
 Kyozan Joshu Sasaki Roshi 
Teisho on Mumonkan Case Two

Rinzai Ji
3rd Day Dai-Sesshin, May 25, 2000 

Over the last two days I have been speaking about what Zen, itself, is.  There are many

different kinds of Zen.  One kind of Zen that is very popular in America is Vipassana Zen.

Although Americans seem to talk about Mahayanna Buddhism a lot, I think that they really like

Hinayanna Buddhism.  In any case the kind of Zen that we study here is called Tathagata Zen.

Tathagata Zen is the name that Tathagata Zen-ists give to the kind of Zen that we practice.  I’d

like to give you the conclusion of what Tathagata Zen is really, the heart of Tathagata Zen.  In

fact you can’t really understand the conclusion without talking about a lot of difficult things to

get to the conclusion, but on the other hand if you don’t give people the conclusion first they

can’t understand the difficult things.  So, I’ll give you conclusion right away.  

The conclusion that Tathagata Zen gives is to say that the activity that forms the entire

Great Cosmos is the same activity that forms all of us.  In Tathagata Zen we are very careful

about this and say that there is absolutely no other activity then the one that forms the Great

Cosmos.  It is the same one that forms us.  There is no other activity beside the one that forms

the Cosmos, that forms us.  If we look carefully at that activity that forms the Great Cosmos, we

see that it is comprised of two essential opposing functions called tatha-gata and tatha-agata, thus

going and thus coming.  We can name these two activities simply plus and minus.  The plus

activity corresponds to the tatha-gata, going activity.  The minus activity means the tatha-agata,

thus coming activity. 

 These two functions are always acting to form the Great Cosmos.  Sometimes they unify

with each other and then they separate from each other.  They unify and separate repetitively,

over and over.  This action of tatha-gata and tatha-gata repetitively unifying and separating, over

and over,  when we name that action using just one word, we call it the activity of The Tathagata.

For people who study Tathagata Zen we have our own transmission, our own traditions.  Within

this transmission of Tathagata Zen when we talk about the history of Buddhism, we say that the

Buddha, who started this teaching called Buddhism, first called this  fundamental activity the
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activity of The Tathagata.  Later, as his teaching developed, he took up the word Dharma, which

was very popular at the time, and began calling this same activity the Dharma activity.  

The  way these words  developed first  were to  say the  activity  of  The Tathagata.   In

Sanskrit that became Dharmata.  Then when Buddhism went to China, they translated Dharmata

as Ho Sho  法性, Dharma nature or Dharma activity.  This activity of the Dharma repeats states

of unification and facing, unification and becoming distinct, over and over. But then finally, a

new state  is  manifest  in  which  they  clearly  separate  from each  other.   These  two essential

functions of plus and minus, tatha-gata and tatha-gata totally unify with each other, and then

become distinct from one each other, come into contrast to each other, and then unify, and then

become distinct, over and over again.  That activity manifests what we call Complete Space,

Perfect Space, Absolute Space, but then when those two essential  functions actually separate

from each other, then for the first time, in between them, is manifest imperfect space.  That state

where imperfect space is manifest is when subject and object clearly come into being. This is

when an incomplete universe, imperfect space manifests in between the functions of plus and

minus, according to Tathagata Zen. 

This is something that I really want to settle down and take a lot of time to explain.  I

would really like to take a whole semester of lectures to talk just about this, especially because

most of you don’t have any background in Buddhism or are just beginning your studies of Zen.

But these days I feel as if I am approaching my own death and I think I have talked about this in

great detail in the past.  Also, if I start talking about this in detail now, it will just sound very

difficult to you and make everything even more difficult to understand.  

When plus and minus separate from each other according to Tathagata Zen, as just one

way, one example, one metaphor to use to explain this separation, we say that plus gives one

hundred millionth of himself and minus gives one hundred millionth of herself, equally.  When

that happens then plus is no longer pure plus, complete plus.  Minus is the same. They have both

have lost that one hundred millionth portion of themselves that they have given.  That imperfect

activity of plus, the incomplete tatha-gata activity is what we call the activity that forms the past.

It is the past activity.  And in contrast to that, the incomplete activity of minus is the activity that
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forms the future.  

According to the teachings of Tathagata Zen, we emphasize that although we speak of

past and future, there is no such thing as a fixated world of the past or a fixated world of the

future.  The worlds of past and future are only manifest when plus and minus separate from each

other.   So,  sit  zazen and carefully  contemplate  the future.   The future activity  is  the minus

activity, but not the complete minus activity.  The future activity is the incomplete activity of

minus.  Contemplate the past activity.  The plus function has given one hundred millionth of

himself and so he is no longer the complete, pure activity of plus.  That incomplete plus activity

is the activity that forms the world of the past.  

What  about  those  portions,  those  one  hundred  millionth  of  plus  and  one  hundred

millionth of minus?  What happens to those infinitesimal parts of plus and minus?  Tathagata

Zen says that those come together and form the present moment.  Those parts are equal to each

other  and so when they come together  that’s  zero.   In  Zen,  when we say zero,  that  means

perfection.  But this isn’t the Perfect Perfection.  This isn’t the Complete Zero.  This is imperfect

perfection.  So, sit zazen and carefully contemplate that when the Condition of the Origin, when

the Source itself, when the Dharmakaya divides itself into two, then three worlds of past, present

and future manifest. Of the three worlds of past, present and future, it is the present moment that

is the imperfect manifestation of zero.  In Tathagata Zen we say that that present moment is the

foundation of a self. 

 A self is manifest.  An existent being appears.  Although it is difficult, Tathagata Zen

says  that  you should  contemplate  that  that  self  who is  now manifest,  is  embraced from the

outside by the future activity and from the inside by the past activity.  When we sit zazen and

contemplate this functioning, we say if you contemplate that the past activity is in the west and

the future activity is in the east, that is a two dimensional, flat way of contemplating.  If you

contemplate that way it is never going to be Zen practice.   So don’t do that two dimensional, flat

way of seeing, of contemplating.  If you are going to do Zen seeing, Zen contemplating, you

have to contemplate that the present moment, the self, the manifest existent being, is embraced

from the outside by the minus, future activity and simultaneously embraced from the inside by
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the plus, past activity.  

I think that the other kinds of Zens that are popular teach some kind of contemplation,

but I’m not sure what they are teaching.  It seems as if all the other kinds of Zen have forgotten

this fundamental way of contemplating that the self is embraced simultaneously from outside and

inside, and from future and past.  It’s only Tathagata Zen that seems to have remembered this

way of contemplating.  The Dharma activity is the activity that forms all of us and this Great

Cosmos that we all live in together.  It is the activity that brings into being this state of the self,

manifest and simultaneously embraced by past and future. 

 The self is embraced from the inside by the past activity and the outside by the minus,

future activity and so the self is in opposition to both of these activities. The world that has no

opposition is the world that has no distance, no interval of space.  But this world in which the

self has appeared when plus and minus have clearly separated form each other is the world of

distances.  There is interval of space, an interval of distance in between plus and minus and so

the self is in opposition to both plus and minus.  In Tathagata Zen we say that you must not

unconditionally,  unquestioning accept  distance.   If  you unthinkingly  accept  the  existence  of

distances then you can’t really do Zen practice.  So carefully do zazen and contemplate what

distance really is.  

The self that is now manifest is opposing the world of the future, the minus world and

also facing, opposing the past world, at the same time.  But the self has received both the minus

and the plus world.  The self has both plus and minus, as it’s content.  So we say in Tathagata

Zen that the distance between the self and the minus world is minus distance.  Likewise, the

distance between the self and the world of plus has the character, has the personality we can say,

of plus distance.  Without even knowing about plus distance and minus distance and trying to do

Zen practice, well there is no way you are going to be able to do Zen practice like that.  

Now the wisdom has arisen in you that knows that you exist in a world of plus distances

and minus distances.  Therefore, if you want to go to the minus world then you have to do the

activity.  In other words, you have to take the minus road, you have to take the road of death.  By

taking the death road, then finally you can become one with the world of death, finally you can
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become one with the world of minus. And to make relationship with the world of plus, you have

to walk the living road, you have to walk the plus road.  It’s through walking the road of life that

you become one with the past world.  

This is interesting.  It’s really quite simple.  When you want to do living, then you have

to walk the road of life.  And it’s through walking the road of life that you make relationship

with the world of the past.  Everybody seems to want to do living, but everybody seems to hate

to go back to the world of the past.  Conversely, you might want to go to the world of the future,

but you can’t go to the future world without doing dying as well.  It is only by going to the future

world that we can manifest our new selves, but we can’t go to the world of the future without

walking the road of death.   Everyone seems to hate to walk the dying road.  People dislike

walking the road of dying and yet we must walk the road of dying in order to make relationship

with the world of the future.  But people seem to like to want to do living and yet to do the

activity  of living,  we must return to the world of the past.   This fundamental  principle,  this

reason of the way things are, is the principle of contradiction.  

One way of describing the purpose of Zen practice is to manifest a new self.  We must

always manifest a new self.  To manifest a new self means to walk the road of growing and

developing and another way to describe the purpose of Zen is to say that the purpose of Zen is to

develop to become the complete being.  A new self is manifest, one after the next after the next,

until finally the total of the future is experienced.  That means all that has not been experienced

yet  is  experienced.   That  is  the  manifestation  of  the  Dharmakaya,  the  manifestation  of  the

Complete Being.  That is what we call meeting God. 

 In  order  to  manifest  the  Complete  Being,  The  Perfect  Self,  you  must  dissolve  the

imperfect  self.   Tathagata  Zen  says,  therefore,  that  you  must  find  some way  or  another  to

dissolve yourself.  You must find some way to walk the road of dying.  Even though you dislike

walking the road of death, you have to find a way to walk it to manifest the Perfect Self.  But I

really have to talk about this in more detail and yet it seems when I try to talk about it in detail

then more misunderstandings come up and it gets even harder to understand.

We all were children once.  We all were seven, eight, nine ten or eleven at one time.  We
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all have passed through that.   If you try to teach an eleven or twelve-year-old child, “You must

manifest a new self.  In order to manifest a new self, you have to beat to death the imperfect self”

that eleven or twelve-year-old child won’t believe you.  They will say, “ You know, I am just

fine as I am.  I’m just a child, I don’t need to beat myself to death.”  However, when the child

becomes thirteen, fourteen or fifteen years old naturally this way of thinking arises.  Naturally,

the child comes to understand, “Yes, I have dissolve myself.  I have to beat myself to death. I

have to get rid of this imperfect self in order to manifest a new self.” This means becoming

mature.  In Tathagata Zen we say that people, inevitably, will reach this stage of being mature.

 In our human world people often say how important education is, but there are many

different kinds of education.  One of these teachings is the teaching that we human beings need

religion.  Part of some kinds of religious education is the idea of purity.  Religions teach we must

be pure.  So, some young women and young men attach to the idea of purity.   There is nothing

wrong with purity.  Purity is a good thing.  But, when the idea of purity runs into the mature

state, then there is a conflict.  Men and women both have the desire to become a mother or a

father.  It might occur at different ages.  Maybe for men, if you haven’t become a father yet and

you are in your forties, you get really a lot of desire to become a father.  Maybe for women that

happens in your thirties.  And at that time, you take the initiative yourself.  From your own will

and power, you burst forth from the world of purity and you willing enter the married life.  

There are many details that I have to fill in in this teaching.  But I want you to not forget

that we have to take up the world of dying that we dislike and throw out the world of living that

we like, within the process of our ripening, our maturing.  We will pass through the process of a

man,  as  a  man,  manifesting  the  complete  self,  and a  woman,  as  a  woman,  manifesting  the

complete self.  As I was speaking about a little bit yesterday, when we do the living activity then

we are in opposition to the minus function.    Conversely, when the dying activity, the when the

contracting activity is done, that activity is in opposition to the plus, expanding activity.  

Buddhism says that every existent being manifests an "I am" self.  Whether it is a plant or

an ant or a mosquito, everything passes through the manifesting of an "I am" self.  But you have

to carefully contemplate how that "I am" self first comes into being.  And this gets back to what I
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was talking about before. When the "I am"comes into being, it comes into being through the

activity of receiving one hundred millionth of plus and minus equally.  That self is always of

being influenced by two different principles, the principle of needing to live and the principle of

needing to die; that self is always being influenced by the road of living and road of dying.  

When the self is first born it receives both plus and minus.  Therefore it is being helped

by both plus and minus. When birth first happens according to Tathagata Zen, although this is

difficult  to  understand,  birth  occurs  through  the  Dharma  activity  doing  the  function  of  the

separation of guest and host, the separation of object and subject.  The time has come to stop so I

really have to give the abbreviated version.  But this is really what I wanted to talk about today,

the separation of guest and host. 

 When the Dharma activity  does  the activity  of  having all  of  plus  and all  of  minus

together  as  its  content,  that  is  the  manifestation  of  Perfect  Space,  the  manifestation  of  the

perfected Great Cosmos, itself.  Traditionally, this state has been called the unification of guest

and host and in modern English the guest is the object and the host is the subject.  That total

unification of object and subject is Zero.  It is the Perfect State.  This is when the object and

subject have both vanished.  If you must speak of a God or a One and Only Supreme Being, we

say in Tathagata Zen that this is how you should define God; the total unification of object and

subject of guest and host, that is to say the Zero activity.    This is the state that nobody can see

and has no need to be seen.  That is the Perfect State.

If you are a Zen student then you should remember carefully that Tathagata Zen says that

this  unification  of  subject  and  object  is  the  true,  complete,  perfect  activity  of  the  Dharma.

However  Tathagata  Zen  is  very  careful  to  teach  that  the  manifestation  of  the  perfect  Zero

condition, the manifestation of the condition of the unification of subject and object isn’t fixated.

The Dharma activity will inevitably manifest the separation of subject and object. When guest

and host, when plus and minus separate from each other, then for the first time, right within the

body of the Dharmakaya, the three worlds of past present and future are manifest.  The three

worlds live right within the Dharma World.  

I feel that if  only  I could explain this in a very interesting way then everybody would
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understand it.  But it’s hard to give teisho on this here because we have the listeners all mixed

together.   We have the first graders and the third graders and the fifth graders and the high

schoolers and the college students, and the old people all together.  So it’s hard to know how to

give  teisho.   From my point  of  view  when  I  look  at  college  professors,  I  think,  “What  a

comfortable profession.  They know who they are lecturing to. They get their students and they

are all college students.  So it must be easy.”  If the college professors were given the job of

babysitting, they wouldn’t know how to do it.  They would make awful mistakes.  But if you are

a Zen monk, you have to be able to be a babysitter or a waiter or a waitress or anything.  But I

am so old now that I can’t do everything now.  I can’t be a waiter.  I can’t be a gatekeeper,

anymore.  But what I want you to remember is that it is the very nature of an existent being to be

able to disguise itself, to be able to transform itself to be able to do all sort of different jobs.

Please remember carefully that God first is born as a plant and then God is born as a

mosquito or an ant or a fish, and there are thousands of different kinds of all of those things.

God is born and completes itself, temporarily, as that self.  Then God is born as another self until

finally God is born as the Complete God.  It is when the Dharma activity does the function of the

separation of guest and host that an existent being is born. At that moment is when, for the first

time, past, present and future manifest. I told you that you must not forget that at that moment

the self is embraced by two different activities.  The self is embraced by two different roads, the

dying road and the living road.  The teaching of Buddhism says, however, that without fail, that

self will again meet the activity of the Dharma called the unification of subject and object and

through that the self is dissolved.  That is the practice of Tathagata Zen, but I’ll continue with

that tomorrow.  

終

The End
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