
Second Day Rohatsu December 16, 1998, Kyozan Joshu Roshi Teisho, Rinzai Roku 
 
 

 
1 

 

 

Teisho By Denkyo Kyozan Joshu Roshi 

Mount Baldy Zen Center 

Second Day Rohatsu Dai-Sesshin 

December 16, 1998 

Translator: Giko 

 

from The Rinzai Roku, Chapter XIX 

translated by  Ruth F. Sasaki 

 “‘Followers of the way, true Buddha has no figure, true Way has no substance, true 

Dharma has no form.  These three are fused together harmoniously united into one.  Just 

because you can’t understand this you’re called sentient beings with unlimited karmic 

consciousness. 

 Someone asked, “What about the true Buddha, the true dharma, and the true Way?  

We beg of you to disclose this for us.’  The master said, ‘Buddha is the mind’s purity; Dharma 

is the mind’s radiance; the Way is the pure light pervading everywhere without hindrance.  The 

three are one, yet all are empty names and have no real existence.  For the true man of the 

Way, from moment to moment mind is not interrupted.’ 

 From the time the great teacher Bodhidharma came from the western land he just 

sought for a man who would not accept the deluded views of others.  Later he met the second 

patriarch, who, having understood at Bodhidharma’s one word for the first time realized that 

hitherto he had been futilely engaged in striving. 

 As for my understanding today it is not different than that of the patriarch-Buddhas.  

He who attains at the first statement becomes the teacher of patriarch-Buddhas.  He who 

attains at the second statement becomes the teacher of men and devas.  He who attains at 

the third statement cannot save even himself. ’ ” 

 

 As I told you yesterday this part of the Rinzai Roku I already finished giving teisho on it in 
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September here.  But we can say that this part of the Rinzai Roku expresses the very 

foundation of Tathagata Zen.  Not just Tathagata Zen, but all of Buddhism.  As you know 

Buddhism is divided into many different branches, and this part of the Rinzai Roku points to the 

essence, or the foundation of every one of those branches of Buddhism.  And so that is why it 

is such an important part.  And in this world there are many different religions, and I think it is 

fair to say that this part of the Rinzai Roku displays the very foundation of any religion. 

 And another reason why we read this part of the Rinzai Roku again is because, as I said 

yesterday, this very last part where Rinzai says, “As for my understanding today it is not 

different than that of the patriarch-Buddhas.  He who attains at the first statement becomes 

the teacher of patriarch-Buddhas.  He who attains at the second statement becomes the 

teacher of men and devas.  He who attains at the third statement cannot save even himself,”  

I didn’t quite get to speak about this in September so I want to talk about it more now.    

 Of course if you don't understand what he means by these three statements, by the 

first, the second, and the third statement, you will never be able to grasp the principle that 

Rinzai is willingly confessing to everybody. 

 What is the first statement?  What is the second statement?  What is the third 

statement?  This is what Rinzai was speaking about before.   

 And that is why at the beginning of all this Rinzai shouts out, “Doryu, Followers of the 

Way,” to get everybody’s attention because it is so important.  He says this two or three times 

in this passage. 

 The first statement is True Buddha.  What is True Buddha?  We can say true Buddha, 

but if we borrow the terms of other religions and just say “True God” it means the same thing. 

 As I said yesterday, True God, True Buddha, these things never exist as objects to us.  

So what is Rinzai speaking about as an object here?  Rinzai is standing up in the position that 
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all of us are standing up in, in the position of the imperfect self and speaking.  When you 

speak even though you don’t want to speak,  When you speak reluctantly, but you feel you 

must speak in order to help other people, that kind of Dharma talk is what we call the activity of 

Buddhist compassion.  That kind of teaching is born from the heart of compassion.   

 And as I said yesterday, even though compassion seems to be the only way to translate 

the Buddhist word jihi 慈悲, it really is inadequate in expressing what jihi means.  The reason 

why the word compassion doesn’t really express the same thing as the word jihi expresses is 

because jihi means true love.  And we can analyze the activity of true love in to these two 

distinct activities of ji and hi.  Although in English both of those Chinese characters are 

translated as compassion, in Buddhism we see them as distinct activities.  The love activity of 

ji-compassion, and the love activity of hi-compassion.   

 Everybody experiences everyday that we are existing doing the activity of life.  But if 

you think about it carefully, although we are existing doing the activity of living, with just the 

activity of living, that isn’t the complete existence, the complete mode of being of a person.  

We all who are doing the activity of living must also conversely do the activity of dying, 

manifest the dying self.  So Buddhism says that to completely describe existence, one side of 

existence is the activity of death.  Buddhism says that if you really want to do the perfect 

activity of existing then you yourself must voluntarily, willingly manifest the wisdom that does 

both the activities of living and dying. 

 We all say we want to be saved.  But to say it honestly and frankly salvation is simply 

doing the activity of living completely.  Through complete living activity salvation is reached.  

And of course that is the position of affirming the “I am” self.  And everybody will be 

overjoyed; when you are affirmed, when your “I am” self is affirmed then you think, “I’m 

saved.”   
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 But on the other hand the “I am” self will disappear.  And that is what in general is 

called dying.  We will, all of us, do the activity of living, but just as inevitably we will all meet 

up with having to do the activity of dying.   

 But Buddhism says that in doing the activity of dying if you completely ignore existence 

that is a big mistake.  Because the activity of dying is included in the nature of the self, in the 

way of being of the self, in the way of existing of the self.   

 And Buddhism has a unique way of defining life, and says that true life is manifest when 

the activity of living no longer needs to be done.  When we complete the activity of living, 

then we don’t have to do living anymore.   

 And in the same way, on the side of the activity of dying, the self will inevitably reach a 

place where it no longer needs to do dying.   

 If we want to talk about what will lead us to complete, total, harmonious satisfaction it 

is doing both of these activities.  On the one hand doing the activity of living until living no 

longer needs to be done.  And on the other hand doing the activity of dying until dying no 

longer needs to be done.   

 The teaching of Buddhism concludes that it is the fundamental activities of plus and 

minus, of tatha-gata and tatha-agata which bring into being this repetitive activity of no longer 

needing to do living and dying, over and over.  The need for living will disappear.  The need 

for dying will disappear.  But when that condition of no longer needing to die, which we can 

call true liberation, is manifest, is isn’t fixated, and immediately the self that must live appears.  

And that self which must live manifests itself until, without fail, it no longer needs to do living, 

and that condition of not needing to do living is called true salvation.  But that condition of 

true salvation also is not fixated, and immediately a self appears that must die.  And that self 

does the activity of dying until undoubtedly it manifests the condition of not needing to do 
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dying anymore, where again true liberation is manifest.  And this repetition of true liberation 

and true salvation, over and over again, is according to Buddhism, the true Dharma activity.   

 Buddhism names the activity which forms this world which is our home, and forms 

every existence in this world, the Dharma activity.  And in the beginning of Buddhist teaching, 

the Buddha taught that the Dharma activity is comprised of the two fundamental mutually 

opposing activities of tatha-gata and tatha-agata.  He taught that those activities form the 

very nature of the self, and the very nature of this world. 

 Buddhism says that this great cosmos is our home, and the activity which forms this 

great cosmos is the Dharma activity which is comprised of the activities of plus and minus, and 

that we all must find some way or another to manifest the wisdom that recognizes this.  If you 

have put on the koromo, and you think you want to stand up in front of people and teach the 

Buddha-Dharma, then you have to find a way to actually manifest the wisdom for yourselves 

that knows this principle of the Dharma activity.   

 The practice that we call the practice of Tathagata Zen is the practice that demands that 

we manifest the wisdom for ourselves that knows the Dharma activity. 

 In Tathagata Zen we have a special word for the person that is taking responsibility for 

bringing into being that kind of dojo.  And we say that the person who puts together the place 

of practice as if it was effortless, although there are lots of problems in having this position, 

there are problems with making money, and problems with making sure that everyone has 

enough to eat, but we call that person that does it as if it was without effort, the shika.  In 

Tathagata Zen we appoint someone to stand in the place of the Dharma activity and take 

responsibility for putting together the place of practice, and we call that person the shika.   

 In other words if the shika is taking responsibility for feeding everybody, and making 

sure there is enough money to take care of the place, then the other practicing people don’t 
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have to worry about food, don’t have to worry about having to do this or that, and they can 

have faith in the shika and just follow him, and throw themselves into practice.  

 In Japan this kind of system has been in existence for quite some time, and you can see 

that it works, and that the shikas in Japan are quite comfortable.  But this Mount Baldy is just 

trying to imitate that kind of thing.  There is not really an organization that supports this sort 

of endeavor yet.  The Mount Baldy shikas have a lot of troubles.  But they do a great job.  

There is no way that you can really perform the responsibilities of the shika without giving rise 

to the heart of Buddhist compassion, and doing the deeds of Buddhist compassion.  

 In Japan the dojos are so well supported that people can come and practice there 

without paying any tuition.  But here of course people who come from the outside and are not 

monks have to pay to come and practice.  And as for the monks who come from the outside to 

practice here, well I guess they have to pay a certain amount, but the feeling, anyway, behind 

it, is that they shouldn’t have to pay.  What I’m saying is that if you are here for seichu that’s 

okay to just be able to throw yourself into practice without worrying about where your food is 

going to come from.  It’s okay to stay here for free, as long as you follow the rules if you are a 

monk, but when seikan comes why don’t you try working a little bit for sake of the dojo!?  But 

most people self centeredly just think, “Oh, it is seikan.  I think I’ll just take a vacation and go 

home.”  That’s okay I guess.  But if you take zanka, if you take time off during seikan, and 

then you just wander back for seichu, thinking, “Hey, I can go back to Mount Baldy, and live and 

eat for free for three months, and do some Zen practice too,” that is not the kind of character 

that is going to make you into a real practicing person.   

 That is what we call an “ugyo bozu 有行坊主,” a monk who does a materialistic 

practice.  Rinzai is talking here about the true Buddha who has no figure, no shape, but the 

kind of practitioner that I’m describing that rests during seikan and comes back and expects to 
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practice for free during seichu, is the kind of practitioner that we call ugyo bozu, the 

materialistic practitioner.  But the translator, even though he said, “no form, no shape” and 

that is an acceptable translation, it doesn’t really get at what I’m trying to say.  We have a 

word “mugyo 無行” which means, well, gyo means practice, and so in this case it means a 

practice which has no form, a practice which is not tied up with substance, not tied up with the 

material world.  A true practicing person must do this practice which has no form.  But the 

practitioners that are tied up by this and that, tied up by money, tied up by material things are 

what we call the “ugyo” practitioners.  This u in contradistinction to mu: the people who are 

doing the practice which is tied up by form.   

 I think just to try to make it easier for you to understand we can just say simply that the 

kind of practice which is true spiritual practice is the mugyo practice which has no form, and the 

kind of practice which is tied up by all sorts of material concerns in the material world, like 

money and so forth, is the ugyo practice. 

 Then you might ask, “Well, is there a basic difference in the kind of human being, these 

two kind of practitioners are, the mugyo practitioner and the ugyo practitioner?”  Whether 

you are a mugyo or an ugyo practitioner, you are both equally human beings.  Both types of 

people were born in the same way as a human being, but one has become the kind of practicing 

person who is tied up by the material world, the ugyo practitioner, and one has become the 

kind of practicing person who is doing the true spiritual practice, not being tied up by 

materialist concerns, practicing mugyo.   

 Even though you might say, “I want to throw myself into practice wholeheartedly” at 

the very same time you are doing ugyo, you are sitting there thinking all sorts of material 

thoughts, being tied up by all sorts of stupid, boring things.  If you do that how are you ever 

going to become a true practitioner, practicing mugyo?   
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 The conclusion we reach is that to the extent that you really can do this mugyo practice, 

this practice of no form, then you can manifest true love.  And as I just said the ugyo 

practitioners are the practitioners tied up by materialistic things.  Those that cannot become 

the mugyo practicing person, and end up becoming the ugyo practicing person, if you are 

wondering whether they will ever be able to manifest true love, well, they won’t.  When you 

have fallen in to being an ugyo practitioner, stuck in the material world, a man tied up by 

women or a woman tied up by men, then never will you be able to manifest true love.  

Hopefully now you know what the difference between ugyo and mugyo practice is.   

 Even if on the outside you look as if you are doing mugyo practice, if on the inside you 

are a man tied up by women, or a woman tied up by men, you never will really manifest the 

practice of mugyo.  So, if you are going to do that you might as well just get married.  You 

might as well just admit you are a man who needs women, or a woman who needs men, and do 

your practice as a married person, then you won’t be tied up.  If I get into this more you might 

get it better, but on the other hand probably this is enough on this subject of the mugyo versus 

the ugyo practices.   

 Anyway, as I always say, that which is born is the imperfect existence.  And the activity 

of that imperfect born self practicing in order to manifest the perfect self, practicing in order to 

complete the activity of living, is what we call the activity of living.   

 And I’ve also said over and over until now that when an existence is born it has both 

plus and minus.  And that self which is manifest has both plus and minus as its content, but it 

only has them imperfectly as its content and so there will be plus and minus outside of the self, 

as objects to the self.   

 As long as you are manifesting an imperfect self, always plus and minus will be objects 

to you.  If you cannot grasp this principle then you will not be able to know what Rinzai means 
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by True Buddha. 

 And Tathagata Zen teaches in a very concrete way, and says that these things which are 

appearing as objects to your imperfect self can be called past and future.  The past extends 

eternally into the past, and the future extends eternally into the future, and so there is no 

possible way that we can grasp either past or future: there is this kind of thinking, this kind of 

ideology, but Buddhism says that way of thinking is delusion. 

 Because, to say it simply, according to Tathagata Zen, when you manifest the perfect 

self then you have all of plus and minus as your content, and plus and minus have disappeared.   

 And that perfect, complete condition is what in religions they call God, and in Buddhism 

we call it the dharmakaya, or we call it True Buddha, or True Nyorai.  We say that the 

complete self is the manifestation of God, but when you say God you are talking about an 

objective God.  The true God is never an object.  You all say you want to meet god, but if you 

actually do meet god, that God you have met is not the God which is an object to you.  You 

only can meet God when you yourself are manifesting the perfect condition of God.  That is 

the manifestation of true love. 

 And Buddhism says that every single person, from the time you were a child, even 

though you don’t understand the principle, you are having experiences of true love.  So I hope 

you can see why it is so important to actually catch for yourself the wisdom that knows the 

principle behind these experiences of true love. 

 But if you lose this ideal of manifesting true love, if you lose the preciousness, the 

nobleness of what true love and you stop moving forward upon this ideal, and you become 

drown in materialistic desires then there is no way you can manifest yourself as a true 

practicing person.  

 If you want to really practice then until you have experienced the experience of the 
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perfect self, experienced the experience of meeting God then you just have to grit your teeth 

and throw yourself totally into your practice.  And if you do that, and have those experiences, 

then with freedom if you are a man you can associate with women, and if you are woman you 

can associate with men.   

 So here you have to very carefully think that the reason you are manifesting an 

imperfect self is because you have plus and minus imperfectly as your content.  And also you 

must carefully know for yourself that when you are manifesting the imperfect self plus and 

minus will be appearing for you as objects, will be appearing for you in their imperfect forms, 

doing the imperfect activities of plus and minus.  And those are what we call the worlds of 

past and future. 

 If you completely make plus and minus your content then past and future both will 

vanish.  That is when this thing we call the perfect self is manifest.  That is the position of 

perfect God.  So Buddhism denies this God you look at as an object.  Buddhism says, “Be 

careful, that God, that God which is an object is not True God.”   

 But we also teach that when you are manifesting your imperfect self you will come to 

look at the imperfect God as an object.  Who is the imperfect God?  It is those who are 

standing up in the world of the future and the world of the past, those beings standing up in 

past and future are the beings who are the Gods your imperfect self takes as objects.  When 

we talk about the imperfect God we take as an object we say there are two.  There is the 

imperfect God which is standing up in the world of the future, and on the other hand there is 

the imperfect God that is standing up in the world of the past.  This is how you should think 

about it.   

 So we can, at least as a temporary expedient means recognize mother and father as 

these standpoints of the imperfect Gods.  And when those imperfect Gods are made your 
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content then they vanish, and the perfect God is manifest.  That is what Rinzai is calling True 

Buddha here.  It is also fine to also call it True God. 

 The teaching of Tathagata Zen is to say that although of course there are differences in 

the depth or shallowness of your thought, all of us, whether we meet a flower, or a pine tree, 

or a stone, or a dog, or a bird, in that meeting we manifest completely making plus and minus 

our content, and manifesting True God.  Whether we meet a flower or a stone we are 

manifesting complete love.   

 On the one hand I sort of really want to get the end of this Rinzai Roku, but on the other 

hand I know that just to move forward is not true practice, and so acknowledging the 

importance of true practice I chose to stay on this one phrase today of “True Buddha has no 

figure.” 

 But just from the explanation that I gave today it really isn’t enough.  From the 

explanation I gave today you might know that True Buddha is when plus and minus completely 

become one with each other, but just saying that is not enough to get to the bottom of the 

explanation of True Buddha.  The reason why it is an incomplete explanation is because we 

also have to say that True Buddha, True God is never fixated. 

 So tomorrow I’ll talk about the Dharma activity, about the phrase, “True Dharma has no 

form,” and talk about how this activity of plus and minus, this activity of being and non-being 

has no form. 

 

終 

the end 


