
Vive la 
Writing! 

It’s time to utterly 
revolutionize 

your writing process. 



Who am I? 
I’m Victoria Fry, and I’m: 
 
• A believer in building a strong foundation 
• A writer 
• A creative catalyst (aka a writing coach) 

 
I help writers develop epic stories that live up 
to their brilliant imagination!  I also offer free 
writing advice at www.somethingdelicious.co 



For the next hour ... 
I want to make sure you get the best 
experience possible out of this webinar, so 
I’m going to encourage you to put your 
phone on silent, shut down any extra tabs, 
and whatever else you need to do to 
ensure you stay present. 



You’re in the right place if ... 
 Writing is a priority for you, but maybe not 

as much as you’d like it to be 
 You flounder when it comes to establishing 

an ongoing routine 
 You spend more time thinking about writing 

than writing 
 Learning everything there is to know about 

writing feels overwhelming 



Today we’ll go over how to ... 
 Create a sacred space for your writing 
 Make the most of your time 
 Build a creative support network 
 Cultivate a writing practice to refresh and add 

to your writer’s toolbox 
 Craft a roadmap to move forward with your 

current project 
 Assess what’s working and what’s not, now 

and in the future, to keep you from getting 
stalled 



Make sure to stick around! 
There will be a free bonus 
up for grabs after the Q&A 

session at the end. 



Create a Sacred Space 



What does this mean? 
This can be a cozy office, lined with 

bookshelves. 
 

This can be an indie coffee shop. 
 

This can be the headspace you enter when it’s 
time to write. 

 
It’s less about what’s in the space, more about 

how it makes you feel. 



Say what? 

 
You can have a “perfect” writing space and 

feel completely ill at ease. 
 

You can have no fixed writing space at all 
and write thousands of words. 



The Basics 
All you NEED to write is a pen. 

 
Most of us like using paper rather than the wall or 

our hand. 
 

Some people (like myself) draft best in a word 
processor. 

 
Comfy (preferably ergonomic) seating helps, too. 



What else? 
Depending on your writing process, and what 
stage you’re at, you might also have nearby: 

 
A thesaurus 

A stereo 
File folders 
Sticky notes 
Index cards 

Research materials 



Anything else? 
These things may not be ESSENTIAL, but they can 

make your writing time more fun and approachable: 
 

A yoga mat 
Candles 

Inspiring quotes and pictures 
A pet 

A salt lamp 
Incense 
A snack 



How to Create a Sacred Space 
1. Make a list of your essentials.  Don’t adhere to 

what you think you SHOULD have. 
2. Find a home for these essentials (keep them in a 

decoupaged shoebox or two if you need to put 
them away between sessions). 

3. Clear away anything you don’t need. Stay on top 
of things like ripped, empty envelopes; cookie 
crumbs; candles that are more wick than wax. 

4. Make time to sort out anything driving you batty, 
like an overflowing file of old manuscripts or a 
computer folder so full of research you can’t find 
any of it when you need it. 
 

( This works in fixed spaces 
and flexible ones!  ) 



Adopt a Sense of Ritual 
Cultivate a sense of occasion around your 

writing sessions. This is especially important if 
you have to “set up shop” each time. 

 
Light a specific candle.  Draw a tarot card.  

Create a cozy nest with pillows and blankets.  
Enjoy a square of dark, silky chocolate.  Set an 

intention for your writing session and freewrite 
on it for ten minutes.  Start each writing 

session with a writing prompt. 



Baby Steps! 
  box up (or put on Dropbox) anything 

unrelated to your current WIP 
  set up a regular back-up routine, and 

start today 
  choose one thing you could do to add 

a sense of occasion to your writing 
sessions, and incorporate it ASAP 

  sign up for the Ink and Quills 
“Conquer Your Writing Life” challenge 
 



Make the Most 
of Your Time 



The Calendar System 





Step 1 

Write down everything you know 
about your commitments over the 

course of the month. 



Step 2 

For each of the commitments you 
have a specific date for, jot them 

down on the calendar. 



Step 3 

Cross out with a great big ‘X’ any of 
the days that you know you won’t get 
any writing in, either because it’s just 
not feasible or because you’ve chosen 

to keep those days free. 



Step 4 

Look at the remaining events on your 
calendar, the ones that haven’t been 

crossed out.  How much of your day will 
they take up?  Be honest!  For each of 
these days, use the box in the lower 

corner to indicate whether you could get a 
full writing session in, whatever that 

means to you (fill in the whole box), or 
an abbreviated one (fill in half the box). 



Step 5 

Keep this calendar near your writing 
space, where you can refer to it easily.  
As you get a better idea what kind of 

writing sessions you’ll be able to 
incorporate in days to come, fill in (or 

half-fill in) the rest of the boxes. 



Bonus! 

Don’t be afraid to customize this 
system to suit you.  Add a symbol key 

for easy reference. 





Step 6 

Show this calendar to any loved ones 
you live with, so they can have a sense 
of what you’re trying to accomplish. 



WriteRoom (Mac) or Dark Room (PC) 
LeechBlock (Firefox) or StayFocusd 

(Chrome) 
Music (iTunes? YouTube?) or Rainy 

Mood 

Block out distractions! 



Give the Pomodoro technique a try. 
 
Write for 25 minutes.  Rest for 5. 
Write for 25 minutes.  Rest for 5. 
Write for 25 minutes.  Rest for 30. 
 
Even the most scattered bunny can benefit 
from this technique.  Trust me. ;) 

Stay focused! 



Show up, within reason 

Be consistent about showing up to the 
page.  If there’s a routine that’s working 
for you, stick with it.  BUT don’t panic if 

you miss a day, or even a few! 
 

You don’t have to write every day, 
a la Stephen King, to be a REAL writer. 



What else is there? 

Drafting time. 
Plotting time. 

Brainstorming time. 
Research time. 

Networking time. 
Promotion time. 
Learning time. 

Recharging time. 



Baby Steps! 
Fill out your January writing calendar 
Try the Pomodoro technique during 

your next writing session 
Track your time for a day and figure 

out your biggest electronic 
distractions, then try blocking them 

Want to try writing daily?  Sign up for 
The Write Chain Challenge, from 
Writerology.net 



Build a Creative 
Support Network 



The Three Types of Connection 

Mentor 
* 

Peer 
* 

Mentee 
 

You can learn something from all of them! 



Mentor 

Someone you interact with: a professor, 
a writing coach, a workshop leader. 

 
Someone you learn from at a distance: 
writing memoirs and how-tos, authors 

you admire (alive or deceased) 



Peer 

Beta readers. 
Writing groups. 
Twitter friends. 

Classmates. 
Co-authors. 



Mentee 

Students. 
Readers. 

Your grandma. 
Your son. 



Start Small ... 

Set up regular writing dates (electronic or in-
person) with a writing buddy. 

 
Write to the authors of books you love, 

whether they’re still alive or not.  Send the 
ones you can. 

 
Participate in a Twitter chat, like #storysocial 

(Wednesdays) or #storycrafter (Sundays) 



... Or start big! 
Attend a writing conference and actively 

participate in workshops. 
 

Join and be active in an online forum, like 
SCBWI’s Blueboard (for New Adult and 

younger) or Absolute Write. 
 

Join (or start!) a writing group that meets 
on a regular basis. 



Your Creative Boundaries 

Do you find it helpful to discuss your WIP 
or keep it close to your chest?  If the 
former, think how widely and in how 

much depth you’re prepared to share.  If 
the latter, some situations (like writing 

groups) will be less suited for you.  Stick to 
forums, Twitter chats, and workshops 
where you can discuss the process of 

writing, not your work itself. 



Baby Steps! 

 Decide on your creative boundaries 
 Participate in a Twitter chat one evening 
 Join a forum and introduce yourself 
 Write a letter to your favourite author 



Add to Your 
Writer’s Toolbox 



The Learning Never Stops 

We learn from the writing we do every 
day. 

 
We learn from reading our favourite (and 

least favourite) books. 
 

We learn from workshops and magazines. 



Learning happens in stages 

Sometimes we need to just write and not 
worry about what we’re doing “right” or 

“wrong.” 
 

Sometimes we need to brush up on something 
to move forward smoothly. 

 
Sometimes we need to dive headlong into 

something to make sure we have it down pat. 



You don’t know it all! 
What’s more, you will never know it all.  
Even Hermione Granger couldn’t learn 

and retain everything, Time Turner or no 
Time Turner. 

 
It’s okay to have more to learn. 

 
No matter how experienced of a writer 
you are, there’s always more to learn. 



Be an active learner 

Take a workshop, online or in-person. 
 

Pick one topic (i.e. character development, 
theme, outlining) and devour everything you 

can on that one topic for a month. 
 

Choose a writing book from your shelf, open 
it to a random chapter, and do some of the 

exercises in that chapter. 



Learner beware ... 

Make sure you trust the source you’re 
learning from. 

 
Find a way to apply what you’re learning to a 

WIP. 
 

Don’t overstuff your brain. 



Baby Steps! 

 Pick one writing topic you feel clueless 
about.  Read three articles on this topic.  
Rewrite a scene from your WIP with your 
new knowledge in mind. 

 Open a writing book to a random page and 
do an exercise on that page. 

 Find and sign up for a workshop that 
intrigues you. 



Craft a Roadmap 



It helps to have a plan 

Whether you’re a pantser or a plotter 
when it come to outlining your WIP, 
having a plan as far as your current 

writing goes can make a big 
difference to your productivity. 



What stage are you at? 

Planning? 
Researching? 

Drafting? 
Editing? 

Querying? 



What are you juggling? 

Are you planning one book and editing 
another? 

 
Simultaneously researching and drafting 

your WIP? 
 

Carefully working on one project, one 
stage a time? 



Get clear on your intentions 
What deadlines have you set yourself?  (If 
you haven’t, do you need one?  Or is this a 

bad idea?) 
 

What do you need to do in the immediate 
future to keep moving forward?  Is there 

something you need to research? 
 

Do you need to block out separate times for 
editing one WIP and drafting another? 



Break it down 
Wherever possible, break things down into 

bite-sized tasks. 
 

Researching: Contact museum about sword 
lore; access microfiche of July 1899 newspapers 
Drafting: Words per day; brainstorm about 
antagonist 
Editing: Brush up on use of semicolons; change 
character’s name; highlight sensory details in 
first chapter 



Baby Steps! 

Decide three things you’d like to 
accomplish with your writing over 
the next month 

Break down one of those goals into 
bite-size tasks 

Figure out where these bite-size 
tasks fit into your writing calendar 



Assess (and Reassess) 
What’s Working and 

What’s Not 



Now is not Forever 
The writing routine you had last year 

may not work for you this year. 
 

What worked for your last WIP may not 
work for your current one. 

 
Written nothing but historical fiction up 
to now?  There might be a contemporary 

thriller on the horizon! 



Be Open to Change 

Yes, change can be REALLY scary, because 
it means moving on from something 

that’s worked for us in the past. 
 

We can be a bit stubborn about this. 
 

Try not to be.  



“I suck at this.” 
Cut that out!  Now! 

 
Past “failures” mean you TRIED.  You tried and it 

didn’t work.  THAT’S OKAY. 
 

Ever abandoned your writing for years?  I did.  I 
came back. 

 
Don’t let past mishaps and perceived failures 

keep you from moving forward. 



One step at a time 

If something isn’t working, try doing it 
just a little bit differently. 

 
Try it for a week, rather than thinking, 

“Oh, this is the way I write now!” 
 

Take the pressure off by seeing it as an 
experiment, something to tinker with. 



“But I really wanted this to work.” 

When something doesn’t pan out the way 
we hope it will – a new writing technique, 
or maybe an entire draft – a whole book! 

– it’s normal to be disappointed.  We have 
to move through the disappointment and 

out the other side. 
 

Check out: 
Christine Hassler’s Expectation Hangover 



Baby Steps! 
 For one day, every time you berate yourself 

about your writing process or your WIP, 
counteract it with something you can’t wait 
to write about 

 Keep a log of your writing routine for a week; 
is there anything you want to replicate or let 
go of? 

 What’s disappointing you with your writing 
right now?  What would be the flip-side?  
How can you make the flip-side reality?  Turn 
this into a step you can take today 
 
 
 
 
 



You might be thinking ... 
“I don’t know where to start.” 

 
“This feels overwhelming.” 

 
“I’ve tried to sort this out before but 

I haven’t pulled it off.” 
 

“I just want to write!” 



I truly believe ... 
You can make a difference in 

one day. 
 

You can make a noticeable 
difference in one week. 

 
You can revolutionize your 
writing life in six weeks. 



I truly believe ... 
You are capable of doing this 

yourself. 
 

You are a kickass, legit, REAL 
writer. 

 
You are going to do amazing 

things with your writing. 



Need a creative catalyst? 
I can be your writing ally. 

 
We can work together to help 
you plan your revolution from 

the ground up. 



We can figure out ... 
 what to work on first 
 how to break it down into 

manageable pieces 
 how to sync these components 

with your everyday life 
 what roadblocks you might 

encounter (and how to tackle 
them) 



You’ll receive ... 
  90 minutes each week of live, 1:1 

coaching time 
  feedback after each session 
  email support between sessions 
  suggestions based on some or all 

of your WIP 
  a customized action plan for your 

ongoing revolution 
 



For the next 48 hours, if you book an 
introductory session with me, you can go on 
to apply a Vive la W riting! discount to one of 
two coaching bundles. 
 
Three Weeks for $175 USD (normally $220) 
Six Weeks for $365 USD (normally $450) 
 
Payment plans are available upon request.  



There is no charge for the intro session!  It’s 
thirty minutes to ensure we make a good fit, 

that you trust me to best serve your interests, 
and that coaching is something you 
absolutely want to go ahead with. 

 
There is no contract to sign and no payment 

to be made until after this intro session is 
over and you’ve made your decision! 



Want to give it a go? 
 

Hop over to bit.ly/vfrycoachingintro to get 
the ball rolling! 

 
(I’ll send you a link by email later, too, so you 

don’t have to miss the Q&A session.) 



Q&A Time! 



Ready for the bonus? 



For the next two days ... 
Post to Twitter or Instagram 
about an action you took as a 

result of this webinar.  Include 
the hashtag #vivelawriting, 
and you’ll have a chance to 
win a 90-minute coaching 

session with me! 



One entry per person  
 

Make sure to include the hashtag 
(#vivelawriting) so I can find it 

 
Giveaway ends 

12:01 AM, January 20th 
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