devel-
oping the ability to subgroup functionally. Function, in
TLHS, is defined as the discrimination and integration of
differences. Functional subgrouping (in contrast to
stereotyped subgrouping) is the method by which this
principle is applied.

Functional Subgrouping
Functional subgrouping is a conflict resolution tech-

nique which discriminates and integrates differences
instead of scapegoating them. Functional subgrouping
has had a significant impact on both clinical and organi-
zational interventions. Functional subgrouping develops
a climate which enables the exploration of issues rather
than defensive enactment. In clinical work, this enables

the exploration of underlying issues in containment and
support rather than in angst. In organizations, the
emphasis on inquiry into all sides of every question
weakens the drive to flight/fight and increases the drive
to work. In functional subgrouping, differences are on
hold until the first subgroup has explored its side of the
issue. Space is then made for the next subgroup to
explore the other side. In the comfortable homogeneity of
a subgroup, it is easier to recognize and integrate small
differences. In this way each subgroup increases its’
capacity to recognize and integrate differences. As a
greater ability to discriminate develops within each sub-
group, it becomes possible to recognize similarities
between the different subgroups. An integration is then
potentiated in the system as a whole. Through this
process systems develop from simpler to more complex
functioning, and an expectation is developed in the work
place that differences will be explored rather than dis-
couraged or ignored.

Phases of System Development
SCT takes for granted that there are predictable,

observable, phases of system development that follow a
specific sequence that can be identified and described.
Among the many theorists who have defined phases of
development, it is to Bennis and Shepard that I owe the
greatest debt. Building on their work, SCT identified
three major phase issues: authority, intimacy, and work.
SCT has explored the many aspects that occur in each
phase and its sub phases. It became apparent that when
phase issues are explored in subgroups instead of enact-
ed, certain specific, predictable developmental events,
that are common to all systems, did not occur. For exam-
ple, the surfacing of the identified patient and scapegoat
roles do not occur when both sides of the conflict that
these roles represent are explored in subgroups. In the
case of the identified patient, the drive to give care and
seek care, is discovered as common to all. In the case of
scapegoating, there is insight into the human drive to
externalize reactions to difference. 

Driving and Restraining Forces
The systems approach to phases of development has

made it possible to understand each phase and sub phase
as a system; each with its own goal, and its own set of
driving and restraining forces in relationship to the goal.
By applying Lewin’s construct of a force field to the
boundaries between each sub phase of system develop-
ment, it becomes possible to identify the specific
restraining forces generic to each phase. In other words,
it is possible to conceptualize a “normal curve” of specif-
ic behaviors that characterize each phase. The norm is
maintained by a balance of forces: on one side, a drive
towards the next phase, and on the other, the drive to
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maintain the status quo. A significant advantage of iden-
tifying each phase and sub phase by the constellation of
driving and restraining forces is that it makes it possible
to diagnose the phase in which a system is working. This
is true whether the system is a dyad, a small group, a
large or larger group, or an individual, and whether the
context is in clinical or organizational settings. Another
significant advantage is that it becomes possible to weak-
en the specific restraining forces that are inhibiting sys-
tem development. Experimenting with this, it became
clear that to weaken a restraining force prematurely was
to increase it rather than to decrease it, and could even
precipitate a regression to an earlier phase. However
when a restraining force is weakened that is appropriate
to the phase, the drive towards development is released.
Indeed, Lewin always emphasized that weakening a
restraining force is a more efficient way to influence
change than attempting (like Sisyphus) to increase the
driving force.

SCT’s Hierarchy of Defense Modification
SCT’s hierarchy of defense modification is the

result of discovering the sequence of restraining forces
that are generic to the phases of system development.
Specific methods for reducing these restraining forces
have been developed for reducing, for example, anxiety,
tension, depression, outrage, stubborn pessimism or opti-
mism. Applying these methods in functional subgroup-
ing further reduces the resistance to applying the proto-
cols and transforms what might be an emphasis on
pathology into curiosity. This is true both for organiza-
tions and for therapy. It is the language in which the
restraining forces are addressed that changes according to
the context, not the restraining force itself.

-Yvonne M. Agazarian

THUMBNAIL SKETCHES

WORKING WITH A FAMILY IN
MOURNING
Context:

An elderly man has died.  He is survived by his wife
of 60 years, his three adult children and their partners,
and three grandchildren. I have been asked to conduct the
funeral the next day and am meeting with the family. The
youngest child, age 40, is enraged and furious with her
oldest brother, who did not come to be with the family as
his father was dying.  The brother and his family are 
traveling from another state and have not yet arrived at
the time of this family meeting.

What Happened:
From the beginning of the meeting, there was a

strong pull to “flight” in the family and a repeated,
expressed desire not to deal with the reality of the death
of their beloved husband/father/grandfather.  Several
times during our meeting, I reaffirmed to the family our
“goal” and purpose in being together -  to support family
members in this time of mourning and to make plans for
the funeral. Every time I stated this, I noticed that family
members got more centered in reality, more in touch with
their own feelings, and more able to relate to one anoth-
er.  

Two family members expressed mind reads, anger
and pain, about why the brother did not come during the
week prior to his father’s death. They were sure they
knew how the brother felt and why he did not come.
Their mind reads fueled an escalation in the room, par-

ticularly with the enraged youngest sister, for “fight.”  I
worked with the mind reads – checking in with them
about what they did and did not factually know about the
brother’s decision.  We confirmed that the only data they
had was the fact that he had chosen not to come, and they,
in fact, did not know why he made this decision or how
he felt about it.  After recognizing the mind reads, the
escalation in the room and the strong drive for a fight de-
escalated considerably and the family members shared
stories and memories.

About a half hour later, the brother called from the
airport to say his flight had arrived. The family decided
to take a break and await his arrival.  The younger sister
went outside with her partner and within earshot of the
family, she flew into a tirade once again, verbally berat-
ing the brother. I asked her to come back into the house.
She stood there with her hands in her pockets with an
expectant look on her face and an angry stance. I stated
that it is not unusual in a time of grief, that family mem-
bers would be engaged in conflicts that would distract
them from grieving the death of someone they deeply
love. She paused, then dropped to a chair, put her head in
her hands and began to cry. Her mother came across the
room, put her hand on her daughter’s shoulder and then
completely enfolded her in her arms. Together they
rocked and cried. The room was very quiet.  As I looked
around, I noticed that everyone was crying, including me.
The family was centered in their grief.  The pull to
“fight” had been re-vectored in the service of reality.  
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Overall, I found the following SCT principles to be
enormously helpful:
• keep the system open 
• keep the boundaries permeable enough to 

experience the reality of death and join together as a
family group

• effectively contain the defenses toward flight and
fight

• deal effectively with mind reads  
-Nancy Epstein

SCT AND THE MANAGEMENT OF
FEAR AND TERROR

Last August the non-profit foundation, Issues
Deliberation America, gathered ninety experts from all
over the world to share their views on how to manage the
fear and terror created by worldwide terrorism.
Physicians, social workers, psychologists, researchers,
academicians, and agency heads described what they have
discovered while working to cope with the aftermath of
terrorism in Palestine, Israel, Bali, New York, and histor-
ically, in Nazi Germany.  My break out discussion group
included the woman who headed up Project Liberty in
New York after 9/11, a man responsible for a local com-
munity center in New York providing follow-up treatment
for the direct and vicarious victims of the attack, and a
man who worked together with one prominent victim of
the Bali terrorist attack to educate and guide the govern-
ments of Bali and Australia toward effective treatment of
the victims. In story after story, traditional, idealistic psy-
chotherapy treatment strategies were thrown out as these
people discovered what actually helped and what got in
the way.

There were two main ways in which SCT was valu-
able to the conference.  Predictably, one was bringing the
Theory of Living Human Systems and its corresponding
method of functional subgrouping into the discussion
when possible.  There was clear resonance with the con-
cept that systems survive, develop and transform through
discriminating and integrating differences and that func-
tional subgrouping rather than scapegoating around dif-
ferences, is crucial in working with both the causes and
consequences of terrorism.  

Most delegates found these concepts interesting and
exciting.  However, this conference, like many others, was
dominated by an articulate few who fought for airtime
with animated yes-buts.  So the second contribution I
made was in the process of the conference.  Late in the
weekend it was decided to have a large group discussion
of the presentations on helping children who are victims
of terrorism.  I was asked to lead this discussion, with all
90 members.  I agreed to lead the discussion by working
with the group to build a force field of what helped and

did not help in working with these children.  It was one of
the high points in the conference. 

Members built on each other’s discoveries, and
excitement filled the room as a menu of strategies
emerged.  One unforgettable moment then occured when
the Palestinian physician in charge of all the children in
Gaza, who are injured almost daily by terrorist attacks,
stood up and spoke with uncharacteristic directness:
“There is something we recently found very helpful.  We
were working with a seriously traumatized six year old
who had been injured in a bus explosion.  Actually he is
my brother.  We got him into a conversation with an
Israeli boy via satellite TV.  As they established the begin-
ning of a relationship, this boy was able to sleep better,
and his fear and hatred and obsession with revenge all
reduced.”  At that moment, someone took hold of my
microphone.  Below the stage was the physician in charge
of a hospital for Israeli children injured in terrorist
attacks.  She looked directly at him for the first time and
said, “We are beginning to do the same.  We’ve set up
groups of Palestinian and Israeli children to try and open
up communication among them.  Maybe we should do
this together!”  Prior to the force field work, these two had
barely looked at each other, even when serving on the
same panel.  They had limited themselves to monologues
on their work and research, visibly not relating to the
work or the heart of the other.  Many of the delegates
approached me afterward congratulating the SCT work I
had been fortunate enough to demonstrate for them.  My
plan is to continue on a task group from this assembly
working with the anticipation of terror and the vicarious
victims - so I’ll keep you posted.   

– Susan Cassano

PERSON SYSTEM MUSINGS,
METAPHORS AND STAINED GLASS

This article juxtaposes the concepts of metaphor and
person system along side images of stained glass. The
goal is to have fun with these ideas and images and to
‘color between the lines’ of the SCT concept of the per-
son system.

I am drawing upon many years of collaboration and
study with the SCTRI community and an art community
that makes stained glass windows. I’m mixing the knowl-
edge from these more recent pursuits with a life-long
interest and passion for mythology.

For the SCT terms and concepts, I reference Yvonne's
theoretical and clinical work regarding the person system.
I will assume a degree of familiarity with her theoretical
work from anyone reading this article.

For the term and concept of a metaphor, I turn to the
writings of Joseph Campbell. He is a scholar of mytholo-
gy who spent his life illuminating the similarities and dif-
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ferences in world mythologies. He spent the later part of
his career defining mythology for the general public and
explaining its function for the individual and the society.
Below is part of a lively interchange Joseph Campbell
(J.C.) had with a local radio talk show host (R.H.)
attempting to define a metaphor:

R.H. Myth is a lie. A myth is a lie, isn't it?
J.C. It's a metaphor.
R.H. It's a lie.
J.C. No, I'm telling you that myths are 

metaphors. Give me an example of a 
metaphor.

.........
R.H. So and so runs very fast. People say he 

runs like a deer.
J.C. That's not a metaphor... 

...The metaphor is:  So-and-so is a deer.
R.H. That's a lie!
J.C. That's a metaphor!

Joseph Campbell states that through this particular
interchange, he got an “Aha moment” regarding
metaphors. As he puts it:

“... (Metaphors) are categories of thought. I mean it's
as simple as that. It depends on how much you want to
think about it, whether it's putting you in touch with the
mystery that is the ground of your own being. If it isn't,
well, it's a lie.”

An example of a metaphor is found in building a
stained glass window. As you begin to build a window,
you go to the glass store to find the various hues of glass
you want in your design. A basic unspoken rule is to
always look at the glass pieces with the light behind them.
Truer color qualities of the glass are seen in the context of
the light. Otherwise, you are in for a surprise when you
first hold your window up and what you thought was a
dark blue sky turns out to be purple!  

In this metaphorical world of stained glass, the vari-
ous color qualities of daylight are revealed when seeing
the light through the glass. Glass couldn't have all those
incredible hues unless “broad daylight” had a similar hid-
den spectrum of color. So metaphorically speaking, at that
moment, in the store the glass is the colored light.  

Now let's take it one step further. Joseph Campbell
describes two possible errors in how we think about
metaphors. One way is to think that metaphors are facts.
The other error is knowing that metaphors are not facts;
we think they are lies (like that radio show host). If we
think about metaphors in either of these two ways, we lose
the ability to see and experience the mystery the metaphor
represents.

Here is a stained glass example of treating a metaphor
as a fact. Look at a stained glass window with the light

behind you. You only see the glass (which is the fact). It’s
often a different color, rather dull and two-dimensional.
That's a metaphor without the mystery shining through it.
The other error is treating metaphors like lies. That’s
when you stop looking at stained glass windows because
the glass is not really the light. 

So let’s take these ideas and images back to the world
of SCT: Like a metaphor, the person system is a category
of thought. Thinking metaphorically, the person system is
the mystery that is the ground of your own being. This
way of thinking reorients us to the person system’s pri-
mary importance in revealing the qualities of human
beings’ hidden elemental energies. 

Furthermore, if we take the person system as a fact
(for example, taking things just personally), we stop look-
ing at people in their context.  Those people who think
they are dark blue will never see that in a particular light,
they are actually purple and have some sparkle. 

Realizing that the person system is not a fact, we are
clinically challenged to not treat the person system like a
lie. For example, in SCT practice we can rush past the
person system to focus on the equally important subgroup
system. At this rushing moment we are at risk to treat the
person system like a lie. The resulting lack of attention to
the person system costs our clients, our groups and our-
selves the fuller spectrum of human experience. 

That's it. Hope it was fun. And check out a stained
glass store sometime. 

– John Straznickas

References:

Agazarian, Y.M. (1997). Systems-centered therapy for groups. NY: The 

Guilford Press.

Campbell, J. (1990). The hero’s journey: Joseph Campbell on his life and 

work. Novato, CA: New World Library.

The Sharon Art Studio. (2005). Leaded glass: (LTH2). San Francisco, 

CA: The Golden Gate Park 

Special thanks to Katherine for her grounding support and feedback.

MENTOR TRAINING OPPORTUNITIES

YORK
September 11-16, 2005

PHILADELPHIA
November 12-17, 2005

By application. For members who have taken 
Skills Training.

See listing in Notice Board 
and on web at www.systemscentered.com

Contact: Fran Carter (215) 988-9523 
or carter2229@aol.com
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THIS RIVER THAT WE ARE

STANDING IN
If I really listen closely to this River that we are 
standing in,
I know there are no secrets.
Your greatness and your failings
are immediately clear to me, and mine to you.
Your anxieties are no different than mine,
and our hopes and longings are woven of the same stuff.

When I wash my eyes with this water,
I see that no one is here for long,
that we all are facing the same darkness, 
and that this world is filled with awesome beauty and
terrible horrors.
I will never live long enough to see all of it, or heal
what must be healed.

When I am really Awake, my days are filled with 
apprehension.
I live on the edge and am forever dissatisfied.
This searching is life’s hunger for itself coming through
me.
These tears are life’s longing to touch itself,
and its grief at its separation from itself.

When I open the pores of my skin, I am surrounded by a
radiant chaos 
that is destroying and recreating me each instant.
I am held together by a strange coincidence of 
intentions.
My molecules rearrange themselves 
with each changing thought and feeling,
and I reincarnate thousands of times in a single day.

I know I truly don’t know anything about this world,
or the River that we are standing in,
or the secrets it has been whispering to me for 
millennia.

If I actually feel each breath as it enters my body,
I haven't the vaguest idea who I am,
and you are an unfathomable mystery that I will never
understand.

I live at the fork between Astonishment and Despair.

-Michael Robbins

MEMBER PUBLICATIONS
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ATLANTA
MONTHLY TRAINING GROUP
with Susan Gantt
Monthly SCT group with group practicum,
theory and supervision.
• Where: 18A Lenox Pointe, NE, Atlanta
• When: 12:15-5:30 PM, One Friday a month 

($150)
12:15-1:15 Theory and Leadership 
alternating months ($45)
1:20-2:30 Consultation ($45)
2:35-5:30 Training Group with Review ($80)

• Dates: Apr. 8, May 20, June 10, 
Aug. 19, Oct. 7, Nov. 4, Dec. 9

• Contact: Susan Gantt (404) 261-5559 x1 or 
sgantt@systemscentered.com

. . . . . . . . . .
ONGOING TRAINING GROUP
with Susan Gantt
• Where: 18A Lenox Pointe, NE, Atlanta
• When: 4:00-5:20 PM, Every other Monday 

(call for dates)
• Registration: $40 per meeting.
• Contact: Susan Gantt (404) 261-5559 x1 or 

sgantt@systemscentered.com
. . . . . . . . . .

SCTRI CONFERENCE 2005
• Where: Holiday Inn Select Conference 

Center, Downtown Decatur
• When: Institute  April 16-17, Conference  

April 18-22
• Registration:

Members: Conference $600, Institute $400
Non-members: Conference $625, Institute 
$425

• Contact: Dorothy Gibbons (215) 288-6219 
or dorothygibbons@earthlink.net or Jon 
McCormick (212) 929-5333 or 
jlmccormick@msn.com

. . . . . . . . . .
SYSTEMS-CENTERED SYMPOSIUM
with Yvonne Agazarian & Susan Gantt
3 Training Tracks:

• SCT with Groups & Individuals
• SCT with Couples
• Working with Roles in SCT

• Where: Agnes Scott College, Decatur, GA
• When: October 20-25, 2005
• Registration: $375 per event before Sept. 

30, $425 per event after Sept. 30. 
• 10% discount on any two events. 15% 

discount for all three.
• Contact: Susan Gantt (404) 261-5559 x1 or 

sgantt@systemscentered.com

AUSTIN
MONDAY INTERMEDIATE TRAINING
GROUP
with Rich Armington & Susan Cassano
Group practicum, theory and skill building.
• Where: 2525 Wallingwood Drive, Suite 

#701, Austin
• When: 12:00-1:30 PM
• Contact: Rich Armington (512) 306-0166 or 

armington@aol.com or Susan Cassano (512) 
327-4170 or scassano2@aol.com

. . . . . . . . . .
TUESDAY FOUNDATION TRAINING
GROUP
with Rich Armington
Group practicum, theory and force field work.
• Where: 2525 Wallingwood Drive, Suite 

#701, Austin
• When: 4:00-5:30 PM
• Contact: Rich Armington (512) 306-0166 or 

armington@aol.com

WEDNESDAY CONSULTATION GROUP
with Rich Armington & Susan Cassano
Applications of the Theory of Living Human
Systems to work settings.
• Where: 2525 Wallingwood Drive, Suite 

#701, Austin
• When: 9:00-10:00 AM, 1st & 3rd 

Wednesdays
• Contact: Rich Armington (512) 306-0166 or 

armington@aol.com or Susan Cassano (512) 
327-4170 or scassano2@aol.com

. . . . . . . . . .
WEDNESDAY FOUNDATION TRAINING
GROUP
with Linda Scott Solomon & Sydnor Sikes
• Where: 508 Deep Eddy, Suite 1-A, Austin
• When: 2:00-3:30 PM
• Contact: Linda Scott Solomon (512) 327-

3408 or lscott1244@yahoo.com or Sydnor 
Sikes (512) 469-0582 
or sydnorsikes@earthlink.net 

. . . . . . . . . .
THURSDAY FOUNDATION TRAINING
GROUP
with Sydnor Sikes & Joy Luther
Weekly 90 minute sessions to include didactic
and group practicum.
• Where: 508 Deep Eddy, Suite 1-A, Austin
• When: 12:30-2:00 PM
• Contact: Sydnor Sikes (512) 469-0582 or 

sydnorsikes@earthlink.net or Joy Luther 
(512) 343-9609 or joyluthersoffice@aol.com

. . . . . . . . . .
TWO-DAY INTERMEDIATE ROLES
WORKSHOP
with Susan Gantt & Rich Armington
For anyone who has attended several founda-
tion level workshops or is in an ongoing train-
ing group.
• Where: Austin, TX
• When: June 4-5, 2005
• Contact: Kathy Grandey (512) 250-9735 or 

kgrandey@earthlink.net

BOSTON
FOUNDATION TRAINING GROUP
with Fran Carter
• Where: 86 Boston Ave., West Medford 
• When: 9:00-12:00 noon, First Sunday of 

each month
• Registration: $80 per meeting
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com
. . . . . . . . . .

ONGOING TRAINING GROUP
with Fran Carter & Steve Weinstein
Group practicum with lecture.
• Where: 86 Boston Ave., West Medford
• When: 1:45-4:45 PM, First Sunday of each 

month
• Registration: $80 on-site
• Contact: Steve Weinstein (781) 488-3613 or 

sweinst949@aol.com

ENGLAND
EUROPEAN TRAINING GROUP
with Ray Haddock
• Where: Near Kings Cross Station, London
• When: 09:00-17:00, Fridays
• Dates: Apr. 8, May 27, Sept. 23, Nov. 4, 

Dec. 2
• Registration: Fees TBD
• Contact: Ray Haddock +44 (0) 114 271 

6894 or ray.haddock@sct.nhs.uk

LONDON TRAINING: THE SYSTEMS-
CENTERED APPROACH
with Yvonne Agazarian, Susan Gantt & Una
McCluskey
6 Workshops:
• Attachment Issues in Systems-Centered 

Practice (June 11 & 12)
• The Systems-Centered Approach to 

Organizations (June 14 & 15)
• Intermediate SCT, Exploration of Roles 

(June 16-18)
• Basic SCT, Explorations of Groups 

(June 16-18)
June 16: How to Make Subgroups 
Functional
June 17: How to Develop a Working 
Group
June 18: How to Get Through Group 
Defenses 

• Where: The Lansdowne Club, 9 Fitzmaurice 
Place, London

• When: June 11-18, 2005
• Registration: 1 day workshops - £100 each 

before May 1, £115 after; 2 day workshops - 
£200 each before May 1, £250 after; 3 day 
workshops - £300 each before May 1, £350 
after.

• Contact: Yvonne Agazarian (215) 561-7428 
or agazarian@aol.com or John Parkes +44 
(0) 20 7701 7038 or parkes52@hotmail.com

. . . . . . . . . .
YORK WORKSHOP: ATTACHMENT
ISSUES IN SYSTEMS-CENTERED 
PRACTICE
with Una McCluskey & Yvonne Agazarian
• Where: Kings Manor, University of York
• When: September 9-10, 2005
• Registration: £150 (£130 if attending SCT 

Training Week; registration closes Sept. 3)
• Contact: Susan Gantt (404) 261-5559x1 or 

sgantt@systemscentered.com or Liza 
Bingley Miller +44 (0) 1904 633 417 or 
liza.miller@btinternet.com

. . . . . . . . . .
YORK MENTOR TRAINING
with Fran Carter
• Where: Kings Manor, University of York
• When: September 11-16, 2005
• Registration: £395 by Aug. 1, £410 after 

Aug. 1 (registration closes Sept. 3)
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com or Liza Bingley Miller 
+44 (0) 1904 633 417 or 
liza.miller@btinternet.com

. . . . . . . . . .
YORK SYSTEMS-CENTERED 
TRAINING WEEK
with Yvonne Agazarian, Fran Carter, Susan
Gantt & Ray Haddock
3 Training Tracks:
• Foundation: Introduction to SCT
• Intermediate Skills for Clinicians 

(by application only)
• Organizational & Educational Development 

Consultancy
• Where: Kings Manor, University of York
• When: September 12-16, 2005
• Registration: £395 by Aug. 1, £410 after 

Aug. 1 (registration closes Sept. 3)
• Contact: Susan Gantt (404) 261-5559 x1 or 

sgantt@systemscentered.com or Liza 
Bingley Miller +44 (0) 1904 633 417 or 
liza.miller@btinternet.com
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NEW YORK
FIRST WEDNESDAY OF THE MONTH:
INTERMEDIATE TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, 41 E. 

11th, 4th floor, NYC 10003
• When: Theory: 10-11:45 AM ($85 

members, $95 non-members)
Consultation Group: 12:15-1:55 PM ($85 
members, $95 non-members)
Group Practicum (invitation only): 2-4 PM 
($125 members, $140 non-members)
Groups meet the first Wednesday of each 
month except August and September.

• Full day: $265 members, $295 non-
members

• Contact: Yvonne Agazarian (215) 561-7428
or agazarian@aol.com or Fran Carter (215) 
988-9523 or carter2229@aol.com

. . . . . . . . . .
FIRST THURSDAY OF THE MONTH:
FOUNDATION LEVEL TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, 41 E. 

11th, 4th floor, NYC 10003
• When: Group Practicum: 8:30-12:30 PM 

($140 members, $155 non-members)
Leadership Practicum: 1:00-2:45 PM ($85 
members, $100 non-members)
Consultation: 3:00-4:45 PM ($85 members, 
$100 non-members)
Groups meet on the first Thursday of the 
month (after the first Wednesday) except 
August and September.

• Full day: $280 members, $325 non-members
• Contact: Yvonne Agazarian (215) 561-7428 

or agazarian@aol.com or Fran Carter (215) 
988-9523 or carter2229@aol.com

. . . . . . . . . .
FIRST FRIDAY OF THE MONTH:
TRAINING GROUP
with Yvonne Agazarian
This is a closed training group.
• Where: Washington Square Institute, 41 E. 

11th, 4th floor, NYC 10003
• When: Group meets on the first Friday of the

month (after the first Wednesday) except 
August and September.

• Contact: Yvonne Agazarian (215) 561-7428 
or agazarian@aol.com

. . . . . . . . . .
FRIDAY ONGOING TRAINING GROUP
with Fran Carter
• Where: 144 East 55th St., NYC
• When: 2:00-5:00 PM, one Friday each month 

except August & September
• Registration: $110
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com

PHILADELPHIA
FIRST MONDAY OF THE MONTH:
SAMPLING SCT
with Yvonne Agazarian
Everybody is welcome to attend an introducto-
ry “explaining and exploring” of the SCT
experience. Container Role training available
for experienced SCT members.
• Where: Philadelphia County Medical 

Society, 21st & Spring Garden Streets (On-
site parking)

• When: 6:00-9:00 PM, First Monday of each 
month except for August and September (if 
holiday, 2nd Monday).

• Registration: $50 on-site or in advance
• Contact: Yvonne Agazarian (215) 561-7428 

or agazarian@aol.com

MONDAY ONGOING GROUP
PRACTICUM
with Yvonne Agazarian
• Where: Philadelphia County Medical 

Society, 21st & Spring Garden Streets (On-
site parking)

• When: 6:00-7:30 PM, Every Monday (First 
Monday optional)

• Registration: $150 per month members, 
$175 per month non-members

• Contact: Yvonne Agazarian (215) 561-7428 
or agazarian@aol.com

. . . . . . . . . .
MONDAY TRAINING GROUPS
• Where: Philadelphia County Medical 

Society, 21st & Spring Garden Streets (On-
site parking)

• When: 4:30-5:45 PM, Every Monday except
August (First Monday optional)
Second Monday: Theory with Fran Carter
Third Monday: Leadership Practicum with 
Yvonne Agazarian
Fourth Monday: Consultation with Yvonne 
Agazarian
Fifth Monday: SAVI with Anita Simon

• Registration: $25 on-site or in advance
• Contact: Yvonne Agazarian (215) 561-7428

or agazarian@aol.com
. . . . . . . . . .

LAST WEDNESDAY OF THE MONTH:
TRAINING GROUP
with Yvonne Agazarian
Membership in an ongoing training group.
Skill training in SCT techniques of functional
subgrouping, boundarying, and the hierarchy
of defense modification.
• Where: 1831 Chestnut Street, Ste. 801
• When: 6:00-8:30 PM, Last Wednesday of 

the month except August
• Registration: $62.50 members, $75 

non-members
• Contact: Yvonne Agazarian (215) 561-7428 

or agazarian@aol.com
. . . . . . . . . .

LAST WEDNESDAY OF THE MONTH:
TRAINING MORNING
with Claudia Byram, Fran Carter & Jeff
Eiberson
• Where: Friends Hospital, 4641 Roosevelt 

Blvd. (On-site parking)
• When: Theory Seminar 9:00-10:30 AM, and 

Group Practicum 10:30-12:30 PM; Last 
Wednesday of the month except August and 
September. These courses can be taken 
separately or together.

• Registration: $40 for single course, $70 for 
both

• Contact: Claudia Byram (215) 561-0341 or 
claudia.byram@verizon.net, Fran Carter 
(215) 988-9523 or carter2229@aol.com or 
Jeff Eiberson (215) 546-1767 or 
jledoc@aol.com

. . . . . . . . . .
WEDNESDAY FOUNDATION TRAINING
GROUP
with Fran Carter & Dorothy Gibbons 
• Where: 1831 Chestnut Street, Ste. 801 
• When: 3:30-7:30PM, Third Wednesday of 

the month
• Registration: $100 per meeting
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com or 
Dorothy Gibbons (215) 288-6219 or 
dorothygibbons@earthlink.net

THURSDAY TRAINING GROUP
with Claudia Byram
This ongoing training group is for those inter-
ested in exploring SCT, those interested in
exploring themselves in a systems-centered
context and those who are doing Foundation
level work for ongoing systems-centered train-
ing.
• Where: 1831 Chestnut Street, Ste. 801
• When: 8:00-9:30 AM, 2nd & 4th Thursdays 
• Registration: $70 per month members, $80 

per month non-members 
• CE credits available
• Contact: Claudia Byram (215) 561-0341 or 

claudia.byram@verizon.net
. . . . . . . . . .

LAST FRIDAY OF THE MONTH: INTER-
MEDIATE TRAINING DAY
with Yvonne Agazarian
• Where: 1831 Chestnut Street, Ste. 801
• When: Theory Group: 12:00-1:15 PM

Consultation: 1:30-2:40 PM
Leadership Practicum: 2:45-4:05 PM
Ongoing Group Practicum (by invitation 
only): 4:15-5:45 PM
Does not meet in January or August

• Registration: $25 per hour members, $30 
per hour non-members, full day $125

• Contact: Yvonne Agazarian (215) 561-7428 
or agazarian@aol.com

. . . . . . . . . .
INTERMEDIATE WORKSHOP: GIVING
& TAKING AUTHORITY
with Yvonne Agazarian
By application only.
• Where: Racquet Club of Philadelphia, 

215 S. 16th St.
• When: November 13-17, 2005
• Registration: $575 before Nov. 1, 

$625 after Nov. 1
• Contact: Yvonne Agazarian (215) 561-7428 

or agazarian@aol.com or Susan Gantt 
(404) 261-5559 x1 or 
sgantt@systemscentered.com

. . . . . . . . . .
SIX-DAY MENTOR TRAINING
with Fran Carter
By application for members who have taken
Skills Training.
• Where: Racquet Club of Philadelphia, 

215 S. 16th St.
• When: November 12-17, 2005
• Registration: $650
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com
. . . . . . . . . .

FALL WEEKEND SCT WORKSHOP
with Yvonne Agazarian, Claudia Byram &
Susan Gantt
Foundation and Intermediate Group member-
ship available. Opportunity for working in the
Container Role.
• Where: Racquet Club of Philadelphia, 

215 S. 16th St.
• When: November 18-20, 2005
• Registration: $375 before Nov. 1, 

$425 after Nov. 1
• Foundation Group: For those new to SCT 

or for more experienced members who want 
to work in the containing role.

• Intermediate Group: For experienced 
members, focused on role in the phases of 
development.

• Contact: Yvonne Agazarian (215) 561-7428
or agazarian@aol.com
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SAN FRANCISCO
TRAINING GROUP
with Susan Gantt
For Clinicians, Consultants & Curious People!
This SCT training group introduces the meth-
ods of SCT: first, by practicing the skills that
are used to create an SCT group, and second,
by working with group dynamics in an experi-
ential training group.
• Where: Fort Mason Center, Rm. C-230
• When: 3:00-6:00 PM, Thursdays 
• Dates: Mar. 31, May 5, July 7, Aug. 25, 

Sept. 22, Dec. 1
• Registration: $75 per session; 15% discount 

when you sign up for all 7!
• Contact: Susan Gantt (404) 261-5559 x1 or 

sgantt@systemscentered.com
. . . . . . . . . .

TRAINING DAY
with Susan Gantt
Group practicum, leadership, consultation.
• When: 9:00-5:00 PM, Fridays
• Dates: Apr. 1, May 6, July 8, Aug. 26, 

Sept. 23, Dec. 2
• Registration: $150 per session with 

8-session commitment or $200 per single 
session.

• Contact: Peter Bernhardt (510) 526-5727 or 
biusa@mindspring.com

. . . . . . . . . .
BAY AREA PHONE STUDY/EXPLO-
RATION GROUP
with Fran Carter & Susan Gantt
• When: 8:00-9:00 AM PT, 2nd Friday each 

month. Meetings are on the SCTRI 
telephone bridge. Call 1-620-584-8200 PIN 
999678# at the appointed time. (You pay 
your own long distance charges.)

• Contact: John Straznickas (415) 522-9700 
or john.straznickas@med.va.gov

. . . . . . . . . .
APPLYING THE SYSTEMS-CENTERED
APPROACH IN ORGANIZATIONS
with Susan Gantt
Lower the Toll: Learning to Talk From Role.
And Stay on Goal.
This event is co-hosted by the Harm Reduction
Therapy Center and the San Francisco AIDS
Foundation.
• Where: San Francisco AIDS Foundation, 

995 Market St.
• When: Apr. 4, 9:00-5:00 PM
• Registration: $100 per person, $75 per 

person for 3+ from same organization; $10 
for CE’s

• Contact: Susan Gantt (404) 261-5559 x1 or 
sgantt@systemscentered.com

SWEDEN
SYSTEMS-CENTERED THERAPY
TRAINING GROUP
with Ray Haddock & Anna-Lena Sundlin
The first SCT European Training Group!
• Where: IOGT-NTO Gården, Klara Södra 

Kyrkogata 20
• When: 08:30-17:00, One Friday every 2 

months
• Dates: Mar. 18, May 13, Sept. 2, Oct. 14, 

Nov. 25
• Registration: 2000 Swedish Kronor (£155 

updated at time of 3 session payment) per 
day payable for 3 sessions (in advance)

• Contact: Ray Haddock +44 (0) 114 271 
6894 or ray.haddock@sct.nhs.uk or 
Anna-Lena Sundlin +46 (0) 70 9522 448 or 
anna-lena.sundlin@sandahls.se

SAVI WORKSHOPS
MONTHLY SAVI APPLICATIONS SEMI-
NARS
with Anita Simon & Claudia Byram
• When: 10:00-11:30 AM ET, One Friday 

each month.  Advance sign-up not required.
• Dates: Mar.18, Apr. 29, May 20, June 17, 

July 22, Sept. 16, Oct. 21, Nov. 18, Dec. 16
Meetings are on SCTRI telephone bridge. 
Call 1-620-584-8200 PIN 999678# at the 
appointed time. (You pay your own long 
distance charges.)

• Registration: $45 per meeting
• Contact: Claudia Byram (215) 561-0341 or 

claudia.byram@verizon.net

SCT PHONE SEMINARS
For seminars on the SCTRI phone bridge
line, call 1-620-584-8200 PIN 999678# at the
appointed time. You pay your own long dis-
tance charges.

. . . . . . . . . .
THEORY GROUP
with Fran Carter & Susan Gantt
• When: 9:00-10:00 AM ET, 2nd Wednesday 

each month
Call 1-620-584-8200 PIN 999678#

• Registration: $35 per meeting. (You pay 
your own long distance charges.) Send check
payable to Susan Gantt, 18A  Lenox Pointe 
NE, Atlanta, GA 30324 US

• Contact: Fran Carter (215) 988-9523 or 
carter2229@aol.com or Susan Gantt (404) 
261-5559 x1 or sgantt@systemscentered.com

. . . . . . . . . .
FOUNDATION THEORY GROUP
with Fran Carter & Susan Gantt
For newer members interested in building an
SCT group to explore the Theory of Living
Human Systems & Systems-Centered practice.
• When: 10:05-11:00 AM ET, 

2nd Wednesday each month 
Call 1-620-584-8200 PIN 999678#

• Registration: $35 per meeting. (You pay 
your own long distance charges.) Send check
payable to Susan Gantt, 18A Lenox Pointe 
NE, Atlanta, GA 30324 US

• Contact: Fran Carter (215) 988-9523 or 
carter2229@aol.com or Susan Gantt (404) 
261-5559 x1 or sgantt@systemscentered.com

. . . . . . . . . .
DROP-IN STUDY GROUP
• When: 12:00-1:00 PM ET, 3rd Friday each 

month
Call 1-620-584-8200 PIN 999678#

• Any member can come, any time, as a 
benefit of membership. The only cost is the 
phone connection.

• The Study Group is a place where members 
can interact around questions, ideas, 
curiosities, areas of interest about the Theory
of Living Human Systems and Systems-
Centered methods & techniques. A licensed 
or license-qualified SCT member will attend
each meeting to convene & mentor the 
group.

APPLICATIONS GROUP FOR 
ORGANIZATIONAL CONSULTANTS
AND EDUCATORS
with Susan Gantt
Designed for consultants and educators who
are applying the Theory of Living Human
Systems and Systems-Centered methods in
organizational and educational settings.
• When: 12:00-1:00 PM ET, One Monday 

each month
Call 1-620-584-8200 PIN 999678#

• Dates: Mar. 14, Apr. 11, May 9, June 27, 
July 11, Aug. 22, Sept. 26, Oct. 17, Nov.7, 
Dec. 5

• Using the theory and methods of SCT, the 
group explores specific applications and 
examples from members’ experiences. The 
group works with the issues that are sur-
faced by the group, such as assessing the 
work that is appropriate to the context and 
the goal of the context or integrating the 
SCT methods with the language of the con-
text.

• Registration: $30 per meeting. (You pay 
your own long distance charges.) Send check
payable to Susan Gantt, 18A Lenox Pointe 
NE, Atlanta, GA 30324 US

• Contact: Susan Gantt (404) 261-5559 x1 or 
sgantt@systemscentered.com

. . . . . . . . . .
EUROPEAN CONSULTATION GROUP
with Susan Gantt
• When: 8PM GMT, 2nd & 4th Tuesday each 

month
Call 1-620-584-8200 PIN 999678#

• Registration: £25 (€36 or $44) per 
meeting. (You pay your own long distance 
charges.) Send payment to Susan Gantt, 
18A Lenox Pointe NE, Atlanta, GA  30324  
US

• Contact: Susan Gantt (404) 261-5559 x1 or 
sgantt@systemscentered.com

. . . . . . . . . .
MONTHLY SAVI APPLICATION 
SEMINARS
See listing under SAVI.

. . . . . . . . . .
BAY AREA PHONE STUDY/ 
EXPLORATION GROUP
See listing under San Francisco.

SCTRI
MANAGEMENT GROUP
SCT MANAGEMENT GROUP MEMBERS
ONLY
with Yvonne Agazarian & Kenneth Eisold
• Spring: March 17-20, 2005 (Racquet Club 

of Philadelphia, 215 S. 16th St.)
• Fall: October 27-30, 2005 (Embassy Suites

Center City)
• Contact: Eileen Jones (212) 673-4968 or 

pershore@aol.com

All fees listed for training groups are for members of
the Systems-Centered® Training and Research Institute.
Non-member fees are:
• 90 minute training groups are an additional $5.
• Half-day or Full-day events are an additional $25.

MARK YOUR CALENDARS NOW FOR CONFERENCE 2005!

ATLANTA, GA
Pre-Conference Institutes: 5-Day Conference:
April 16-17, 2005 April 18-22, 2005

All levels of training offered.
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SYSTEMS-CENTERED® TRAINING PROGRAM

SCT TRAINING OVERVIEW
There are a wide variety of training opportunities at the four
levels of training described below, as well as specialty train-
ings with SAVI (a communications model) and with SCT
applied to couples and organizations.

Systems-centered training combines group work practicum
(where you learn by working as a member of a group), and
theoretical and technical training. You can learn about SCT
by attending training events at the level that matches your
interest and resources (i.e., “time, energy and money”),
from exploring SCT to making a commitment to formal
training. The approach to training is functional, with less
emphasis on "checking off" certain experiences and more
on mastering the theory, methods and techniques at each
level of training.

LEVELS OF SCT TRAINING: Exploration,
Foundation Training, Intermediate Training, Advanced
Training.

EXPLORING SCT: FOR CURIOUS PEOPLE
In exploring SCT you can attend foundation or specialized
training events once or as many times as you find useful.
Some find the training group valuable for their own devel-
opment; others want to learn the theoretical approach well
enough to compare it to their own; others use elements of
theory and technique in their current practical applications.
At this level of participation, you are your own guide, sip-
ping or drinking deeply as your interests and resources per-
mit.

FOUNDATION TRAINING: FOR LEARNING SCT
Some people discover enough value in SCT theory and
practice to consider making SCT a primary orientation to
their work. The Foundation training emphasizes learning to
use SCT methods with one’s self and gaining the personal
development and training that comes from working in an
ongoing training group with sufficient intensity to explore
and contain one’s issues with authority. At a minimum, a
training group and some work with theory are foundations
to further work in SCT. If you find yourself exploring this
shift into more structured training, you should make contact
with an SCT Mentor to find out more about the training
process.

INTERMEDIATE TRAINING
Intermediate training is for those interested in using SCT as
their major theoretical orientation and works toward the
goal of becoming a licensed systems-centered practitioner.
Members apply for Intermediate training experience after
having learned to use SCT as a training group member, to
understand basic SCT theory, and to understand and contain
the dynamics of their own authority issue. The Intermediate
level of training introduces more focus on theory, on the
technical skills of SCT, on managing role boundaries, and
on containing the dynamics of a system. Intermediate train-
ing includes the Intermediate Skills Training, the
Intermediate Mentor Training, and the Authority Issue
Group. The Skills Training focuses on the technical skills of
defense modification in Modules I and II. The Intermediate
Mentor Training focuses on the management of oneself in
relation to changing roles and contexts. The Authority Issue
Group is a training group working the issues of Module III
in depth. At the Intermediate level, participants also work in
a Theory group and in an ongoing Consultation group in
addition to their ongoing training group.

ADVANCED TRAINING
Advanced training activities emphasize integrating compre-
hensive and apprehensive knowledge in role, and relating to
goal and context in application settings. One major
advanced training track is working as a member of a peer
licensing group to build a working group, develop criteria
for assessment and implement a peer assessment process.
Joining the Management group is another context for
advanced training. An advanced training track is also
offered at the annual conference for post-Authority group
members and a special advanced training group is offered
each summer. Advanced members also work with mentors
to develop training opportunities.

NOTICE BOARD UPDATES

on the web

www.systemscentered.com
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This section contains official information about the
evolving SCT training program.  In this issue we are
focusing on the Foundation level of SCT training.

OVERVIEW OF FOUNDATION LEVEL
TRAINING

There are two orientations to Foundation level train-
ing in SCT.  One is to simply explore SCT, learning and
discovering as long as it is interesting and useful.  The
second orientation, which sometimes develops out of the
first, is doing the groundwork for continued training at
the Intermediate and Advanced levels.  The training activ-
ities people are eligible to participate in are the same, but
the goals are different!  This sketch highlights what is
involved in Foundation training for people who do want
to go on to Intermediate work.

The goal of training at this level is to get the basics of
Systems-Centered theory and method.  To reach this goal
members: 

• Experience and practice the skill of subgrouping to
contain and explore differences and similarities in a
Systems-centered group.

• Work with their own defenses sufficiently to 1) get in
the habit of undoing them, 2) manage and explore
(vs. enact) their authority issues and 3) be able to not
take things just personally (that is, to be able to view
events from the perspectives of member, subgroup
and group-as-a-whole as well as from their personal
perspective).

• Understand the constructs on which SCT is built and
what it means that this is a theory-based model.

• Recognize the difference between fact and opinion,
and use the force field to organize descriptive infor-
mation about their own driving and restraining forces.

• Learn the SAVI tool for monitoring their communi-
cation input to groups they are a part of.

The specific training activities which enable people
to meet these goals at the Foundation level are:

1.  An ongoing SCT training group (working in a system,
subgrouping, undoing defenses, doing force fields;
2.  A SCT theory group;
3.  The basic two-day SAVI workshop;
4.  Work with a training mentor to assess driving and
restraining forces in relation to the criteria for moving
toward Intermediate training.

Other training activities that contribute to skill develop-
ment are SCT consultation groups, workshops, the SCT
Conference and working in SCTRI work groups.

It is also in Foundation level work that members
begin to experience the norms and values of SCT and
SCTRI.  This allows people to discover whether SCT and
SCTRI is a good match for their values.  One norm that
is a little different from many of the training programs
people may have participated in, is that training transi-
tions are according to mastery and readiness, not number
of events or time in training.  In addition, the energy to
organize and keep moving in training comes from the
members, as they assess their time, energy and resources,
not from the program:

Criteria for readiness to move to Intermediate level
training is spelled out in Systems-Centered News, Vol. 12,
2, p. 9 (Summer 2004).

If you would like to talk with someone about your
interest in systems-centered training, contact Kathy Lum,
Administrator (404.378.5709), who can connect you with
someone in your area.  Or, check out the web site at
www.systemscentered.com.

-Claudia Byram

SCT PROGRAM NOTES

Congratulations to Rich O'Neill! 

He was voted Best Psychology Teacher 
of the Year at SUNY Upstate Medical

University. He noted that this recognition was
largely due to his SCT training groups. This is
wonderful feedback for Rich personally and for

the organization.

USE OF THE SCT® TRADEMARK
Only licensed practitioners of SCT can call themselves

Systems-Centered anything!
All others call themselves systems-oriented and

MUST be careful not to link that
nomenclature to SCT or Systems-Centered.

Anyone who wants to use SCT or Systems-Centered
or SCT materials, and who is not licensed, must apply

to Yvonne Agazarian directly.



Sponsored by: The Systems-Centered® Training and Research Institute 

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian 
and the Systems-Centered Training & Research Institute. 

Systems-Centered® Training

Five-Day Conference:
April 18-22

Pre-Conference Institute:
April 16-17

Atlanta, GA • April 16-22, 2005

www.systemscentered.com
For more information, contact:

Dorothy Gibbons (215)288-6219, dorothygibbons@earthlink.net • Jon McCormick (212) 929-5333, jlmccormick@msn.com

An Innovative Approach to Change

• Organizational Applications 

• Large Group Applying SCT
®

Methods

• SAVI: A Communication Map for Change

• Individual, Couples & Group Psychotherapy 

• Research and Theory Related to SCT
®

Practice

• Foundation, Intermediate and Advanced Training Groups

SCT
®

Conference 2005
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Systems-Centered® Training
Videotapes

Systems-Centered Training: A Lecture by Yvonne Agazarian (2002)
Description: This lecture by the developer of systems-centered therapy gives an introduction and
overview of the approach and its methods. (60 minutes)

Proceeds from these sales go to our non-profit institute and to developing training tapes.

For more information: Contact Kathy Lum, Administrator at 404-378-5709 or admin@systemscentered.com 
or visit our website at www.systemscentered.com

Order Form

Name ______________________________________________________________________________________________

Address ____________________________________________________________________________________________

City __________________________________ State  ______ Zip__________________ Country ____________

• Systems-Centered Training: A Lecture by Yvonne Agazarian
$50.00 each ............................................................................Quantity ____________ $ ________________

S & H ______________ $ ________________

Total $ ________________

❑ Enclosed is a check ❑ Please charge my credit card

Account # __________________________________________ Exp. Date____________________________

Signature (required for credit card) ______________________________________________________________

Mail or fax completed order form & payment to:
SCTRI, PO Box 2118, Decatur, GA 30031 • Fax 404-378-8970

5.00

Continuing Education Credits (CE’s) for SCT Training

SCTRI currently offers CE’s for psychologists for the Annual Conference, and for non-conference
Core Training (currently the Authority Issue and Mentor Training Groups).  We also seek CE’s on a local
basis for social workers, mental health counselors, and marriage and family therapists in the area in which
the Annual Conference is held.  Trainers may also provide APA CE’s for training events they do. 

Certificates of attendance can also be obtained for Core Trainings and through individual trainers,
with the member submitting these to their professional organization for possible acceptance as CE’s.

SCTRI is interested in providing CE’s for other professions if members are willing to provide the
time, energy, and resources (emergent energy) to obtain provider status for offering such credits.    If you are
interested in further information about obtaining CE’s, please contact Dick Ganley, CE Group Coordinator,
at dickganley@aol.com or at (610) 664-5730.  Some trainers and local groups provide additional CE’s.
Check with individual trainers.
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SCT®RI REPORTS AND UPDATES
SCT®RI IN A NUTSHELL:  
THE ORGANIZATION

All roles (except Administrators) are filled with vol-
unteer members who have time, energy and resources for
the tasks.  Working in an SCTRI work group is a learning
environment for applying SCT in service of task goals.

Management Group: Sets policy, oversees organiza-
tional direction, structure and function.  This group meets
twice yearly; selects, supports and guides the Director;
and is made up of members at the advanced training level
and beyond.

Director: Carries the organizational vision and values,
oversees implementation, represents the organization to
the larger world.

Steering Group: Implements policies and links work
groups. Selected by and acts with the authority of the
Management Group between its semi-annual meetings;
meets weekly.

System Mentors: Keep an eye on the overall function-
ing of SCTRI and system-centered training with the goal
of maintaining the spirit and values of SCT. Mentors con-
sult to members and work groups as needed, and hold the
final authority for accepting recommendations for licens-
ing individual members as SCT Practioners.   

Work Groups: Small groups of members carrying out
specific aspects of the work of SCTRI.  
Currently:
Annual Conference
Continuing Education
Curriculum Development
Electronic Communications/Web
Membership
Newsletter
Public Relations/Marketing
Research
Trainers
Administrators: Carry out organizational tasks under
supervision of the Director and the Steering Group.

MANAGEMENT GROUP
The Management group took a transformational leap

in our October meeting.  This freed up and focused our
energy and led us to alter the structure of our meeting in
some exciting and refreshing ways!

During the first two days, the group worked experi-
entially, with Yvonne as our consultant, to explore the
underlying dynamics that might impede our capacity to
function optimally as an organization. The core issue that
emerged was developing our capacity to be functionally

dependent on each other as members/leaders.  We dis-
covered another common goal in the group: to lessen the
pressure to work hard and to learn how to listen to our-
selves, and each other, from a relaxed and centered place.
This allowed us to lead from our apprehensive under-
standing, attuned to the emergent energy of the group. As
we did this, we realized we were beginning to shift away
from managing the details of the organization into listen-
ing for an emerging vision of our next steps. We redis-
covered the inherent energy, intelligence and integrity
inside of SCTRI that we are all part of and responsible
for!

The two-day management portion of the group began
with observations from our outside consultant, Ken
Eisold, who identified three items for SCTRI to address
that are relevant to our current stage of development. The
first is the relationship between SCTRI and training cen-
ters. The second is the licensing process as it has evolved
and functions for the organization. The third is how to
continue to thrive as a volunteer organization without
draining the resources of our members.  With these three
main items in mind, the management team listened to the
comments of each work group with an ear for any diffi-
culties a group is having in accomplishing its task or
problems with the organizational structure that supports
it. The group proceeded to work with lightning efficien-
cy and completed all of its work with the action groups by
the afternoon of the first day, making room for the three
main agenda items.

We have two kinds of training centers in the organi-
zation, one highly developed center which has legally
incorporated and has a board of directors (Austin), and
several training sites that regularly offer training groups
and workshops  (NY, Philadelphia, Boston, San
Francisco, Atlanta and Stockholm, York and London).
The Management group affirmed the basic SCT value of
supporting the emergent energy in each of these locations
that is suited to the time, energy and resources of the peo-
ple involved.

The group then focused on the learning we have accu-
mulated from licensing groups’ experiences and on devel-
oping a process that is progressively more efficient,
pleasurable, and creative. The group felt that it is
extremely important that each licensing group make lib-
eral use of consultation from the system-wide mentors
and qualified licensed members in developing working
groups that are capable of accomplishing their task in a
manner that is resonant with and continues to affirm SCT
norms and values.

We recognize that we are transforming from a young
organization that is hungry for and dependent on the
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energy of volunteers to a relatively stable one with more
resources. This shift allows us to be more attentive to
matching volunteers’ skills and resources to the needs
and roles in the organization.  In some cases a role will
dovetail beautifully with someone's professional goals,
and the appreciation and recognition of one’s peers may
be sufficient compensation.  However, in some cases, a
job may involve work that is personally uninteresting for
the volunteer but essential for the organization.  In these
cases, we want to consider using the organization’s
resources to purchase the services through payment or
work exchange.  We value providing volunteers with
experiences that are at their leading edge and with the
resources and support they need to have a good experi-
ence.

In summary, we are a healthy organization that is
working well to reach its next level of development and
transformation!

-Michael Robbins

STEERING GROUP
The Systems-Centered Training and Research

Institute is alive, healthy and growing. In the Steering
group we have shifted our focus from managing tasks to
making long-term plans and financial decisions that sup-
port growth and development.

We are putting plans into action by linking the ener-
gy of work groups and the dollars in our treasury to our
plans. Specifically, we have hired Jan Vadell as assistant
administrator to help with the increasing administrative
tasks of our growing organization. We are giving finan-
cial support to the Web group for professional consulta-
tion on the website so it will be more functional and user-
friendly to those not familiar with SCT.  We are working
with the Membership work group to support their success
in building the membership. We are consulting with both
the Public Relations work group to create PR materials
that can be shared by SCTRI members and with the
Newsletter work group (and new editor Michael
Robbins!) to put out a newsletter to let SCTRI know
about SCTRI.  And we are working to put together a
Conference 2006 team and to choose a site that has the
emergent energy and resources to support a conference.

-Susan Gantt, Dorothy Gibbons, Jon McCormick, Rich
O’Neill

TRAINERS GROUP
Over the years the Trainers group has created a grati-

fying working climate in our bi- monthly meeting. The
climate we have created is not accidental.  In our meet-
ings we consistently focus on having fun while sharing
the innovations that are emerging as we implement the
Theory of Living Human Systems and its methodology in

our training contexts.  Our process seems to find its way
as it proceeds. Being experienced with setting goals and
reaching for them, we are also learning again and again
how the actual path is not known in advance.  We are dis-
covering that our work entails an unpredictable, nonlinear
process, finding its way and being found as we proceed.
This course of action gives rise to many emergent dis-
coveries.

Here are some of our discoveries and learnings relat-
ing to both innovations and courses of action:

This past year we’ve seen growth in our group with
the addition of new members who have taken up roles in
training within our organization.  This addition occurred
shortly after the 2004 Conference and we used our time
to share learnings and observations about the Conference
while relating them to the broader area of training. To
give you an idea of how this sort of discussion can
progress: it was brought up that the large group meeting
at the end of each training day of the conference seemed
to start out at a more developed level than previous years
and continued to develop throughout the week.
Increasingly, it was able to work like a small group.
There was a good flow between the morning training
groups within the conference and the large group, which
seemed to function as a container for the Conference as-
a-whole.  We then became curious about what variables
may have influenced this development.  We recognized
that as the large group worked through their feelings
about people not attending, we all rediscovered the SCT
values that people attend according to their resources and
interests.  This awareness appeared to free up much work-
ing energy.  Upon reflection we agreed that the large
group contained a significant voice of development this
year.

Innovations: At the beginning of each meeting we
share things that we’re doing in training that interests or
excites us.  This often leads to broader discussions, at
times influencing our agenda for that meeting.  It is not
uncommon to have a moment of isomorphy where a
member’s excitement creates a contagion response in our
group, leading to a more in-depth discussion about train-
ing. To give you an idea of things brought up during the
year, members have shared experiences of using very
short lectures within the body of experiential; using lec-
tures before experiential sessions that relate to previous
experiential work in order to help members connect con-
ceptually with the work they are doing; a member is
developing SCT movement/therapy groups with a move-
ment person co-leading experiential; psycho-educational
groups are being offered; props are being used to help
make the theory more analogous and related to other life
situations, and many others.  There is a lot of pleasure in
having someone share an idea or innovation, and then
noticing how the group builds or clarifies or puts it into



another training context.  Reviewing unsuccessful inno-
vations are also welcome.  We had an interesting discus-
sion recently of reframing a “mistake” as “useful infor-
mation” for a developing organization – a valuable per-
spective as long as we don’t take such attempts “just per-
sonally.”

Throughout our year, we have discussed training at
the conference for all levels, particularly recognizing the
need for broader training in skills and theory.  We also
wish to offer more introductory training in the area of
consultation, using the format of starting with, “My
Problem Is I…,” as a way to help the consultee’s capacity
to access information from their center.  We also explored
the leading edges of the advanced level curriculum.  Ideas
we brainstormed included: training in assessment; giving
consultation; adding theory to advanced level experien-
tial; co-leadership concerns; working with different skill
levels in one’s own group; continuing expansion of our
understanding of roles as well as attachment theory; cou-
ples groups; and how to listen to and train for GAW inter-
ventions.

We have also discussed the role of the new
Curriculum Development group in relation to the core
training at the conference.  (Members of the Curriculum
Development group are Fran Carter, Susan Gantt,
Claudia Byram, Dorothy Gibbons, Eileen Jones, and Jane
Maloney.)  This group is just beginning to organize and
has been able to use the Trainers as advisors.  As the CDG
develops we anticipate it will take up the role of further
developing the training curriculum for the conference as
well as other areas in the system.

We also spent time clarifying the requirements of
intermediate level of training.  Two areas we focused on
and clarified have been theory and consultation.  As a
theory-driven organization, it’s common sense to us to be
actively learning the Theory of Living Human Systems as
a functional part of intermediate training.  Also, consul-
tation is seen as a basic and functional part of what it
takes to become trained in SCT in order to maintain its
integrity and adherence to our core values.  Consultation
helps locate the skills and theory into the larger context of
one’s actual work setting.  Both of these areas are require-
ments at the intermediate level of training.

That said, it is our commitment to using the methods
and theory of SCT that makes this group’s work so valu-
able to its members, and then across the boundary to our
larger organization.  It is satisfying to be a part of a group
that understands from experience the importance of keep-
ing an eye on goals while allowing the energy of the jour-
ney to craft a yet unknown destination.  We are looking
forward to this year’s conference and many more discus-
sions in the emergence and solidification of training in
our organization.  Hope to see you along the path.

-Rich Armington

CONFERENCE 2005, ATLANTA
Conference 2005 is around the corner!
We are making final preparations for our sixth annu-

al international SCT Conference in Decatur, Georgia.
The conference has a wonderful location, a great pro-
gram, and an exciting calendar of special events—your
presence will be the finishing touch. This year marks a
special year, as we will also be celebrating SCTRI’s Tenth
Anniversary.

“Emergent Energy” is our guiding principle in this
year’s conference, and our program reflects the newness
of our leading edges as well as our organization’s solid
foundation from which these innovations have emerged.

The Pre-conference Institute has two new workshops:
Intermediate SAVI and Racial/Cultural Identity.  To the
five-day Conference program, we have added
Intermediate Leadership training and an Intermediate
Theory Drop-In group for members who have completed
the Intermediate Skills training but who have not joined
the Authority Issue Group.  Our afternoon sessions have
many new offerings, including separate workshops on the
container role and observer role. We have paired two
application sessions on SCT and Trauma: one session
focusing on theory and the next on a template for com-
munity crisis intervention. In addition, we have added
presentations on SCT and Existentialism, Racism, Roles,
and using SCT in Individual Psychotherapy.  And, we
have the popular workshops from previous years that
offer something each day for clinical, organizational, and
educational professionals.

The Silent Auction will have a few new twists. If you
haven’t already purchased Silent Auction gift certificates
for your friends, there is still time to do so---imagine their
surprise when your friends open their registration folder
and find “mad money” to spend on an item at the auction.
By purchasing these gift certificates, you are also sup-
porting the Yvonne Agazarian Scholarship Fund. We are
planning a few “Silent Auction Surprises,” so don’t miss
out on the fun.

This year, the Thursday Night Party at Decatur’s his-
toric Old Courthouse will celebrate SCTRI’s Tenth
Anniversary.  The party is hosted by SCTRI and we hope
you will be there to join us as we pay tribute to Yvonne’s
vision in founding this organization and the valuable con-
tributions of so many members who have contributed to
the organization’s growth in the past ten years.

Decatur is full-bloom in April, offering a beautiful
setting for our meeting, outdoor dining and relaxation.
Over the past five years, the annual conference has
become the “hub” of SCTRI, offering members from var-
ious regions and countries an opportunity to reconnect, to
explore their leading edges, and to bring information into
the system about the innovative ways in which they are
applying SCT to various contexts. Come and join the
energy!
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We look forward to greeting you at the conference in
April.

-Dorothy Gibbons & Jon McCormick

CONTINUING EDUCATION GROUP
The CE group continues to work to enlarge the CEs

offered at the annual conference.  This effort is spear-
headed by Jan Quirl in her role as Conference CE
Coordinator and the Public Relations group within the
conference committee.  Fran Rapoport has joined the
group to facilitate the CE process for core curriculum
trainings that occur outside of the annual Conference. She
will also be working to facilitate grassroots efforts to
obtain CE credits in other disciplines.  

We have continued to look into providing CMEs for
medical professionals, but have generally found it to be a
cost prohibitive and time consuming undertaking it we
have not yet found a way to make feasible.  Our thanks to
the members, especially Norma Safransky, who have
worked on this issue.  We are still pursuing a tip that local
medical societies may be an avenue that would work, and
will keep you informed about this.  If anyone else is inter-
ested in helping with this effort, or in getting CE’s for any
other group, we'd love to support your efforts.  You can
contact either Fran Rapoport (franrap@comcast.net) or
Dick Ganley (dickganley@aol.com).  

-Dick Ganley

CURRICULUM DEVELOPMENT GROUP
We are the group that has taken up the project of map-

ping the training pathways that have emerged in SCT.  We
have taken some steps since the last newsletter, mainly in
discovering how we want to go about this project.  Our
current idea is to work backwards from the end products
we want, and then figure out how to get there!  One end
product is a simple description, perhaps in a brochure for-
mat, that orients people to SCT training -- an information
piece, not a marketing or sales pitch.  This description
would be linked to other resources that give more detailed
descriptions, contacts, application forms, etc., largely
delivered through the web site.  We want to design it so
that people get access to different levels of information as
it is useful to them while still having an overview in hand.
Let us know what you think, and any ideas you have!

That's the task side of our work.  On the process side,
we can also subgroup with other work groups who may
be experiencing the challenge of organizing times to meet
that are possible for all of us!  We have energy to go
ahead, and find it frustrating at times to have to work in
reality!  So far, frustration is contributing to work - so far,
so good!

-Claudia Byram

ELECTRONIC COMMUNICATIONS GROUP
It isn't always easy to see the foundation supporting a

building, but the kind of foundation that is there has a sig-
nificant impact on what you can build above it.  Same
with web sites, and we have just implemented a big,
though not very visible, change in the foundation of the
SCTRI web site (www.systemscentered.com).  Under
member Cathrine Brown's able leadership in conceptual-
izing and executing this phase of the project, we have
upgraded the platform underlying the web site to a more
reliable and flexible system.  Eventually we will be able
to post papers or force fields to the site, sort training
events, and much more.  Thank you Cathrine and Kathy!

The next steps in the project will be to revamp the
content and flow from page to page to make it easier for
people to find what they want (both visitors and mem-
bers), and to update the graphics.  To aid in this project
we have a new member, Michael Silverstein, who is
bringing new energy to the work group, hooray!  We will
keep you posted!  And, of course, we welcome new mem-
bers who want to contribute to this exciting development.

-Claudia Byram

MEMBERSHIP GROUP
SCTRI continues to be a vibrant and innovative

organization working at the cutting edge of our profes-
sion. In order for this river of creativity to keep flowing,
we need your continued membership and support. Your
membership dues help us to do so much! With your help
we continue to develop new avenues for research, pay our
wonderful administrators  competitive salaries, create
new training tracks, and fund the costs of our hard work-
ing management team. We sincerely hope that you will
continue your membership in SCTRI, or if you are con-
sidering becoming a member, that you will join!

This year, we are continuing the policy of sending out
two letters to remind you to renew your membership. The
first letter, which most of you received by e-mail, is for
all of you who may have wanted to take advantage of the
tax deduction in the calendar year by renewing your
membership before January 1. We sent out a second letter
by "snail mail" after the first of the year.

We would also like to clarify the dates of the mem-
bership year: the membership year will run from January
31st to January 31st. In past years this has often been per-
ceived as a ‘soft boundary’ and many members have
renewed late. This has resulted in added costs to our
organization in terms of labor, postage, printing and
ambiguity about our operating budget. We would like to
remind you of our late renewal fee of $25. This policy
will hopefully continue to train all of us to work within
functional time boundaries! This fee is totally separate
from our policy of "more or less" in terms of the mem-
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bership fee itself, which remains a core value of SCTRI.
The membership fee remains $150, more or less, with

a discounted rate of $30 for full-time students. We invite
all of you to renew your membership early and save us the
cost of sending a second renewal letter. 

-Michael Robbins & Jim Peightel

PUBLIC RELATIONS GROUP
The Public Relations group has been working with

the idea of creating an SCT tri-fold brochure giving basic
information about different aspects of systems-centered
work. The front page of the brochure has our logo, who
we are, and the four training tracks: clinical therapy, orga-
nizational development, educational development and
“curious people.” The next page asks the question "Why
Would Someone Want to do System-Centered Training?"
The center page asks "What Is System-Centered
Training?" The third page describes the SCT approach to
organizations. The two back pages give a description of
SAVI and where to go to get more information. At this
time we want to work with an experienced marketing con-
sultant. We envision the brochure as being an introducto-
ry sample of SCT work towards the goal of stimulating
curiosity in those new to SCT. At this time the ad hoc
group members are Linda Scott Solomon, Elaine Pratt
and Michael Robbins. If anyone has experience in mar-
keting and would like to join us for this time limited-proj-
ect, please let us know. Contact Linda at
lscott1244@yahoo.com - (512) 327-3408 or Elaine at
pecat67@earthlink.net - (860) 354-6415

-Elaine Pratt & Linda Scott Solomon

RESEARCH ACTION GROUP
The Research group has been continuing with regular

phone bridge meetings, and activities that support, devel-
op, and now fund research activities in SCTRI. Our cur-
rent group membership is Phyllis Goltra, Larry Ladden,
Rich O’Neil, and Jim Peightel. A major focus of our
recent work has been reviewing and responding to
research funding proposals that have been submitted, and
refining the process as we go forward.  Also, Larry
Ladden has moved us closer to a start date for a
Generalized Anxiety Disorder study utilizing resources in
the Philadelphia area.

-Jim Peightel

ATLANTA
It is with a sense of real pleasure that many of us have

noted the increasing development of the "Atlanta" SCT
community.  We have put Atlanta in quotes because the
community includes those in Tennessee and North
Carolina as well as the state of Georgia.  We have new
participants in the Friday afternoon training which meets
once a month as well as the Monday training group.
Additionally, there are requests for in-house consulting,
which is an exciting new development.  There is a sense
of satisfaction among some of us relative old timers in
seeing this community take off and grow.  Growth brings
with it a sense of enlivenment.

The October symposium went quite well.  There were
three training tracks and all of them filled.  There were
individual and groups as well as workshops on using SCT
with couples, and a group focusing on roles.  Many par-
ticipants regretted that they had signed up for only one of
the offerings.  Signing up for four days of SCT seems like
a lot before the event, but the loss of the experience looms
a lot larger afterwards.  Several people determined that
they would treat fall trainings as they do the Conference
and make the time available next year.

Now our thoughts are turning to the up-coming con-
ference in April.  The Local Planning group is in place,
and each member has begun considering how best to
implement his/her tasks.  Planning for the Conference is
always fun with the thought of warm weather, flowering
trees and azaleas welcoming our old and new friends to
Atlanta.  We are looking forward to the gathering of all
the talented teachers who help enrich the professional
lives of those of us in training as well as renewing old
friendships and making new ones.  Until then!

-Bettie Banks

AUSTIN
Throughout the past six months, the Austin commu-

nity has been thoughtfully reassessing our energy and
interests toward the goal of coming into reality about
what trainings make sense to produce. Following two
training workshops with uncharacteristically low atten-
dance, the Board decided to explore what trainings we are
actually invested in at the moment, and then create sim-
plified structures that fit our interests and resources. We
subgrouped first within the Board and then in an Austin
community meeting around our interests and resources
for training. Rick Campa compiled a description of the
trainings that were of most interest and sent it out via
email to survey the entire Austin SCT community regard-
ing its willingness to commit to various training options.
The last step was for the Board to look at the survey
results and design a training that meets the present needs



Spring 2005 - Systems-Centered News Page 29

of our membership in the most efficient manner possible.
We are very proud of our work, and excited about the out-
come! 

We are pleased to announce the culmination of this
exploration:  a two-day workshop on June 4-5, 2005 led
by Susan Gantt and Rich Armington focusing on leading
edge SCT work on roles. The workshop is for intermedi-
ate level trainees, that is, those who are in on-going train-
ing groups or have participated in several weekend work-
shops. We encourage SCT trainees from around the world
to join us in learning to identify and undo roles through a
combination of lectures and experiential work. Please
contact our workshop coordinator, Kathy Grandey at 512-
250-9735 or Kgrandey@earthlink.net. There will be fur-
ther information on the website notice board soon and
you will each be receiving an announcement through the
SCTRI listserve.

In parallel fashion, the Austin trainers have begun to
explore the most functional use of our training groups,
given the flow of trainees in and out of our community.
We see the usefulness of maintaining a foundation group
that is open to new members, an intermediate group open
to trainees whether or not SCT is their primary orienta-
tion, and an intermediate group specifically for those in
the SCT training program. 

So that’s the news from Austin. Hope to see you in
April in Atlanta!

-Susan Cassano

BOSTON
The Boston area currently is offering two levels of

ongoing training on the first Sunday of every month. In
the morning, Fran Carter is leading a foundation level
training group which is focused on developing basic
skills and a beginning understanding of theory. On
Sunday afternoon, Fran Carter and Steve Weinstein are
leading an advanced group. This group has a committed
membership of nine members and has both a theory and
experiential component. Mark Johnson has been leading
the theory section, with input from both Fran and Steve,
and the group has been building its’ understanding with
case examples from clinical practice. The discussions and
Mark’s lectures have been a very stimulating and exciting
forum for the whole group to deepen its apprehensive and
comprehensive understanding of systems-centered theory
and practice.

The Boston area has also recently hosted a weekend
SAVI training with Claudia Byram and Ben Benjamin.
This is the first formal SAVI training that has been
offered in Boston for several years. We are hoping that
there will be many more SAVI workshops offered in
Boston in the near future!

Finally, Steve Weinstein is offering a weekly SCT
consultation group that Michael Keane and Michael

Robbins have been attending for several years. Steve,
Michael and Michael are all leading ongoing SCT thera-
py groups for clients.

In summary, we are a small, committed group of
affiliated practitioners from throughout New England.
Our fire may not be large, but it burns intensely!

-Michael Robbins

LONDON
The London study group continues to meet every six

weeks to explore and practice SCT.  We are developing
and transforming with new members and new contexts!
One very exciting bit of context is a UK training group,
led by Ray Haddock, that started in February 2005.

At the last study group meeting we reviewed our
goals in the light of the UK training group and agreed
they were to:
• Explore the theory of SCT
• Practice skills
• Support each other in using SCT in our various work 

contexts
• Organise the London training in June 2005

We also agreed we’d review these goals as the UK
training group develops. We are open to new members
who’ve done an SCT training and ask they commit to
three meetings. If you are interested in joining, contact
rowenadavis@btinternet.com

-Rowena Davis

NEW YORK
The New York City Center continues its established

structure of providing three days of training, "the  week
of the first Wednesday of the month" series, with group
levels ranging from foundation to advanced. For example,
the Thursday group introduces and reviews SCT theory
and the relation of theory to methods and techniques.
The Wednesday group works the developing edge of SCT
in the Theory of Living Human Systems, while
practicum/experiential groups meet on all three days.
Consultation groups give members a chance to explore
their problems working in their particular discipline,
including psychotherapy, pastoral counseling, organiza-
tional consulting and education. In Leadership Training,
members set-up the kind of work situation they want to
practice leading and then do so as a role-play, getting
immediate feedback.  And we have fun along the way!
We feel particularly fortunate to have Yvonne Agazarian
and Fran Carter managing our training.  We also remain
alert to potential and emerging organizational energy for
further development as a training center.

-Rich O’Neill
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PHILADELPHIA
The Philadelphia center has completed a very suc-

cessful first year! So far, our energy has been organized
around our “SCT Roundtables”—informal evening get-
togethers with good food, good company and brief pre-
sentations followed by discussions. We started our second
year in February with a gathering at Dick Ganley’s house,
featuring a presentation on SCT and Organizational
Development by Fran Carter. 

One of the most exciting aspects of our Roundtables
is the variety of people who attend. Our get-togethers
have provided our community with an opportunity to re-
connect with old friends and to meet people who are
brand new to SCT or who have heard about SCT from a
friend or colleague and are interested in finding out more
about us in a very casual way. 

As our small group of Philadelphia center organizers
grows, we hope to offer more formal lectures by Yvonne
as well as full-day workshops as a way to introduce SCT
to the larger Philadelphia community.  We have lots of
good ideas, and are following the emergent energy of the
region before moving ahead with more plans. 

Our small group of organizers includes Claudia
Byram, Jim Peightel, Faith Gordon, and Dorothy
Gibbons. Many others in the area have offered support by
opening their homes, providing presentations, or showing
up regularly and contributing their energy and good will
to these evenings.

We have much curiosity about what paths we will take
as we toddle into our second year. 

-Dorothy Gibbons

SAN FRANCISCO
The San Francisco Bay Area SCT community sends

you greetings! And invites you to trainings! We are thriv-
ing, finding many ways to deepen our work, and we wel-
come you to take a look at the Notice Board and organize
your travel plans to the Bay Area around the possibility of
joining us for the training that we have here (eight times
a year) with Susan Gantt. Also, please take note: the
American Group Psychotherapy Association will be hold-
ing its Annual Meeting here in February of 2006.

In response to our ongoing work to match the struc-
ture of our training to the development of our system, we
have recently redesigned our major regular training
events. We now have foundation level skills and experi-
ential training on Thursday afternoons (with intermediate
level training in containment and teaching). On Friday
mornings, we welcome all interested folks to train in the-
ory, leadership and consultation.  Friday afternoons are
open to members with intermediate level training, and
emphasizes learning through experiential work. 

Our study group continues to meet by telephone over

the bridge every month, alternating between Susan Gantt
and Fran Carter as consultants. We are also in the second
year of experimenting with a monthly group that uses the
leadership that emerges from membership and varies
every time.

In addition to these ongoing events, we were fortunate
that Una McCluskey included us in her teaching tour
across California this past October, and trained us for a
day in her work on attunement.

So this is the general news from the Bay Area. We
look forward to reading the updates from our sister com-
munities in the newsletter in order to answer the question:
anyone else?

-Katherine Straznickas

STOCKHOLM
The SCT training group in Stockholm is moving

ahead.  We meet six - seven times a year in Stockholm for
one day of training which is led by  Ray Haddock and
Anna-Lena Sundlin. We started the group as a European
training group. Because there was already a training
group starting in London, the Stockholm training group
developed a group for people working in Sweden.

At the beginning of February, we held the first 
workshop organized by Swedish members of SCTRI 
in Stockholm for three days.  Susan Gantt and Ray
Haddock were the leaders and we had a nice foundation
training group with about 20 persons and a smaller 
intermediate training group. Susan Gantt has been 
working over the phone bridge with a group of people to
make this possible.

-Sven-Erik Viskari

YORK
There was another successful training weekend in

SCT and SAVI organized by the University of York,
England led by Fran Carter and Ray Haddock.
Attendance was good and we were pleased to welcome
some new people.  The general feeling was that two days
is too short and that we should try and extend it next year.
Many thanks to Liza Bingley Miller for all her hard work
in organizing the conference and to Fran for making the
journey over.  Please put York in your diaries for
September 12-16, 2005. There will also be a two-day pre-
conference Institute on 'Attachment Issues in Groups' led
by Yvonne Agazarian and Una McCluskey, September 9
& 10.

-Una McCluskey
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