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I am very happy to be fortunate enough to have lived such a long time, and therefore been

able to participate in today’s ceremony with all of you.  This morning we commemorated the

passing away of the historical Buddha in the so called Nirvana Day ceremony.  The seven day

Dai-sesshin that you have participated in, and that just ended last night was in order to clarify the

Nirvana Day ceremony that commemorated the Buddha’s death today.  

Last night just when I thought it was all over, and my work was done with, just when I

though the sesshin was finally finished the shika came to me and said, “I know it is a lot to ask,

but could you please give teisho again tomorrow for the ceremony?”  

After the Nirvana day ceremony is over the kind of day we have here at the Zen center is

called josaku.  That means you are free to do what you want to do.  You can rest in your own

way.   Most of the Dai-sesshin participants have already left.  The old students, the busy people

have already gone home.  The people who did me the favor of hanging around for the ceremony,

well, I guess you are the new students, or people who don’t have much to do, or maybe you just

wanted to do more zazen.  So for  those people who are still hanging around I was asked to give

teisho again, although it is hard for me to drag this old body up here and give teisho day after

day.  I have overcome my embarrassment, and climbed up here again, although, really, I just did

seven teishos in a row, and so you would think that was enough to cover the Nirvana Day teisho

as well.  

What is a teisho? Teisho means to sing about the Dharma activity.  Teisho means to sing

poems and songs about the Dharma activity.   So you can see that it is not an easy thing to give

teisho.  I did however, have this request from the Shika osho, and said, “Because we went to all

the trouble to have the Nirvana Day ceremony,  and because people are practicing hard,  and
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probably have opened their eyes to at least some degree, please give another teisho.”  Actually

this shika is not an osho yet.  However, even if you are not an osho, if you are in the position of

being the shika you must, in a way, be a teacher, and so provisionally you are an osho.  I had this

request from the Shika osho, and so reluctantly I climbed up here again.

There  are  three  major  days  we  celebrated  in  the  practice  that  have  to  do  with  the

historical Buddha, and two that concern patriarchs of Zen.  The days concerning the Buddha are

his birthday, his death day, and his enlightenment day.  We also, in Rinzai Zen, commemorate

Bodhidharma’s  and  Rinzai’s  death  days.   We  have  this  very  nice  phrase  in  Japanese,

“Nisosanbuki  二祖三仏記 ,” which means Two Patriarchs, and three Buddha commemoration

days.  Altogether there are five major ceremony days.  These, truly, are supposed to be rest days.

You are supposed to have a feast and then rest.  The point of this is for the people who believe in

the  teachings  of  the  Buddha,  Rinzai,  and  Bodhidharma  to  come  and  give  a  feast  to  the

practitioners who are striving to practice those teachings.  It is as if the believers say, “Thank you

for your practice!  Now, please,  eat well and rest!”  It is different here though.  There really

aren’t any believers like that who come and donate money saying, “Please have a feast and take a

day off!”  So we cannot have a feast here.  But let’s keep practicing hard, hoping that, maybe,

someday that day when someone appears and makes a big donation so we can have a feast will

come.  We can at least hope for and think about that possibility.  

The proper way to do this ceremony is for the boss of the ceremony, the doshi, the leader

of the ceremony, at the beginning of the ceremony, to express thanks to the Buddha, or whoever

we are honoring that day, for his had work, for his hard practice.  Of course, if you are not a

Roshi yet, you don’t really have to say anything in thanks.  It is good enough just to offer incense

and tea.  But if you become a Roshi then there is no way around having to give a gatha, a verse

thanking the Buddha or the patriarch.  Here, unfortunately, we do not have any reference books

that I can look up some traditional gathas or verses in to use at ceremonies like this, so I have to

make them up myself, and it is a lot of trouble, and so I have come to hate these ceremonies.  I
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really hate these ceremonies.  Maybe you folks like these ceremonies in which we give thanks to

the Buddha, but I hate them!  Knowing that I was going to have to say a poem today last night I

stayed up all night wondering what to say!  

The very nature of being human is to do plus and minus.  We human beings are both men

and women.  When men and women meet each other they think, “Ahh, it is so great to have met

each other!”   However,  people who are really practicing know that after  meeting you then,

inevitably, must separate, and so even when they are saying,”Ahh, it is great to meet each other!”

they already are aware of the sadness that is coming with the inevitable separation.  And so in

this sense the man and woman meet each other, and even as they are saying, “Ahh, it is great to

see you!” the tears are streaming down their faces.  Most people do not think about the inevitable

separation,  but  a  mature,  wise person is  someone who never  forgets  the inevitability  of  the

separation.  The happiness of meeting, and yet right then the sadness of knowing that separation

is coming: there is really nothing to do in that situation when those feeling mix, and so the tears

just pour out.    

The feelings of happiness and sadness after all, as well, are two opposing activities.  Man

and woman, happiness and sadness meet in that moment of “Ahh, wonderful!” and then they

must separate.  

In Japan, at wedding ceremonies, both the mothers and the fathers end up crying.   When

I was in Japan I officiated at quite a few wedding ceremonies, and so I know for myself that the

mothers and fathers always end up crying.  The bride and the groom, however, are not thinking

about the parents.   They have forgotten all  about their  parents,  and are just overjoyed to be

harmoniously with each other.  But they will have their day, too.  They will have children of

their own, and then those children will grow up and then they will have to give their daughters

away as brides and their sons away as grooms, and then it will be their turn to cry.  

In America and Europe, I think, these days, however, there is a trend for people just to

run off and get married, in the name of so called "true love" without even telling the parents.

3



Even  those  who  have  wedding  ceremonies  later,  have  already,  in  a  sense,  been  married.

Therefore it isn’t necessary for the parents to cry at the time of the ceremony if there is one.  

The poem that I sang today was concerning these things.  I was saying that we must

always address these questions:  Why is true love important?  What do we mean by finding our

true loves?  And what is  the principle  behind the joy of that?    Why must  we cry tears of

sadness?  And why do we meet times of happiness?  What kind of world are we in when we are

free from suffering and sadness on the one hand and happiness and joy on the other hand?  What

kind of world transcends these things?  Within the nature of being a human being we must go

through these things.  We will come to cry, and we will come to feel joy, and so there is no way

to avoid these things.  We must face them, and somehow manifest the wisdom that understands

the principle behind them.  

We must do these things, we must pass through these feelings, but if we get tied up by

them then we have real suffering.  Then, if we get tied up, day or night we will not be able to

sleep, and we will not be able to escape from our suffering.  This is why we say that now, while

you are still young, before it is too late, while you still have energy, and while your mother and

father also still have energy, you should practice to manifest the wisdom that understands these

things.

For people who do not yet understand these principles it must be taught, but how should

it be taught?  In Tathagata Zen we say that originally, just like dogs and cats, we people are the

same; originally there is no such thing as teaching.  There is no education in the world of dogs

and cats.  Maybe these days people have come to try to educate the dogs and cats they consider

their pets, but the dogs and cats themselves have no thought that they are being educated, or that

they are studying anything.  It is difficult to really understand this principle!  Every single day

we open our eyes and we know that the sun is rising up in the east.  And every day when evening

comes everyone manifests the self of the sun setting in the west.  We repeat this over and over.

There is really nothing for us to do other than for in the mornings go to church and say "amen,"
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and in the evenings go to an Islamic Mosque and chant, "ahhhhhhhhhhh," or whatever they do,

and then bow.  That is what we do!  There is no path for us apart from that!  Do you understand?

We do this over and over again.  The Christians and the Muslims seem to always be in conflict

with each other, both insisting their own religion is the best, but in fact, when it comes to the

essentials, they are both doing the same things every day.  Christian and Muslim alike, in exactly

the same way wake up every morning and go to sleep every night.  Although you do not really

understand this principle, in fact you are already doing it.  

This is what we mean in Tathagata Zen when we say that animals, birds, and plants do

not have to know the principle, they are naturally, without knowing it, already always following

the Dharma activity.  Originally there is no need to know anything.  Originally there is no need

to seek anything.  There is no need to reject anything either.  This way of thinking is very strong!

To really practice to the extent that you can manifest this is an awesome amount of practice!  

Although I just said it is an enormous thing to practice to the degree that you understand

this principle, on the other hand it is really nothing at all.  Because, truly everything is already

doing these fundamental activities of appearing and hiding over and over again.  Everything is

waking up and saying "Good morning," and then when nighttime comes we say "good night to

each other."  Just like the Buddha taught, it is that simple.  This is all we have to practice in

Tathagata Zen.  

Intellectuals, however, will say at this point, "That is not good enough.  That is boring

and trivial just to wake up and go sleep!  Don’t we have to progress?!  Don’t we have to make

our lives better and better?!"  If you become an intellectual then you will start worrying about all

sorts of things that cats and dogs never have to worry about.  Dogs and cats never think, "Oh no,

why can’t I seem to get to sleep tonight," and they also are not bothered by thinking, "I really

hate getting up at this time in the morning!"  We human beings, on the other hand, constantly tie

ourselves up by these worries.  The more intellectual we get the more we exhaust ourselves by

our thinking.  The more intellectual the more worries and the more thinking.  Intellectuals come
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to think, "Oh, I must take vitamins.  Oh, I must take ginseng so that I can become even more of

an intellectual person, and through my intellectuality help to develop a more advanced culture,

and help to develop a better way of life." This is how Tathagata Zen looks at intellectuals.  But

then, using that kind of thinking they make themselves these wonderful futons, these magnificent

beds, but then they are worrying and thinking so much, they can’t really get a good nights sleep

in those wonderful beds!  If you get really rich then you might get two or three beds in your

house, or even two or three houses, including your vacation cottages.  But in Tathagata Zen we

say, at bed time, you can only sleep in one bed at a time.  Your wife might prepare 2, 3, or four

beautiful beds for you to sleep in, but you can only sleep in one at a time.  Clothes are the same!

You might have many beautiful dresses to wear, but when it is time to put one on you really only

can put one on at a time.  

That is why poor people laugh at the rich, so called cultured people, thinking, "What’s

wrong with them!  They are collecting country houses, and collecting wives, but it is just causing

them a lot of suffering and  trouble!"  One is more than enough!  

That ONE, however, is the one that has unified everything in it.  That one, then, bursts

open, and sewing itself out like seed, becomes everything.  

I forgot my watch, but I feel like I have been talking a while.  So I should hurry to the

conclusion.

The one its very self, through its own power, does the activity of unifying everything, and

then it also does the activity, through its own power, of distributing everything back out, sewing

everything out, and manifesting the Great Cosmos.  This activity was called by the Buddha the

activity of the storehouse.  The activity of the Great Garage.  There is only one storehouse.  The

activity of gathering everything and the activity of scattering everything out both are occurring in

the one and only storehouse.  There are not two!  

The activity of the storehouse is the activity of nirvana.  The Buddha taught that when the

storehouse activity integrates everything into one that is the state of not needing to die anymore,
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that  is  complete  death,  and  when  the  storehouse  activity  distributes  everything  back  out  to

become the Great Cosmos itself that is the state of completed life, of not needing to do living

anymore.  This is why the Buddha taught, "Do not get tied up by either living of dying!"  

The  activity  of  the  storehouse  brings  into  being  the  body  of  the  storehouse.   The

storehouse  activity  that  forms  the  body of  the  storehouse  is  the  mind activity,  or  the  heart

activity.  The mind or heart activity acts, and brings into being the body of the greatest cosmos or

the body of the smallest cosmos.  It forms the storehouse of The Tathagata.  

The Buddha was the one who taught that there is no world, there is no place apart from

the activity of the storehouse.  The storehouse activity scatters everything out and then gathers

everything back into one point.  My poem was saying to the Buddha, "Thank you.  I love you

and respect you for that teaching."  

終

The End
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