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Yesterday, I talked about the unification and separation of subject and object.  

Even though I have spent so much time on this subject, still there is more to say. When I 

talked previously about separation and unification, I talked about two important things.  

The first thing I spoke about was completed consciousness or completed wisdom.  That is

the manifestation of zero and the manifestation of the state in which there is no need to 

doubt, anymore.  The second subject that I covered was time.  What is time?  This is 

quite a big subject.  

In Buddhism, time is the manifestation  of the time activity  and it comes 

from Buddha nature.  Therefore, time is an element of Buddha nature.  Also, time is the 

main element of this universe.  

When I reflect on my own training, the investigation of  “time” was very 

important.  Unless  you attain the wisdom that understands time activity, your practice 

will not progress.  

The word “Buddha nature” was first created by the enlightened person who 

understood how the world is formed.  An English translation, which means the same 

thing as Buddha nature, is “original face.” In religious terms, we could call it God nature. 
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So, the original face or Buddha nature can be analyzed to consist of the two opposing 

activities of plus and minus.

 When you have reached a certain age you will begin to wonder, “Where did I 

come from?”  This is when you become aware that you are seeking your own origin.   

You are born[“born” substituted for “comes out “] from the origin, which is comprised of

the two activities of tatha-gata and tatha-agata. 

The original face, the origin of all of us, is beyond our reach to see because this 

complete unification means that [there is no one left outside to observe it.] That means 

that the original face or origin, is the manifestation of the melting away of the incomplete

self.  So, again and again I tell you that the original face is only manifest when the 

incomplete self is melted away. The original face, which is beyond our consciousness, 

only appears when the incomplete self dissolves.  This original face is manifest when the 

activities of plus and minus dissolve.   

The universe is comprised of two activities of plus and minus.  They are [always] 

in a state of unification or separation.  When they separated from each other, the worlds 

of past, present and future come into being.

The three worlds appear within the one Buddha world.  When the two activities 

unite that is called the mind activity. The manifestation of heart/mind is the unification of

these two activities.  It can be said that subject and object unify. 

The activity of mind/heart is possessed by everybody.  This mind is the 

expression of the two activities united. The manifestation of one mind is the same thing 

as the unification of subject and object. 
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Buddhism teaches about the place that the mind resides in.  So, when we talk 

about mind, we also are talking about the place that the mind occupies.  So, in Buddhism 

when we talk about the heart/mind, then always it refers also to the body of mind, the 

residing place of the mind.  

I have a body.  I have a mind.  The body always is manifest with a mind.  The 

mind is always manifest with a body. So, Buddhism explains that the body contains the 

mind, and the mind, through the manifestation of mind activity, forms the body. So, the 

body contains the mind. The mind activity is, as we always say, is the continuous activity

of unification and separation [of the opposing activities of plus and minus.]

 When the mind activity separates the three phases of past, present and future are 

manifest. These three phases appear within the one body.  The mind activity manifests 

separation and unification.  There are two positions.  So, the mind is “not only one, but 

not two.”  This is the famous expression which quite often appears in the sutras. 

So, mind activity is comprised of two stages of activity.  Therefore, the activity of

mind is expressed as “not one, not two.”  The result of the separation of the two activities 

brings three time phases, therefore, “three is also one mind, and one mind is three.”   So, 

Buddhism teaches ““one is equal to three,” because in the activity of the mind, one mind 

divides to bring three.  Plus and minus divide and in between them is born the distance.  

Plus is the past, minus the future and in between them, the present is manifest.  Therefore,

one is equal to three. 

 But, remember that the revealing of three from one is not instant. Before the one 

manifests the three, first the mind activity shows not one and not two.  “Not one and not 

two,” this occurs before the separation occurs and the distance is manifest. Therefore, the 
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activities are facing each other, or we could say opposing each other.   They are not 

completely separated yet.  That is what we mean by, “one becomes two.”

So, before the manifestation of “one become three” takes place, innumerable 

repetitious cycles of “not one, not two” takes place.  And in the final stage, past, present 

and future [are manifest and] one becomes three.

Buddhism teaches that you have to obtain the wisdom, you have to train your 

wisdom.  This wisdom is that first you understand the principle of, “not one not two.” 

You must also understand what is meant by, “one becomes three, three is one” So, you 

must grasp the  principle, and based upon this principle, through your practice, you have 

to realize it. That is the way Buddhist wisdom develops.   

 Even by just hearing the words, “ not one, not two” you can understand how 

difficult Zen practice is.  Then, who is it that can think about this difficulty?  That 

thinking is done by the incomplete self. “Not one, not two,” this is the stage where there 

is no incomplete self.  So, Tathagata Zen severely cautions you that in this phase of “not 

one, not two,” there is no self that can think about difficult or easy, either.  Therefore, you

must understand as you practice, that since there is no self involved in manifesting “not 

one, not two,” the activity is a will-less activity, that occurs without thinking. 

 The mind activity continues the manifestation of “not one and not two,” without 

will, without consciousness.  So, this is described in Buddhism as the manifestation of 

Buddha nature.  Therefore, Buddhism teaches that the mind activity is, in essence, the 

activity of one Buddha nature.  There is no consciousness involved.  Therefore, it is not 

something that you can grasp through intellectual study.  Buddhism describes this 
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situation as being “beyond any expression, beyond any words.”  There is nothing left as a

trace because there is no “I am" self involved.

So, one Buddha nature , which is “not one and not two,” is beyond any 

description or trail that can be followed.  It is a situation that is beyond good or bad, 

beyond “a fine day” or “a “cloudy day.”  Buddhism says that the original self, the original

face, is something that is not good nor bad.  It is beyond words and beyond trails. 

The very beginning of Zen practice is to experience that original self.  It is that 

state where the self is hidden in a potential way, the state that has no words, no trace 

involved. This experience of original face should be experienced in your practice.  So, 

this indescribable thing is the origin, the original face.  But it is the 'I am" self who thinks 

about this state and wants to obtain it.  Therefore, if you keep the incomplete 'I am" self, 

you will never be able to reach the state of original face, or one Buddha nature. 

So, the teaching of Buddhism is very clear.  If you keep this incomplete “I am” 

self, you will absolutely be unable to reach one Buddha nature.  Therefore, the only thing 

that you should do with this “I am” incomplete self is to dissolve that self in the activity 

of “not one, not two.” Only through dissolving the “I am” self can you come to 

experience one Buddha nature. 

Uncountable repetitions of the phase of “not one, not two,” occur.  In that process 

of repetition, however, feeling or passion arises, as a by-product of the activity.  This by-

product of feeling or passion hinders the manifestation of “not one, not two, ” until 

eventually, the phase of separation occurs.  The feeling or passion develops and 

separation of the two opposing activities occur, as a result.  This is a very important 

point, so I want you to understand this without mistake.  
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So, separation occurs, and the three phases of past, present and future come into 

being. The completed mind is only one.  The one and only mind splits itself into the 

activities of subject and object.  In between subject and object, the distance is born, and “ 

one becomes three,” is manifest.   

So, it is not enough to have an intellectual understanding of this principle.  You 

have to, through your zazen practice, realize the principle that you have intellectually 

understand.  Buddhism has never been against authentic study.  

So, the distance is the present moment, the plus activity or subject is the past, and 

the minus activity or object is the future.  So, as I have been telling you, the separation 

produces distance, and the distance is endowed with qualities from both past and future, 

father and mother, in the same, minute amounts.  Both plus and minus qualities are given 

in an equal small amount.   

From time to time, I use the words Tathagata Zen, instead of Buddhism. Because, 

there are lots of schools from within Buddhism and in some of these schools the 

explanations are different from the way I teach.  

So, if we personify our explanation, the minus activity is referred to as the mother

activity, and the plus activity or past activity is referred to as father.  Mother and father 

are, of course, incomplete activities.  So, the important thing is to sharpen or mature your 

wisdom through your practice.  You can contemplate the self, which is manifest as 

distance, and also the unification of the three phases of past, present and future.   

In one world, the self simultaneously appears with mother and father.  This is the 

teaching of Buddhism, and through your practice, you must obtain the wisdom to see this 
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principle.  Until you obtain the wisdom, no matter how many years you practice, even ten

or twenty years, you are not doing real Zen practice.  

I suppose that probably all of you would say, “ I'm sorry Roshi, I have to object to

your presentation that mother and father are born with me.”  I think that mother and 

father precede my birth.  Probably this is what you all would say.  At present, even many 

Buddhism scholars share that viewpoint, so it is quite natural that you would think that 

way.  So, Tathagata Zen teaches from a very strict position, and says, ““that is not true.”  

The simultaneous appearance of past, present and future leads to  three 

completely different natures ,which are manifest.  From the beginning, each one has its 

own uniqueness.  Three completely different natures are simultaneously born.  

Beginning with this teisho, coming here, my body is filled with energy.  But, the 

time is up.  So, the appearance of the incomplete “I am" self, creates a situation where 

that self wants to know the completed self.  So, in answer to the question, “ who is that 

can ask questions about one Buddha nature?”  It should now be clear, that it is the 'I am" 

self who asks.   Here you see, “one is three, three is one.” This is called the repetitious 

cycle of the unification and separation of subject and object. “One equals three,” and 

three does not attach to three, but becomes one.  So, this is called the Buddhist Trinity.  

So, you should be clear about the difference between the Trinity of Christianity and the 

Trinity of Buddhism. 

Because I don’t base my teisho on any set draft, I am therefore, going back and 

forth.  

The End

7



8


	Introductory Lectures on the Diamond Sutra
	Bodhi Manda Zen Center


