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The Quadrivium 
•  Astronomy 

•  Music 
•  Arithmetic 
•  Geometry 

The Trivium 
•  Logic 

•  Grammar 
•  Rhetoric 

The Seven Liberal Arts 

3 Steps to Senate Action 
•  Distribution 
•  Presentation  

•  Action 

3 Types of Senate 
Action 

•  Endorsement 
•  Approval 
•  Adoption 

3 Arts  
of Senate Discourse 

•  Civil discourse 
•  The 2-minute speech 

•  The 10-minute presentation 

First Course Second Course 

The Triple Trivium of the Senate 



Overview 

•  Mission of the Senate 
–  What the Senate is 
–  What the Senate is not 

•  Workings of the Senate 
–  Structure of the Senate 
–  Purpose of Senate sessions 
–  Where the work of the Senate takes place 
–  Academic Review Process at UOG 

•  Parliamentary principles—the art of civil 
discourse and democratic decision-making 
–  Senate session procedures 



The Mission of the  
Faculty Senate 

What the Senate IS 

The Faculty Senate is the faculty’s 
1.  Guardian of the defining principles of the 

academy 
•  Institutional autonomy, institutional integrity, 

academic freedom 
2.  Sole voice on academic matters 
3.  Catalyst of the committee system 
4.  Promoter of professionalism and 

professional development  
5.  Safeguard against despotism, from within or 

without 



The Mission of the  
Faculty Senate 

What the Senate IS NOT 
The Faculty Senate is NOT 
1. A discussion club or debating society 
2. A pulpit for special interests, polemics 

activism 
3. An alternative channel for Union matters 
4. An arbiter of faculty or unit disputes 
5. A conference committee for college AACs 
6. A court of appeals for college matters 
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Three Independent 
Review Committees 

7 members each 
•  UCRC 
•  GCRC 
•  GERC 

Committee-based 
Structure of the 

Senate 

Faculty Excellence 
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university committees 
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Five Internal Committees 

3 to 4 members each 
 

15 to 16 members 

Timekeeper 

President Vice President Recorder 

Executive Committee 

Chair Archivist 

Parliamentarian 
(appointed by SEC) 



The Purpose of  
Formal Senate Sessions 

•  Meets only once a month (academic year only) 
•  Formalizes decisions on agenda items 

–  Usually by general consent—no discussion needed 
–  No more than 10 minutes 

•  If there is a problem, it is referred back to the committee 

•  Hears informal presentations on agenda items 
–  10 minutes each 

•  Only 1.75 hr per month for formal business: 
–  45 minutes for routine reports by committees, SVP 
–  Remaining hour for decisions, presentations 



Where the work of the 
Senate takes place 

•  In the Senate's committees 
– 2 meetings per month, or as needed 

•  Outside of Senate and committee 
meetings (during the rest of each month) 
– Telephone, email, hallway, lunch, quad…. 
– Meetings with constituents 

•  Most of the Senate's transaction of 
business is through informal venues 



Examples 
•  Letter or memo from Senate 
•  Senate Handbook 
•  Amendment to Senate Bylaws 

Examples 
•  Resolution initiated by Senate 

committee or member 
•  Resolution adopted by BOR 

Examples 
•  Proposal to Administration  from college 

AAC for a new program 
•  University plan or proposal prepared at 

initiative of administration 

•  Initiated outside; originator retains 
ownership; senate (faculty) supports 

•  Proposal has standing regardless of 
Senate action 

•  Initiated from separate 
entity, within or without 

•  Senate assumes ownership 

Electronic distribution 

DISPOSITION OF BUSINESS IN THE FACULTY SENATE 

Approve Adopt Endorse 

THREE TYPES OF SENATE ACTION 

1.  Distribution to Senate 
Directly to review/standing committee 

2. Presentation to Senate 
10-min. presentation (with Q & A) 

3. Senate Action 
Formal motion and vote 

Originator 

Originated inside the Senate Originated outside of the Senate 

4-5 weeks 

•  Initiated within the Senate 
•  Senate has ownership from 

the beginning 

Senate meets monthly 



 
 Under Article VIII, Senate Bylaws:  
 
Approval denotes formal consent for an action or step for which the Senate has 

sole authority.  
 
Adoption implies acceptance as the Senate’s own. 
 
Endorsement certifies that an item that has independent standing  
1. Has been well researched and critically examined  
2. Is complete and of high quality  
3. Is compatible with the broad inter-collegiate interests of the university, as 

seen by the Faculty  
4. Has been prepared with due respect to the University’s rules and procedures  
5. Has been produced with the Faculty playing its appropriate role in the 

development process  

On all Senate agenda… 



The Academic 
Review Process 
Analogous to Journalistic Peer Review 

•  Distinct roles for each contributor 
–  Program faculty & college AACs = authors 
–  Senate & Administration = journal editors 
–  Academic Review Committees = independent reviewers 

•  Separate, non-overlapping functions 
–  Senate oversees the review process = editorial board 

•  Ensures integrity of process  
–  SVP approves, makes final decision = senior editor 

•  In consultation with authors & reviewers 



2. Presentation & 
Discussion  

of Review Committee 
Report 

Academic Decision Making 
Steps in the process 

Administers and 
manages 

SVP/ASA 

Initiation 
Review & 

Recommendation 
3. Endorsement Approval 

College 
Review & Recommendation 

University 
Review & Approval 

Faculty 
originators* 

Prepares proposals 
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Monitors integrity 
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two-way 
feedback 

1. Distribution  
Document logged, posted 

on Senate website 

Document 

*Includes academic program committees, other committees, 
or individuals (as for General Education proposals). 

Review Committee Report 
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The Art of Civil 
Discourse in the 

UOG Faculty Senate 



Parliamentary 
Principles 

•  Civility 
–  Personal remarks, sarcasm, shouting, or other discourteous 

behaviors are not allowed 
•  Courtesy 

–  Only one person may speak at a time, and must be 
recognized by the chair 

–  “Side-conversations” are disruptive and discourteous 
•  Equality 

–  Every member is entitled to speak twice and only twice   
–  Members may speak twice only after every one who wishes 

to speak once has done so 
•  Economy 

–  Everyone is entitled to a fair share of time, but only one's fair 
share   

–  The assembly sets time limits for speakers and discussion 



Parliamentary 
Principles 

•   Clarity 
–  Motions must be submitted in writing and read 

back to the assembly by the chair 
•  Decisiveness 

–  Formal deliberation continues until one of the 
following conditions is met 

•  Everyone has spoken twice 
•  No one who is still entitled to speak desires to 
•  A motion to cease debate is agreed upon by at least two-

thirds of those voting 
•  The Senate reaches the scheduled time limit and does 

not vote to extend deliberation 



Last-minute 
changes by 

maker of 
motion 

Distribution 
review and 
comment 

Presentation 
discussion and 

feedback 

Action  
decision 

Vote to adopt the motion as amended 

1 
Striking 
words 

Motion read 
back by chair 

2 
Inserting 
(within)  

or adding 
(at end) 

3 
Striking and 

inserting words  
(in the same 

place) 

4 
Substituting  
a paragraph  

(for part or all of 
the motion) 

Can now be changed only by 
formal amendment 

Proposal or motion  
belongs to the 

originator 

 Proposal or motion now belongs to the Senate 

MINOR CHANGES OR 
IMPROVEMENTS  

REVISION 
(major changes) 

Can be 
changed by 

the 
originator 

•  Any number of separate amendments can 
be made, but only one at a time 

•  An amendment can be amended, but only 
one at a time, and only by the same form 

•  After each proposed  amendment has been voted, and either adopted or defeated…the 
•  Vote is taken on the main motion as amended…. 

Motion carries or 
fails as amended 

Senate Session Procedures 
using the committee system & parliamentary procedure 

If substantial changes are needed, 
the document or motion should be  

 
REFERRED BACK TO THE 

COMMITTEE 
 

at any point during deliberation 

Motion for action 

REVISION 
(major changes) 

Can be 
changed by 

the 
originator 

WEEKS 

MINUTES 

OFF THE FLOOR 

ON THE FLOOR 

4 ways to amend 



 SEC*  
•  schedules item 

on agenda 
•  allocates time 
for discussion 

“Call for the  
previous 
question” 

•  terminate debate 
and vote on the 

main motion 

Vote on 
motion to 

extend 
discussion 

Allocated 
time 

exhausted 

DISCUSSION AS SCHEDULED 

Senate 
Discussion 

begins  
as scheduled 
during meeting 

  < 2/3 “yes” 

Vote 
taken 

motion to extend discussion 
(must specify amount of time) 

•  no second needed 
•  immediate vote taken 

>50% 
 “yes” 

extend 
discussion 

Terminating Discussion Early  

Extending Discussion  

2/3 or more “yes” 

Agenda 
Planning 
Meeting 

Senate 
Session 

Senate Time 
Management 

Terminating or Extending Scheduled Discussion 



The Mission of the  
Faculty Senate 

Summary 

•  The Faculty Senate protects the integrity 
of the process, to include ensuring that 
faculty plays its appropriate role 

•  The Faculty Senate is not an advocate or 
protector of special interests, but rather 
helps to foster the collective interest of 
the institution as a whole 



Summary 

3 Steps to Action 
•  Distribution 
•  Presentation  

•  Action 
3 Types of Action 

•  Endorsement 
•  Approval 
•  Adoption 

The 3 Arts of the Senate 
•   The art of civil discourse 

• The 2-minute speech 
•  The 10-minute presentation 



Good to Great 
Questions on the Process 

1.  Doesn’t the appointment of ad hoc 
committees circumvent the senate and the 
governance process? 

–  Special committees are appropriate for 
specialized topics.  The senate’s interest is in 
ensuring that the faculty is given its appropriate 
role in them and that the process is done with 
due respect to the university’s rules and 
procedures 

–  The senate committees have their own areas of 
responsibility and are not equipped to address 
topics outside of their purview 

–  The Senate can endorse the overall product on 
the basis of its confidence that the process is 
valid 



Good to Great 
Questions on the Process 

2.  Isn’t the Senate supposed to provide a 
“check and balance” against the 
administration? 

–  The relationship between the faculty and 
administration is meant to be 
collaborative and synergistic rather than 
adversarial or political 

–  If any other entity (including the 
administration) violates the integrity or 
the rules and procedures of the 
university, the senate can and must 
speak out, of course…. 



Good to Great 
Questions on the Process 

3.  So what is the proper role of the Senate 
in the Good-to-Great process? 

–  The Senate and its leaders will contribute 
to the process to ensure that the result  
•  Has been well researched and critically examined 
•  Is complete and of high quality  
•  Is compatible with the broad inter-collegiate 

interests of the university, as seen by the Faculty 
•  Has been prepared with due respect to the 

University’s rules and procedures  
•  Has been produced with the Faculty playing its 

appropriate role in the development process  


