
 

2015 

Annual Report 
 

 Our Vision: We are called to celebrate God’s grace as a Christ-centered community of acceptance,  

growing in faith and living as Christ’s hands to serve. 

 

 Obtained session approval of updated Standard 

Practices 

 Worked with session to finalize a balanced 2015 

budget and reported progress on a monthly basis 
 

2016 Goals 

 Continue to manage the church assets and 

property, including annual financial review or 

audit and spring and fall clean-up activities  

 Prepare the 2016 balanced budget for session 

approval, track and report results on a monthly basis, 

make financial decisions and recommendations 

 Manage projects using project management 

process and practices 

 Review and update the church bylaws and 

Standard Practice Bulletins as needed and update 

the Operations and Administration Manual as 

needed 

 Keep session aware of trustees plans, progress on 

projects and financial matters and make 

recommendations to committees and session   

Worship 

2015 Accomplishments  

 Began meeting monthly with Hospitality to work 

on joint church functions such as the church 

picnic, Shrove Tuesday and greening of the church 

 Introduced a 10:00 a.m. whole-church worship 

service for picnic day and the day after Christmas 

 Ordered new hymnals to be introduced to the 

church in 2016 

 Continued success with the 

Community Artist Series 

 Introduced Wednesday 

evening Advent services in 

the chapel 
 

2016 Goals 

 Introduction of the new hymnals 

 More training for those operating the sound board 

for improved sound quality at both services 

 Increase the 

amount of creativity 

from varying genres in 

both services 

 Pursue more 

opportunities for joint 

services 
 

Youth 

I was hired by session in mid-
August of this year to serve in 
an interim associate capacity. I 
immediately felt embraced and 
supported by the congregation 

and it was a joy to join an already competent and energetic staff. In my first six 
months my focus has been on learning from worship, hospitality, Presbyterian 
Women and deacons committees and I have been actively involved in pastoral 
care which includes hospital and shut-in visits and bereavement. I am also 
enjoying working with Caleb and Becky to learn about all they do to minister to 
youth, children and families in the church.  
 

 A personal highlight of this fall was the opportunity to get to help lead worship 
and to preach monthly. It has been amazing to see the 11 am service come 
alive and grow in size and singing power in just a few short months. It is a good 
problem to have tight seating for the 25 kids that come forward for the 
children’s time. This is a tangible image of renewal and growth as God among 
us makes all things come alive. As I look to 2016 I look forward to working with 
Pastor Linda as we think about how to sustain, guide and grow First 
Presbyterian through this interim time and as we search for and prepare for 
our next installed pastors. This I know for sure: this is a great town, a 
wonderful church with a fabulous staff. The best is yet to come. Thank you for 
your prayers and encouragement, God’s faithfulness is so evident here.  
 

Jill VanderWal, Interim Associate Pastor 

From Rev. Jill VanderWal, 

Interim Associate Pastor 

Life is full of surprises!  Who 
would have guessed a year 
ago when I began serving as 
your Interim Associate Pastor 
that in 2016 I would be 

writing my annual reflection as Interim Pastor, Head of Staff.  No one could 
be more surprised than I am by the way events have unfolded this past year.  
For me it has been a series of joyful moments, sad events, and quickly 
learned lessons.  I moved to working with different session committees:  
worship, personnel, trustees, stewardship, and mission.  I began to moderate 
session in July.  I continue to visit the sick and to participate in pastoral care.  
And I value the daily contacts with a dedicated and competent staff.  Adding 
Pastor Jill to the mix brought a balance between her skill set and mine that 
enhances all that we do together. 

There is a sense of “energetic peace” emerging in the congregation, and I 
thank God for the commitment of this family in Christ at First Presbyterian.   
I am eager to see how the Pastor Nominating Committee will form itself to 
lead the search for your next installed pastor.  I pledge to do all I can to 
encourage and to pray for the direction this congregation needs to go in 
order to follow God’s call to serve.  Thank you for trusting me to guide you  
as an under-shepherd to our Great Shepherd Jesus.  Your prayers have 
sustained me with God’s grace in the power of the Holy Spirit. 

Linda Male, Interim Pastor 

From Rev. Linda Male, 

Interim Pastor 

2015 Accomplishments  
• Started a 5th & 6th grade 

weekly youth group led by 
Becky Yonan, corresponding to 
the mid and high school youth 
programs. This program has 
been well attended and serves 
as a much-needed bridge 
between Shine, Young Children 
& Worship and our youth 
programs.  

 Had 20+ students attend mission trips to Nashville, 
TN and Lexington, KY. 

 Have had several missional outreach nights to 
help serve our local community, i.e. served meals 
to the homeless, delivered Angel Tree gifts, and 
led worship at a retirement community 

 

2016 Goals 

 Explore the possibility of an international mission 
trip for our high school youth 

 Continue to provide a safe, loving and nurturing 
environment for our youth and families 

• Expand our current congregational involvement in 
the youth program, as well as expanding youth 
involvement in our congregation 

(continued from previous page) 

Trustees 



 

2015 Accomplishments  

 Continued to offer relevant classes on Sunday 
mornings and during the week  

 Implementation and support of small groups: 
Young Families, Faith Goes to the Movies, and 
Soulful Nutrition 

 

2016 Goals 

 Continue to discern God’s will in planning classes 
and programs for the adults of our church 

 Promoting our adult classes to the community at 
large through various methods of communication 

 Promoting adult classes to the members of our church 

 Expanding the number of members on our committee 

 Implementation of a special event with a 
recognized speaker or panel addressing critical 
spiritual issues of today 

 Establishment of a lay institute academy involving 
Grand Haven area churches 

2015 Accomplishments  

 Increased volunteers on our 
committee 

 Increased volunteers for Shine and 
Young Children & Worship 

 Successful creation and 
implementation of the weekly 
Shine56 youth group 

 

2016 Goals 

 Increase volunteers for Shine and Young Children & 
Worship program 

 Continue to work on planning an all-family retreat 

 Increase children’s music experience on Sunday 
mornings with the Director of Music 

 Working on a Joyful Noise outreach program to 
invite their families to church 

2015 Accomplishments  

 Over 100 beautiful chancel flower deliveries to  
shut-ins, visitors, families with babies and the sick 

 30+ hours of bingo with residents at Sanctuary at 
the Shore, lots of prizes and laughter 

 Monthly worship services at area senior living 
homes brought a reminder of community and 
Jesus’ love to those not able to get out for church 

 Served communion over 
250 times to our members 
and friends in their homes 

 An average of 40 notes of 
congratulations, 
encouragement and care 
sent out per month.  
That is 480 cards that went out this year!! 

 

2016 Goals 

 To reorganize the deacons into teams such as 
flowers, worship service, correspondence, and 
bingo, which will be consistent throughout the year 

 To help with relational connectedness and 
consistent care and communication, deacons will 
each be assigned to one or two shut-ins whom they 
will visit for the year.   

2015 Accomplishments  

 Successfully staffed the Sunday morning greeter 
teams and Welcome Desk volunteers 

 Planned the church picnic jointly with the Worship, 
Children’s & Youth Committees  

 Organized several well 
attended church-wide social 
events, including the Shrove 
Tuesday pancake supper 
and talent show, Hanging of 
the Greens and chili and 
macaroni & cheese cook-off  

 Organized two receptions for retiring senior pastor 

 Facilitated Food and Fellowship dinners 

 Coordinated update of church directory 
 

2016 Goals 

 Would like to implement an all-church fellowship 
breakfast on Sunday mornings on a trial basis, 
working toward a more regular schedule 

 The committee would like to participate in some 
type of recognition of our church’s 180th 
anniversary in 2016 

2015 Accomplishments  

 Trained Joyful Noise staff, parents and caregivers 
with the Conscious Discipline method through 
mentoring sessions and a free seminar hosted at FPC 

 Implemented the comprehensive, standardized 
Creative Curriculum program for Joyful Noise 
Childcare students and continued to facilitate high 
quality special programs such as Nutrition 
Expedition, Growing in Grace and music classes 

 Held the first C-Fund “Love of Literacy” book give-
away at Loutit Library, 
reaching many families 
and distributing 2,000 
books to the community 

 Offered “Gift of Music” 
classes and free 
instruments to 
underserved children at the Holland and Muskegon 
Rescue Missions, and Grand Haven Head Start.  

2016 Goals 

 To increase financial support through grants and 
donations to the Joyful Noise C-fund, as well as to 
seek and develop partnerships with organizations 
that have similar visions and goals 

 Offer new and valuable resources to our students, 
parents, and community through services and 
educational programs 

 To continue to increase visibility and awareness for 
Joyful Noise Childcare, the C-Fund and the early 
childhood education cause 

2015 Accomplishments  

 Provided food for many through our relationships 
with Supper House, Feeding America, The People 
Center, Holy Trinity Church, the Salvation Army and 
Love, INC 

 Met emergency prescription, medical assistance, 
transitional housing, and senior in-home needs 
through funding programs managed by Love, INC 
and Four Pointes 

 Assisted in the funding and other volunteer needs 
of struggling segments of the population by 
supporting programs such as the Ottawa County 
Drug Court program and TCM 

 Participated in and/or sponsored a number of 
volunteer opportunities, including Hands to Serve, 
Christmas Angel Tree and 
Hand2Hand Ministries 

 Assisted in fulfilling various regional 
needs in coordination with 
Presbytery, funded water filters for 
Honduras, and provided for Haitian 
agricultural, water and pastoral 
education needs through Faith in 
Action International 

 

2016 Goals 

 Continue to use our available funding wisely; 
providing as much assistance as we can, using the 
most effective methods available to us 

 To investigate the possibility of creating a 
scholarship program for assisting our congregant 
members who wish to attend seminary 

 To begin a partnership with a new adult mission 
opportunity at Red Bird Mission in Beverly, KY 

 

2015 Accomplishments  

 Utilized technology to produce and present 
recruitment video on the rewards of being a deacon 

 Continued to attract younger members into 
leadership roles as elders and deacons 

 Presented slate of nominees for Pastor, Head-of-
Staff Pastor Nominating Committee 

 Presented committee assignments for continuing 
and incoming elders to allow for smooth transition 
prior to first 2016 session meeting 

 Balanced the session to accurately represent first 
and second service attenders and genders 
 

2016 Goals 

 Enhance use of technology as a recruitment tool 
for committee members 

 Maintain balanced session 

 Continue to encourage young members to serve in 
leadership roles 

 Encourage new members to participate in 
committees and leadership roles 

2015 Accomplishments 

 Transition from Pastor Tom’s retirement to Pastor 
Linda coming on-board 

 Hiring of Pastor Jill 

 Update of Personnel Committee’s mission, goals and 
responsibilities for the church’s Operations and 
Administration Manual 

 Continue to foster a positive, supportive and 
transparent relationship with the church staff 

 

2016 Goals 

 To evaluate the church’s membership, revenue and 
salaries relative to comparable churches to ensure 
equity 

 To evaluate the Presbyterian Church (USA) Board of 
 Pensions insurance offerings, once they become 
 available 

 To evaluate the need for additional training monies 
 for staff members whose needs are not already 
 covered in budgets 

 To increase diversity of the Personnel Committee 

 To continue to build/enhance a positive, supportive 
 and transparent relationship with the church staff 

2015 Accomplishments  

 Nurtured the faith of women in 5 circles through 
prayer and Bible study 

 Distributed 50 Christmas bags and 
poinsettias to homebound members 
of our congregation 

 Provided winter hats to the 
students in the Hand2Hand 
program 

 Supported Haiti Foundation Against 
Poverty by donations of much-
needed materials and sponsoring a young girl so she 
may attend school 

 Supported Remember Niger Foundation by 
sponsoring a young girl so she may attend school 

 Co-hosted the annual Heritage Luncheon with the 
deacons for members of the congregation over 75  

• Distributed funds to over 12 local and international 
 missions 
 

2016 Goals 

 Continue to build an inclusive, caring community of  
women that strengthens the mission of the 
Presbyterian Church (USA) worldwide 

 

2015 Accomplishments  

 Sponsored part 2 of a financial and estate planning 
seminar, discussing importance of wills, trusts and 
end-of-life financial and charitable giving plans 

 Continued the Giving Tuesday campaign to offer an 
online giving opportunity the week after Thanksgiving 

 Sponsored “From Gratitude to Generosity” annual 
giving campaign during which members were invited 
to make an estimate of their giving for 2016 

 Published monthly reports on church revenue vs. 
budget to keep the congregation informed of the 
church’s financial status 

 Sponsored the successful special 2-for-1 matching gift 
campaign 

 

2016 Goals 

 Extend “From Gratitude to Generosity” campaign 
communication throughout the year to keep 
congregation informed about the church’s financial 
status and encourage all to pledge their financial 
support 

 Using testimonials, communicate to the congregation 
all the good their gifts are doing  

 Establish a church legacy society 

2015 Accomplishments  
 Completed projects: exterior brick maintenance, 

heating system maintenance agreement, annual 
financial review, updated sanctuary chandeliers, 
installed a/c and replaced seating in chapel, replaced 
water meter and connections, environmental controls 
program update, repaired dishwasher, insurance 
review and tree removal 

 Projects started: fence repair around playground, 
replacement of cabinet doors in lower level and 
updating the Operations and Administration Manual. 

 Working with TCM on a proposal to update our aging 
building at the corner of 5th and Clinton. 

Adult Education 

Hospitality and Outreach 

Children’s Ministries 

Joyful Noise Personnel 

Nominating 

Mission 

Presbyterian Women 

Stewardship 

Trustees 

Deacons 
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