
 
Pforzheimer Fellowships in the Harvard Library 

2023 Project Proposal Form 

Name of library/archive: Lamont Library / Services for Academic Programs 

 

School/Unit: Faculty of Arts and Sciences 
 

Location/address: 11 Quincy St, Cambridge, MA 02138 

 
 

Project sponsor/library or unit director:  Lee LaFleur, Services for Academic Programs 
 

Project supervisor: Matt Cook, Digital Scholarship Program 
 

Contact information for further information or questions:  matthew_cook@harvard.edu  
leroy_lafleur@harvard.edu 
 

 

Name of Project: Virtual Harvard College Library-Lamont Library 
 

Brief description of library/archives: 
Lamont Library was opened in 1949 as the first library designed for undergraduate 
students in the United States. The collection began with 80,00 volumes pulled from the 
Widener Library and it became the home of the Henry Weston Farnsworth collection, 
supporting non-curricular reading materials.  At present the library is home to several 
departments and functions including the Lamont Media Lab (Creative Technologies), 
the Lamont Café, and the Services for Academic Programs department. Housed on 
both Lamont and Widener, Services for Academic Programs coordinates outreach, 
research, and instructional support for Lamont and across the Harvard College Library. 

mailto:matthew_cook@harvard.edu


Anticipated outcomes/final product:  

Anticipated outcomes include the creation of an improved user experience in navigating 
the virtual instance of Lamont library, including the embedding and linking of scanned 
and media content about the library.  Additionally, increased usage of digital collections 
material and services available through Lamont library, is a likely outcome. Lastly this 
project is anticipated to serve as a jumping off point for a workflow for the further 
development and promotion of the other virtual Harvard College Library instances (e.g. 
Fine Arts and Music libraries). 
 
Through work on this fellowship, the graduate student will learn 1) How to deploy and 
support a range of interrelated technologies (3D scanning; QR codes; IIIF-hosted 
multimedia; scan usage analytics, online user surveys; etc.) to better support their 
colleague’s administration of the virtual tour. Critically, the interpersonal aspect of the 
fellowship learning experience will expose the graduate student to the professional 
communication strategies necessary to navigate a distributed libraries like Harvard.  
 
Project description:   
 
As part of the campus-wide Virtual Harvard initiative, HL’s Digital Scholarship Program 
has sponsored (and maintains) 3D virtual scans of a dozen library spaces (e.g. Lamont, 
Widener, etc.). In addition to supporting virtual tours and space planning activities, this 
platform uses interactive, location-based annotations to connect informational, 
descriptive, and instructional content, images, and video with physical locations (and 
vice versa) as a means of enhancing the user experience of each library.  
 
Services for Academic Programs and the Library Digital Scholarship Program are 
currently seeking a graduate student to help with development of the Lamont Library 
virtual instance and contribute to the creation of a broader workflow for enhancing these 
innovative digital assets.   
 
There is definite need for additional assistance to support the administration of these 
facilities scans. The Widener Library virtual instance, the most developed of the 3D 
scans, has hosted more than 55k unique visitors to date, and averages 2000+ visits a 
month.  While virtual instances of each of the College libraries currently exist, most are 
either underutilized or still in need of further enhancement.   
 
The responsibilities of this work assignment would include: 
 

• Interviewing library staff to understand potential use cases for their virtual 
instance. 

• Assisting with the identification of baseline content elements that should 
be included in virtual instances (e.g. historical images of the library, from 
HL collections). 

• Working with librarians and the User Research Center to author/create 
content for virtual instances. 

• Contributing to the development of promotional materials.  

https://hupad.harvard.edu/services-overview/information-services/virtual-harvard/
https://library.harvard.edu/how-to/digital-scholarship-program
https://my.matterport.com/show/?m=WNqiVFSUJq7
https://www.dropbox.com/s/h0z0tsn9xhrcgjq/Widener360_Justification_Updated.pdf?dl=0


• Applying equity, diversity, inclusion, belonging, and anti-racism (EDIBA) 
considerations for accessibility and virtual content. 
 

To accomplish these responsibilities, and best serve Lamont Library users, the fellow 
will be trained in both the technical and professional aspects of the work. More 
specifically, the Digital Scholarship Program Manager will supervise hands-on 
technology training for the various systems (Matterport, Qualtrics, Mirador), and will 
coordinate with local professionals (including the Digital Pedagogy Librarian) to develop 
communication plans and promotional workflows, which will allow the fellow to support 
Harvard Library colleagues who will be administering the virtual Lamont tour long-term.  
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