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Dear Friends, 
 

You hold in your hands the 2019 Annual Report. I enjoy reading these because they’re like a time capsule for 

the manifold ministries and stories of First Presbyterian Church. We really do so many good things together 

each year. We do some fun things too! The joy of being the church is in learning day-by-day what it means to 

be and become the Body of Christ, taking our varied talents, perspectives, and intelligences to become a 

church. Every member of this body matters. I hope you know how valuable your input of time, talent, and 

treasure is in making us what we are.  
 

2019 was another transition year. In January we said goodbye to Pastor Jill and the VanderWal family, as they 

left for a new call in Colorado. We decided that we were far enough along in the search process to make do 

with one pastor in place, calling on all the pastors in the pews to assist. We are enormously blessed to have so 

many faithful pastors among us who are willing to serve the church. Believe me, there is no way we could 

have handled January-July without their capable assistance. In August, Pastor Kristine and her family arrived 

– during Coast Guard week! Pastor Kristine has been working hard on learning the church, and I am grateful 

to have such a capable Associate Pastor who has fit right into the flow of ministry here. With some months 

under her belt, I know that she’s ready to harness her energy and talents into deepening faith and relationships.  
 

Over the past couple of years our Session has been working hard at defining what our vision and values look 

like in this chapter of ministry. With the gifted help of Kevin Ford from TAG Consulting, we have defined 

our Core Values. These are descriptors of First Presbyterian Church over the years as well as guides for the 

ministries we engage in going forward. In the spring the Session approved the Core Values, and in May we 

preached sermons on each of the values, which are: 

 We are Christ-centered. 

 We are better together. 

 We are at the heart of the community. 

 We are created to create. 

Because of these Core Values, we have taken steps to live them out through working at being intentionally 

intergenerational in our worship and ministry and through forming a Visual Arts Committee.  
 

There were many highlights in our ministry this year. One that stands out is the lake baptisms that occurred at 

North Beach Park in August. It was a wonderful evening of building relationships. The weather was perfect, 

as was the water. But to have five young people present themselves for baptism was so special. Sometimes the 

life of the church works just right, and that was one of those moments. (Well, except for the sandflies!) I am 

also glad that we were ready to remove the Fifth Street House. Years of ideas and studies had led to a faithful 

decision. Seeing that lot empty has accentuated the church facility on the approach up Fifth Street. It also feels 

a bit like a blank canvas, so we’ll see what God calls us to paint on that canvas, won’t we? Also, it is good to 

see that our giving was strong and the budget was sound. One sign of church growth is that non-pledged  

giving is on the rise, and this year was particularly strong in that category.  
 

I am so grateful for this church. Together we really do some great ministry. I am happy 

with what we’re doing, but I’m not satisfied! I believe we have plenty of capacity to 

deepen faith and to reach out to our community with God’s love. Lord willing, 2020 

will be an even better year of ministry. 
 

Love in Christ, 

 

Pastor Troy 

From Rev. Troy Houser Brydon, Senior Pastor 



PAGE 3 

From Rev. Kristine Aragon Bruce, Associate Pastor 

Dear Church Family, 

I feel so blessed that I can say “Dear Church Family” and truly mean it after only five months! One of the first 

things Matt and I noticed about FPGH is how easy it was to be with you all from day one. Every church sees 

themselves as warm and welcoming, but sadly that is not always the reality. For FPGH, however, it’s the 

truth! When I began my search for a new call, one of my mentors encouraged me to write down what I hoped 

for in the next congregation I serve. Not surprisingly First Presbyterian Church of Grand Haven fit what I had 

written down!  

A team atmosphere where people are willing and wanting to collaborate. I’m grateful for our Session who 

see themselves as a team working towards the common goal of discerning how God is working within our 

church and where God is leading us next. I’m grateful for our various committees/ministry teams who focus 

on improving existing ministries and dreaming up new ministries to better serve people of all ages both inside 

and outside of FPGH in Christ’s name. I’m thankful that we have a head of staff who is collaborative with 

both staff and Session and sincerely welcomes our ideas and opinions at the Table. And no, Pastor Troy did 

not pay me to say this, but I would be okay if he expressed his thanks by taking me out to lunch. 

A highly relational congregation. Relational ministry is the most effective ministry. We see this in how  

Jesus built relationships wherever he went and invested in his relationships with his disciples. I’m so  

impressed by how our congregation takes care of each other. Our Deacons are committed to visiting our 

homebound members and serving home communion. While making pastoral visitations at Grand Pines  

Assisted Living it was wonderful to run into so many other members who were also visiting FPGH residents 

not because they were Deacons, but because they were looking after their sisters and brothers in Christ. I’m 

also grateful for how relationships are deepened through PW Circles and various other small groups. 

A congregation committed to mission and the Good News of Jesus Christ. I’m grateful to be a part of a 

church that is committed to “living as Christ’s hands to serve.” Many congregations see mission as simply 

writing checks to support various missions and ministries. This is definitely important, but it can’t be the only 

thing we do as mission. FPGH remains committed to giving away 10% of our budget to mission, but we are 

also a church that seeks to cultivate relationships with those we serve and those with whom we partner. We 

have deepened our relationship with Koinonia Ministries in Orange Walk, Belize, by sending two different 

mission teams to be a part of the amazing ministry God is doing among the children and youth of Orange 

Walk. I’m grateful for faithful volunteers who serve meals to the dozens of participants of Recovery Court, 

which seeks to bring together and foster relationships between local judges, attorneys, and those recovering 

from addiction.  

I look forward with anticipation and excitement for what God will do in and through 

FPGH in 2020. I’m excited to work alongside the Adult Education committee in  

building up a small group ministry and dreaming up other ways to provide opportunities 

for people of all ages to grow in their faith in Jesus Christ. Here’s to all that God will 

do in 2020...more than we could ever have asked or imagined! 

Grateful to be on this journey of faith with you, 
 

Pastor Kristine 



Committee Accomplishments and Goals 

Adult Education 

Deacons 

2019 Accomplishments: 

 Provided 11 on-going Bible study classes and book discussion groups, plus facilitated special 
classes concerning making sacred spaces for God, finding purpose in the second half of life, a 
conversation on race, and simplifying our lives in pursuit of spiritual growth 

 Added a theologian and retired pastor to our committee, and with great appreciation our new 
associate pastor has joined us as well 

 Continued to focus on providing opportunities for classes that are relevant to members’  
daily lives 

 

2020 Goals: 

 As we head into 2020, the Adult Education Committee would like to develop a balanced  
approach to Biblical literacy and spiritual growth, seek outside speakers on relevant topics, 
and develop small groups to serve the needs and interests of our membership, expand the 
sense of community in the church, and reach out to young adults and families. 

2019 Accomplishments  

 Continued to build relationships with the wider community through Bingo at 
Medilodge twice a month, and once-a-month Sunday afternoon worship services at 
various assisted living homes 

 Continued deepening of relationships through home communion visits and delivery  
of chancel flowers 

 Christmas meet and greet with appreciation of outgoing Deacons and introduction of 
new Deacons  

 

2020 Goal:  

 To determine how to spend monies from the Karin Fowler Fund to benefit the  
ministry of Deacons 
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Growing our Faith  

 

 

 

 

 

 

through quality  

educational  

opportunities for all 

Children’s Ministries 

2019 Accomplishments: 

 Began a new members class for children 
 Created First Friends, a K-2nd grade fellowship group, and scheduled playground  

meet-ups and Sunday lunches 

 Recruited new volunteers in Children & Worship and monthly team meetings 
 Enjoyed a “You are Loved” special event with Jane Stoepker 
 Provided a class on Creating Sacred Spaces at Home with Melanie Ver Duin 
 Implemented a weekly Moms’ Book Club 
 

2020 Goals: 

 Provide more “Created to Create” opportunities 
 Build activities to recognize missional work with World Vision sponsorship 

 Implement family/intergenerational service projects 
 Recruit and train new Children & Worship volunteers to replace those graduating from the 

program before the end of the school year 

 Be flooded with volunteers! 



Generosity 

Joyful Noise 

Hospitality and Outreach 

2019 Accomplishments  

 Provided professional development and training to childcare staff, including a day-long retreat 
at District 5 Schoolhouse in Zeeland, and formal Zoophonics training for our preschool teacher 

 Started our own “Mindful Moments” curriculum, helping children focus on self-regulation and 
composure, to strengthen them socially and emotionally 

 Outreach to the community included our fifth annual C-Fund “For the Love of Literacy” Pizza 
plus Books Give-Away at Loutit District Library. We partnered with Head Start, School Zone 
Publishing, Brilliance Publishing, and Domino’s to give away 1,800 new books to underserved 
children in our community, distributed educational resources, and provided a free pizza dinner  

 Held many free events onsite for families with young children, including a carnival, Easter egg 
coloring, and Christmas-house making 

 Started planning for improved outdoor play spaces 

 

2020 Goals  

 Invest in our outdoor play spaces, giving young children a nice place to be outside 
 Improve the school age use space (rooms 10 & 11) 

 Increase visibility and awareness of the ministries of First Presbyterian Church to families looking for a church home 
or church programs  

 Offer new training and resources to our teaching team, supporting professional development of all staff 
 Increase financial support through grants, donations and C-Fund awareness  
 Continue to seek and develop partnerships with organizations that have similar visions and goals 
 Continue to be ambassadors of Joyful Noise and First Presbyterian Church as a whole 

2019 Accomplishments: 

 Created awareness of the Ferry Legacy Society through the display of the Legacy Tree 
and preparation of membership materials 

 Assisted Joyful Noise by helping to facilitate another successful golf outing with  
increased earnings and participation 

 Grew the Generosity Committee in numbers, knowledge, and participation 
 

2020 Goals: 

 Increase pledge participation throughout the congregation to help ensure accurate 
budgeting and a strong financial outlook 

 Increase awareness and participation in the Ferry Legacy Society through a mid-year 
event and regular communication and education 

 In partnership with Joyful Noise, to raise funds through a successful golf outing and other fundraising efforts to help 
bring the outdoor playground to fruition 

2019 Accomplishments 

 Hosted all-church events including the church picnic at Pottawattomie Park, breakfasts 
on Palm Sunday and Celebration Sunday, and dinner during Hanging of the Greens  

 Hosted neighborhood summer picnics in Grand Haven, Spring Lake, and Ferrysburg 

 Facilitated Food & Fellowship small group dinners 

 Organized and held spring game night  

 Hosted receptions for Rev. Jill VanderWal and Rev. Kristine Aragon Bruce 

 Coordinated Information Desk volunteers 
 

2020 Goals 

 Host all-church events including picnics, breakfasts, and dinners 

 Continue Food & Fellowship small group dinners, game nights, and other fellowship activities 

 Host receptions for special occasions in our church when requested 
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Personnel 

Mission 

2019 Accomplishments: 

 Supported the work of the Associate Pastor Nominating Committee, including  

developing a salary and benefits recommendation to Session, and successfully 

onboarded Pastor Kristine Aragon Bruce 

 Developed instruments and formalized a process to be used as part of pastors’ annual 

evaluation. An important goal of the new process is collecting feedback from a variety 

of perspectives (e.g. staff members, elders) 

 Began conversations with the Director of Joyful Noise about potentially adapting the 

process and instruments used for pastors’ annual evaluations to the Director of Joyful 

Noise position 

 Updated the Employee Handbook to reflect the Michigan Sick Leave law 
 

Goals in 2020: 

 Revise and update the job description for the Associate Pastor 

 In collaboration with the Joyful Noise Advisory Committee and Director of Joyful Noise, complete and formalize a 

process and instrument to be used for annual evaluations 

 Consider development of new personnel-related policies, such as maternity/paternity, and sabbatical leaves 

2019 Accomplishments: 

 Fulfilling a 2019 goal, we have worked to increase congregational involvement in  

missional opportunities through the Ripple Effect project. As a result, we were able  

to fund 12 of the 21 new needs/projects suggested by the congregation 

 Increased our involvement and exposure at the local level through new opportunities 

such as “Feed the Heights Kids” in Muskegon Heights, stocking the food/clothing  

pantry at Central School, and increased connection with local/regional prison ministry 

with over 60 people becoming pen pals with prisoners 

 Increased our world missional involvement through both the expansion of existing  

relationships and the creation of new ones: our assistance to Haiti is evolving through 

“Hands for Haiti,” our assistance to Honduras is expanding through El Ayudante and Casa de Experanza, and through 

the Presbytery, we are helping to support 2 missionary families, one in Niger and one in the Phillipines. We have also 

begun an exciting long-term relationship with Pastor Ed Perez and Koinonia Ministries in Belize. A group of 18 

adults made the first visit this past fall, and a group of youth will be traveling to Belize in June. 
 

2020 Goals: 

 We will be discussing lessons learned and repeating an updated version of the Ripple Effect project, in order to  

promote congregational involvement in mission. 

 We’re working to consolidate a variety of singular standalone church projects into the mission portfolio of the church, 

to better understand current needs and help fill potential gaps 

 We’re looking for opportunities for working more closely with other area churches on community projects such as the 

Latin Festival this past fall, organized by St. Paul’s Episcopal 
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Presbyterian Women 

2019 Accomplishments: 

 Hosted the Heritage Luncheon jointly with the Deacons for members of the congrega-
tion over 75 years of age 

 Hosted the 2019 Gathering for Lake Michigan Presbytery Presbyterian Women 

 Distributed $9,984 to local, national, and international charities  
 

2020 Goals: 

 Continue fund raising efforts 
 Apply for a grant from PW in the PC(USA) 
 Welcome new members to our Bible Study and Fellowship 
 



Youth 

2019 Accomplishments: 

 We have 9 students currently going through Confirmation Class 

 Youth Group attendance has increased by 40% from last year 

 We are taking 19 middle school students on a winter retreat 

 

2020 Goals: 

 Recruit more youth leaders 

 Build a successful relationship with Koinonia Ministry in Belize 

 To hold a successful youth fundraiser in March 
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Worship 

2019 Accomplishments: 

 Moved and installed donated baby grand piano in the chapel 
 Aquired the ability to project words and music from the Glory to God Hymnal 
 Started a time of prayer a half hour before each worship service 
 

Goals in 2020:

 Investigate upgrading or replacing the loop system in the sanctuary for the hearing impaired 
 Replace Christmas trees, wreaths, and garlands for Advent 
 Study and recommend improvements to the bulletin 

Trustees 

2019 Accomplishments: 

 Removed the white house at the corner of Fifth and Clinton Streets 
 Added lighting to the east parking lot 
 Began the church safety and security intitiative 

 Resolved and repaired a long term leak on the east wall of the sanctuary 
 Added air conditioning and supplemental heat to the Joyful Noise classrooms 
 

2020 Goals: 

 Redevelopment of the now vacant lot at the corner of Fifth and Clinton Streets 
 Replacement of the chapel roof 

 Implementation of security programs and systems 
 Enhance the exterior appearance of the church 



Rev. Troy Hauser Brydon, Senior Pastor   

Rev. Kristine Aragon Bruce, Associate Pastor 

508 Franklin Avenue, Grand Haven, MI 49417      616.842.6760  www.fpgh.org 
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Our Vision 
 

We are called to celebrate God’s grace as a Christ-centered 
community of acceptance, growing in faith and living  

as Christ’s hands to serve. 
 

Our Mission 
 

As members of First Presbyterian Church we will: 
 

Provide relevant and engaging worship that nurtures  
a growing community of faith. 

Grow our faith by promoting quality  
educational opportunities to all. 

Affect people’s lives by creating a culture of acceptance  
where differences are valued and connections to one another  

are fostered in a Christ-centered church. 

Remain a beacon in our community by building  
on our rich missional heritage as a church that  

serves locally, regionally and globally. 

 

Our Core Values 
We are Christ-Centered   

We believe we see who God is and what God is doing in the world most clearly through Jesus. 
The church begins with Jesus, and knowing Jesus more fully is the ultimate goal of the church. 

We center our ministry on knowing Jesus and serving others in Jesus’ name. 

We are Better Together   
We believe we are called to love each other and our neighbors, embracing differences as part of 
what makes us stronger. We are striving to be intentionally intergenerational, not merely multi-
generational. We value that everyone feels engaged in faith and serves God both inside and out-

side of the church. We seek to be a home for all. 

We are at the Heart of the Community   
We believe God has placed us at the heart of Grand Haven to be a light in our community. 

From our beginning we have been essential to the fabric of this community. We use our facility 
to welcome many community groups. Several nonprofits have launched from our church. We 

aim to grow as a force for good in our community in the years to come. 

We are Created to Create   
We believe creativity is a God-given gift to be encouraged in all areas of ministry. Therefore, 

we strive for excellence in the arts in worship and throughout the ministry. We encourage crea-
tivity in the church, and we hold many events to support artists of all kinds in their talents. We 

aim to foster this creative desire in all ages. 
 


