


Your Test Project

Now we will set up your test project - to find out if your business idea 
is going to work. 

Trust me, the last thing you want is spending weeks and months on 
building a brand and a website to then launch an offer that nobody 
wants to buy.

This test project is supposed to be run in a really short timeframe. 1-2 
weeks should be sufficient to get a confirmation that your idea is 
something you should move forward with. 

This is the simplest and and most effective way of finding out how 
people respond to your idea. 
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If you’re going to go into the cookie 
business, Step 1 is not to plan out five 

years of how many chocolate chip cookies 
you’re going to sell.

Step 1 is to make a batch of cookies and 
see if people beyond your family will pay 

for it. 

- “Zoom: The faster way to make
 your business idea happen” 

by Ian Sanders and David Sloly.



Does it solve a problem?

What is the product or service you would 
like to use for your test project?
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People don’t buy features, they buy benefits. They are naturally 
interested in something that brings them an advantage, profit or 
even just an emotional benefit. You have to solve a problem that 
they have.

A problem is simply any situation your clients are unhappy with. The 
pain must be strong enough, that they are willing to pay for a 
solution right now.

Who is interested in testing or purchasing 
this offer? Who is your potential client?



Does it solve a problem?

What is the solution you are providing to 
solve that problem?
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How does your client feel after he/she 
received your solution?

What is the biggest frustration or worry of 
your potential client?



Set up your Test Project

Examples: 
If you want to sell self-made jewellery - list 5 items on ebay today.

If you want to be become a Life Coach, offer a free or low-priced 
coaching session to 3 people.

If you want to become a social media manager, offer a service to 
test clients in Facebook groups or on Fiverr.

If you want to set up a blog, write 2 guest articles and pitch them to 
other successful blogs as an offer or publish your post in a large 
Facebook group.

How can you test your business idea with 
one tiny test project?

www.dreamlifedeluxe.com

Break down your business idea into the smallest service or product 
you can think of. Something that you can test now, without 
studying expensive courses or setting up a website first.

I recommend to set up your test project in a way that people 
actually pay you for something. This can be a very low test price. 

It’s one thing to say “I am interested” in a free offer and another 
thing to actually make a purchase.

What will you offer? Take a note here:



Dos and Don’ts
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● DO ask people for feedback on your offer. What do they like 
about it, why would they hesitate, what would make it more 
attractive for them to buy from you? 

● DON’T worry about the price for your test project too much, 
just make sure it’s not completely for free.

● DO start creating! 
“I haven’t found the right thing yet” will leave you stuck in 
procrastination land forever! 
Start with something small, get feedback and tweak it from 
there.

● DO host a small event, like a scaled-down version of a 
workshop or seminar. Find people on Meetup.com or create 
an online webinar. 

● DON’T try to get it perfect, 
otherwise you might not finish this test project in one week.

● DO write a quick sales post on Facebook that you are looking 
for test clients and are willing to help them for a very low test 
price.

● DO hop on websites like Fiverr or Upwork and offer your deal 
for $5. If it’s something valuable like a coaching session, 
people will jump on it and you can easily book 5-10 sessions 
in one week. You will learn a lot during those sessions about 
what people really need and how you can help them.

● DO ask friends and family if they can refer you to someone. 
Who needs help with their Facebook page, their office 
organisation or their webdesign?



Review your test project

What didn’t work so well?
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What feedback were you able 
to collect from your test project?

What has worked well
 during your test project?



Reflection
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Remember that your first business will evolve. The odds that your 
very first idea will be the perfect profitable business are low. Most 
entrepreneurs develop their idea and business over time. 

I’m proud of you that you took the first 
steps on your entrepreneurial journey!

I want to start my online business by 
offering (give a summary of your idea):

This will give me the freedom to:

I would love to hear what you have worked out for yourself during 
this course! If you have any questions, feedback or feel stuck at one 
point, message me anytime! 

You can email me at susi@dreamlifedeluxe.com or get instant 
access to me via my facebook group: 
www.facebook.com/groups/dreamlifedeluxe


