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I am pleased to present the annual financial statements for 2020 along with a summary
review of the activities for the year.

2020 has been another extremely challenging, and very busy, but rewarding year for Gheel.
From a financial perspective Gheel continues to remain in a good position and generated a
surplus of €121,031 for the 2020 financial year. This surplus has been achieved as a result of
strong cost control measures, streamlining of services and a very good relationship with our
main funding provider, the Health Service Executive (HSE). The surplus funds have been
earmarked for investment in providing additional support to the people in our care.

Gheel’s culture supports people with autism in an inclusive and independence focused
approach and at the end of 2020 Gheel supported 198 people in the service which represents
an additional 40 people, i.e., a 25% increase in level of service from 2019, coming on top of
an 18% increase (24 people) from 2018. We have completed the construction of four new
Hubs in our Fairview site. These Hubs are aligned to the New Directions model of service
provision and will allow Gheel to offer customised care and support to people who need our
help. 

Our staff numbers grew by 10 to 194 full time equivalents (FTE) at the end of 2020,
demonstrating very commendable productivity in enabling the expansion of our services to
serve the needs of additional clients.

As we are all aware, 2020 was a very difficult year for the country because of the Covid 19
pandemic, this set the context for Gheel’s delivery of services. I am delighted to say that
Gheel continued to deliver a quality service throughout 2020. Covid 19 challenged the service
in all its areas of service delivery. Obviously, the national lockdown affected our service
greatly. However, with the early launch of good infection control procedures and staff
dedication we were fortunate to have only one minor episode of infection. Staff flexibility
helped ensured that rosters were covered where staff were isolating or ill with Covid. Working
from home for office-based staff worked extremely well because we had the necessary IT
infrastructure in place, while community-based staff supporting people online allowed support
services to continue. 
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We also continued our investment in I.T. and office systems. Our roll out of our payroll
management system Bizimply was completed and this streamlines our payroll system. Our
ICT programme continued its rollout with the use of Microsoft Office suite which enabled
incorporeal meetings throughout 2020. Document management, online meetings and
document sign off were all enabled remotely through various systems, including MS Teams,
Decision Time, and DocuSign software packages. In November we commenced the
implementation of a training campaign for all staff on cyber security that will continue into
2021.

In terms of IT supporting service operations, Regional Managers and Location Managers
have elected to be trained in the use of the National Ability Supports System (NASS), while
Epic Care, a pharmacy system for ordering of medications is being developed.

With the financial support of the HSE a new service was opened in Dundrum, Dublin 14
during 2020. This is a Day Services support centre and we are currently supporting five
people from this location.

In November 2020 the Southside Residential Outreach Team was established to provide care
and support to a number of individuals who had previously been supported in a residential
setting or their own homes along with new referrals from the HSE. Two people we support in
Sandyford South Dublin moved into their own house in the community. The vision in
establishing the Southside Residential Outreach Team is to develop responsive models of
support that will maximise the potential of people being supported within their own local
community. Through taking an innovative approach to service, the design supports that will be
offered will be sustainable so as to ensure that the people who are supported have a robust
support structure that enables them to achieve superior outcomes. We are currently
supporting six people through this service.

In relation to HR matters, policies are reviewed on an ongoing basis, a formal review of the
Gheel staff pension scheme was undertaken, and the annual staff survey shows an increase
in staff satisfaction from the 2019 survey. Also, the Gheel website has a direct link for
prospective employees to apply for positions in Gheel. 
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All staff have also accessed HSELand for HSE mandatory trainings i.e. Children’s First, Hand
Hygiene, Use of PPE, as well as other offerings such as use of MS Teams. The board
receives regular HR information, including staff survey data, recruitment data, and turnover
and sick leave indicators.

The need to retain petty cash in local services has been removed through the introduction of
Pleo bank cards which provide ease of use for staff, as well as improved governance, while a
new maintenance system has been put in place with an external specialist company which
allows rapid response to maintenance issues at all Gheel locations.

The Covid 19 pandemic has resulted in many challenges for Gheel, as we navigate our way
through the ever evolving and fast changing situation. The regulatory and fiscal challenges
that are being encountered have placed great demands and pressures on all our staff. Our
overriding objective is the safeguarding of the persons in our care and also our staff and I am
happy to report that to date we have been successful with our objective. 

I would like to acknowledge the work and commitment of my fellow Board members who as
volunteers give of their time so freely and I thank them for their invaluable contribution to our
service. I would also like to also thank the staff and management of Gheel for their
professionalism and dedication to their work in making a difference in peoples’ lives.

Tony McMahon
Chairperson
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2020 was a very difficult year for the country and for Gheel was no different. With the arrival of
Covid in March, Gheel struggled to continue to deliver services. Through the dedication of
staff, I am delighted to say that Gheel successfully continued to deliver services throughout
2020. 

In response to the Covid pandemic the Government instigated a lockdown that challenged
Gheel in all its areas of service delivery. Through diligence of staff, families and the people
who access our service Gheel had minimal Covid cases and did not have any illness or
hospitalisation due to Covid. With the early launch of good infection control procedures and
staff dedication we were fortunate to have very low levels of infection. Office-based staff
worked extremely well from home with the introduction of online systems and this seamless
transition to online assisted support services to continue. 

In early 2020 we launched our online payroll system (Paycheck Plus) and management
information system (Bizimply). Together with the rollout of our online documentation signing
system (DocuSign), online management meeting documentation system (Decision Time) and
continued use of Microsoft Office Suite we were able to successfully provide continued
support to teams and enable real time virtual Team meetings for all the service throughout
2020. 

A new service was opened in Dundrum Outreach Service which supports 6 people. Two
people supported in South Dublin moved into their own house in the community. In February
we successfully launched our new sick leave policy. 

The need to retain petty cash in local services has been removed through the introduction of
Pleo bank cards which provide ease of use for staff, as well as improved governance. A
review of Gheel staff pension scheme was undertaken and recommendations made to the
board regarding a move to a master trust pension. A staff questionnaire was completed
showing an increase in staff satisfaction from 2019. Recruitment continued throughout 2020
moving to online and the Gheel website has a direct link for prospective employees to apply
for jobs.
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All managers were trained online on our management information system Bizimply. We have
trained managers on NASS National Ability Supports System (NASS) and this is feeding into
our HSE funding. 

We issued Ipads preloaded with Decision Time and Microsoft Teams to our board members to
provide a closed system for board meetings. We initiated a new maintenance management
system VAL PM which registered all our maintenance system online and can be managed
centrally. 

While 2020 was an extremely challenging time, Gheel managed to continue deliver services
and move key parts of our management system to online. Covid continues to create a
challenge for 2021 but with the dedication of our staff I look forward with confidence to Gheel
continued safe delivery of its services. 

Paudie Galvin 



COMPANY
INFORMATION

COMPANY INFORMATION YEAR 2020

Gheel Aut ism Services is a Company Limited by Guarantee, not
having any share capi ta l ,  under the Companies Act 2014. I t  was
incorporated on 11th December 1975 and is registered at  the
Companies Registrat ion Off ice under number is 53565. Gheel Aut ism
Services CLG was granted char i table status for  taxat ion purposes by
the Revenue Commissioners and is registered under number
CHY7345. We are also registered with the Chari t ies Regulatory
Author i ty;  number CRA 20015787. Al l  income is exclusively used to
promote the char i table object ives of  the company as set out in the
Art ic les and Memorandum of Associat ion.

Registered Office Level 3, 501 Northwest Business Park, Mitchelstown Road,
Ballycoolin, Dublin 15, D15Y00V

Auditors Grant Thornton, Chartered Accountants & Statutory Audit
Firm, City Quay, Dublin 2

Solicitors St. John Solicitors, 6 Manor Park, Manor Street, Dublin 7

Bankers Allied Irish Banks, PLC, 40/42 Ranelagh, Dublin 6

Directors (Serving in
2019)

Tony McMahon (Chairperson), Brian Lee (former Chairperson),
Amanda Evans, Colm O'Neill, Cormac Rennick. Eamonn Leahy,
Grainne Bray, Mary Maher, Rachel O'Malley, Stephen Magennis

CEO Paudie Galvin
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198 people
supported

40 additional
people from

2019
25%

Increase from 2019



8M

194 Full Time
Staff employed

STAFF REVIEW YEAR 2020

Increase of 10 FTE
from 2019
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What we said we would do...

"Giving people
the supports
they need"

"Develop high level of
autism understanding

for best support"

"Maintaining strong
communication 

links with everyone"

"Ensure Gheel have
knowledgeable leaders
to guide best practice

supports"

"Make a sustainable 
organisation"

"Building partnerships

and 

collaboration to provide 

better support options"



8.1
overall staff satisfaction rate

79%
of staff would recommend Gheel 

to a friend

STAFF SURVEY YEAR 2020

*an increase from 2019

*an increase from 2019
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Recruitment of a new Day Supports Regional Manager.

Launch of Interactive Training Calendar for staff to book and
manage their own training.

Hosted the first BeWell Social Night for staff as part of the
internal Health and Wellbeing campaign.

Establishment of a dedicated COVID Management and
Support Team to address all COVID guidelines, IPC and
provide ongoing guidance to services. 

Development of Autism Practitioner Training for staff.

New Day Supports Service opened in Dundrum which
currently supports 6 individuals.

2 people supported in Living Options Southside moved into
their own home in the community.
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All staff received training in IPC, hand hygiene, PPE and
handwashing.

Pleo cards introduced in all locations to reduce use of cash
and improve governance on finances.

Partnered with external Property Management company to
assist our exisiting maintenance team to build a proactive,
preventative maintenance schedule.

Developed online IT infrastructure to allow for office based
staff to work remotely

Training programmes continued to be rolled out on-line using
Microsoft office Suite. Online support sessions also provided
to people who could not attend service in person.

Rollout of online payment management system to streamline
our payroll system

One lady moved from an apartment on our Fairview site to
her own apartment in Drumcondra. She is working on a
Support Reduction Model.
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18

FEEDBACK FROM SURVEYS YEAR 2020

"THIS HAS OBVIOUSLY BEEN A
DIFFICULT YEAR FOR EVERYONE ...

FAMILIES, CARERS, CARED-FOR
FAMILY MEMBERS ... AND GHEEL HAS

DONE WELL TO TRY AND FLEX THE
SUPPORT THROUGH THE YEAR FOR G".

''I have always found the staff very
friendly and very easy to talk to. They are
always there when we need to talk about
our brother. We honestly couldn’t praise

the staff enough"

"The staff are very dedicated. Always pleasant to deal with over the phone"

“Staff carefully chose the location where
my daughter is, based on their knowledge
and experience of her. They chose well.
She is extremely happy in her physical

surroundings”.
 

“I do not have any concerns
currently, other than we get

through Covid safely. Please
register my thanks and

appreciation for all the hard
work, by staff and

management, in keeping the
service accessible during

Covid. It is so important for our
loved ones. My daughter's staff
have gone above and beyond
to support her and our family
during this very odd year. My
family truly appreciate this”

 

“The management and staff team
who support my daughter are very

competent. They bring the right
balance of structure and

predictability to her day and she
feels very safe and secure with

them. She considers them her 'pals'
and looks forward to her time with
them. They know her very well, and
bring out the funny, happy side of

her personality”
 

"Our family member has been very well cared for especially during Covid. She has
adapted very well to Covid restrictions and the routine of sanitising and wearing a

mask. Every effort has been made to keep her active with either activities in the garden
or daily walks, depending on what level of restrictions we are at"

"The staff anytime I’ve been on to them show
genuine interest and sincerity in helping my

son to accommodate his needs"

“Any Gheel staff that I have
come into contact with have

been excellent”



THERE WAS A SHORT
ANNOUNCED INSPECTION
CARRIED OUT IN MAYNOOTH IN
SEPTEMBER 2020. 
SUMMARY OF FINDINGS OUTLINED BELOW:

HIQA INSPECTION YEAR 2020
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'If you can't go to the bar, bring the bar to the man'
The team in BallyC with the help of our maintenace
department created a bar in our canteen for a man
we support who couldn't enjoy his weekly pint & fix of
sports in his local. 

Winter Wonderland in Fairview
Staff and people supported in Fairview created an
amazing outdoor Winter Wonderland experience for all to
enjoy! There was singing, mince pies, crafts, a light
immersive experience and it was so much fun for all!

Tree of Hope
The Tree of Hope celebrates all the wonderful activities
that people supported in North Circular Road and staff
have done throughout 2020! 

We all need coffee!
Residents in Maynooth are still able to enjoy the experience
of visiting a cafe for a coffee & treat during COVID
restrictions thanks to the innovation of the staff team. Turning
one of the portacabins into a functioning coffee allowed
residents and staff to safely socially over a hot drink! 

Thank You! 
Thank you messages from some familiar faces
acknowledging the hard work and dedication of the
Gheel staff teams. 


