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big achievement for all of us to reach to that point
after all of the hardships imposed on us. At the same
time, it was sad that many parents weren't able to
attend due to the closures on some villages and on
Gaza, and also, some students weren't able to attend
(since they were imprisoned for "political reasons").

Some of the centers where I used to train of-
fered me jobs that I really would enjoy. But they are
all in Ramallah, and in order to reach there with the
latest events, I have to once again start passing from
some dangerous zones... Therefore, I have decided
to wait a little until I find something close, here in
Jerusalem. I hope I will find one soon. :) If I don't,
then I'll go for it in Ramallah, and try to face the
challenge.

Otherwise, I'm just relaxing, taking each day as
it comes, rearranging my drawers, files and books,
and spending time with some friends that I didn't
see for some time... How are things with you? I hope
everything is all right. It's funny how time passes
quickly, it's already a year since we first met. And
now it's already two months since the conference, I
still feel it was like yesterday.

Wishing you all the best,
Hoping to hear from you, Elise

If anyone wants to write to Elise, her e-mail address is
aghazar@shabaka.net. The theoretical note I want to intro-
duce, before I sign off on this editorial, is about the relation-
ship between the person, and the person, member, subgroup
and group systems. It is easy to think, that just because we
encourage people not to take things "just personally" (so that
they can take up the role that is appropriate to the context and
the goal of the context), we are discouraging the person. This
would not make sense. It is our person that decides not to take
things "just personally" and it is our person that survives, de-
velops and transforms in system-centered ways in our train-
ing. It is our false or over-adapted self that takes things "just
personally," not our personal self. If we do not put our per-
sonal selves into our roles, then we have entered the role with
an empty heart.

Last but not least, the theme emerging for this year is
concern about remembering that a basic value for SCT is that
we take up SCT roles only when we have the time, energy
and resources, as well as the wish or the want. We are aware
of this in the Steering Group and also in the Management
Group. We are aware that we are swimming upstream with
this value, as the world's work norms move faster and faster
and longer and more stressful. We are all curious to see how
we continue to develop an organization that has different
norms that reflect some tranquility as well as vision and
excitement. ◆
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SCT Conference 2001

Atlanta. We came, we saw, we conferenced. We came, we subgrouped, we learned. About person, member,
couple, and family. About research, business and group. About centering, SAVI and SCT theory. About I,
me, us, them and we. We swam, we walked, we ran, we rolled. We ate, we played, we sweated, we froze.

(Whisper: “A/C broken then fixed revenge.”) We hundred systems in a circle of chairs talked our similar and different;
we group-as-a-whole were SCTRI: Conference 2001. Good-bye Atlanta two, zero, zero, one.

Special thanks to all conference members who gave us feedback, both positive and negative. We respect and
cherish both subgroups. Conference 2002 will be even better for it.

Hello Philadelphia two, zero, zero, two. —Rich O’Neill, Conference co-director.

A month has passed since I got back
to Hungary from Atlanta. Just enough
time for impressions to clear up, memo-
ries to strengthen and become
retraceable. But let me start with a per-
sonal note.

I met Yvonne at the European Sym-
posium of Group-Analysis in Budapest
in 1999, where after a coffee break
people started to walk out of the build-
ing complex. I did not know where they
were going. I asked someone—it was
Yvonne. She took my hand and said,
“Come on baby, let’s go to the large
group.” We got acquainted. There were
600 people from all over the world, and
I was new to this world.

I was a trainee in group analysis and
did not really understand what was go-
ing on in the large group. Yvonne helped
me to get a grip of it. I went to her work-
shop and was amazed by the clarity and
the power of the short subgrouping dem-
onstration. I sensed there that I would
have something to do with SCT, perhaps
later in my life. I went on with group
analysis. This year, Yvonne’s offer of a
scholarship to attend the Conference in
Atlanta arrived—this is how I got in-
volved.

Intimidating yet exciting, conferences
were not new to me. (Neither the

American culture, since I did live ear-
lier in the US for 1.5 years.)  The  cheer-
ful, easygoing, multi-dimensional and

very dynamic nature of the SCT  society
was THE surprise for me!

I was speechless at the large groups
and mainly all throughout the conference
because of the many (some contradict-
ing) impressions I had. I needed time to
let them settle in me. I felt I wanted to
be immersed, become a part, learn as
much as possible, yet at the same time I
wanted first to taste and just feel what
SCT, the conference, what the people
were about. I realized I’d had the role of
being a newcomer, a foreigner, an East-
ern-European, a Hungarian.  People were
mainly interested in how  I got in touch
with SCT, whether I knew Attila, my
Hungarian colleague also attending the
conference. In the Foundation Group, I
was more myself (different) and more
similar to the others. I was surprised how
introverted I became for some time dur-
ing the conference.

I also felt I owed Yvonne, and  those
who helped sponsor me, some proof that
I was worth the conference scholarship.
I did not really know what to do with
this task. I felt clumsy about it. But I fig-
ured that it was mainly my own “prob-
lem,” deriving from having  difficulty to
take something for free. So I did not force
myself to show my gratitude in a spec-
tacular way. Let me express that now!

More specific talking! The Founda-
tion Group with the brilliant leadership
of Claudia Byram was an imprinting ex-
perience. Thank you Claudia, and thank

you group! It was a fine-tuned, gradual
yet steady introduction to the main steps
and processes of the SCT group. We ex-
perienced and demonstrated for our-
selves the theory working. At first I was
wondering how the group would proceed
having observers behind our shoulders.
But to my greatest surprise, we had no
problem with that—indeed we got from
them  relevant, useful  feedback, and en-
couragement. Through our five-days
work I gained some important personal
insights regarding my differences and
similarities to other members—a touch-
ing experience!

When choosing sessions for the pro-
gram, I went for attaining some basic
knowledge (since everything was knew
to me), but I also picked some topics that
I thought I would not find in textbooks.
I enjoyed the workshops—all of them
were like sparkling crystals. Let me
mention two that made me think the
most.

Susan Cassano’s and Carol
Middelberg’s  “Undoing projective iden-
tification” was very convincing to me: it
demonstrated how two models (object
relations and SCT)—using different
techniques and viewpoints—can both
work. There I started to feel again that
many models, many schools of psychol-
ogy, touch on the same ground of the
“psyche-system.” Just using a different
language, developing different tech-
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niques might differ the path and time
necessary for change. I found however
that SCT puts more emphasis on the con-
text, which in the sometimes chaotic case
of projective identification is very rel-
evant and helpful.

Yvonne’s  “Consultation” workshop
engraved in my memory how important
it is in any work (be it therapy or organi-
zational development, etc.) to differen-
tiate between one’s personal and work
roles/goals. Plus, it is essential to moni-
tor and to keep in mind the context in
order to be able to spot and understand
our own blackspots that inevitably
emerge while doing our jobs. These hints
can be of great help for me, when I—for
whatever reason—may not have the
chance to turn to my supervisor, yet find
myself in difficulty, stuck in a therapy.

And the LARGE GROUP. For me it
was like a big boat floating on the ocean,
sometimes struggling to survive in the
middle of big waves. The people on the
boat worked hard. They  knew what their
roles and goals were. The captains main-
tained security also when close-to-
drowning, splitting situations were
formed. The immense power of the
group-as-a-whole (the boat) fueled and
energized the containment of  hard, pain-
ful, taboo topics like national, racial and
sexual issues.  I have not seen yet a large
group developing so systematically.

Wonderful experience! I will
always remember the faces,

the kind and vivid atmosphere of this
conference. Also, I hope to have a chance
to go on with SCT training after I have a
more grounded knowledge of the theory.

For now, I thank everybody who
helped me get to Atlanta. I thank you
Yvonne, that you gave  me this joyful
opportunity for learning!

Szeretettel!
Gabi Kis
Budapest, July 7th, 2001

SCT Conference 2001

IMPRESSIONS, MEMORIES, LEARNINGS

—FROM PREVIOUS PAGE
REFLECTIONS ON LARGE GROUP

SURPRISE AND DISCOVERY BY CAROL WALTON

The Large Group experience at the end of the 2001 Conference left me
with a delayed reaction as I dove back to Tennessee on Friday night. I reflected
on some of the connections made during the group and, in particular, one made
related to visiting the Martin Luther King Memorial.

I thought about my own stereotypes of various groups and thought about
my first visit to the state of Alabama. My husband and then small daughter
were on our way to vacation on the Florida panhandle, and we would drive
through Birmingham and stop in Montgomery to see the capitol and the Ebenezer
Baptist Church where Martin Luther King Jr. preached in the mid-50’s. I real-
ized I had a real dread of crossing the border into Alabama with images of the
KKK and fire hoses turned on children that were two decades old.

Alabama in reality unfolded its own version of beautiful American coun-
tryside, and I found Birmingham to be a lovely city. I remember that in Mont-
gomery I was shocked to see how close the Ebenezer Baptist Church is to the
State Capitol Building where the governor of Alabama held sway. I was amazed
that the buildings were literally a stone’s throw from one another. I found my-
self wondering anew at the incredible courage of the young preacher willing to
go into the jaws of that deep, intense hatred with his work, especially helping
to organize the bus boycott in Montgomery.

How could he have done it?  And then I “knew” how he did it. When he
heard about Rosa Parks, he got just furious. And with his own faith and prayer
life, and his knowledge of the non-violent movement of Gandhi, he had a way
of knowing the feeling of the fury and anger and a way of containing it so it did
not go into hopelessness and depression and it did not go into self-righteous
outrage that complains, blames and goes nowhere.

I’m guessing that he felt the anger, “contained” it and pointed it toward
making changes—changing a subgroup direction if you will—that caught hold
and made changes in American history. I had never thought of the similarity of
the non-violent movement and the experience of “containing in a sub-group”
in SCT. The similarities struck me forcibly as I was driving home.

So I thank you, Large Group, and offer a belated Surprise and Discovery
to share with all of you.

AN AHAA! FROM THE CONFERENCE

In the foundation group: “No, Claudia! Stop. I don't want to react or fight
with you. I want to stay in contact with the group.” Thank you, from William

Work is underway on a Conference Retrospective from Atlanta 2001.

 The Retrospective will be available on our website

www.systemscentered.com.

Members of the Systems-Centered® Training and Research Institute

enjoy reduced fees for SCT training groups and

the annual conference. Register early for Conference 2002

and receive an additional discount. See pages 17-19.
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MORE MEMORABLE MOMENTS

The workshops:  Experiencing the
intellectual power of the presenters...
Verena M. casually spelling out her plans
to operationalize the definitions of
contextualizing, vectoring energy,
boundarying and sub-grouping so as to
be able to test some hypotheses that the
USE (not merely the knowledge) of SCT
skills makes a difference in group output.
Knocked my socks off.

And Steve W. and Rich O.’s
wonderful training in what to pay attention
to and how to pay attention to non-verbal
cues (intention movements). I asked for
lots more of this training next year.

And heart-thumping work on
prejudice in Large Group was really
memorable. It had usable pay-off for me
on my trip to China last month!

And fun meals out with friends from
all over, and good food, and good
shopping. —Anita Simon.

At the conference I gave a workshop
on Consultation, and focused on the  idea
of the changes in role that are required if
one is able to work towards the goal of
each changing context. A couple of mem-
bers had offered real life examples and we
had worked them successfully and had fun
doing it. A third member offered her real
life example which she and I struggled to
fit it into my model without success. A tug-
of-war occurred between us which ended
in a  draw at the boundary of surprises and
learnings.

The day before, I had been to Una
McCluskey’s lecture on attachment,
attunement and empathy. Luckily, Una was
a member of my workshop, and her dis-
satisfaction was that although I had been
attuned to the member, I had failed in em-
pathic connection. A memorable moment!
I have often speculated about the underly-
ing dynamics of the particular tug-of-war
I can get into, and got a surprise, a learn-
ing, a discovery, a satisfaction and—at the
person system—a dissatisfaction that I
managed not to take “just” personally!

 —Yvonne Agazarian

A REVIEW OF THE NEW ORGANIZATIONAL DEVELOPMENT

INTEREST GROUP BY VERENA MURPHY

At a dinner meeting at the Atlanta SCT conference on Monday, May 21,
2001, eight of us (Raylynn Hughes, Lucy Fine, Cathrine Brown, Claude
Marchessault, Dan Seabold, Paula Zamarra, Jane Maloney and I) exchanged
ideas on our interests in O.D. It was suggested that those of us in the O.D. track
of SCT stay in touch after the conference via e-mail and meet once a month on
the phone bridge to keep the O.D. energy alive for information exchange. Claude
suggested discussing case examples for feedback and building on each others'
experience using the telephone bridge or e-mail.

At a subsequent lunch on Thursday, May 24, two new interested members
(Ray Haddock, John Livio) and I talked about some of the challenges of imple-
menting SCT theory in this new O.D. track: e.g. discriminating "Organizations"
between government and nonprofit organizations (whose primary goal is sur-
vival), and business organizations (whose primary goal is development); there
are many more context dependent discriminations, all of which will determine
a consultant's point of intervention.

The goal is to keep the TLHS map as the foundation for our development,
wherever it takes us.  Also, we would like to stay connected with other groups
applying SCT in contexts other than therapy.

At this point, the primary interest of the informal membership of the O.D.
track seems to be in subgrouping, learning from each other and building on
each others' ideas and experiences.

    Since the conference, we have met three times  on the phone bridge: the
first time to establish a meeting structure and possible goals for our interest
group.  In the second meeting, we had a case presentation by business consult-
ant Jane Maloney. (See Minutes on the SCTRI website).

For me, it has been exciting, rewarding and energizing to be a part of this
group.  If you are interested in attending the phone meetings—the next ones are
scheduled for September 7, 11:00 am ET and October 5, 4pm ET. The phone
bridge number to call: 702-222-2469.

"See" you there!

CONFERENCE 2001 HOSPITALITY GATHERING

BY JIM PEIGHTEL, PUBLIC RELATIONS AND MEMBERSHIP ACTION GROUP

Cheers to all who helped make our first conference hospitality gathering a
success. The Public Relations and Membership Action Group sponsored and
planned a hospitality lunch gathering at the SCT conference in Atlanta. The
goal was to provide a comfortable context for conference participants to meet
new people, feel welcome, and learn just a little about the structure of SCTRI.
Our hope was to particularly invite newer or first-time participants, and inter-
national members who may not have the social contacts and “old friends” to
lunch up with.

Our experiment was a success with 15-20 lunchers joining John Straznickas
and Jim Peightel for bag lunches and gourmet chips.  In the last PRAG meeting
we shared surprises and learnings; we discovered that with clear intention but
not really much work, we had developed a fun experience with a balance be-
tween structure and spontaneity. Ideas welcome for next year in Philadelphia!
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Tension: Straight-Jacketing Emotion, or Motion!
from Claudia Byram

In SCT we have the notion of framing tension as a straight-jacket for emotion, and providing the fork in the road
of either exploring the tension or living inside it to learn what feeling it is constricting. In doing this work with
clients (and myself!) I have noticed that upper-body (arm, shoulder, hand) tension sometimes is usefully explored
as constricting a motion, rather than an emotion. This seems to happen when the person has access to the energy
of the feeling (like feeling hot and powerful when angry) but not to the impulse.

So, a few times I have asked: if you go into the tension in your (arm, shoulder?), is it constricting a feeling, or
a motion your body wants to make? And, a few times the answer has been “keeping myself from doing

anything,” or  “moving, like punching somebody.” Would you let me know if this fits with anything you have
been noticing? ◆

Surprises and Learnings

SCT TRAINING NEWS BULLETIN BOARD

RECENT PUBLICATIONS BY SCT MEMBERS

Una McCluskey and
 Carol-Ann Hooper, editors

Psychodynamic Perspectives on Abuse:
 The Cost of Fear

published in 2000 by Jessica Kingsley

New release for 2001
A Systems-Centered Approach To

Inpatient Group Psychotherapy
by Yvonne M. Agazarian

also published by Jessica Kingsley

Share news of your publications.
Send information to SCTRI

2103 N. Decatur Rd. #298, Decatur, GA 30033
 e-mail admin@systemscentered.com

TELEBRIDGE TELECONFERENCING

AVAILABLE TO MEMBERS

Members can schedule SCT-related conference calls on
the SCTRI teleconference bridge by sending email to
admin@systemscentered.com or calling Raylynn
Hughes at 404-378-5709.

A schedule of bridge meetings is posted on the SCTRI
website at www.systemscentered.com, in the training
section.

Most recently recorded set will be sent,
unless otherwise indicated.

Public Lecture by Yvonne Agazarian (1 tape) $8

Set(s) of 7 Skill Training Lectures-Austin (4 tapes) $30
Indicate preference of speaker:

Yvonne Agazarian (Nov. 1997)
Fran Carter (Apr. 1999)

Set(s) of 3 Weekend Workshop Lectures (1 tape) $15

Combination set(s) 7 Skill Training Lectures plus
3 Weekend Lectures (5 tapes) Special Price $40
Indicate preference of speaker:

Yvonne Agazarian (Nov. 1997)
Fran Carter (Apr. 1999)

Introduction to Business Consultation (2 tapes) $20

Brief Business Consultation Lecture (1 tape) $8

USA Postage Rates (based on total tapes ordered)
1 Tape: add $1.10 2 tapes: add $1.80
3-5 Tapes: add $3.30 6+ tapes: add $4.00

Make check payable to Yvonne Agazarian/Good Enough Press
Send to:  Elizabeth Parks, 1321 A Stillwood Drive

Atlanta, GA 30306
TOTAL ENCLOSED: $_______

Name:

Address:

Phone:

Fax:

Order SCT Training Audio Tapes
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SAVI - System for Analyzing Verbal Interaction
developed by Yvonne Agazarian & Anita Simon

SAVI, pronounced “savvy”, is the name of a system for analyzing the verbal interaction between
people when they communicate.

SAVI introduces you to a framework that allows you to make informed judgements  about the
effects you can expect certain kinds of talk to have.

HOW something is said influences WHAT gets heard. Sometimes the message sent is
the message received. Sometimes the message received is quite different from the message the
sender meant to send.

SAVI provides a way of thinking about and describing communication so you can:
1. Get a mental picture of what is happening when people are talking.
2. Predict what is likely to happen next.
3. Try to change the course of those events, if you wish.

The SAVI system is based on the idea that all human behavior can be described as problem-solving
behavior that either approaches or avoids the problem to be solved. Human problems are any
conditions that create stress for human beings.

The basic “problem” in communication that needs to be solved before any effective communication
can happen is HOW to communicate. When this problem is solved, information can be transferred
from one person to another. When this problem is only partially solved, then information is
transferred in ways that make for misunderstanding. Misunderstanding creates stress.

The problem of HOW to communicate is a more fundamental issue in communication than WHAT
to communicate. When people are in stress about the HOWS of communication, their behavior is
related more to this “how” problem than it is related to the stated purpose or subject matter of their
communication. Therefore, the problem of HOW to communicate has to be solved to some
satisfactory extent before the problem of WHAT to communicate can be dealt with.

The SAVI system identifies the different ways that people behave when they communicate, and
describes these behaviors in terms of the basic problem of HOW to transfer information. Verbal
behavior is behavior, although it is not usually talked about in that way. It makes sense, however, to
say that a question is a different kind of verbal behavior from an answer, and that both of these are
different from a proposal, a joke, or a put-down. Since any content can be conveyed using any
behavior, it follows that the same information can be conveyed by a question, or a proposal or a
joke, or a put-down.  However, although WHAT is being said may be the same, how effectively the
information will be used will depend very much on HOW it is communicated.

Copyright Agazarian & Simon, 1997

Systems-Centered Training
®
, SCT

®
, Systems-Centered

®
, and Systems-Centered Therapy

®
 are registered trademarks of Dr. Yvonne M. Agazarian.

SAVI in a Nutshell

See Notice Board, page 16 this issue, for information on SAVI workshops.
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Ways to Introduce SAVI
BY ANITA SIMON

Version 6-01 copyright Simon 2001

The following is a collection of some of the ways that my
colleagues and I introduce SAVI to clients. SAVI is a tool for
modifying the permeability of communication boundaries.
It gives people a map to make informed decisions about
whether and how to make those boundaries more-or-less
permeable to information transfer. An introduction to SAVI
always centers around the primary concept that “how you
talk” can make more of an impact on your listener than what
you say.

Some ways that SAVI has been usefully introduced into
ongoing therapy are:

Catch a SAVI “alert” (a dysfunctional sequence of SAVI
behaviors) as it is being spoken, and tell the client about that
pattern. For example:

Tell the client: I notice that you’ve “yes-butted” the
last two things I’ve said. —or—

I notice that you’ve each “yes-butted” the last thing
that your partner said.

Then teach about how “yes buts” introduce ambiguity
and contradiction (“yes,” I agree “but” no I don’t) so
that it becomes harder for “you and me” or “you both”
to clearly understand each other. This works against
the goals you have for your therapy.

Make the SAVI “alert” explicit, and follow with one of
a number of options. For example:

• Do nothing and see what happens.

• Ask the client to explore if it is familiar, and/or if
it is what they intend.

• Ask the client to try something different—any new
SAVI behavior.

• Give the client a new SAVI strategy to practice
and try.

In new couple’s therapy first session, I almost always select
the behaviors I feel will maximize facilitating information
transfer, usually assigning them work with paraphrase. [See steps
at right.]

UNDOING ALERTS WITH PARAPHRASE

1. Listen to the couple/team talking; detect alert.

2. When you hear a clear alert, interrupt by asking:
“Does this pattern of talking to each other feel
familiar?” (Keep having them talk to each other
until the conversation does feels familiar).

3. Establish cost to them of talking in this pattern:
Ask: “If this familiar pattern continues for another
half hour, do you think you’ll be closer to a resolution
or further away? Liking each other more—or less?

4. Show them the pattern you are seeing. The main
initial patterns to be alert for are any red-light
extended sequence of behaviors such as:

Yes but - Yes but
Attack - Defend
Attack - Attack
Complain - Complain
Mind Reading

Teach that “this pattern” sounds and feels like a fight
because the two are battling to get through the
conversational doorway at the same time. Fights are
often over whose agenda will get understood first,
and are rarely a conflict about issues.

Get Contract:
Ask: “Are you willing to try something different?”

6. Teach Paraphrase
Old roles: Two Speakers;  NO Listeners.
New roles: Each take turns at being Empathetic
Listener (50% of your effort) and Effective
Speaker (50% of your effort).

Steps:1st Person says something—anything they
want to be heard about.

2nd Person paraphrases accurately &
sympathetically.

1st Person acknowledges when accurately
“heard” by other.

Switch.
2nd Person says what they want to say, etc.

7. Couple Practice with Paraphrasing
Invite them to start their dialogue again, using
these new behaviors. Note: Make sure that the
very first thing that is said gets paraphrased. The
first statement is often a “throw away line,” for
example, “You start,” “I’m confused,” etc., and
catching this breaks the norm of “I only listen to
what feels important to me.” ◆

NOTE: SAVI stands for the System for Analyzing Verbal
Interaction, developed by Anita Simon and Yvonne Agazarian in
1965. SAVI behaviors which inhibit information transfer are called
Red-Light or Avoidance behaviors; those which facilitate
information transfer are called Green-Light or Approach behaviors.
A person unfamiliar with SAVI can get an introduction to it from
other articles in previous SCT Training News (also see opposite
page) or on the SCT website at www.systemscentered.com—or
by taking a SAVI Workshop (see Notice Board, page 16 this issue).
Contact the SCTRI administrator at 404-378-5709 or email
admin@systemscentered.com for further information.

. . . . . . . . . . . . . . .



August 2001 - Systems-Centered Training NewsPage 10

SCT Reports and Updates
A BRIEF VIEW OF THE SCTRI
ORGANIZATIONAL STRUCTURE

The SCTRI Management Group has the responsibility,
authority and accountability for the organization. The
Management Group hires and fires the Director, and selects
the membership of the Steering Group from the members of
the Management Group. (Criteria for joining the Management
Group are: having finished the Authority Issue Group,
wanting to participate in the management of the organization
and having the resources to do so, and having the time, energy
and resources to attend the 4-day, twice yearly meetings.
Currently there are 24 members, and each member pays
approximately $550 for the costs of each meeting, which
includes meeting space and hiring consultants, in addition to
personal travel and accommodations. Two days of each
meeting are process work, focused on reducing the restraining
forces in our work group and in taking our roles in the
Management Group. We hire Yvonne Agazarian as our
consultant. The other two days are task work focused on
organizational business and we hire Ken Eisold as our
consultant.)

The Steering Group meets weekly, and has plenipotentiary
power from the Management Group to make decisions on
the ongoing management of the organization. This group is
dissolved and re-formed at each Management Group meeting.

Steering Group membership includes the Director and
members in roles for each of our five major organizational
functions: Vision, Training, Research, Finance and
Communication. Two people represent each function, who
meet the criteria of wanting the role and who are supported
by the Management Group to take it. In addition, there is a
Member-at-large role, which represents the voice of general
membership, and an Observer Role (currently being used by
members of the Management Group who may wish to join
the Steering Group in the future). The Administrator as well
as one of the Conference Coordinators also attends the
Steering Group. (The SCTRI Administrator, a half-time
position, reports to the Management Group, and is overseen
between Management Group meetings by the Steering
Group.)

The Steering Group liaisons with the SCTRI Work
Groups: Public Relations and Membership Action Group,
Training Development Group, Trainers Group, Research
Action Group, Fund Raising Action Group, and the
Conference Group. The Communication function also
liaisons with the web-site project, the Newsletter and the
Journal. Any member of SCTRI can join these work groups
(except for the Trainers Group whose membership is made

up of trainers) or attend any meeting as an observer—check
the website to find out who to contact or call Raylynn, our
administrator, 404-378-5709. All minutes of all meetings of
all work groups are posted on the web site in the Members
Section for anyone interested in following the work of the
organization. Each work group and its membership is also
listed on the web site, www.systemscentered.com.

The Steering Group also liaisons with the System-Wide
Mentors, the Licensing Group (those eligible for licensing
and working toward licensure) and the Licensed Group
(members who are licensed). We are currently sorting out
the System Mentor role, to clarify where it fits in the
organizational structure as we are functionally using it,
following our philosophy of not laying the structure until we
see how it makes functional sense!  For instance, the System
Mentors recently took on the job of monitoring the boundary
into membership of the Licensing Group, reviewed the force
fields and gave feedback and recommendations to those
applying as to whether or not they had a good chance of
succeeding at licensing.

—Claudia Byram and Susan Gantt

WORK EXCHANGE

SCTRI supports its members getting trained in SCT, and
we have the value that whenever possible money not be the
prohibitive factor for getting training. Work exchange has
been our way of implementing this value in reality. The idea
is that the member negotiating for work exchange provides
work that the organization needs done (or the trainer for
training events outside the conference—see below) in an
amount equivalent to their fee reduction for the training event.

Work exchange is available to the extent that the training
event has enough income to cover its expenses and there is
work that needs to be done that a member has the skills to
do. Any member of SCTRI can apply for work exchange
using the criteria of not being able to afford the training
without it. Priority is given to those in the training program
and to those that have the skills needed for the work.

Questions and Answers about work exchange:

Is work exchange different for the conference, versus a
weekend versus the authority group?

Yes, work exchange for the conference is with our
organization, SCTRI, and is negotiated with the
conference directors and their work exchange
coordinator. We are starting to develop a set of
specific jobs that the conference requires to operate,
which can be done as part of work exchange, some
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prior to the conference and some on site as part of
the conference staff. Claudia Byram and Fran Carter
are Conference Directors for Conference 2002. We
also have SCTRI organizational work that needs to
be done periodically that can be used as work
exchange towards the conference—this is negotiated
with our administrator, Raylynn Hughes.

Weekend workshops and training groups and the
authority group in its November meeting and 5-day
mentor training in November are outside the
organization —each of these events are sponsored
by individuals, trainers, or in Austin, by the Austin
organization. Work exchange for these events is
negotiated with whoever is financially responsible
for the event. Typically, each event has a person listed
to contact about the possibility of work exchange.

How does work exchange differ from volunteer work as
a member of SCTRI?

This discrimination is still evolving. What we have
been working with so far is that the policy level and
management roles are taken up as part of
membership in the organization and that some of
the implementation is more likely to be available
for work exchange. Of course, as an organization,
our primary resource is our membership and when
we have time and energy to contribute, the less
money it takes us to fund the organization.

Does work exchange differ depending on who is
overseeing the work exchange?

As we are developing, we are continuing to offer
guidelines for work exchange that can be used by
any person or group sponsoring SCT training, though
the responsibility and authority for the work
exchange belongs to whoever is taking financial
responsibility for the training event. Trainers are
encouraged to offer work exchange only when an
event is financially viable and when there is work to
be done. This helps avoid the difficulties in ending
up with a large outstanding balance. Those taking
fiscal responsibility for training events (e.g. trainers)
are responsible for establishing a clear work
exchange contract, either based on jobs done or
amount of hours worked.

SCT Reports and Updates
Is there a specific rationale/criteria for determining who
gets work exchange?

Work exchange happens when a member
—meets the criteria of not being able to afford
training without it.
—takes the initiative to apply for work exchange
—has skills to do work that the organization or
trainer needs done
—the training event is generating enough money to
cover its basic costs.

How much does work exchange pay?
For SCTRI work exchange (this is work exchange
with the organization), we are working toward a flat
fee that can be earned for doing a specific work
exchange job. When the time it takes to do a job is
not clear, we are paying in the $10-20 per hour range
depending on the skills required to do the work
exchange task.

—Susan Gantt in Steering Group member role

REPORT FROM THE STEERING GROUP AND THE

MANAGEMENT GROUP

The authority issue is truly never finished!!  We once again
re-discovered this in our March Management Group meeting
where we did some very hard and important work on our
authority issue in our first two days of experiential work.
This paved the way for  our second two days of business
meeting. For instance, in our business meeting, we were
working on who would take what roles on the Steering Group
and  Fran Carter decided not to continue in her Training and
Development role. Several of us began reacting to this until
Rich O’Neill came in pointing out that we were about to
repeat an old pattern. We then saw that Fran was a voice for
a subgroup (Susan Cassano and Rich Armington had vacated
roles in previous management meetings as well). When we
stopped reacting, we began to see the organizational issues
that we were missing. Undoing our old pattern once again
led to supporting  members to choose a role based on want,
time, energy, and resources—the very best antidote to burnout
in our organization!

We also recognized that the other issue for us  was keeping
the organizational context in view while supporting members’
choices, which meant developing norms for role transitions
so that we do not create organizational voids. What we came
to was the insight that the responsibility of taking a role in

continued—page 20
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Systems-Centered Training® Options
This information is for those of you who are interested in
the options for learning more about Systems-Centered
Training (SCT). The activities described here are part of an
emerging network of training resources. These resources
can be explored as your interests and skills lead you, or
approached in a systematic way with the goal of becoming
thoroughly trained in the theory and practice of SCT.
Systems-Centered workshops are also often offered through
American Group Psychotherapy Association Conferences
and the meetings of other professional organizations.

Systems-Centered training is a combination of group work
practicum where you learn by working as a member of a
group, theoretical and technical training. You can learn about
Systems-Centered Training by attending training events at
the level that matches your interest and resources - time,
energy and money—from exploring SCT to making a
commitment to formal training. The time, energy and money
invested in SCT training varies from time to time for
members, based on life circumstances.

The SCT approach to training is functional. The emphasis
is less on “checking off” certain experiences than on actually
mastering the theory, methods, and the techniques.

Five working levels have emerged for people interested in
learning SCT:

• Exploration
• Foundation Training
• Intermediate Training
• Advanced Training
• Trainer Training

EXPLORING SCT

In exploring SCT you can attend training events once or as
many times as you find useful. Some find the training group
valuable for their own development; others want to learn
the theoretical approach well enough to compare it to their
own; others use elements of theory and technique in their
current practical applications. At this level of participation,
you are your own guide, sipping or drinking deeply as your
interests and resources permit.

FOUNDATION TRAINING

Some people discover enough value in SCT theory and
practice to consider making SCT a primary orientation to
their work. At this point it makes sense that one’s training
experiences are building a foundation for later work.

Especially important at this level is the personal development
and training that comes from working in an ongoing training
group with sufficient intensity to explore and contain one’s
own issues with authority. At a minimum, training group
and some work with theory are foundations to further work
in SCT. If you find yourself exploring this shift into more
structured training, you should make contact with an SCT
Mentor to find out more about the training process.

INTERMEDIATE TRAINING

Having learned to use SCT as a training group member, to
understand basic SCT theory, and to understand and contain
the dynamics of their own authority issue, people become
eligible to move to Intermediate training experiences. The
Intermediate level of training introduces more focus on
theory, on the technical skills of SCT, on managing role
boundaries, and on containing the dynamics of a group. The
transition to Intermediate work increasingly involves
working in the Containing role in experiential groups, that
is, working as a group member, but with the addition of
conscious awareness of oneself as a function of the group
and of the group in which one is functioning. Major
components of Intermediate training are the Intermediate
Skills Training, the Intermediate Mentor Training, and the
Authority Issue Group. The Skills Training focuses on the
technical skills of defense modification in Modules 1 and
2. The Intermediate Mentor Training focuses on the
management of oneself in relation to changing roles and
goals as member and mentor. The Authority Issue Group is
a training group working the issues of Module 3 in depth.
At the Intermediate level, participants work in a Theory
group and a Consultation group in addition to their ongoing
training group.

ADVANCED TRAINING

Advanced training roles and activities are emerging. These
include a blend of training group practicum, theory and
supervised application, with an emphasis on the integration
of comprehensive and apprehensive understanding in the
context of managing all relevant boundaries in an application
setting. One avenue of Advanced training is participation in
a process of self-evaluation for licensing with peers.

TRAINER TRAINING

Formal training is still emerging at this level. Some elements
of Trainer training are available as staff in SCT Weekend
Workshops. ◆
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Notice Board
Systems-Centered Training®

Training Events

and

Workshops

2001/2002

August 2001 Update

Systems-Centered Training®, SCT®, Systems-Centered®, and Systems-Centered Therapy®

are registered trademarks of Dr. Yvonne M. Agazarian
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AMSTERDAM
WORKING IN A SYSTEMS-CENTERED
TRAINING
with Yvonne Agazarian
• When: September 11, 12, and 13, 2001
• Contact:

Yvonne Agazarian (215) 561-7428 or visit
www.rino.nl/curs/nascholing/r34/33237.html

ATLANTA
MONTHLY TRAINING GROUP
with Susan Gantt
Monthly SCT group with group practicum,
theory and supervision.
• Where: 18 Lenox Pointe, NE

Atlanta, GA 30324
• When: 12:15-5:15 pm - one Friday a month
• Registration open: $150.
• Contact: Susan Gantt (404) 261-5559 x1

or sgantt@emory.edu
. . . . . . . . . .

ONGOING TRAINING GROUP
with Susan Gantt
• Where: 18 Lenox Pointe, NE

Atlanta, GA 30324
• When: 3:00-4:15 PM - every other Monday
• Registration: $40 per meeting.
• Contact: Susan Gantt (404) 261-5559 x1

or sgantt@emory.edu
. . . . . . . . . .

ATLANTA WEEKEND WORKSHOP
with Yvonne Agazarian & Susan Gantt
• When: Dec. 1 & 2, 2001

with Optional Review Dec. 3
• Fee: $350 early registration before Nov. 10
• Contact: Susan Gantt (404) 261-5559 x1

or sgantt@emory.edu
. . . . . . . . . .

AUSTIN
SCT TRAINING WEEKEND IN AUSTIN
with Susan Gantt, Rich Armington and
Susan Cassano
Introductory and intermediate training group
membership available. Training roles open to
qualified people.
• Where: J.J. Pickle Research Center, Austin
• When: October 5-7, 2001
• Registration: $375 in advance or on-site.
• Contact: Rich Armington (512) 306-0166

or Armington@aol.com
. . . . . . . . . .

BUSINESS APPLICATION WORKSHOP
with Susan Gantt
• Where: J.J. Pickle Research Center, Austin
• When: Monday October 8, 2001
• Registration: $175 early

$200 after Sept. 28.
• Contact: Juli Fellows, 4131 Spicewood

Springs Rd., Ste G-6, Austin, TX 78759
(512) 346-5830 or DocJuli@aol.com

WEDNESDAY FREE WHEELING
STUDY GROUP IN AUSTIN
Group meets the 1st, 3rd and 5th Wednesday
of the month for SCT  training. This group is
open to anyone who has been in the role of
Mentor in the Skill Training.
• When: 12:15-1:30 PM
• Contact: Rich Armington (512) 306-0166

. . . . . . . . . .

FOUNDATION TRAINING GROUP
with Susan Lange and Sydnor Sikes
Weekly 90 minute sessions to include didactic
and group practicum
• Where: 4131 Spicewood Springs Rd. G-5,

Austin, TX
• When: Thursdays - 12:30-2:00 PM
• Contact: Susan Lange (512) 346-1795 or

Sydnor Sikes (512) 469-0582
. . . . . . . . . .

TUESDAY SCT FOUNDATION
TRAINING GROUP
with Rich Armington and Susan Lange
Group practicum, theory and forcefield Work
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• When: 4:00 – 5:30 - every week
• Contact: Susan Lange (512) 346-1795

. . . . . . . . . .

WEDNESDAY SCT INTERMEDIATE
TRAINING GROUP
with Linda Scott Solomon and Jeanne
England Sivertson
Group practicum and applications work
• Where: 3660 Stoneridge Rd., #D-102
• When: 12:15 - 1:45 - twice per month
• Contact: Linda Scott (512) 327-3408

. . . . . . . . . .

THURSDAY SCT TRAINING GROUP
with Rich Armington and Susan Cassano
A combination of group practicum, theory,
and skill building
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• Where: Weekly 8:30-10:00

Thursday mornings
• Contact: Rich Armington (512) 306-0166

or Susan Cassano (512) 327-4170

BOSTON

BOSTON TRAINING WEEKEND
with Steve Weinstein and Claudia Byram
Training group & didactic with opportunity
for Container Role.
• When: November 3 & 4, 2001
• Where: Mind Body Assoc. 118 Main St.

Watertown, Mass.
• Registration: $400 early registration

$450 later
•  Contact: Steve Weinstein (781) 488-3613

BOSTON ONGOING TRAINING GROUP
with Fran Carter and Steve Weinstein
Group practicum with lecture.
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 1:45-4:45 PM First Sunday of
month.
• Registration: $80 on-site.
• Contact: Steve Weinstein (781) 488-3613

. . . . . . . . . .

BOSTON FOUNDATION GROUP
with Fran Carter
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 9:00-12:00 noon. First Sunday of
month.
• Contact: Fran Carter (215) 988-9523

ENGLAND

LONDON
SYSTEMS-CENTERED TRAINING FOR
GROUPS AND INDIVIDUALS
with Yvonne Agazarian
• When: March 15-17, 2002
• Where: The Lansdowne Club
• Contact: Mary Horton 0207-387-3981 or

Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

PUBLIC LECTURE - LONDON
With Yvonne Agazarian
• When: March 14, 2002
• Where: The Lansdowne Club

. . . . . . . . . .

YORK
5-DAY INTRODUCTORY AND INTER-
MEDIATE SKILLS TRAINING
with Yvonne Agazarian, Fran Carter, and
Susan Gantt
• When: September 17-21, 2001
• Contact: Yvonne Agazarian (215) 561-7428

or Fran Carter (215) 988-9523 or
Susan Gantt (404) 261-5559 or
Liza Miller Phone/Fax 011 44 1904 633417
e-mail liza.miller@ntlworld.com

. . . . . . . . . .

2-DAY SCT TRAINING
IN YORK, ENGLAND
with Fran Carter
• When: December 7 and 8, 2001

with Fran Carter
• Contact: Susan Gantt (404) 261-5559

sgantt@emory.edu or
Fran Carter (215) 988-9523 or Liza Miller
Phone/Fax 011-44 1904 633417
e-mail liza.miller@ntlworld.com

. . . . . . . . . .
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BASIC SAVI WORKSHOP AT THE
UNIVERSITY OF YORK, ENGLAND
with Fran Carter
• When: December 7, 2001
• Contact:

Una McCluskey 011 44 1904 433492 or
Fran Carter (215) 988-9523 or
e-mail liza.miller@ntlworld.com

NEW YORK

FIRST WEDNESDAY OF THE MONTH:
INTERMEDIATE SCT TRAINING
 with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, NYC
• When: Theory: 10:00-11:45 am

Consultation Group: 12:00-1:45 PM
Leadership Practicum: 2:00-3:00 PM
Group Practicum: 3:00-4:00 PM
Leadership Skill Training: 4:00-5:00 PM
Groups meet the first Wednesday of
each month except August or September.

• Registration: Theory $75,
Consultation $75,
Group with Leadership Practicum $90,
Review $35 additional charge.
Full day $200 + $35 for Skill Training.
Airline commuters full day $175 + $35 Skill.

• Contact:
Yvonne Agazarian (215) 561- 7428 or
Fran Carter (215) 988-9523

. . . . . . . . . .

FIRST THURSDAY OF THE MONTH:
(after the first Wednesday)
FOUNDATION LEVEL SCT TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, NYC
• When: Theory: 8:30-9:30 am

Group Practicum 9:30 am-12:30 PM
Leadership Practicum & Review 1:00-2:55 PM
Consultation: 3:00-4:45 PM
Groups meet on the first Thursday of the
month (after the first Wednesday) except
August or September.

• Registration: Theory and Group
Practicum $125, Leadership Practicum $75,
Consultation $75, Full day fee $240.
Airline commuters full day $215.

• Contact: Yvonne Agazarian (215) 561-7428
or Fran Carter (215) 988-9523

. . . . . . . . . .

FIRST FRIDAY OF THE MONTH:
TRAINING GROUP
with Yvonne Agazarian
This is a closed training group.
• Where: Washington Square Institute, NYC
• When: Group meets on the first Friday of

the month except August and September.
•  Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .

FIRST FRIDAY OF THE MONTH:
TRAINING GROUP
with Fran Carter
• Where: Hotel Olcott, 27 W. 72nd St., NYC
• When: Friday afternoons, 2:00 PM-5:00 PM
• Contact: Fran Carter (215) 988-9523

. . . . . . . . . .
AN INTRODUCTION TO SAVI focusing on
the POTENTIAL FOR WORK IN
COUPLE’S THERAPY with Claudia Byram
• Where: 163 W. 23rd, 5th Floor, NYC
• When: Saturday, September 29,  2001

10AM-5PM
• Registration: $100 pre-registration

$120 at the door; $60 for students
• Contact: Susan Gair (212) 664-9226

PHILADELPHIA
FIRST MONDAY OF THE MONTH:
SAMPLING SCT
with Yvonne Agazarian
Everybody is welcome to attend an introduc-
tory “explaining and exploring” of the SCT
experience. Container Role training available
for experienced SCT members.
• Where: Philadelphia County Medical

Society 21st & Spring Garden Streets
Philadelphia, PA (On-site parking)

• When: 6:00-9:00 PM
The first Monday of each month except for
August and September.

• Registration: $50 on-site or in advance.
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .

MONDAY SCT TRAINING:
SCT ONGOING GROUP PRACTICUM
with Yvonne Agazarian
• Where: Philadelphia County Medical

Society 21st & Spring Garden Streets
Philadelphia, PA (On-site parking)

• When: 6:00-7:30 PM Every Monday
(first Monday of the month optional)

• Registration: $25 on-site or in advance.
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .

MONDAY: SCT TRAINING GROUPS
• Where: Philadelphia County Medical

Society 21st & Spring Garden Streets
Philadelphia, PA (On-site parking)

• When: 4:30-5:45 PM Every Monday
(first Monday of the month optional)
Second Monday: Theory with Fran Carter
Third Monday: Leadership Practicum

with Yvonne Agazarian
Fourth Monday: Consultation

with Yvonne Agazarian
Fifth Monday: Seminar on SAVI

with Anita Simon
• Registration: $25 on-site or in advance.
• Contact: Yvonne Agazarian (215) 561-7428

LAST WEDNESDAY OF THE MONTH:
SCT TRAINING DAY
with Yvonne Agazarian, Claudia Byram and
Fran Carter
The SCT training day includes:
Theory Seminar 9:00-10:45 am, and
Group Practicum 11:00 am -12:30 PM. These
courses can be taken separately or together.
• Where: Friends Hospital

4641 Roosevelt Blvd, Philadelphia, PA.
(On-site parking)

• When: The last Wed. of each month except
August and September.

• Registration: $40 any single session
$35 each for any two sessions
$125 for full day (Airline Commuters: $100)

• Contact:
Yvonne Agazarian (215) 561-7428, or
Fran Carter (215) 988-9523, or
Claudia Byram (215) 561-0341

. . . . . . . . . .

LAST WEDNESDAY OF THE MONTH:
SCT TRAINING GROUP
with Yvonne Agazarian
Membership in an ongoing training group.
Skill training in SCT techniques of functional
subgrouping, boundarying, and the hierarchy
of defense modification.
• Where: 1831 Chestnut Street, Phila., PA
• When: 6:00-8:30 PM The last Wednesday

of the month except for August & September.
• Registration: $50 on-site or in advance.
• Contact: Yvonne Agazarian (215) 561- 7428

. . . . . . . . . .

LAST FRIDAY OF THE MONTH:
INTERMEDIATE SCT TRAINING DAY
with Yvonne Agazarian
• Where: 1831 Chestnut Street, Phila., PA
• When: Theory Group: 12:00-1:15pm

Consultation: 1:30-2:40pm
Leadership Practicum: 2:45-4:05 PM
Ongoing Group Practicum (by invitation only):

4:15-5:45pm
Does not meet in January, August or
September.

• Registration: $25 per group per session
or $100 for entire training day .

• Contact: Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

All fees listed for training groups
are for members of the Systems-
Centered® Training and Research
Institute.
Non-member fees:

• 90 minute training groups
are an additional $5.

• Half-day or Full-day events
are an additional $25.

Note: Psychology guidelines suggest we substitute the word “consultation” for
“supervision”. Supervision is reserved for  supervisors who are taking legal
responsibility for the supervisee’s cases.
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FIVE-DAY INTERMEDIATE WORKSHOP
GIVING & TAKING AUTHORITY
with Yvonne Agazarian
By invitation only
• Where: Racquet Club of Philadelphia
• When: Authority Issue Group III from

1:00 PM Sunday, November 11 to 6:00 PM
Thursday, November 15, 2001.

• Registration: $575 before Nov. 1, 2001,
$625 after.

• Contact: Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

FIVE-DAY INTERMEDIATE SKILL
TRAINING
with Fran Carter
By application only. This is a five-day
intensive Intermediate Mentor Training
focusing on mentor training, skill building,
video tape feedback & peer review. This
training is for those who have met the criteria
for intermediate training, have been in SCT
training for at least two years, been through
an Intermediate Skill Training in the member
role, and are currently in an ongoing SCT
training group.
• Where: Racquet Club of Philadelphia
• When: from 1:00pm Sunday, November 11

to 6:00pm Thursday, November 15, 2001
• Registration: $575 before November 1,

$625 after.
• Contact: Fran Carter (215) 988-9523

. . . . . . . . . .

FALL WEEKEND SCT WORKSHOP
with Yvonne Agazarian, Claudia Byram, and
Susan Gantt
Foundation and Intermediate Group member-
ship available. Opportunity for working in the
Container and Mentor Roles.
• Foundation Group: For those new to SCT

or for more experienced members who want
to work in the containing role.

• Intermediate Group: For those experienced
with Systems-Centered phases of develop-
ment and want to work in a group that is
structured to explore each of the phases.

• When: Fall Weekend Workshop
1:00 PM Friday Nov. 16
to 1:00 PM Sunday, Nov. 18, 2001

• Where: Racquet Club of Philadelphia
• Registration: $375 before November 1,

$425 after.
• Contact: Yvonne Agazarian (215) 561-7428

SYSTEMS-CENTERED TRAINING®

CONFERENCE 2002
PHILADELPHIA, PA

April 15-19, 2002
Pre-Conference Institute:

April 13 & 14, 2002
Racquet Club of Philadelphia

Contact: Claudia Byram (215) 561-0341
or Fran Carter (215) 988-9523

SAN FRANCISCO

EVERY OTHER MONTH TRAINING DAY
with Susan Gantt
Group practicum, leadership, consultation
• When: 9:00 am - 5:00pm

Aug 2001-Jan 2002 schedule:
Aug 24, Dec 7, 2001 and Jan 25

• Fee: $250
• Contact: Katherine Straznickas (415) 248-1764

. . . . . . . . . .

ONGOING MONTHLY STUDY GROUP
WITH CONSULTATION
with Fran Carter and Susan Gantt
• Contact: Katherine Straznickas (415) 248-1764

or John Straznickas (415) 221-4810, ext. 3123

SAVI  WORKSHOPS
MONTHLY SAVI APPLICATIONS
SEMINARS
with Anita Simon and Claudia Byram
• When: One Friday a month,

10AM -11:30AM ET
Advance sign-up not required.

• Sept-Dec 2001 schedule:
Sept 21, Oct 12, Nov 9 and Dec 14.
Meetings are on SCTRI telephone bridge.
To use the bridge line, call 702-222-2469 at
the appointed time. [Long distance charges
do apply.] You will be connected immedi-
ately. If you are first, you will be connected
when one more person calls.

• Fee: $45
• Contact: Claudia Byram (215) 561-0341

cbyram@questinternet.net

BASIC SAVI WORKSHOP AT THE
UNIVERSITY OF YORK, ENGLAND
• See listing under England

INTRODUCTION  TO SAVI focusing on the
POTENTIAL FOR WORK IN COUPLE’S
THERAPY • See listing under New York

SCT PHONE SEMINARS
For seminars on the SCT phone bridge line,
call 702-222-2469 at the appointed time.
Long distance charges do apply. You will be
connected immediately. If you are first, you
will be connected when one more person calls.

THEORY GROUP ON THE PHONE
with Fran Carter and Susan Gantt
• When: One Wednesday a month,

9:00-10:00am ET, call 702-222-2469
• Registration: $35 per hour

(You pay your own long distance charge.)
• Contact: Fran Carter (215) 988-9523 or

Susan Gantt (404) 261-5559 or
sgantt@emory.edu

. . . . . . . . . .

FOUNDATION LEVEL THEORY
GROUP ON THE PHONE
with Fran Carter and Susan Gantt
• When: One Wednesday each month,

10:15-11:15 am ET, call 702-222-2469
• Contact: Fran Carter (215) 988-9523 or

Susan Gantt (404) 261-5559 or
sgantt@emory.edu

. . . . . . . . . .

GROUP DYNAMICS SEMINARS ON
THE PHONE
• When: One Hour a Month

Time to be announced, call 702-222-2469
• Registration: $35 per session
• Contact: Susan Gantt (404) 261-5559 or

sgantt@emory.edu
. . . . . . . . . .

DROP-IN STUDY GROUP
ON THE PHONE
• When: One Hour a Month,

12 Noon-1PM ET, call 702-222-2469
Dates for Aug-Dec 2001: Aug 17th,
Sept 21st, Oct 19th, Nov 16th, & Dec 21st

• Any member can come, any time, as a
benefit of membership. The only cost is the
phone connection.
� The Study Group is a place where
members can interact around questions,
ideas, curiosities, areas of interest about the
theory of Living Human Systems and
Systems-Centered methods and techniques.
A licensed SCT member will attend each
meeting to convene and mentor the group.

SCTRI
MANAGEMENT GROUP

SCT MANAGEMENT GROUP MEMBERS
ONLY
with Yvonne Agazarian and Kenneth Eisold
• Where: Racquet Club of Philadelphia
• When: October 18-21, 2001

and March 21-24, 2002
• Registration: $600 early, $650 late.
• Contact: Susan Gantt (404) 261-5559 or

sgantt@emory.edu

AGPA CONFERENCE

American Group Psychotherapy Association
2002 Annual Meeting
Two 2-Day SCT Institutes:
“Building a Systems-Centered Group"
with Yvonne Agazarian, and
"The Phases of Development in an SCT
Group"  with Susan Gantt, plus
One-Day SAVI Workshop
with Claudia Byram
• Where: New Orleans Marriott

New Orleans, LA
• When: February 26–March 3, 2002
• Contact: 877-668-AGPA (2472)  ◆

For details on training events and
calendar updates, visit the SCTRI website

www.systemscentered.com



CONFERENCE

5-Doy Conference

2 - Day P re-Conference I nstitute
Worki ng With O rgo ni zotions

lndividuols, Couples and Groups

I ntermediate Skills Training
Advanced Training G roup

Lorge Group
SAVI

April15-19,2002
Ihe(onference lnstitute, Apdl 13-14, 2@2

Philadelphi4 Pennsylvania ,i

wunr.systemscentercd.com i'

S;fl for more information contact,
Claudia Byram

(21s) 561-0341

cbyram@qwestinternet. net

Fran Carter
(21 s) e88-es23

SlsmcoEedlhsapF,SC'IE,Srffi{atftdo,mdSl tus{ateedt"ininP
e registeed hdffik of Dr. Yvome M. ,{gaiil. carler2229@aol.com

(See Early Registration Form, Next Page)
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Register Now And Save
Pre-Register by October 1, 2001 and Save

Program will be available in January 2002

Name: __________________________________________ Degrees: _______________________________

Address: ___________________________________________________________________________________

City: ____________________________________________ State: ____________ Zip: ________________

Home Phone: ______________________________ Work Phone:_________________________________

E-mail: _____________________________________ Fax: _________________________________________

*Join SCTRI now by checking below to become a member!

❏ Please sign me up as a member $75 (or more if you can, less if not)

Conference Registration $____________________

2 Day Institute   $____________________

SCTRI Membership   $____________________

Total Enclosed   $____________________

Or charge to my credit card:

❏ Visa ❏ MasterCard ❏ American Express

Account Number: _____________________________________________ Exp. Date:________________

Signature: __________________________________________________________________________________
Signature required for credit card

Mail registration and check
(payable to: SCT/RHD) to:
Raylynn Hughes
2103 North Decatur Road, #298
Decatur, GA 30033

Hotel Accommodations:
Make your hotel reservations early - limited space is available at a reduced rate -
The Latham Hotel, Philadelphia, PA (215) 563-7474.  Tell them you are with the SCT
Conference to receive a discounted rate of $119 a night.  Rooms will be held until
March 13th, 2002.

Pre-Registration              Early
       Before Oct. 1           Registration

SCTRI*       Non                  Oct. 1-
Members    Members            Feb 20

$525          $565                  $575

$325          $365                  $375

$850          $930                  $950

5 Day Conference
2 Day Pre-Conference Institute

7 Day Package
(includes Authority Issue Group)

Systems-Centered Training®

Conference 2002
Philadelphia, PA

April 15-19, 2002
Racquet Club of Philadelphia
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Call for Workshop Proposals
SCT Conference 2002!

Come participate in the exciting development of SCT and the annual SCT Conference by
submitting a workshop proposal for SCT Conference 2002 !!

Many of you who have attended and/or given presentations these first two years have seen
the Conference begin, and then grow.  Next year we will be in Philadelphia and still
developing, still growing!

We would like you to join in with a presentation. Workshops can be one or two hours in
length, and should be related in some way to the theory, application or research of SCT.

Your proposal should include:

Your name, address, telephone and e-mail address.

Workshop title.

50 word description, including content area and major objective.

Three learning objectives.

A brief (3-5 line) description of your professional field and qualifications.

Please submit three (3) copies and enclose one copy of your resume.

Submit to:

Claudia Byram/Fran Carter
The Professional Building
1831 Chestnut Street  Suite 801
Philadelphia PA 19103

To contact us:
Phone: (215) 561-0341
e-mail: Claudia Byram cbyram@qwestinternet.net

Fran Carter carter2229@aol.com

For advice on how to get consultation on a workshop idea or on workshop design,
call/e-mail Fran Carter at the numbers above.

Submission date:  September 30, 2001
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REPORT FROM THE STEERING GROUP AND MANAGEMENT GROUP

—FROM PAGE 11

our organization includes training the person coming into
the role and planning for the transition. Amazing how it
always sounds simple in the end, though it took us undoing
our familiar defensive pattern to get to our common sense.

Also, in our experiential work, we discovered and surfaced
the energy in what we called the “anti” subgroup. If you are
wondering if this subgroup is what you are thinking, it
probably is, as it included a wide range of experience. And
we had fun and lots of energy for “anti”!!  The “anti” subgroup
emerged when another subgroup was hard at work on how to
take up member role, and  the “anti’s” surfaced with  the
voice of “not wanting to.”  The “anti” subgroup, ironically
full of “hardworking” members,  began exploring with very
lively energy, NOT wanting to be a member or certainly not
a “good” member. With both the “diligent” and the “anti”
subgroups working, the group surfaced a renewed freedom
to explore the kind of organization we wanted to be a member
of (framed as the question “member of what?”). It was
enormously satisfying that subgrouping, and making room
to explore both sides, ended up with the whole group
exploring very important work for us, and an understanding
of how important it was to have our “anti” questioning energy
available.

Freeing this energy laid a foundation in our business
meeting to re-do the structure of the old Training

Action Group which seemed to have gotten unwieldy in all
the work it was trying to do. The liveliness in our “anti”
subgroup helped us understand the importance of redoing a
structure that no longer fit. We decided to disband the Training
Action Group and to form a new work group, the Training
Development Group. The functions of the old Training Action
Group are now being picked up in two work groups: the new
Training Development Group and, the Trainers Group
(already in existence). The new Training Development Group
has the charge of brainstorming for the next six months about
our training program, including the issue of developing
alternative training curriculum for organizational and
educational applications (Interested? If so, contact Susan
Gantt 404 261 5559, ext. 1.)

Also during our business work, Yvonne, at the request of
the Management Group, brought to the group a proposal for
license fees (initial license fee of $1000 for the use of
Yvonne’s intellectual property, a yearly renewal fee of $150
and a reassessment every three years.) All of us worked quite
hard, Yvonne staying in her role as owner of the license and
trademark, and the rest of the group exploring the issues that
came up in response to the license owner’s proposal. This
meant separating from our relation to Yvonne as a person to
be able to explore all of our responses to her proposal which
included feelings about the expense of SCT training, the use
of the license, money issues, and how we relate to the SCT

policy of “more or less.”  There was an important recognition
of how much value using SCT had brought for most of us,
intangible and very tangible in the success of our practices.
We also acknowledged the reality that the impact of the
expense of the training is more difficult for some of us than
for others. This was very important work for us as a group,
sorting out our strong feelings in our person systems and
member roles, and  saying what had not been said. We ended
up understanding that not everyone in SCTRI will want to
be licensed—another piece of separation work. We were
pleased and moved that we were as a group able to give
Yvonne as license owner and trademark holder the
information she had asked for, about the impact on the group
of her proposal. And we supported Yvonne’s taking steps to
implement her proposal.

(A summary and our complete  minutes are on the web
site, www.systemscentered.com, for anyone interested in
more of the details).

THE STEERING GROUP WORK. We have been
busy in our weekly meetings, sorting out where the

authority and responsibility lies for a particular issue, what
makes sense for the Steering Group to do, and what work
belongs elsewhere in another work group. It is an important
organizational challenge for us of finding the boundaries that
make sense, so that the Steering Group does not take on more
than we can do and so that the energy for work in the
organization stays in the Action groups which are open to all
members of SCTRI.

We are also exploring our functioning as a group and the
ongoing challenge of how to take up our various steering
group roles in our weekly phone meetings. This means
continuing to discriminate when we are in member role or
speaking from our person system, and to learn to discriminate
speaking from our role, not just from our member systems
(our newest edge of learning). This is quite a challenge for
all of us and an exciting context for advanced training as we
apply the systems-centered methods in our organizational
functioning to the ongoing task of learning to work in role in
the  context in relationship to the goal. When we are working
well, we raise issues from our roles (described below). At
other times, we end up in our personal responses or in an
authority issue and then, needless to say, our work becomes
much more difficult!! The Vision Role, filled by Yvonne
Agazarian and Susan Gantt, keeps an eye on the big picture,
and has the challenge of looking at the implications of a policy
decision or implementation plan as it relates to our
organizational mission and values, and monitoring the group’s
overall functioning.

The Communications Role, represented on the Steering
Group by David Speights and Dorothy Gibbons, has been
busy developing the Conference retrospective, working with
the newsletter, coordinating the continued development of
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continued—next page

the web site, and linking to the Membership and Public
Relations Work group. All of this is part of the role which
relates to the goal of monitoring the communication channels
in the organization and between the organization and the
larger environment. Training is currently represented by
Claudia Byram, Yvonne Agazarian and Susan Gantt, linking
to both the Trainers Group and the new Training Development
Group and holding the voice of Training Vision on the
Steering Group. Most recently, this role has done the work
of clarifying that anyone leading an SCT training group must
be a licensed SCT member. For those members not yet
licensed, working in a co-leading role with a licensed member
would be the training context for learning.

Research, represented by Phyllis Goltra and Larry Ladden,
continues to monitor the research implications of the Steering
Group work and keeps an eye on fostering research
development in the system and links to the Research Action
Group. Finances, represented by Deborah Karnbad and Nina
Klebanoff, links to the newly developing fund-raising action
group. They have been working to develop the steering
group’s financial savvy (quite a challenge!), helping us learn
what it takes for us as an organization to function in reality
and to accurately assess our reality resources.  Recently , we
are getting clear on what we want to be able to do, the
resources we do have and the resources we don’t have, and
leaning to live with doing what we do can in reality given the
resources in time, energy, and money that we have.

The Member-at-Large Role is currently filled by Anita
Simon, Fran Carter and Elaine Pratt who listen for
membership implications in discussions and decisions, and
raise any issues relevant for the membership that are not being
addressed.

For everyone in SCTRI, the Steering Group is open to
bring concerns or organizational issues. Start by contacting
the person(s) in the role related to the issue you are concerned
about, and you and the Steering Group member can decide
whether to have the member represent your concern to the
Steering Group or to arrange for you to attend a meeting and
bring the issue to the group yourself.

—Susan Gantt

SCTRI-AUSTIN REPORT

SCTRI-Austin has had a very busy and productive six
months. The SCTRI-Austin Board has a new member. Please
welcome  Cathrine Brown. Cathrine has been active in many
roles in SCT in the past (webmaster being one noteworthy
role), and we are thrilled to have her “aboard.”

The SCTRI-Austin Board has been working on policies,
procedures, and tasks to maintain our mission statement and
complement SCTRI. The Board Retreat in January was our
concentrated effort to continue looking at our mission, basic

values, and our vision. Out of this brainstorming emerged
the vision/strategic-planning group (Cathrine Brown, Lou
Rigler, Bertha Genna Kondrak, and Paula Zamarra). This
group worked to clarify the terms vision, strategic planning,
goals, and implementation; and then categorized the
brainstorming ideas from the Retreat into these four areas.
The group also identified terms and ideas for further
clarification and presented this report at the June 8, 2001,
Board Meeting.

The Finance Work Group continues to meet as an adjunct
to the Board with the goal to provide effective financial
oversight and management to facilitate SCTRI-Austin
fulfilling its mission. We have drafted an operating budget
for SCTRI-Austin. This group’s report is a standing agenda
item at the Board’s meetings. Look for reports from this work
group in future newsletters.

The long awaited SCTRI-Austin Workshop Manual is
complete thanks to Cheryl Bias. Cheryl compiled detailed
descriptions of each role and task necessary to put on an
SCT weekend workshop in Austin, Texas. There are two
copies of this manual—one in Austin, and the other in Atlanta
with Susan Gantt. We encourage all to peruse these manuals,
especially all interested in helping with future workshops.
We are excited about using this manual in our preparation
for the October 2001 weekend workshop, and see it as very
useful in mentoring new members to these workshop roles.

SPEAKING OF WORKSHOPS—We are happy to
announce our new location, the J. J. Pickle Research Center,
for our first workshop with our new Trainer, Susan Gantt.
The board decided to blend the October 2001 Austin weekend
and business application workshops and have, as much as
possible, the same leadership. The design remains the same.
We anticipate less turbulence for the organizing group during
the workshop with fewer role boundaries to cross. The Co-
Coordinators for this workshop are Paula Zamarra and Clara
Walmsley.

The Business Application Study Group has expanded and
asked Susan Cassano to consult with them. The Board has
decided this area also be an ongoing agenda item for their
meetings.

 We have recently been fortunate to have a SAVI
Workshop. Juli Fellows and SCTRI-Austin co-sponsored this
workshop. Juli used a different format for this workshop—
two consecutive Fridays. The participants were a delightfully
diverse group, several disciplines represented, with from no-
to-extensive SCT experience. Juli also, perhaps for the first
time in SAVI Foundation training, customized the second
day according to the expressed wants of the group at the end
of the first day. The group’s reaction to this design was very
positive. A supportive and challenging learning environment
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was created and the word was they learned a lot and had a
good time doing it. Juli reports she and the SCTRI-Austin
Board intend to co-sponsor a similar SAVI training in Austin
at least once a year.

 The Trainers in Austin are meeting on a quarterly basis.
This meeting serves to increase the continuity among training
groups, continue to train the trainers, and provide a good
reason to hang out and have fun together on Rich’s land in
the country.

The Austin Trainers presented to the Board the idea of
buying videotape produced by members of the video action
group (VAG) for use in training to give and get feedback.
After much discussion, with driving and restraining forces
explored towards the goal of purchasing the videotape, the
Board decided to buy it. The Board sees the values in the
tape being used not only in formal training groups, but also
in other contexts (i.e. mentoring others as they take up roles
in the workshop organizing group).

 A social gathering [scheduled for June 24th] is to include
the Austin Trainers and members of all four Austin Training
Groups. The goal of the social event is to make the boundary
between the training groups more permeable, in the spirit of
community building in a fun environment.

 Mark your calendars on October 5-8, 2001, for the
SCTRI-Austin Weekend & Business Application
Workshops with Susan Gantt as Trainer.

—Bertha Genna Kondrak

BAY AREA SCT PAST AND PRESENT

The Bay area SCT community is strong and slowly
growing. We started out three and a half years ago with an
SCT weekend led by Susan Gantt and Fran Carter. Most of
us did not know each other and had come to this weekend
from hearing about SCT from friends (who had relatives
involved or had gone to training back East), or from  an
experiential SCT institute through AGPA.

Since that first weekend, we started a study group, meeting
monthly with an hour consult from Susan Gantt or Fran
Carter. We also continued to have yearly or biannual training
weekends. Several of us traveled to Austin or Philly, Atlanta
and Boston for additional training.

A year and a half ago, with consultation from Susan and
Fran, a few people began a self-led skills group to increase
opportunities to practice skills from the Intermediate Skills
Training that they had recently completed. The following
November (1999), after a very moving, transformative
experiential weekend in Philly, which had started with much
personal complaint about how little SCT there was in the Bay
area, and much envy of those in Philly, we took that envy to see
what we wanted and asked Susan Gantt to consider coming to
the Bay area for regular training days. SHE SAID YES!!

March 2000 was our first bay area training day and now
for the last year and a few months, we have had training days
every 2-3 months. (See our upcoming schedule in the Notice
Board section). We also just last month launched a steering
group to attend to the different groups we now have,
recognizing that over time the study group had become one
hour consult and two hours of business—to address the
business of our training days, weekends, study group and
skills group.

Our study group now is reorienting itself to the goal of
study of SCT and how we want to do that—very exciting!!
Attendees at training and weekends have been both local and
some have come from Austin, Philly, Boston, Vancouver, and
New Mexico.

WELCOME ALL. WE WOULD LOVE TO HAVE YOU
JOIN US.

—Alison McCabe

PHILADELPHIA SYSTEMS-CENTERED TRAINING

AND RESEARCH CENTER UPDATE

The members of the Philadelphia Center's core group have
been meeting to begin to more fully organize our energy.
Our last meeting was a nice relaxing dinner where we had
fun and did a lot of work.

The focus of our work is in a few specific areas at the
moment:

We are working with members of RHD to develop
and implement a plan for pro-bono work in the RHD
and Philadelphia community.

We now have a Philadelphia local planning group
that is actively starting in on projects for the SCTRI
Conference to be held in Philadelphia in 2002.
Yippee! Claudia and Fran are the Co-coordinators
and they have signed a letter of agreement with the
Racquet Club to hold the conference there. This is
the first big Philadelphia event that is bringing
members together to work on the task.

The Group has been brainstorming ideas for outreach
and public relations that we could explore to promote
SCT this year (in preparation for the conference).
AND, it has developed next steps for
implementation. Yeah Group! Yvonne has
generously offered to do anything the group can
arrange.

If you are interested in becoming more active in the
Philadelphia Center, contact Fran Carter (carter2229@aol.com,
215-988-9523) for the next meeting date.

—Fran Carter
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RESEARCH ACTION GROUP UPDATE

Our Research Action Group (RAG) members are Ron
Coleman, Phyllis Goltra, Doug Johnson, Larry Ladden and
Rich O’Neill. Phyllis Goltra is the liaison between RAG and
Management Group. Phyllis is the contact person for anyone
who has questions about RAG (phone 215-545-8441 or
phgoltra@earthlink.net).

RAG’s current mission statement is as follows. This
statement of a research mission for SCT will appear on the
SCT web page.

The Research Action Group’s responsibility is to:
(1) test the hypotheses and Theory of Living Human
Systems; (2) consult with and foster research among
members; (3) to use research as a form of
communication that speaks to clinicians and
researchers outside the organization; (4) to link
research principles explicitly with training in SCT®

constructs, methods and techniques; (5) to use
research within the organization to address issues
that arise in the development and functioning of the
organization.

THE DEVELOPING FOCUS ON RESEARCH
ACTIVITY:  RAG is pleased that there is increasing interest
in SCT research. We know that some SCT members are
beginning to formulate research hypotheses and do pilot
studies. RAG members are excited by this activity. Rich
O’Neill is continuing to collect data on the Authority Issue
Group. He has been working on analysis of this data and on
obtaining additional support for data analysis through
collaboration with other researchers. In addition, he has
elicited interest in other researchers at his university to work
on SCT hypotheses.

We still are yet to hit a critical mass in which some one or
group of members demonstrates or evaluates SCT’s theory
and outcomes. One way for members to simply share any
research ideas is to come to the Research Interest Group
which meets every other month. [The next meeting is
September 21, 2001, 9:05-9:50 AM ET on the SCTRI
telephone bridge line 702-222-2469.]

  To date, no one has found the resources, time and money,
or, authority to commit the organization to a research
program. RAG members discuss often what research projects
would be important to do. Out of this may come an
increasingly clear vision of a program and specific projects
which are important.

An action group meeting on 12/22/2000, in which RAG
members consulted with Yvonne and Susan Gantt, added to
our vision of what a research program would look like. In
this meeting, Yvonne stated that it is critical to begin to think
like a researcher. To paraphrase Yvonne, we all need to start
thinking at a conceptual level the way researchers think. As
researchers, it’s critical to use our observation skills at a

conceptual level. The conceptual level is to use the Theory
of Living Human Systems (TLHS) chart in order to link the
conceptual statements with the operational definitions and
the technique of SCT. The challenge to all of us is, do we
think this way—or, are we not ready to do this.

Susan Gantt put it in the following way. We may begin
with very small pieces of research which tie in the research
to the theory. The big picture is that sooner or later the whole
theory may be researched by having small simple pieces that
tie in with the theory.

An example was mentioned by Yvonne. She suggested to
take the theory in terms of isomorphy between structure and
function. Take one of the definitions of structure and one of
the techniques of the structure—like the distraction exercise—
and see if you get increased participation from the members
with the distraction-exercise-checking to see if members are
“more here.”

If you want to do function, use something very broad like
the sub-grouping questionnaire. You come from the very
broad—like the definition of isomorphy—and you split that
definition into structure and function. Then, if you follow
the theory chart down, you have some very explicit techniques
measuring whether or not your implementing the ideas of
structure and function. The major hypotheses in TLHS is
that every intervention tests both the validity of the theory
and the reliability of its practice.

Within the SCT system, we are building in observer skills
to think like a researcher. This is occurring in SCTRI-Austin
and at Foundation Level training.

RAG has been working on various research ideas. One is
to support the development of a packet of evaluation for use
by practitioners in single-subject research design. We have
been exploring steps to apply for grants in order to support
testing SCT theory and practice.

Do contact one of the members of RAG if you have any
interest in stimulating research ideas or activity in yourself
or others.

—Ron Coleman, Phyllis Goltra and Larry Ladden

UPDATE FROM KENNESAW UNIVERSITY

Salutations to all Systems Centered enthusiasts from Dr.
Beth Parks, Allison Martin, Brad Smith, and Thea Standridge
at Georgia’s Kennesaw State University. As  you may or may
not know, we are currently undertaking an endeavor to
demonstrate empirically the benefits of subgrouping on
effective group communication and cohesion in conflict
situations.

In this investigation, we will utilize some 90 participants
divided into three distinct conditions for research. Two of
these conditions will be experimental, one receiving training

continued—next page
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in the SCT subgrouping method and the other undergoing
instruction in a comparable conflict resolution skill. The third
condition in our research will serve as the control group and
will not be given instruction in subgrouping or an equivalent
conflict  resolution technique.

The groups in our study will be given a controversial topic
to discuss and be asked to come to a consensus for its
resolution. All group discussions will be videotaped and
coded by investigators trained in SAVI to assess the
effectiveness of the communication events. A climate measure
and a goal attainment survey have also been prepared to
distribute to participants to further rate group communication
and cohesion. It is our hypothesis that groups trained in the
SCT subgrouping method will display superior
communication compared to groups that have not undergone
such training.

We are also interested in examining how subgrouping
will compare to the similar conflict resolution technique
utilized in our study. Though our research is only in its
preliminary stages, we expect to have completed collecting
the bulk of our data by the end of summer 2001 and to
present our findings as soon as possible thereafter. We
welcome any questions or comments about our study;
please direct any inquiries to Dr. Beth Parks by e-mail at
eparks@kennesaw.edu.

—Brandon Smith

INTERMEDIATE SKILL AND MENTOR TRAINING

FALL 2001

Intensive Intermediate Skill Training in York, England
(September 17th - 21st )

Part I of Intermediate Skills Training: Once again, we
will be offering an Intermediate Skills track during the
September training week in York, England.

The Intermediate track will focus on the theoretical
context for application of SCT methods and techniques in
one's work with others, and particularly the use of defense
modification skills of Modules I and II related to the first
phase of system development. Members will also participate
in  1) "hands on" intensive skill training, learning the step-
by-step skills involved in undoing defenses; 2) practicums
where members take the role of leader and practice using the
skills while video taping the session for review; 3) a review
session looking at the driving and restraining forces collected
from the data on the video tape sessions, and 4) experiential
work.

For those of you interested in this training, either as a
first time member of Intermediate level training or for those
of you interested in taking this training again, please contact
Fran Carter or Liza Bingley Miller as soon as possible for an
application. [See contact information at end of this article.]

Mentor Training in York, England (September 16th - 21st)
and Philadelphia (November 10th - 15th )

Part II of Intermediate Skill Training: For those of you
who have completed the Intermediate Skill Training and are
ready to take a next step, we will be offering a Mentor
Training in the Intermediate track during the September
training in York, England, and the November training in
Philadelphia. The focus of the Mentor Training is to increase
one's capacity to contextualize experience, and understand
one's driving and restraining forces, while explicitly shifting
roles and orienting to the goals of different training contexts
during the week.

Mentors will continue to enhance their theoretical
knowledge and ability to use SCT methods of Boundarying,
Vectoring, Subgrouping and Contextualizing while mentoring
a small group of members through the skill training work.

Mentors will learn to present a clear demonstration of
skills, work with a group to collect data from the video tape,
and enhance one's ability to develop a force field of the driving
and restraining forces related to the skill building practice.
Mentors will participate as members during the experiential
session and will also process their mentoring experience
separately. In this level, we will also begin to introduce
assessment into training.

 If you have completed at least one Intermediate Skill
Training as a member, and are interested in applying for the
Mentor Training in York, contact Fran Carter (215-988-
9523) or Liza Bingley Miller (phone/fax 011-44 1904
633417 or liza.miller@ntlworld.com) for an application.
If you are interested in the Philadelphia Workshop, contact
Fran Carter. Please let us know of your interest as soon as
you can.

—Fran Carter

USE OF THE SCT® TRADEMARK

Only licensed practitioners of SCT can call
themselves Systems-Centered anything!

All others call themselves Systems-Oriented
and MUST be careful not to link

that nomenclature to
SCT or Systems-Centered.

Anyone who wants to use
SCT or Systems-Centered or SCT materials,

and who is not licensed,
must apply to Yvonne Agazarian directly.

UPDATE KENNESAW UNIVERSITY—FROM PREVIOUS PAGE
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q The Phases of Group Development (1967)
…………………………….……...……….. 21 pages for $5.25

q Three Levels of Group Process (1968)
……………………………………...………..9 pages for $2.25

q The Appl icat ion of a Modif ied Force Field Analysis
(1986)………………………………….…….9 pages for $2.25

q Bion, the Tavistock Method, and the Group-as-a-Whole
(1987a) ……………………………...…….24 pages for $6.00

q Towards the Formulation of a Group-as-a-Whole Hypothesis
(1987b)………………………...................18 pages for $4.50

qGroup-as-a-Whole Theory Applied to Scapegoating (1987c)
………………………………..….................8 pages for $2.00

q Three Individual Reactions to a  New Member (1987d)
.…………………………………..…………21 pages for $5.75

q The Invisible Group (1988a)……………..30 pages for $7.50
q Analysis of a Script of a Demonstration Group (1988b)

………………………………………….…..23 pages for $5.75
q The Application of a Modified Force Field Analysis (1988c)

…………………………..…………………...7 pages for $1.25
q The Phases of Group-as-a-Whole Development (1988d)

………………………………………….…..21 pages for $2.50
q Pathogenic Beliefs and Implicit Group Goals (1989a)

………………………………….…………..13 pages for $3.25
q An Analysis of Excerpts from the Chicago Group Script of

Psychotherapy by SAVI, a Behavioral Observation System
(1989c)……………………………………..17 pages for $4.25

qReframing the Group-as-a-Whole from a Human Systems
Perspective (1989d)………………………21 pages for $5.25

qGroup-as-a-Whole Systems Theory and Practice (1989e)
……….……………………………..………39 pages for $9.75

q Systems-centered Thinking Applied to Human Systems in
General and to Systems-centered Therapy in Particular
(1990a)………..………………...…………11 pages for $2.75

q A “Flip-Chart” of Systems-centered Thinking (1990b)
……….………..……………………………11 pages for $2.75

qOrientation to Systems-centered Theory (1991a)
………….……………………………………9 pages for $2.25

q Systems-centered Psychotherapy: Introduction to Group
Dynamics (1991b)……………….………..15 pages for $3.75

q Introducing the Dynamics of Systems-centered Group
Psychotherapy (1991c)………………......16 pages for $4.00

q Boundaries and the Management of Frustration, Anxiety,
Tension, and Hostility in Systems-centered Group
Psychotherapy (1991d)…………………..10 pages for $2.50

qOrientation to Systems-centered Leadership in the Group-
as-a-Whole (1991e)………………………34 pages for $8.50

q The Process of Defense Analysis in the Systems-centered
Group (1991f)……………………..……....19 pages for $4.75

q The Systems-centered Approach to Group-as-a-Whole
Psychotherapy: Functional Subgrouping (1992a)
…………………………..…………………...6 pages for $1.50

q Systems-centered Group Psychotherapy: How to Develop a
Working Group (1992b)……………….....15 pages for $3.75

q Introducing Systems-centered Psychotherapy: Defense
Modification (1992c)……..……………….10 pages for $2.50

q Phases of Development in the Systems-centered Group
(1992d)…………………….………....……23 pages for $5.75

q Introducing: Systems-centered Group-as-a-Whole
Psychotherapy (1992e)………………..…11 pages for $2.75

q Introducing: Systems-centered Group-as-a-Whole
Psychotherapy (1992f)………...…………21 pages for $5.25

q Transformation, Transference, Defenses, Boundaries, and the
Force Field (1992h) .......……..…………51 pages for $12.75

q Introduction to a Theory of Living Human Systems and the
Practice of Systems-centered Psychotherapy (1993a)
………………………….……...………….68 pages for $17.00

q Systems-centered Functional Subgrouping: Push, Wave, and
Row: Guildlines for Systems-centered conflict resolution, with
skill training exercise.  (Licensed Members, contact Yvonne
for discounted rate)……………..........................…….$10.00

q Systems-centered Guildlines for Undoing Anxiety
(Licensed Members, contact Yvonne for discounted rate)
…………………………………………...…………..…….$6.00

q Theory Chart for a Theory of Living Human Systems
(Licensed Members, $1.00 per copy or $20 for a pad of 25)
………………………………………….……….……..……$5.00

qChart of Phases of Development for Therapists (Licensed
Members, $1.00 per copy or $20 for a pad of  25)
……………………………………….………...…………...$5.00

qChart of Phases of Development for Consultants (Licensed
Members, $1.00 per copy or $20 for a pad of  25)

…………………………………….………………..…....…$5.00
q The Initial Interview in Systems-centered Therapy (Work-in

progress by Susan Gantt)……………….…....…………$4.00
q For Licensed and Intermediate Training Members Only:

Gold Sheets, Systems-centered Training Techniques for
Functional Subgrouping; Boundarying; Undoing Anxiety;
Undoing Tension; Undoing Depression; Undoing Outrage;
Undoing Role Locks.  This is still a work in progress and
feedback gives you the opportunity to tailor them in the
direction you wish.  Work in progress price:..............$10.00

Good Enough Press ®

 Order Papers by Yvonne Agazarian

Name:  ________________________________  Address: ________________________________

City:     _____________________ State: ____ Zip: _______  Phone: _______________

Email:  ________________________________

Make checks payable to: Yvonne Agazarian/Good Enough Press ®.    In order to purchase these papers, write
to: Yvonne Agazarian,  553 N. Judson St., Philadelphia, PA 19130,  (215) 561-7428.  Please include postage.

U.S. Postage Rates:
Up to 5 pages: $.34 Up to 25 pages: $1.26 Up to 75 pages: $2.87
Up to 10 pages: $0.57 Up to 50 pages: $1.95 76+ pages: $3.50



A Systems-Centered Approach To
 Inpatient Group Psychotherapy

by Yvonne M. Agazarian

New Release 2001 • ISBN 1 85302 917 3 paperback $29.95

Systems-centered therapy is theory driven, therefore every intervention is in fact an hypothesis that
tests both the validity of the theory and the reliability of its practice as it applies to short and long term
therapy with individuals, families, couples and groups.

This book is built around the transcript of an inpatient therapy session, giving the reader the opportunity
to follow verbatim how systems-centered therapy actually works. The script tracks the initial techniques
that introduce systems-centered norms to a group. These include encouraging patients to explore their
experience instead of explaining it, and to join together in subgroups around the common human
resistances that interfere with being able to do therapeutic work. Wherever appropriate, the author
annotates the script with the rationale behind a particular method. Other chapters give an overview of
the systems-centered ideas, their formulation as a theory of living human systems, and the systems-
centered methods of boundarying, vectoring, contextualizing and functional subgrouping that put the
theory into practice.

Agazarian’s book is an important text for all those who are interested in applying systems thinking to
therapy, and, with its many practical examples, particularly useful to those who are interested in using
systems-centered techniques.

AUTOBIOGRAPHY OF A THEORY
Developing Systems-Centered Theory

by Yvonne M. Agazarian and Susan P. Gantt

April 2000 • ISBN 1 85302 847 9 paperback $26.95

Systems-centered practice and its theory are one of the most important developments in group psychology
in the last forty years. In this book, Yvonne Agazarian traces the evolution of her ideas and their
application to create a meta-theory, the Theory of Living Human Systems.

Autobiography of a Theory follows Agazarian as she thinks her way through different stages, creating
a theoretical background for SAVI (System for Analyzing Verbal Interaction), which she developed
with Anita Simon, developing a theory of the Invisible Group for the book she wrote with Richard
Peters, and expanding on existing group dynamic theories. With members of the General Systems
Committee of the American Group Psychotherapy Association, she joined the challenge of formulating
a systems theory for group and arrived at her Theory of Living Human Systems from which she derived
the methods and techniques of Systems-Centered Therapy for groups and individuals.

This fascinating account of her professional life not only documents major developments in group
analysis, but also shows how a theory is formulated from intellectual and personal contexts, and how a
theory-based practice is generated.

From Jessica Kingsley Publishers
7625 Empire Drive, Florence, KY 14042

(800) 634-7064 • Fax (800) 248-4724 • www.jkp.com
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Systems-Centered® Training and Research Institute
Membership Application

Membership Benefits:
• Bi-Annual Systems-Centered Training News • The SCT Journal
• SCTRI Membership Directory • Peer Mentorship and Consultation
• Membership Section of SCTRI Web Site • Lower Fees for Training Groups

• Monthly Drop-In Study Group on the Phone
One must be an active member in the Systems-Centered Training and Research Institute to:

• apply for a license to use the SCT trademark • participate in the SCTRI Action Groups
• to participate in the Intermediate Skill Training • be eligible for work exchange program

SCTRI members serve as mentors to one another and make themselves
available for 10 minute free consultations.

Please check appropriate box: SCTRI New Member  SCTRI Renewal

Name: Degree

Mailing Address:

Home Phone: Work Phone:

Fax: E-mail:

Are you willing to host/house visitors from out of town or foreign countries? Yes No

House Host Arrange for visit to hospitals or clinics

Fee policy: Annual Membership Fee is $75 (or more or less)

Student (full time) Fee $30 (or more or less)

       Actual cost to SCTRI per member is $158.00 - please consider this as you decide on your membership fee.

Enclosed is a check for $   payable to SCTRI/RHD. or  Please Charge  to Visa, MC, or Am Express:

Name of credit card & number:

Expiration date:   Signature:

Directory Information:

Discipline:

Specialties and Areas of Expertise:

Send to: SCTRI Membership, c/o Raylynn Hughes, 2103 N. Decatur Rd. #298, Decatur, GA 30033
The Systems-Centered Training® and Research Institute is a division of Resources for Human Development, Inc., a registered charitable organization.

Systems-Centered Training®, SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian.



SCT® Training News
Systems-Centered®

Training and Research Institute
2103 N. Decatur Rd #298
Decatur, GA 30033
Phone: 404-378-5709
www.systemscentered.com

The Systems-Centered® Training and Research Institute is a division of Resources for Human Development, Inc., a registered charitable organization.
Systems-Centered Training®, SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian.

SCT membership benefits include...

DROP-IN SCT STUDY GROUP

ON THE PHONE

ONE HOUR EACH MONTH

12 NOON-1PM ET

Any member can come, any time, as a
benefit of membership. The only cost is the

phone connection.

The Study Group is a place where members
can interact around questions, ideas,
curiosities, areas of interest about the Theory
of Living Human Systems and Systems-
Centered methods and techniques. A
licensed SCT member will attend each
meeting to convene and mentor the group.

To attend the study group,
Call 702-222-2469 at the scheduled time.

Dates for Aug-Dec 2001:
Aug 17th, Sept 21st, Oct 19th, Nov 16th,

and Dec 21st.

Inside this issue...

SYSTEMS-CENTERED

TRAINING®

CONFERENCE 2002

EARLY

REGISTRATION FORM

AND CALL FOR  WORKSHOP PROPOSALS

SEE PAGES 17-19.

SUBMISSION DATE FOR WORKSHOP

PROPOSALS: SEPTEMBER 30, 2001.

SCT® CONFERENCE 2002
PHILADELPHIA, PA

April 15-19, 2002

Pre-Conference Institute:
April 13 & 14, 2002

Racquet Club of Philadelphia


