
   Introductory Lectures on the Diamond Sutra

    Bodhi Manda Zen Center
    Dai-Sesshin Day Seven  May 11, 2002
    Lectures by Denkyo Kyozan Joshu Roshi
   Translator: Haruyo Sasaki

[Transcriber’s note: At the request of the translator, the transcriber made certain 
grammatical and sentence structure changes throughout, for increased clarity.  Bracketed 
words and phrases are suggestions for alternate, or additional wording.]

Everyday, I have been talking about the [dharma] activity.  The smallest unit of the 
activity is the activity of time, which is the activity of the unification of the unification 
and separation of subject and object.    The ultimately large universe is the accumulation 
of innumerable repetitious cycles of unification and separation. So, Buddhism describes 
this ultimately largest universe as Buddha Nature, which consists of innumerable cycles 
or units of the activities [of unification and separation.]  
Everybody thinks and talks about time.  Time is also the activity of Buddha Nature.  So, 
time does not exist away from Buddha Nature.  This is the way that Buddhism thinks 
about time.  In just the same way that the ultimately largest universe is manifest 
from[ manifest was substituted for “comes out”]  the  activity of time starts in the origin 
and manifests its activity. Therefore in Buddhism, in contrast to the accepted idea that the
future is eternal, Buddhism accepts that the expansion of time has an ultimate limit, 
which it reaches. 
 Also, in Buddhism, what it means to be saved or completed, or deeply satisfied, is the 
state of the ultimately largest expansion.  The activity of expansion, the time activity is  
the activity of Buddha Nature.  This activity begins at the ultimately smallest point,
[ which we can refer to as ]the cause, and expands to the ultimately largest point, 
manifesting the result.  In between these two points there are innumerable manifestations 
of the units of time.  So, the central point [in the practice of Zen Buddhism]is to obtain 
the wisdom that can[clearly] see the principle of time activity. 
 There are many koans [designed to help you] understand the nature of time, and if you 
really understand and obtain the true wisdom that can see that time is not existing away 
from Buddha Nature, then that is wisdom.  If you don’t have that wisdom, however, you 
are always looking for eternal salvation, and you will say things like, “time is eternal,” 
and feel that you are being chased [chased substituted for run down] by the activity of 
time.
 Buddhism always tells you that if you obtain the wisdom that understands the activity of 
time, you will be able to manifest your action according to the principle that the dharma 
activity [dharma activity was substituted for Buddha Nature] manifests the ultimately 
large expansion.  We can call the ultimately large the result, or the effect. The cause, or 
the origin, also appears as the result of the unification and separation of[ the activities of 
tatha-gata and tatha-agata, past and future.]
 So, suppose that we consider the origin to be the manifestation of the level one time 
activity.   This level one manifests as the result of the activities of [tatha-gata and tatha-
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agata.]   Tatha-gata and tatha-agata activities are totally united; this is the manifestation 
of zero.  This zero condition[ is not fixated,] at once starts moving and at once manifests 
the level one,  then the level two, through repetitious cycle of unification and separation.  
Each time it reaches a higher level, but each time unification  appears, the origin, or zero 
is manifest.  
So, this is the activity of the Tathagata and we personify this activity and call it the 
activity of mind.  In Buddhism the mind is the personification of this activity of time, and
the mind activity has both the activities of separation and unification.  
So, the mind activity means the [working of the] tatha-gata tatha-agata activities. Also, in
short it is called plus activity and minus activity.  Everything comes out of the origin and 
the origin means the unification of the two opposing activities, therefore the origin is 
zero, manifesting sunyata. But, [if we look at it in terms of steps of development,] we can
call it the manifestation of level one.  
So, level one is tatha-gata and tatha-agata
 activities, or plus and minus combined.  The complete unification is the state of “nothing
to control,” and “nothing to be controlled by.”  We can describe the origin, or zero as the 
state of complete silence. However, Buddhism cautions you, even though this is silence, 
it is only one side of the complete activity; always two activities are occurring. Therefore,
even though the manifestation of zero is great silence it is still not [a fixated] perfect 
stillness.  The two opposing activities are always in motion and, in doing that motion, 
sometimes they manifest unification, zero, and also, they manifest separation.   
So, the two activities [of tatha-gata and tatha-agata] are in constant motion. Sometimes 
they manifest complete unification when plus [totally] experiences minus [and at the 
same time,] minus [totally] experiences plus. [Sometimes the two activities manifest a 
state of separation from each other.]  In anycase, the two activities are always moving, 
but their action is will-less and therefore they do not fight with each other.  Because there
is no friction, you can see that zero is the state of the manifestation of true love.  So, 
Tathagata Zen understands that when you are first exposed to this kind of thinking you 
feel that Buddhism is very strange. Even though the origin, sunyata, [is the activity of 
emptiness,] there is still activity going on. The activity has no will, no fighting, and it is 
called the manifestation of true love. It is very important that you [clearly] understand 
this state of the origin, therefore, I am talking once again about the origin at this sesshin.  
So, the teaching of Buddhism asks the question, “If this activity is done without will, then
why does thinking or fighting arise? Where do they come from?” 
Once you [deeply] study Zen, then you can become an Osho, and you can be the head of 
your own temple.  In that case, you will have to give dharma talks.  So, clearly 
understanding the teaching of Buddhism concerning these questions is very important.  
So, especially for those of you who are Oshos, be careful and listen [to teisho] attentively.

I was brought up in Myoshin-ji school of[ Zen Buddhism] in Japan.  In that school Oshos 
were trained.  There was an examination and a special status for an Osho who could teach
as a preacher.  Unless you had been given this special status you were not allowed to go 
out [into the world] to teach about Buddhism.  Once you become an Osho then you are 
entitled to give dharma talks within your own temple. So, being an Osho and being a 
preacher are different states.  Of course, certain Oshos do become preachers, but unless 
this title is conferred upon you, you shouldn’t teach in the general society, outside of your
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own temple.
After my death, this sangha will become filled with confusion.  Therefore, the person that
I leave as head of the sangha community, must be very firm that unless the Osho has the 
qualifications to be a preacher, that Osho should not go around giving dharma talks in 
general society. 
It seems that Americans welcome many “quickly made” Zen teachers. I shouldn’t talk 
about other sects, but as far as Rinzai Zen in America is concerned, some people, after 
only four or five years of short study of so-called Zen, go around and proudly give talks 
about Zen.  My sangha, Rinzai-ji, doesn’t have any rules, so I have to just laugh at and 
ignore this kind of instant dharma talker, but this kind of “teacher” would not have been 
permitted in Japan, traditionally.  There are strict definitions about the necessary 
qualifications to teach.  

I have lived in this country for a long time, but only as a permanent resident,[not a
citizen.] I do not completely understand Americans or this society, and I have been, 
therefore, hesitant to control with rules. But after my death, the directing person of this 
sangha must be quite stern about who is qualified to teach to the general society. 
  Among my disciples, people seem to emphasize harmony as being very important.  
Therefore, among this sangha harmony is so emphasized and someone who is a fluent 
speaker that audiences enjoy listening to will be praised.  Thinking in that way, disciples 
very easily forget what true harmony really is.  Superficial harmony, which people enjoy 
so much, is affirmed and 
[real harmony where the "I am" self is dissolved] is forgotten.  Harmony is important in 
human relationships, but, please be careful[to manifest real harmony based on the 
dissolution of the "I am"  self, not the harmony which is rooted in the ego self.] 
The incomplete self wants harmony, but this incomplete self is just a by-product [of the 
breaking apart of the state of unification.] Everybody stands firmly on the standpoint of 
the "I am" self, and on that basis, you feel that you have to create harmony.  Then, 
conciliation is constantly necessary to keep each other’s incomplete selves [content.] 
Therefore, conciliation and harmony are based on a completely different standpoint from 
[dissolving the "I am" point of view.] Therefore, Buddhism even goes so far as to say that
harmony is not the expression of true love.  
Buddhism teaches that true harmony is manifested when the "I am” self disappears. Even 
to my ears, the cry for “harmony, harmony, harmony” reaches.  But, especially for those 
ordained monks who are wearing the koromo, you should be clear about [the "I am" self 
harmony, in contrast to true harmony.] Real harmony only arises when the incomplete 
self disappears.  If this basic distinction is not clear, you will suffer from your need to 
create this ‘so-called” harmony.  
Buddhism teaches that each person has been born as an incomplete, primitive existence.  
Therefore, this incomplete self has a very difficult time manifesting true harmony.  
Buddhism also, teaches that even though everyone and everything is born incomplete, 
that inevitably, each one will manifest the completed self. 
Watching you sanzen practice, I see clearly your incomplete "I am" self, but without fail, 
you will manifest the completed self.  This principle is hard to grasp.  We can state the 
principle in this way: Everybody is born incomplete, but meeting over and over with the 
activity of unification[and separation and again, unification], the incomplete being will 
come to disappear into the completed self.  This is the basic teaching of Buddhism. So, 
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through your contemplation, you should be able to manifest this principle, but when I 
observe you in sanzen, and I see that you are not able to understand or manifest  this very 
important point.  Therefore I have to explain, yet again, about the activity of unification 
and separation. During this sesshin I want you to clearly understand this activity.
So, once you understand the principle, then you are qualified to be an Osho. [tape 
change]  Therefore, clearly having the wisdom to see the principle [that brings this world 
and ourselves into being and then leads to its dissolving] is the essential thing in the 
practice of [Zen] Buddhism.  So, to be an Osho means that you understand the principle 
and you are able to manifest it.  This is the essence of Buddhism, therefore your dharma 
talks should be based upon this principle. Once you obtain the wisdom that knows this 
principle, then as an Osho you can give dharma talks.  
 Siddhartha, who later became the Buddha, taught about the basic activities of tatha-gata 
and tatha-agata.  They unite and we speak of that unification as the Tathagata , This 
Tathagata  is  called the dharma activity. The Buddha left, as his last word to his 
disciples, that after his death, his disciples should “make the dharma your teacher.”  
Therefore, the principle of dharma is very essential. 
You all have been born incomplete and you have met with the activity of unification 
where the incomplete self melts away into complete self.  Through innumerable 
repetitions of this cycle, the self acquires consciousness and comes to understand the 
principle [that creates the self and the world the self lives in, and then leads that creation 
to dissolve.]  This principle of the dharma activity is grasped by your own self and then 
you have the awareness, “I have obtained the dharma.” You understand with internal 
awareness, “ This is the dharma [wisdom].” And this is the stage that you are able to go 
out to teach this dharma.  Therefore, that is the stage where you have acquired the 
wisdom that understands the principle of subject and object separation.  Also, you also 
[clearly] know the principle of unification and the state of unification which is the 
manifestation of the great universe, the manifestation of the origin.  
The unification [is not fixated] and must be broken through.  This creates separation.  So, 
the subject and object are separated and in between distance, the  incomplete self is born. 
This is what I constantly tell you.  So, even just considering this sesshin, I have repeated 
this nearly a hundred times, probably. The distance in between, is appearing endowed 
with a very minute quantity of the nature [of the two opposing activities of plus and 
minus.
  Also, I have been repeating the nature of plus and minus which is to say that, 
simultaneously, with the appearance of the distance, the mother and father, [or past and 
present] also are born.[  At the moment that the distance is born, mother or future activity
and father or past activity appear as  incomplete beings because in the process of giving 
birth to the distance, each gave up a minute part of themselves. At the very same 
moment, the incomplete self, incomplete mother and incomplete father all appear in 
existence together. This simultaneous appearance means that the [incomplete] time 
activity appears as past and future, embracing the present moment.  
 I have also been repeating that in order to practice you must leave the two dimensional 
way of thinking.  It is necessary to experience the world in a three dimensional way in 
order for you to understand that the self, or present, is embraced by the future and past, 
by outside and inside.  You have to approach this with three dimensional thinking.  This 
replaces the two dimensional way of looking at subject and object.  This is the real 
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human world.   
In the separation phase it is not just that human beings appear, but all sentient beings. So, 
all the sentient beings live in the world[ world substituted for phase]of separation.  
Separation isn’t fixated.  In the next moment the activity that unifies it is encountered.   
So once it becomes clear and you attain the wisdom to see the principle, even if there are 
two or three students who are capable of grasping the principle, then a minimum 
preparation has been achieved to begin the study of the Diamond Sutra.  
So, I talked about mastering the principle of unification and separation.  Another way that
you will need to approach your investigation is to look at the activities as positive and 
passive.  So, understanding the activities and their movement are not such a simple thing. 
Therefore, even though you have spent one or two years studying Zen that will not be 
enough to understand this.  
This is the last day of this sesshin.  We will have another Dai–sesshin, but probably will 
end up talking about these activities.   So, if you master the activities of unification and 
separation.  Is that enough?  It’s not so simple in Buddhism.  Because, once you are 
familiar with the childbirth, then you will realize[ that creation] is not only limited to the 
child, but the activity will produce grandsons, and great grand sons, and all kinds of 
situations that you have to master.  
So, I intend to cover the activities ultimate manifestation.  But, the ultimate expansion 
must return to the ultimate smallest point.  And it continues like that.  So, I would like to 
keep my health and before my death I would like to complete my teisho on the Diamond 
Sutra.  

So this is the end.
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