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From the CEO & Board Chair
Dear Friends,

Every now and then we hear stories from our members that really inspire us. One of those stories comes from 
Carema in Detroit.

Carema walks the talk when it comes to supporting her community. She’s a true example of what it looks like when
we care for the people around us. Instead of waiting on others to step up, she looked around, saw a simple way to help 
and took action. How? By making baggies with essential items like food, toothbrushes and socks and keeping them in 
her car just in case she runs into someone who might need them.

“Some people admire athletes and celebrities but I admire people that are like ‘we have extra food and we’re going to 
give it to people in [our] community.’ Those are my heroes that inspire me,” she shared.

Sadly, last September, Carema lost her brother. She used some of her UpTogether funds to help pay for his funeral. 
Even in her grief—with her brother being the third person she lost recently—she’s kept her focus on others. She’s now 
in the process of becoming a health coach to prevent others from experiencing the health challenges her brother, 
father and friend faced. She told us if she can change someone else’s life, her loved ones wouldn’t have died in vain.

While Carema is a one-of-a-kind individual experiencing her own life journey, her story is not unique. There are millions 
of others just like her across the country who not only work hard for their family but are also intentional about helping 
others in their community, even people they may not know. Their stories often go untold because of who they are and 
where they live.

We think about all of their stories and we’re inspired. We’re inspired to continue to trust and invest in families, knowing 
it creates a ripple effect that also improves the lives of those around them. And we’re also inspired to tell their stories 
so we can change the false narrative about people who live in financially under-resourced neighborhoods. We’re also 
challenged. Challenged to do much, much more to shift the systems that make it harder for Carema and others to 
achieve, and sustain, socioeconomic mobility.

This impact report is a deep dive into what our members were 
able to do in 2021 with their unrestricted cash investments, 
resources and support from other UpTogether Community
members. We’ve learned so much from them and we’re proud of 
what they’ve accomplished. Our hope is that this report provides 
evidence that will move us one step closer to our bold goal: State 
and federal government adoption of our strength-based approach 
of cash, community and choice as the best tool to make a real 
impact against poverty.

Thank you for your continued support of our mission. Together, 
with our members, we will advance policies and change narratives 
so Carema, and everyone in the country, are seen and invested in 
for their strengths and are able to build their social and financial 
assets.

Jesús Gerena
UpTogether CEO

Paula Sneed
UpTogether Board Chair
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A Community,
A Movement &
A Platform
UpTogether is a national anti-poverty nonprofit that highlights, accelerates 
and invests in the initiative people in financially under-resourced
communities are taking to improve their lives and move up, together.

Through our signature online platform, the UpTogether Community, 
individuals and families can exchange resources, strengthen their social 
networks, and access unrestricted capital, so they, their friends, family, 
and neighbors can support each other while reaching their financial and 
personal goals.

At our core, we believe every person is an expert in their own life, and we 
work toward our vision that every person in the United States is recognized 
for their strengths and contributions and appropriately resourced with the 
capital they need to thrive.

Our strength-based approach acknowledges where the power and solutions really are: in the hands of hardworking people, families 
and communities. Our unique approach removes the limits of deficit-based ideals, and champions a nationwide movement where all 
people are valued through community, impact, collaboration, racial equity, leadership, and choice.

Together, with our partners, we are championing a 
community-led movement to boost long-term 
economic and social mobility in communities that 
have been undervalued and under-served for far 
too long.
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Our Strength-Based Approach

Community Capital Choice
We center our work around the 

strengths and initiatives of 
people living in undervalued 

communities and promote the 
role social networks within 
these communities play in 

helping people accomplish their 
goals and achieve long-term 

socioeconomic mobility.

We invest in families with 
unrestricted cash in recognition 
of the initiatives they are taking 

to improve their lives.

We trust that people in
historically undervalued

communities know what’s best 
and are capable of making 

decisions for themselves and
their families.



We recognize, highlight and 
invest in the ingenuity and 
entrepreneurship of people
in historically undervalued 
communities and partner 
with government and
philanthropy to do the same.

Our Mission

All people in the United 
States are seen and invested 
in for their strengths and are 
able to build their social and 
financial assets.

Our Vision
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Key Moments from 2021
Rebranding
After nearly 20 years as Family Independence Initiative (FII), we rebranded as UpTogether. We made the change to 
more clearly convey our purpose and engagement with our community. We have and always will be about community 
moving up, together. We believe this new brand will only further our vision of a world where everyone is recognized 
for their initiative, supported for their self-determination and where access to resources is determined by strengths, 
not deficits.

Building Evidence
In collaboration with Oakland Thrives, Mayors for a Guaranteed Income and a funding partner, we launched Oakland 
Resilient Families (ORF), one of the largest guaranteed income pilots in the country. As of December 2021, 600 
randomly selected families were chosen for the pilot to receive $500 per month for 18 months. 300 individuals and 
families enrolled in the pilot are also participating in UpTogether groups to demonstrate the full impact of our 
strength-based approach of community, capital and choice.

We also launched an 18-month research project in Boston and Cambridge, Massachusetts called the Trust + Invest 
Collaborative (TIC). More than 1,500 families are participating, each randomly placed in different study groups with 
different experiences. Everyone receives a minimum of $760 and has the choice of participating in paid quarterly 
surveys.

Influencing Government
After three years of tireless actions throughout the Lone Star state by our team, our members, and our partners, we 
successfully influenced the City of Austin to pass a $1.1 million budget amendment to allocate funds to create a 
guaranteed income pilot centered on UpTogether's strength-based approach. The pilot would be modeled in part by an 
UpTogether pilot that invested in 173 households in Central Texas. While we are thrilled with the budget amendment, 
we are most excited about the role our members and other community groups played in this win. They organized, 
advocated for themselves, and demanded city officials trust and invest in them.

A Growing Team
Our team grew rapidly in 2021, increasing by 44% from 34 to 49 full-time employees. We added staff in every depart-
ment, including the addition of two new members to our executive team, Chief Operating Officer Elliot Ling and Vice 
President of Partnerships & Revenue Beth Oppenheim.
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It was a dark place and I like being in the light. I’ve turned 
my past into a purpose for my community and my children.

This opportunity lets me know that I am thought about, that I do matter, and that I’m worth something.

“That’s the do-over. That’s the redemption,” Alisha shared as a smile stretched from ear to ear.

For her, redemption is waking her grandson each morning excited to take him to elementary school. The relationship 
they share and the experiences she provides him as he also tags along to her various volunteer projects and bookbag 
giveaways are priceless. This redemption she speaks of is evident once you sift for the deeper value often overshad-
owed by stereotypes about her limited income and life circumstances. Alisha is changing that narrative each time 
someone new learns her story.

“It was a dark place and I like being in the light. I’ve turned my past into a purpose for my community and my children,” 
said Alisha, reflecting on her sobriety after nearly 20 years addicted to drugs. “It’s hard when you’ve been always been 
counted out and have people who still don’t have faith in you and I’ve been clean for over 13 years and it’s still the same 
stigma. Instead of jumping through one hoop, you have to jump through three hoops just for people to believe in you.” 
This time, Alisha didn’t have to jump through hoops. She completed an online form for the Oakland Resilient Families 
Guaranteed Income Pilot—a partnership through UpTogether, private donors, Mayors for Guaranteed Income,
and Oakland Thrives—and was one of 600 randomly selected families to receive the monthly direct cash investments.
In fact, when she first got the email notifying her she was selected to participate in one of the largest guaranteed 
income pilots in the country, she thought it was a scam.

“I still didn’t believe it until I had gotten like two months worth of money in my account. Then I knew it was real,” said 
Alisha, who has received $500 each month since then that she can spend however she chooses and does not need to 
pay back. “I’ve been able to erase some financial burdens. I was drowning and my (credit) score was awful. This helped 
me build my credit back up and it also allowed me to really focus on doing more outreach… I also started a college fund 
for my grandson.” 

Meet Alisha
Alisha is an outgoing 54-year-old Oakland, California native who 
has two adult sons and an 8-year-old biological grandson whom 
she legally adopted in his toddler years. The proud “Oaklander” 
actively gives back to her community through various goodie-bag 
outreach and backpack giveaways while starting her own 
nonprofit, Lovelois.org, inspired by her late grandmother. 
Alisha’s journey beyond volunteering in the community involves 
encouraging others by her current shining status of being 14 
years drug-free and 3 years sober. She joined the UpTogether 
Community in July of 2021 as a participant in the Oakland Resil-
ient Families guaranteed income pilot and receives monthly cash 
investments guaranteed for 18 months. Alisha has already put in 
motion her plans for buying a car, paying bills, and investing in 
her nonprofit’s community outreach efforts.

Alisha formed her own nonprofit to support and value other families. With each new day, she showcases her East Oakland 
Community’s ability to thrive while putting trust and value in their proper place.

“Certain people and certain entities in society frown on us being low income. They have this mentality and stigma that ‘Oh 
we wake up and say I want to be low income—that is just what I want to do with my life.’ But that’s not the case,” said 
Alisha while fighting back tears. “This opportunity lets me know that I am thought about, that I do matter, and that I’m 
worth something.”
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The Definition
of Community
We don’t define community. Our members do.
At UpTogether, we recognize that everyone 
defines community in their own way, but no 
matter the definition, it’s rooted in shared values 
and aspirations, connectedness and care for the 
collective.

Who is in the
UpTogether 
Community?
Our members are parents and caregivers. They 
are entrepreneurs and community organizers, 
college graduates and homeowners, Boomers 
and Millennials, and much more. They are all 
working together to accomplish the goals they 
have set for themselves, both individually and 
collectively. There is a richness in the diversity 
their lived experiences bring to the UpTogether 
Community.

When it comes to race and ethnicity, UpTogether 
Community members are more similar. Our 
membership is reflective of the reality we face in 
America with Black, Indigenous and other people 
of color (BIPOC), experiencing low wealth and 
poverty at a disproportionate rate. This is due to 
systemic racism in the form of discriminatory 
policies and practices, and not individual behav-
iors or cultural characteristics. With this in mind, 
and a focus on centering equity, the overwhelm-
ing majority of UpTogether Community members 
are also part of the BIPOC community.

Here is a closer look at what the UpTogether
Community looked like in 2021.
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UpTogether Member Snapshot
Top 15 States where UpTogether members live

Average Household size for UpTogether members
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Race of UpTogether members

Ethnicity of UpTogether members
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Gender of UpTogether members

Age Range of UpTogether members

Average Age of UpTogether members



Lionel is as driven as the Motor City where he resides. Born and 
raised in Detroit, he is passionate, sets goals and goes after 
them. Lionel's well on his way to becoming a property owner 
and is also working on a plan to earn a college degree in organi-
zational management. Like many UpTogether members, he also 
gives back to his community, sharing what he learned from 29 
years in prison to mentor young people so they stay on the 
right path.

"When I first came home I was working in a youth home for 
young kids and I still mentor some of those young men 
today—that's a life calling for me," Lionel confidently remarked. 
"I understand how I grew up and the challenges and obstacles 
that I faced. I try to give whatever I can to prevent those behind 
me from going through the same mistakes and hopefully not 
end up being incarcerated, too. I try to help them stay balanced 
and stay focused—not go through what I went through as
a child."

When I first came home I was working in a youth home for young kids and I still mentor some 
of those young men today—that's a life calling for me.

It's a blessing to have the opportunity to 
be a part of something where someone is 
really just trying to help you with no 
strings attached. I just see it as a blessing.

Lionel has been home for nearly three years and connected with UpTogether in 2021 through the Center for
Employment Opportunities (CEO). Soon after, he began receiving cash investments through the UpTogether Detroit 
CEO Fund.

"It can be a challenge after being incarcerated for so long to come back to society where a lot of people, businesses 
and organizations turn their back on you and don't believe in you," Lionel remarked. "It's a blessing to have the
opportunity to be a part of something where someone is really just trying to help you with no strings attached. I just 
see it as a blessing."

Lionel works two shifts at his factory job but now feels his funds are aligning with his focus on paying bills, saving 
money, pursuing his bachelor's degree, and uplifting his community.

"I don't want to work an assembly line forever. I want to grow and become successful. One day, I want to do something 
like what (UpTogether) is doing to help people," Lionel said. "I think I've done pretty good so far upon my returning 
home to stay focused and move ahead at a steady pace. I think I have a lot to offer that could help others navigate 
through the issues of life."
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Meet Lionel

Lionel's story is one of many amazing member stories
highlighted each month in our UpTogether blog called
The Pulse. You can check The Pulse of our UpTogether
Community anytime by visiting thepulse.uptogether.org.

https://thepulse.uptogether.org/


2021 By the Numbers
The number of funds
we launched to distribute
over $46 million to
UpTogether members!

The number of members on the UpTogether
Community platform, representing all 50 states
and Washington D.C.

The amount of money made available to
families in the Midwest in 2021.

The number of families in the Midwest
who received funds from UpTogether
in 2021.

The number of families enrolled in the Trust &
Investment Collaborative, an innovative
partnership that is allowing UpTogether to
closely study community and cash together
and its impact on families in Massachusetts.

The number of UpTogether
members helping us by serving
as Family Evaluators, working
together with UpTogether staff
to participate in creating and

shaping experiences for families in the Northeast.

in East Oakland, California in 2021. They'll each
receive $9,000 over the course of 18 months.

The number of families
enrolled in the Oakland
Resilient Families
Guaranteed Income Pilot

The number of UpTogether Builders,
a group of members who meet
monthly with staff to provide
recommendations in how to$1,000 each from UpTogether. This is just the start

of our engagement with the City of Austin.

The number of households
experiencing a high risk of
homelessness or displacement
in Austin, Texas who received

The number of UpTogether members surveyed 
in 2021 who reported using their cash offers 
for basic needs including rent, food, utilities 
and healthcare. 4,322 members responded to 
the survey.
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improve the UpTogether Community 
platform experience.

96%1,619



Partnering with UpTogether

We're Better Together

In 2021, Camp Harbor View launched a two-year 
guaranteed income pilot program to help the 
families of our campers achieve financial mobility. 
The pilot program provides 50 families with $583 
per month in unrestricted cash assistance. During 
the design phase, we sought an experienced partner 
with a demonstrated track record of centering the 
voices and experiences of communities with low 
incomes. UpTogether has been that and so much 
more, providing both thought partnership and the 
technical infrastructure that was needed to launch 
the program. UpTogether has been an invaluable 
partner to Camp Harbor View over the last several 
years, and we are excited to see where our work 
together will go.

We could not do this work without the support of all of our donors and partners. Thank you!

**Numbers refer to pre-audit figures as of December 31, 2021.

$10,000,000+
Anonymous Donor

$1,000,000 - $9,999,999
Google.org
City of Albuquerque Department of Economic Development
Marin Community Foundation
United Way California Capital Region
Blue Meridian
Black Lives Matter Global Network
Robin Hood Foundation
Bernalillo County
George Kaiser Family Foundation
Crankstart

$500,000 - $999,999
Cambridge Community Foundation
Target Foundation
Camp Harbor View
United Way of Metropolitan Dallas
City of Oakland
Greater Cincinnati Foundation
JPMorgan Chase Foundation

UpTogether's 2021 Donors and Fund Partners
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Stephanie Hyde
Guaranteed Income Pilot Program Manager
Camp Harbor View, Boston
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$100,000 - $499,999
Waypoint
Canal Alliance
VELA Education Fund
Methodist Healthcare Ministry
City of San Antonio Neighborhood and Housing Services 
Department
Stand Together
St. David’s Foundation
County of El Paso
FJC - A Foundation of Philanthropic Funds
H. E. Butt Foundation
City of Chicago Department of Housing
Peery Foundation
Sergey Brin Family Foundation
Tipping Point Community
Arabella Anonymous
Amherst Wilder Foundation
Santa Fe Community Foundation
Jeanne Hanover
Boston Children’s Hospital
John Mayer
Boone Family Foundation
Colorado Health Foundation
Gianforte Family Foundation
The Kresge Foundation
Kronkosky Foundation
Rainwater Charitable Foundation
The Skillman Foundation
The Mayer-Phillips Foundation, Inc.
Wagner Foundation
Woody and Gayle Hunt Family Foundation

$25,000 - $49,999
Empower Community High School
Josephine and Louise Crane Foundation
Paula Sneed and Lawrence Bass
San Antonio Area Foundation
City of Chicago
LKC Foundation
Anonymous Donor

$50,000 - $99,999
Northwest Housing Center (NWHC)
Enrichmond Foundation
Walton Family Foundation
Stupski Foundation
United Way of Greater Cincinnati
Richmond Memorial Health Foundation
BUILD
McGuire Family Foundation
Anonymous Donor
Brooke Feder
GreenLight Fund
Jacques M. Littlefield Foundation
Kurt and Sue Jaggers Fund
Love Family Charitable Fund
Poler Family Foundation
Texas Women's Foundation
The Dallas Foundation
United Way Southeastern Michigan
UP Partnership

$10,000 - $24,999
Elizabeth R. Koch Foundation
Pfeifer Family Foundation
R.S. Evans Foundation
Sklar Family Fund
Northwestern University
United Way Monterey County
Sekisui Diagnostics, LLC
Friedman Family Foundation
Meridee Moore and Kevin King
Michael and Sharon Kaulakis
One8 Foundation (Formerly Jacobson Family Foundation)
Petty Hefte Family Foundation
Ruth Buczynski
Zacek-McVay Fund at the Chicago Community Foundation
Anonymous Donor
Anonymous Donor

*To view our comprehensive list of valuable donors and fund partners, please visit our online 2021 Impact Report.

**Numbers refer to pre-audit figures as of December 31, 2021.

https://www.uptogether.org/2021-donors/


Looking Ahead to 2022
In 2022, our focus is on furthering our movement — on elevating the voices of our
members, on continuing to work closely with our partners on strengthening our approach 
and on making sure we consistently deliver. Here are a few things we have planned.

While we recognize the majority of social capital exchanges happen in-person and through other means, it’s important 
for us to provide tools to facilitate those exchanges on our platform and support members in finding and connecting 
with each other. To do so, we will expand the UpTogether Builders. Builders are a group of members who serve as 
advisors and consultants, co-creating the UpTogether Community platform experience with us. We had 21 builders in 
2021 and are looking to add 5-6 others in 2022.

We are also looking to add new features to the UpTogether Community platform — recommended by the Builders and 
other members — including a search feature for members to find groups to join, and a feature that allows members 
to chat and share private messages with each other.

Improve the UpTogether Community Member Experience

Promote Narrative Change
Using compelling data and personal success stories about our members, we will debunk stereotypes and false beliefs 
about people with low incomes.

One tactic in our narrative change strategy is an UpTogether podcast. It will feature stories of UpTogether members to 
highlight their strengths, goals and how their communities are working together to support each other. An UpTogether 
member from Detroit is producing the podcast in collaboration with the UpTogether staff. It’s set to launch this Fall.

Collect and Share More Evidence
As part of our long-term goal of government and philanthropic adoption of a strength-based approach, we will 
facilitate the collection of data and stories that reveal the strengths of financially under-resourced families and 
communities. We will be collecting data on communities on the UpTogether Community platform, but also hope to 
reveal strengths that can be replicated and invested in at scale, outside of the platform. In 2022, we plan to pilot 
several new approaches to revealing community insights, such as refining our survey system for targeted learning, 
and creating mechanisms for members to share qualitative stories on how they use investments, and other great 
community building activities happening in their local areas.
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Financial Snapshot

UpTogether has a strong financial position. At present, the organization 
has 20 months of operating cash and our current liability compared to 
our current assets is 3%. We continued to effectively manage the 
intense growth we’ve experienced responsibly to best serve our
membership and community.

Revenue Streams

**Numbers refer to pre-audit figures as of December 31, 2021.



**Numbers refer to pre-audit figures as of December 31, 2021.
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Expenses

Expenses by Region



The 2021 UpTogether
Board of Directors

Amina Fahmy-Casewit
Vice-Chair

Tony Mayer

Baakir Tyehimba

Evan Feinberg

Paula Sneed
Chair

Will Bailey

Melinda Marble

Sameer Srivastava

Jesse Casso, Jr.
Treasurer

Jaime Gloshay

Sandra Susan Smith

Jesús Gerena
CEO

We welcome your comments, partnership... and Impact!

Let's all move up, together!
Send us an email at donate@uptogether.org.




