
STEP 1: DEFINE YOUR CHANNEL FOCUS
- Channel focus is often called: your niche. For example: If your channel focus is traveling and
adventure, it makes no sense to suddenly start uploading funny pet videos. So, define your
channel focus from your passion, and create your channel around it.

STEP 2: ESTABLISH YOUR CHANNEL CREED
- A creed is basically a core belief you have, something you feel strongly about. Your creed is
essentially the answer to why you are so passionate about your niche, and why you believe it is
so important.

STEP 3: DEFINE YOUR TARGET AUDIENCE
- Basically, who are the people you are making your videos for. Who are you trying to reach. That
is your target audience. It is much easier to create videos and get good response, when you
know who you create your videos for.

STEP 4: CREATE CONTENT WITH VALUE
- People who watch your videos should feel that they get some value from it. Value can come in
different forms, but here are a couple of examples of value propositions a YouTube video can
offer: Entertainment, Education, Information, Social Connection etc.

STEP 5: PRODUCE HIGH QUALITY VIDEOS
- If you really want to create a successful YouTube channel, you should create high quality
videos. This means every aspect of the video, such as good: Video quality, Audio quality,
Lighting, Background, Presentation, Editing, Music soundtrack etc.

STEP 6: BRAND YOUR CHANNEL
- You need to create a great profile picture or avatar, a clear and interesting channel banner,
perhaps a logotype, a color profile etc. Think of your channel as a business. People should
recognize your brand wherever they see it.

STEP 7: BRAND YOUR VIDEOS
- Having a short intro which includes your website address can be great. Just remember to keep
intros really short. Other branding examples: Lower third graphics, Graphic overlays and text,
Your brand color profile, Specific style of music, A watermark, which could be your logo etc.

STEP 8: LEARN AND USE SEO
- Learn how to make videos that people search for, and then optimize the title, description and
tags for your main keyword phrase of your video. Here are a couple of tools you can use:
Google trends, Youtube auto suggest, Google keyword planner etc.

STEP 9: UPLOAD VIDEOS CONSISTENTLY
- You should upload videos consistently, at least once a week. People need to see your content
often so they don't start to forget you, or ignore you in their subscription feed. Another reason, is
that the YouTube algorithm loves channels that upload new videos often and consistently.

STEP 10: ENGAGE WITH YOUR AUDIENCE
- Make sure you engage with your audience as much as you can. You can ask them questions,
or their opinion in your videos, but make sure you also spend time going through comments and
reply and engage with people on a personal level.

STEP 11: BUILD A COMMUNITY
- When you build your subscriber base, try to think of your channel as a community. Try to make
your subscribers feel special, and take extra notice of your super fans that comment on almost
every video.

STEP 12: LISTEN TO YOUR FANS
- Everyone wants to be heard and noticed. People who share their ideas and suggestions also
wants to know it is appreciated. Always thank people if they come with ideas, and let them
know you listen to them.

STEP 13: CREATE YOUR OWN WEBSITE
- A website is great for a lot of things, like sharing your latest news, posting your new videos,
promoting products, and basically marketing your brand. A website is also essential to have, if
you want to implement a couple of other steps in this guide.

STEP 14: START A BLOG
- You don't really want to spend much time to write long posts, but you can for example make a
post for every video you publish to youtube. Then simply embed the video, add a title, and a
paragraph of text that describes it.

STEP 15: START YOUR OWN EMAIL LIST
- You should start your own email list, that people can subscribe to. Then you should send
emails regularly to those people, who are basically true fans. You should share valuable content
in those emails, but you can also add your latest YouTube videos, and special updates.

STEP 16: USE "CALL TO ACTIONS"
- A call to action is something you would like your viewers to do, for example to subscribe to
your channel. Don't include too many call to actions, because then most people will take no
action at all. Focus on one or two call to actions that you think are most important.

STEP 17: TAKE ADVANTAGE OF SOCIAL MEDIA
- Social media can be a blessing and a curse. It all depends on how you use it. I would
recommend you to focus on only one or two social media platforms on top of your YouTube
channel.

STEP 18: START LIVE STREAMING
- It is the fastest way to build connections and relationships with new people, since you can
interact with them in real time. You can for example do Q&A shows, interview shows, tutorial live
streams, or simply stream your creative process when you make something on your channel.

STEP 19: CREATE A VIDEO PRODUCTION SYSTEM
- The system should include all aspects of the creation process, from idea to recording, to
editing, and even publishing. You should also make checklists for every step in the production
system. It will speed up the process, and also make sure you don't forget anything important.

STEP 20: COLLABORATE WITH OTHER YOUTUBERS
- Try to find other channels in a similar or related niche, that you can collaborate with. When
contacting people you want to collaborate with, make sure to focus on the benefit and value you
bring to their channel. Be familiar with their content and channel before you reach out.

STEP 21: FOLLOW YOUR PASSION
- Success on YouTube, or anything in life, is always dependent on hard work, and long term
determination. If you start to do things that you don't enjoy, just to please your viewers, you will
get tired really fast. Therefore you should always follow your passion.


